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K pa6o.refi nporpaMMe ArrcqurrJruunr <<OcuoBbr MeHeAlI(MeHTa)>
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(npo{u"ur <<Teuflorasocua6xeuue rr BeHTrrJrnuun>>)

O6rqas rpyAoeMKocrb Au cqnrrJrrrHbr cocraBnter 2 ga.IerHlte eALIHLIIIrL
(Dopua KoHTpoJrfl: rc/p, :auer.
flpeguo.naraeMbre ceuecrprr : 4,5

[elr, Alrcqu[JrrrHbl:
cAenarb cryAeHTa 6olee e$SexruenbrM MeHeA)KepoM Ha mo6ovr ypoBHe opraHI{3aIIkII4,

roMora.s eMy rroHsrb $arcroprr, BJrr.urcqr{e Ha npr{Hsrr.re AeficteurersHo a(f$ercrznurx
peueunfi.

3alaqu ArrcqurrJrrrHr,I :

- pacKpbrrb cyrrlHocrb ssreuufa v npoqeccoB ynpaBneHr4r r4 [pr4Brrrb 6yaytrluln{
B brnycKHr.rKaM coorBercrnyroqufi nonsrufi urrfi annapar;

- cSoprraupoBarb coorBercrByroqee Mr,rpoBo33peHr.re cryAeHTa? no3Bontloqee eMy

o6rexrueHo orreHaBarb ry r{nu Lruyro yflpaBneuqecKy]o crrryarlarc u coorBercreyrouiyo efi
KoHrIenqruo yflpaBneHI{{ gKoHoMlr'{ecKo[ AetreJlbHocrblo;

- Aarb 3HaHVfl, HeobxoAunrrte rnfl ocMblcJleHlrfl rrpoueccoB, npoucxoA.f,rllrlx B

cour.r an bHo-oKoHoMr{rrecxofi c$epe o6urecrsa;
- c$opuapoBarb HaBbrKr4 anurur3a, r.rcroJrKoBaHr{s u oilLrcaHrrfl. ynpaBneHqecKl4x

npoueccoB;
- cQopvrnpoBarb yMeHVe BbrHocr,rrb apryMeHTrrpoBaHHbre cyxAeHr{fl rro BorrpocaM,

cBtr3aHHbrM C ynpaBnenr.reM r.r [pr4urTr,reM peureunfi;
- c$oplutpoBarb HaBbIK anaJrurga aJrbrepHarrlBHbrx Bapr{aHToB c ueJrbro rrpunflTtrfl

paquoH aJrr,nux peurenufi .

- coAefi creoBarb SoplrupoeaHr4ro o6ruenpo$eccr4 oHanbHbrx KoMnereuuufi , cBfl3aHubrx
co cnoco6uocrrro Hayqnofo aHurv3a y[paBneHqecKr4x npo6nelr u lrpoqeccoB
npoQeccuouarsnofi AerrerrbHocrr4.

AucquuruHa El <OcHosbr MeHeAXMeHTa) orHocrrrcfi K rwanvrapHoMy, coquanbHoMy
H 3KoHoMkIr{ecKoMy ul{Kny. Jloruna v cogepixaHr4e Kypca <Ocuosbr MeHeAXMeHTa)
MaKcHMaJIruo npu6rurxeHbr K [paKTr.rqecKr.rM 3aAaqaM coBpeMeHHoro yrrpaBneur4x u o6la4alor
$ yrr xuzefi uHTerpaullr{ Ar.rcrlrlnnliH ynpaBneHqecKof o rlr4Kna.

Kparxoe coAeplnaHIre ArrcrrulJrrrHbr: 06u{ue xapaKTepucrtrKu opraHu:aqufi vr

IIpoqecca yIIpaBneHr.rq.

- tr4cropuro pa3BI4TrIt ylpaBneuqecroft MbrcJrr.r, ocHoBHbre [oAXoAbr K ynpaBJreHr{Io.
- BuyrpeuHue v BHeIIIHI,Te nepeMeHubre optaHr43arJvrvt, nx BJrr4.[Hrze ua eS$ercu{BHocrb

perrreHr4{ upo6:reu opraHr.r3aur{}r.
- (Dyuxquv KoMMyHLIKaIIafi e yilpaBneHrrvr, \rx BJrr4.f,Hure Ha e$rfercu{BHocrb perrreHr{s

npo6leu opraHr.r3arlr4pr.

- floAxoAu K rrpr.rHrrr{ro peureHuft r{ ocHoBHbre MoAeJrr4 ynpaBneHaff.
- Crpyxrypy opraHra3arllrr4.
- B"irusnue MorIrBauI4I,I LI KoHTponf, na e$frexu.rBHocrb AesreJrbHocrrr opfaHr,r3arJvrlr.
- Oruoureuue ilpoqecca ynpaBneHr4r K co34aHr4ro ra $yliruraoHr4poBaHr{}o Sopmalruofi

opfaHH3aur4rr.
- flpo6.neuy BnacrLI v BIrrrflHHfr B opraHlr3alllrur, KoHqeullr4ro nr4AepcrBa.
- llprEpogy xoHS:ruxra, [epeMeHbl 14 crpeccoBbre cr4Tyarlr4r4 B opraHr43aunflx, Merori,r

orf Qenrrznuoro ynpaBneHnfl, r4Mu.
- YnpauleHl4e rpyAoBbIMH pecypcaMu r.r [porz3BoAcrBoM: co3Aanr{e ouepaquoHuofi

chc"reN,{EI.



7 - floAxoAsr K ylpaBneHr.rrc npor{3BoAcrBoM.

B pery.nsrare [3yqeHrrs Aucuu[JrrrHbr 6anaranp AoJr]r(eH od.rraAarn c,'regyrorquMu
o6ruercy.nrrypHbrMrr u npoQeccrroHaJrbHbrMr.r KoMrrereHrlrrrMr{:
OK- 1 cnoco6soctslo ucrroJrb3oBarb ocHoBbr Sunoco$cnux suauuft 4nr SoprraupoBaur.rfl
M r.rpoBo33penqecxofi no3r4rlr.ur

OK'3 cuoco6socmro r{crroJrb3oBarb ocHoBbr oKoHoMr4qecKr{x 3HaHr{fi e paslu.rHsx c(fepax
)t( Lt 3 H e n e gTe JIbH o cTI4

OnK-7 foroBHocrbto r pa6ore B KonrreKTrrne, cuoco6Hocrb ocyrI1ecrBr.f,Tb pyKoBoAcrBo

KOJTTeKTTZBOM, rrOAfOTaBJrr4BaTb AOKyMeHTarIr4rO Anq CO3AaHrrs CrrCTeMbr MeHe.4X(MeHTa KaqeCTBa

npor{3BoAcrBeHHoro noApa3AeneHi.rs

OnK-8 yMeHr4eM r{crroJrb3oBarL HopMarr4BHbre rrpaBoBbre.4oKyMeHrbr e upotpeccuoualrsofi
AefiTeJ'IbHOCTI4

fll{-9 ':nauHe HarrHo-TexHur{ecKofi uu$oprraar\vrv., oreqecTBeHHofo u :apy6eNlroro olbrra no
npoQuruo AeqrerbHocrr4
nK- 10 BJraAeHr4eM MareMarr.rqecKr.rM (xonnrrorepurru) MoAenr4poBaurreM sa 6a:e
yHr.rBepcanbHbrx a cllequann3lrpoBaHHbrx npofpaMMHo-Bbrr{I4cJIVTeJIbHbrx KoMnneKcoB rr cI4cTeM

aBTOMaTr43I4pOBaHHbrX rrpoeKTrapoBalolafl, CTaHAapTHr,tX naKeTOB aBTOMaTIz3AIIuTla t4}CnepOr,A:ulair,

MeTO,{aMr,I nOCTaHOBKT{ U [poBeAeHr,rr gKCrrepr4MeHTOB nO 3aAaHHbIM MeTOAI,IKaM

IIK-11 cuoco6nocrbro cocraBJrrrb orr{erbr no BbrrroJrHeggbrM pa6orau, yqacrBoBarb Bo

B H eAp eH r4H pe3ynbraroB r{ccneAoB anufr. u rpaKrr.rqecxux pa:p a6orox

iiae.xacpe4pofi fra-/- I4. I,l. floranosa


