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1. I_[e.m, OCBOCHUA NTHUCHHUIIIMHBI:

Ienbto ocBoeHUs AUCHUILINHBI «COBpeMEHHbIE METOA0IOTUN yipasieHus IT- npoekramu
(amanTUBHBIA KypC)» SBISETCS YIIyOJeHHWE YPOBHS OCBOCHHS KOMIIETEHIIMH OOYYaromerocst B
COOTBETCTBUM C TpeboBaHusAMU DenepanbHOTO rocylapcTBEHHOIO 00pa30BaTEIBHOIO CTaHAapTa
BhICIIET0 00pa3oBaHus Mo HampasieHHIO moaArotoBkd 09.04.02 «MHpopMalMOHHBIE CHCTEMBI U
TEXHOJIOTUM.

2. IlepeyeHb IJIAHHPYEMbBIX Pe3yJbTATOB OOYUYEeHHS] MO IUCHMILUIAHE, COOTHECEHHBIX C
IUVIAHUPYEMbIMU pe3yJIbTATaMHU 0CBOeHHS 00pa30BaTeIbHOM MPOrPaMMbI

B pesynbrare OCBOGHHS MMCHMIUIMHBI OOYYaIOMUKCA JOHKEH OBJIANCTh CIEIYIOUUMU
KOMITCTCHIIUSIMMU:

[TK-12. CriocoGeH ocymecTBIsITh 001mui KOHTpoIib padoTsl IT- kagpos

[IK-13. CnocobeH cOBMECTHO ¢ IpOrpaMMHUCTaMHu paboTaTh HaJl TEKCTOM TEXHHUYECKOIO
3aJaHus, CO3[aBaTh, BBIBEPATh W YUHUTHIBATh 3aMeuUaHUs MPOTPAMMHUCTOB Ha CO3[aBAEMYIO
METOJAMYECKYIO JOKYMEHTAIIUIO.

B pesymerate ocBoeHMs mucnMIuMH, (Gopmupyromux kommereHnuu I[1K-12, TIK-13,
00yyaroIuics JOIKEH OBJIAIETh CIECAYIOIUMHU Pe3yabTaTaMu OOyUYeHUs 10 AUCLMILINHE:

3HATh:

- IpUHIUIBI ypasieHus nepcoranom UT (ITK-12.1)

- OCHOBBI TexHHYecKoit kommynukaruu (ITK-13.1)

YMETh:

- yrpasisath nepconaiom UT (TTK-12.2)

- aHaIM3MPOBATh TEXHHUYECKYI0 JOKYMEHTAllMI0, U3BJEeKaTb W3 HeEe CBeJeHMUS,
HEOOXOMMBIE TS pelieHus moctapnennou 3aaaun (11K-13.2)

HUMETh NPAKTUYECKUH OIBIT:

- mocTpoeHust 3P (HEKTUBHBIX KOMMYHHUKAITI MEXTy TEPCOHATIOM, OCYIIECTBISIONINM
npenocrasieHue cepsrcoB UT, u ¢ 3aunTepecoBannbiMu uiiamu (ITK-12.3)

- IOMCKA U U3YYEHHsI JTy4IIHX 00pa3ioB TexHuueckoit nokymentanuu (I1K-13.3)

3. Mecto nucuunymmHbl B ctpykrype OIIOII marucTparypsi:

Hucoummaa B1.B.JIB.03.03 «CoBpemeHnHble MeTomosioruu yrpasieHus IT- mpoekTamwu
(amanTUBHBIA Kypc)» peanusyeTcss B pamkax broka 1. «JlucuumimmHbl (MOZYIH)», YacTH,
bopMupyeMOii  yJacTHUKAMH 00pa30BaTE/IbHBIX OTHOINEHHWH (DJIEKTHBHAS JUCHUIUIAHA (11O
BbIOOpY)). JlucimiuinHa Ga3upyercss Ha 3HAHMSAX, MOJYYCHHBIX B paMKax H3YyUCHHS CICAYHOIINX
JTUCIMILTNH: «DKOHOMHUKO-MaTeMaTHYECKUE MOJICITH yIIpaBieHUs», «[IporpaMMHas WHXCHEPHSD,
«CoBpeMeHHbIE HHPOPMAIIMOHHBIE TEXHOIOTUIY.



4. O0beM AMCUMILIMHBI B 3a4eTHBIX €JUHUIAX € YKAa3aHHEM KOJHYeCcTBAa aKaJgeMHYecKHX
4acoB, BbIIEJIEHHBIX HA KOHTAKTHYI padoTy oOydalomuxcs ¢ npemnoaasareneM (1o
THIIAM y4eOHBbIX 3aAHSATHI) M HA CAMOCTOSITEJIbHYIO PA00Ty 00y4ar0IUXCs

®dopma 0OydeHus Ounas 3aouHas
1 2 3
TpynoeMKocTh B 3a4€THBIX 3 cemectp — 2 3.¢.; 3 cemectp — 2 3.¢.;
eAMHNLIAX: BCETO - 2 3.€. BCEro - 2 3.e.
3 cemectp — 144acos; 3 cemectp — 2 yaca;
Jlexiuu (JI) MecTp Hacos; MeCTp R

Bcero - 14 gacos

BCETO - 2 Jaca

JlaGopaTtopusie 3ansatus (JI3)

3 cemectp — 14 yacos;
Bcero - 14 gacos

3 ceMecTp — 2 yaca;
BCETrO - 2 yaca

[Ipaktuueckue 3anstus (113)

y4eOHBIM TUTAHOM
HE IPEeTyCMOTPEHBI

Y49e0HBIM TUIAHOM
HE MIPETyCMOTPEHBI

CamocTositenpHas padora (CP)

3 cemectp — 44 yaca;
Bcero - 44 yaca

3 cemecTp — 68 yacos;
Bcero - 68 yacor

®opmMa TEKyLIEro KOHTPOJISL:

Kontponbhas pabora

y4eOHBIM TUTAHOM
HE MPEIyCMOTPEHBI

Y49e0HBIM TUIAHOM
HE MPEyCMOTPEHBI

DopMa NPOMEKYTOUHOU aTTECTALUNU:

OK3aM€eHEbI

y4eOHBIM TUTAHOM
HE MPEyCMOTPEHBI

Y4eOHBIM TIAHOM
HE MPeTyCMOTPEHEI

3ager

cemecTp — 3

cemectp — 3

3ayeT ¢ OLEeHKOU

y4eOHBIM TUIAHOM
HE IPeAYCMOTPEHBI

y4eOHBIM TJIAHOM
HE MPETYCMOTPEHBI

KypcoBas pabota

y4eOHBIM TUTAHOM
HE TIPEAYCMOTPEHBI

y4eOHBIM TIAHOM
HE MPEyCMOTPEHBI

Kypcogoii mpoekt

y4eOHBIM IUIAHOM
HE MPeAYCMOTPEHBI

y4eOHBIM TJIAHOM
HE MPETYCMOTPEHBI




5. Coaep:xaHue TUCHMILINHBI, CTPYKTYPHUPOBAHHOE 10 pa3jiesiaM ¢ YKa3aHHeM OTBEeeHHOT0 HAa HUX KOJHMYeCTBA aKaJeMHUYeCKHX YacOB U
THIIOB YY4eOHbIX 3aHATHI

5.1. Pa3nenbl AUCHMILIMHBI H TPYA0EMKOCTD 110 THIIAM Y4eOHBIX 3aHATHIH M padoThl 00yYarouxcs (B aKkageMHYeCKHX 4acax)
5.1.1. Ounas ¢opma odyueHus

£ Pacnpenenenue Tpy10eMKOCTH pa3zaesa
m a 6 . dopma TEKyIIEro
No Paznen aucuumimHb S 5 g (B yacax) 1o TUIaM y4eOHbIX 3aHATHH U KOHTPOILA 1
(no cemecmpam) S X ) paboThl O0YJArOIITUXCS .
n/n z Q z IIPOMEXYTOUYHOMN
5 %] O KOHTAKTHAasI CP aTTecTaluu
A I 13 113
1 2 3 4 5 6 7 8 9
Paznen 1. CucrteMmHbIi moOAXoJX B YHpaBiIeHUU
1. npoekramu. Crparermueckas cuUcTeMa YIpPaBJICHUS 12 3 2 2 - 8
IIPOEKTaMHU
Pazgen 2. Ilpomeccsl U PyHKIIMOHATBHBIE 00JACTH
2. YIIPaBICHUS IIPOEKTaMHU. Omnpenenenne U 12 3 2 4 - 6
npeMeTHast 001acTh MPOEKTa
Paznen 3. YipaBneHue 4yenoBeUECKUMH pecypcaMu U
3. KOMaHAo0i mpoekra. [lnaHupoBaHue mnpoekTa IO 12 3 2 2 - 8
BPEMEHHBIM U CTOMMOCTHBIM [TapaMeTpam
Pazgen 4. VYmnpaBrneHue KaduecTBOM  IPOEKTA. 3a4eT
4, VYnopaBieHue  puUCKaMu  IMPOEKTA.  YTIpaBJICHHE 12 3 2 2 - 8
KOMMYHUKAIMSIMHA U CTEHKXOJIEPAMHU TIPOEKTA
Paznen 5. Ouenka ucnonHeHus mnpoekTa. I'mbkoe
5 yrpaBieHue mpoektamu. CTaHIApThl YIpPaBICHHS 12 3 4 5 i 5
MPOEKTaMH U KOPIOpPAaTHBHAs CHUCTEMa YIPABJICHHUS
MIPOEKTAMH...
Paznen 6. Ouenka 3¢)(eKTUBHOCTH HCHOIB30BAHUS
6. a/IalTUBHBIX MH(OPMaLIMOHHBIX n| 12 3 2 2 - 8
KOMMYHHUKATHBHBIX TEXHOJOTHM
Utoro: 72 14 14 - 44




5.1.2. 3aounas ¢opma o0yueHust

Pacnipenenenue Tpy10eMKOCTH pa3zeia

dopma TEKyLIEro

E:
No Pa3nen nucuuninHb § = § (B yacax) mo TUIaM y4eOHbBIX 3aHATHH U COHTOOMA I
- (no cemecmpam) S X o} paboThI 00YJAFOIIHUXCS P .
n/n g Q z IIPOMEXKYTOUHOU
5 %] O KOHTaKTHast CP aTTecTaluu
R J1 113 13
1 2 3 4 o) 6 7 8 9
1. Pasnen 1. CucremMHbli TOAXOA B YIPABICHUHU
npoektamMu. CrTparermueckas CUCTEMa YIpPaBICHUS 12 3 - 1 - 11
POEKTaMU
2. Pazmen 2. Ilpomeccel m QyHKIMOHAIBHBIE 00JaCTH
YIPaBJICHUS IIPOEKTaMHU. Onpenenenue u 12 3 1 - - 11
npeaMeTHasi 00J1aCTh MPOSKTa
3. Pa3zpnen 3. YnpaBneHue 4enoBeueCKUMU pecypcaMu U
KOMaHJI0M TmipoekTa. [lmanupoBanue mpoekTa IO 12 3 - - - 12
BPEMEHHBIM M CTOUMOCTHBIM MapamMeTpam
4, Paznen 4. VYmnpapieHue KadecTBOM  IPOEKTA. sa4er
VYipaBneHne  pucKaMu — INIPOEKTa.  YIPABICHHE 12 3 1 - - 11
KOMMYHHKAITSIMHU B CTEHKXOJIZIepaMu IIPOCKTA
5. Pazmen 5. Onenka ucnomHeHus mpoekTta. [ ubkoe
yrpasieHue mnpoekramu. CTaHAApTHI yIPaBICHHS 12 3 i 1 i 11
MPOEKTaMH U KOpIHOpaTHBHAs CHCTeMa YIpPaBIEHUS
MIPOCKTaAMH. .
0. Paznen 6. Ouenka 3¢h(}HeKTUBHOCTH HCHOIB30BaHUS
aJIaITHBHBIX WH(POPMAITMOHHBIX m|oqs 3 ) ) i 12
KOMMYHHKATHUBHBIX TEXHOJIOTUH
Wroro: 72 72 2 2 - 68




5.2. Conep:xanue IMCHUILIMHBI, CTPYKTYPHPOBaHHOE 110 pa3aeiam

5.2.1. Coneprxanue JeKIIUOHHBIX 3aAHATHI

Ne Haumenosanue Conepxanue
pasnena AUCHUILUIUHBI
Paznen 1. Cucremnsiii | CucreMHOe mpejcTaBiieHue npoekTa. [IpsMbie m oOpaTHbIE
MONXOJT B  YIPaBICHHH |CBS3U B MpoekTe. Touku Oudypkanmuu u arTpakTop. THIBI
MIPOEKTAMHU. cucteM —cynefinl. DHTpormus u HersHTpomnusa. 3aKoH
Crparternyeckass CcHCTeMa | HEOOXOIMMOTO pa3HooOpasus. OmnucaHUEe TMPOEKTa Kak

yIpaBJICHUS MPOEKTaMHU

CHCTCMBI. I/IepapXI/IH B CHUCTEMC IIPOCKTA. Meracucreman

II0/ICHCTEMBI B IIPOEKTE. OyYHKIMOHAIBHOE u
unpopmanonHoe  omucanue  npoekra  CoxepikaHue
CTpaTerMyecKoil  CHCTEMbl  YIpPABJIEHUS  IPOEKTAMHU.
VYnpasnenue noprdenem IIPOEKTOB. VYnpasnenue

nporpamMmoil. YmpasieHue mpoekToM. OpraHu3anuoHHBIN
J3aiH  cTparernueckoil cucrembl YII. Merononorus:
BHYTPEHHHUE CTaHIAPThl U pErjaMeHThl. MeTOoIbl MOUCKa U
W3Y4YEeHUsS JTy4IIMX 0Opa3loB TEXHUYECKOW TOKyMEHTAIUU.
NudopmanmonHas cucreMa 1 HHCTPYMEHTBI

Paznen 2. Ilpoueccsl u

KusHeHHBIH LUKI U (1)3.3]:1 JKU3HCHHOI'O IIHKJIa IIPOCKTA.

¢ynkunonanbpHble 00nacTu | PacmmpeHHbI KU3HEHHBIM [HMKI 1poekrta. [lpomeccs
yIpaBJIeHUs]  MPOEKTaMH. | yrpaBlieHUss  NpoeKToM.  (DyHKUMOHaJbHbIE  00JacTu
Ornpenenenue U | ympaBieHus mnpoekToM. I[Ipomeccel W  QyHKIMOHATBHBIE
peIMeTHas obnacth |obnmactu. Opranuzanus npoekra. OpraHuzanusi 1Mo METONy
IIPOEKTa «ctaaus-Bopota». OO MOAX0 K ONpEeAEIEHUI0 TPOEKTa.
VYnpasieHue  npeaMeTHOW — oOmacTeio  (comepikaHHEM)
npoekta. IlocTpoeHne uepapXuyeckoil CTPYKTypbl padorT.
KonTponbHble  TOUkM (BeXW) IMpoekTa.  YIpaBieHHE
W3MEHEHUEM cojiepaHus (TpeMETHON 00J1acTH) TPOEKTa
Pasznen 3. VYmnpasnenue |ConepikaHue KOMAaHIHOM OpraHu3allud W THUIBI KOMAaHI;

YEJIOBEYECKMMH PECYPCAMHU
U KOMaHIOW  IIPOEKTa.
IInanupoBaHue NpoeKTa Mo
BPEMEHHBIM u
CTOMMOCTHBIM ITapamMeTpam

Mopnens ¢GopMupoBaHMS M Pa3BUTHS KOMaHIbl MPOEKTa;
Opranmzanus (QyHKIMOHUPOBaHUS 3()(PEKTUBHBIX KOMaHI;
VYropaBiieHue NpPOU3BOIUTENILHOCTbIO KOMaH/AbI IPOEKTa;
JIunepctBo B mpoekte. CocTaB BpEMEHHBIX IapaMeTpoB U
B3aMMOCBS3UM  pabor. ['paduueckne  MOCTpOEHUS U
KOJIMYECTBEHHAs OLICHKA BPEMEHHBIX MapaMeTpoB. MeToauka
PERT u merox kputnyeckoro myTH. MeToa KpUTHYECKOM
nenu. OnTumuszanus pacnucaHus npoekta. llnanuposanue
JICHEe)KHBIX 3aTpaT U MPOeKTa

Paznpen 4. VYmnpasienue
KayeCTBOM MTPOCKTA.
VYnpasnenue pUCKamMu
IIPOEKTA. VYmpasnenue
KOMMYHUKaIUsIMU 51

CTEHKXOJIepaMH ITPOEKTa

IlonsaTe m koHHenuuu KauyecTBa; [Ipouecchl ymnpaBiieHUs
KauecTBOM;  VHCTpyMeHTBI  ympaBieHHs]  KadeCTBOM;
CrangapT 1o ympaBJIEeHHIO KauecTBOM Ipoekra. llonsarue
pucka mpoekra. [Iporecchl ympaBiieHUss pUCKaMH IPOEKTA.
MeTobl KaUECTBEHHOI'O aHaJIM3a PUCKOB NMpOeKTa. MeTomsl
KOJMYECTBEHHOTO0  aHaiW3a pUCKOB  mpoekra. [lman
pearupoBaHus Ha puCKH. [lmaHupoBaHume Ha ciydai
YpE3BhIYANHBIX CUTyalluii. MOHUTOPUHT U KOHTPOJb PUCKOB.
OCHOBBI ~ TEXHHYECKOM  KOMMYHMKAalMH.  YIIpaBJICHUE
KOMMYHUKAIUSMHU. [InanupoBanue KOMMYHUKAaIUH.
IIpoueccel peanu3anuy  yNpaBiI€HUS KOMMYHUKALASAMH.
Kontpons kommyHnukaruii. Iloctpoenune 3¢ heKTUBHBIX




KOMMYHHUKAIMi MEXAY MEPCOHAIOM, OCYLIECTBISIOMINM
npenocrasiicHue cepsucoB UT, m ¢ 3anHTEpECOBaHHBIMU
JUIaMu. YTpaBlieHHe cTeiikxonaepamu. MneHtudukanus u
aHanu3 CTerkxouepoB. [lman ynpasieHus CTEHKXONIepaMHu.
VYmhpaBineHue  BOBJIIEYEHMEM M KOHTPOJb  BOBJICUEHUS
CTEHKXO0JIIEPOB.

Pa3zmen 5. OrneHka
WCIIOTHEHUS IIPOEKTA.
['ubxoe yIpaBJICHHE
IIPOECKTaMU. Crannaptsl
yIpaBJICHUS MPOEKTaMH H
KOpPIOpaTUBHAs ~ CHUCTEMa

yIpaBiICHUS MPOCKTaAMH..

CopepxaHre MOHUTOPUHTA M OLICHKH UCIOJHEHHs MPOEKTa.
MOHHTOPUHT CPOKOB U BBINIOJHEHUS 3aINIAHUPOBAHHBIX
pabot mpoekta. MeTosl 0OCBOEHHOTO 00bemMa. MeToauueckue
U TPAKTUYECKHE HMCTOYHUKH THOKUX  METOJIOJIOTHUH.
VYuactaukun ~ Ckpam—tporecca.  Opranmzanus — Ckpam-
nporecca. [lnmanupoBanue B Ckpam. OrieHka mporpecca

mpoekrta.  OOmas  XapakTepucTUKa  CTaHIApTOB IO
ynpasiennto mpoektamu. Crangapt PMBOK. Crangapt
Prince2. P2M. ICB. IPMA OCB. [IlocranoBka

KOPIHOpPaTUBHON CHCTEMbI YIPaBJIEHHUS NMPOEKTaMHU. AHaIu3
TEXHUYECKON JOKYMEHTALNHU.

Paznen 6. Onenka
a3 dexTuBHOCTH
UCTIOJIb30BaHUS

aJIalI TUBHBIX
UH(POPMAIIMOHHBIX u
KOMMYHHKATHBHBIX

TEXHOJIOTUN

OLICHKHU 3¢ hEeKTUBHOCTH
UHQOPMAIIMOHHBIX |

OcHoBHbIE napaMmeTpsl
WCIIOJIb30BAHUS a/IalTUBHBIX
KOMMYHHKATHBHBIX TEXHOJIOTHI:
cpenHee BpeMs BbIPpAOOTKH pemieHus (ObICTpOTa PEaKIHH),
yacToTa OIIMOOYHBIX peHIeHUH (BEpOSATHOCTb MPUHATHUSA
HEMpPaBUILHOTO PEIICHUs), CPEIHUE 3aTPaThl HAa BBIPAOOTKY
pemeHus, ymepd OT HEOOOCHOBAaHHBIX pEHICHUH 32
OTIpeIeTICHHBIN MEePHOJI, CKOPOCTh OOHAPYKEHHsI OLTHOOK B
MIPUHAUMAEMBIX PEIICHUSX.

Mertobl COLMAJIbHOU azanTaluuu IoIen c
WHJIMBUIYAIbHBIMU TOTPEOHOCTSMU B KOJIJIEKTUBE IMPOEKTA.
VY4er UHAWBUTyaTbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH[bI TPU
pacnpeieIeHnH poJel B IPOEKTE.

5.2.2. Copepxanue 1a00paTOPHBIX 3aHATHI

Ne HanmenoBanue Conepxanue
pasfeia AMCLHUIIIMHBI
Pazmen 1. Cuctemublii mnoxaxon B |Jlabopatopnas pabota 1. Meronsl u cpeacTsa

ynpasieHuu npoexkramu. Ctparerndeckas
CUCTEMA YIPABIICHUS IPOEKTAMHU

MPOEKTHOM nesrenbHocTH B chepe IT.
JlaGopatopnass  pabora 2.  TexHomoruu
yIIpaBJICHUS KU3HECHHBIM IUKIIOM
MH(OPMAIIMOHHBIX CHCTEM

Paznen 2. IIpouecchl v GyHKIIMOHATIBHBIE

obnacTu yIpaBICHUS

Onpenenenve W mpeaMeTHas o01acTh

ITPOEKTA

Jlaboparopnast pabora 3. [locTtanoBka 3amaun

MNPOCKTAMHU. | IPOCKTUPOBAHUA HH(bOpMaHHOHHOﬁ CHUCTCMBI

Paznen 3. YmnpaBneHue 4enoBEYECKUMHU
KOMaHJI0u
[TnanupoBaHue MPOEKTa IO BPEMEHHBIM U

pecypcaMu "

CTOMMOCTHBIM ITapaMeTpam

Jlabopatopnast  pabora 4.  TexHomorus
yIpaBlIeHUS] U3MEHEHUSIMHU B MPOCKTHPOBAHHUH
MH(OPMALIMOHHBIX CUCTEM

IMPOCKTA.

Paznen 4. VYnpasinenue kauectBoMm |JlaGopatopHas  pabora 5.  TexHomoruum
IIPOEKTA. YIIPaBICHUE PUCKAMHU NPOCKTA. | yIPABICHUHU POCKTaMHU

VYpasnenue KOMMYHUKaIUAMU u |Jlabopatopras pabora 6. TexHonoruu
CTEUKXOJIIEpaMH IIPOEKTa KOHTPOJIS KayecTBa IIPOEKTOB

MH(POPMAIIMOHHBIX CHCTEM




Texuonornu

5. | Pazgen 5. Ouenka ucnonnenus npoekra. | Jlabopatopnas pabora 7. O0630p cOBpeMEHHBIX
I'ubkoe yIIpaBJI€HUE NPOEKTaMHU. | MPOEKTHBIX TexHonoruit B UT chepe
Crannmaptel ympaBieHusi npoektamu U |JlabopatopHas  pabota
KOPIIOpAaTHBHAs ~ CHUCTEMa  YIPABJICHUS | YIPABICHUU MPOCKTAMHU
MPOCKTAMH...

5.2.3. ConepxxaHue NpaKTHYECKUX 3aHATHH

y4eOHBIM TUTAHOM HE MPEAYCMOTPEHBI

5.2.4. IlepeyeHb y4eOHO-METOAUYECKOT0 0OecredeHUs1 /ISl CAMOCTOSATEILHON PadoThl

oﬁyqamumxcﬂ no JTMCHUMIIJINHE

ouHasi opma oOyueHus

Ne HaumenoBanue pasnena Copnepxanue VY4eOHo-
JUCLUILINHBI METOUYECKOE
o0ecnieueHue
1 2 3 4
1.|Paznen 1. Cucremnsiii moaxon | IloaroroBka k mabopaTopHBIM [1]-[9]
B YIOPaBICHUHM  INPOEKTAMU. | 3aHITHUSIM.
Crparernueckas cuctema | [loaroroBka K TECTUPOBAHHUIO.
YIIPaBJIEHUS IPOEKTaMHU IlonroroBka K 3a4éry.
2.|Pazmen 2. Ilpomeccst  u | IloaroroBka K J1abopaTOPHBIM [1]-[9]
(GyHKIHOHATIbHBIE 00J1acTH | 3aHATHUSIM.
yIpaBiIeHUs npoekramu. | IloaroroBka K TECTUPOBAHMUIO.
Onpenenenne u mnpeametrHas | Iloaroroska k 3auéry.
00J1acTh MPOEKTA
3.| Paznen 3. VYnpasnenue | IToaroroBka k 1abopaTopHBIM [1]-[9]
YeJIOBEYECKUMH pecypcaMu M | 3aHSITHSIM.
KOMaHA01 npoekra. | [logroroBka Kk TECTUPOBaHMIO.
[InanupoBanune mpoekra 1o | [loaroroBka k 3a4éry.
BPEMEHHBIM M  CTOMMOCTHBIM
rapameTrpam
4.| Paznen 4. VYmpasnenue | [loaroroBka k mabopaTOpHBIM [1]-[9]
KaueCTBOM mpoekTa. | 3aHaTusaM. lloaroroska
VYropasieHue puckaMu IpoekTa. | TecTupoBaHuto. [Tonroroska k
VYnpaBiieHne KOMMYHUKAIUSAMHM | 3a4€Ty.
Y CTEMKXOJIIEpAMH TPOEKTA
5.|Paznen 5. Ouenka ucnonnenus | [loaroroska k 1abopaTOpHBIM [1]-[9]
npoekta. [ubkoe ympasnenue | 3ansTusM. [logroroska k
IIPOEKTaMHU. CrangapTel | TECTUPOBAHUIO.
yOpaBieHUs  OpoekTaMd U | BeimonHenue Kelic-3a1aun.
KOpIOpaTUBHAs cucrema | IloaroroBka k 3auéry.
yIpaBJIE€HUS! IPOEKTaMHU..
6.| Paznen 6. Onenka | IlogroroBka K J1abOpaTOpHBIM

3(PEKTUBHOCTH HCIIOTH30BAHUS
aIaNTUBHBIX WH(OPMAIMOHHBIX
u KOMMYHUKAaTHUBHBIX
TEXHOJIOTHI

3aagTusaMm. [loaroroska k
TECTUPOBAHUIO.
Brmonnenue

[ToaroroBka K 3a4€Ty.

Kelc-3aqayn.

[1]-[9]
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3aouHas popma oOyyeHHs

Ne | HaumeHoBaHue paszaeia JuCLUIIINHEI Conepxanue YuebHo-
METO/IUYECKOE
o0ecrieyeHue
1 2 3 4
1.|Pa3nen 1. Cucremnsiii noaxon B | IloaroroBka k 1abopaTopHbIM [1]-[9]
yIpaBiIeHUU MIPOEKTaMU. | 3aHATHUIM.
Crparernueckas cucrema | IloaroroBka K
yIpaBJ€HUs TPOECKTaMU TECTUPOBAHUIO.
ITonroroBka K 3a4€Ty.
2.| Pazpen 2. [Iponecchr u | IlogroroBka K [1]-[9]
(byHKIMOHATBHBIE 00JIaCTH | TECTUPOBAHUIO.
YIPABICHUS npoektaMu. | IloaroroBka k 3a4€Ty.
Onpenenenue u npeIMeTHas
00J1acTh MPOEKTA
3.| Paznen 3. VYpasnenue | Iloaroroska K [1]-[9]
YEJIOBEUECKUMHU  pecypcaMu U | TECTUPOBAHUIO.
KoMaHnou mnpoekra. IlnanupoBanue | Iloaroroska k 3adéry.
MIPOEKTa MO  BPEMEHHbIM U
CTOMMOCTHBIM IIapaMeTpam
4. Paznen 4. Ynpaenenue kadectBoM | [loaroromka K [1]-[9]
IIPOEKTa.  YIpaBJI€HUE PUCKAMHU | TECTUPOBAHUIO.
IPOEKTA. VYupasnenue | Iloaroroska k 3a4é€ry.
KOMMYHHKAIUSIMU u
CTEMKXOJIIEpaMH IIPOEKTa
5.|Pazmen 5. Ouenka wucnonuenust | I[loaroroBka k 1ab0paTOPHBIM [1]-[9]
npoekta.  ['mbkoe  ympaBieHHE | 3aHATHSIM.
npoektamu. Ctanaaptsl ynpasienus | [loaroroska K
IIPOEKTaMHU U KOPIIOPATHBHAS | TECTUPOBAHUIO.
CUCTEMa YNPABJICHUS IIPOECKTAMH.. Beinonnenue kerc-3anayn.
[loaroroBka K 3a4€ry.
6./ Paznen 6. Ouenka s¢dextuBHocTH | IloaroroBka k 1abopaTopHbIM [1]-[9]
HCIIOJIb30BAHUS aJIalITUBHBIX | 3aHATUSM.
MH(pOPMAaLMOHHBIX u | Ilogroroska K
KOMMYHHMKATUBHBIX TEXHOJIOTUI TECTUPOBAHUIO.
BrimonHenue kelic-3amaun.
[ToaroroBka K 3a4€Ty.
5.2.5. TeMbI KOHTPOJbHBIX PadoT
VY4eOHbBIM MJIaHOM HE TPEAYCMOTPEHHBI.
5.2.6. TeMbl KypCOBBIX MPOEKTOB/ KYPCOBBIX padoT
VY4eOHbBIM MJIaHOM HE TPEAYCMOTPEHBI.
6. MeTtoanyeckue yKa3aHus JAJs 00YYAIOLIUXCS M0 OCBOCHHIO THCIUTIIMHbI
Opranuszanus 1eATeIbHOCTH CTYIEHTa
Jlekuus
B Xone neKUMOHHBIX 3aHATHH HEOOXOAMMO BECTH KOHCIEKTHPOBAaHHE Y4eOHOIO
MaTtepuaiga, oOpamiaTh BHUMaHME Ha KaTeropuu, (OPMYIHPOBKH, PACKPBIBAIOLIHE
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coJlep’KaHHEe TeX WJIM HMHBIX SBJICHUM M TPOIECCOB, HAayYHbIE€ BBIBOJABI M MPAKTHUECKUE
pexoMenaanuu. HeoOxoauMo 3amaBaTh NMPEMOAABATENIO YTOUHSIOUIME BONPOCH C LEIBIO
VSICHEHHSI TEOPETUYECKUX TOJOXKEHHUM, pa3pelieHus CHOpHBIX cuTyauui. llenecoobpa3no
nopa0aThiBaTh CBOM KOHCIIEKT JICKIUMH, Jejas B HEM COOTBETCTBYIOIIUE 3allUCH U3
JUTEepaTyphl, PEKOMEHJOBAHHON IMpemojaBaTeieM U  MNPEIyCMOTPEHHON  yueOHOU
IIPOrpaMMoi.
JlaGoparopHoe 3aHsATHE
PaboTa B COOTBETCTBMM C METOAMYECKMMHU YKa3aHUs IO BBIOJHEHHUIO JIAOOPATOPHBIX
pabor.
CamocrosTensHas paboTa
CaMocrosTenbHas paboTa CTyJeHTa HaJl YCBOCHHEM y4eOHOro marepualia o y4yeOHoi
JUCHUTUITMHE MOKET BBIMOJIHATHCS B IOMEIICHUSX JJIsi CAMOCTOATENBHOM padoThI, a TaKXe B
noMamHuX yenoBusix. CopepkaHHe CaMOCTOSITENIBHOM paboThl CTyIEHTa OIpeersiercs
y4eOHOH mporpaMMol AMCHUMIUIMHBI, METOJAWYECKHMMH MaTephalaMH, 3aJaHusIMH U
YKa3aHUSAMH TIpernojaBaTes.
CamocrosiTenbHast paboTa B ayAUTOPHOE BPEMsI MOKET BKJIFOYATh:
—  KOHCHEKTUpPOBaHHUE (COCTaBJICHUE TE3UCOB) JICKIUI;
—  paboTy co CIIpaBOYHON U METOJUYECKON JTUTEPATYPOK;
—  y4yacTHe B TECTUPOBAHUHU.
CamocTtosTenbHas paboTa BO BHEAYAUTOPHOE BPEMSI MOXKET COCTOATH U3:
—  TOBTOPEHHE JICKIMOHHOTO MaTephaa;
- MOJrOTOBKH K JTaOOPaTOPHBIM 3aHSTHUSM;
—  U3y4YeHHUd yueOHOU M HaAyYHOU JIUTEpaTyphl;
—  BBINOJHEHHE Keic-3a/1auu;
—  TOATOTOBKH K TECTUPOBAHHUIO.
[ToaroroBka K 3a4eTy
[TonroToBka CTyIEHTOB K 3a4€Ty BKJIIOYAET TPH CTa/IUU:
— caMmocTosTeNbHas paboTa B TEYEHHUE CEMECTPA;
— HEIOCpPEe/ICTBEHHAsl IOJrOTOBKA B JIHHU, MPELIECTBYIOIIUE 3aUeTy;
— IOJATOTOBKA K OTBETY Ha BONPOCHI HA 3a4eTe.

7. OGpa3zoBaTeibHbIE TEXHOJIOTHH

IlepeueHp 00pazoBaTEIbHBIX TEXHOJOTMH, MCIOIB3YEMbIX NMPU HM3YYEHUHU TUCHMILUIMHBI
«CoBpeMeHHbIe METO10JI0rMH yrpaBiaeHus [T- npoexktamu (aqanTUBHBINA Kypc)».

TpaauumonHsie 00pa3oBaTeNbHbIE TEXHOJIOTUN

Hucuunnuna «CoBpeMeHHble MeTononoruu ynpasieHus IT- mpoektamu (aganTUBHBIN
Kypc)» TPOBOJATCS C HCIOJB30BAHHEM TPATUIMOHHBIX 00pa30BATENbHBIX TEXHOJOTHM
OpPUEHTHUPYIOIINECS HAa OpraHu3alrio 00pa3zoBaTEeNBLHOTO IMPOLiecca, MPEANoaratoilyo IpsMyko
TPAaHCIALMIO 3HAaHUM OT TMpemojaBareNs K CTYAEHTY (IIPEUMYILIECTBEHHO Ha OCHOBE
00BSACHUTEbHO-WITIOCTPATUBHBIX METOJIOB 00yUYEeHUSs ), yueOHas! 1eATeNbHOCTh CTYI€HTa HOCUT B
TaKUX YCJIOBUAX, KaK IpPaBUJIO, PENpPOIYKTUBHBIM XapakTep. Popmbl Y4eOHBIX 3aHATHI IO
nucturnHe «COBpeMEHHBIE METON0IOTUU yrpaBieHus IT- mpoektamu (aganTUBHBIA Kypc)» ¢
MCIIOJIb30BAaHUEM TPAAUIIMOHHBIX TEXHOJIOTHI:

Jlexuusi — TmOCIEOBAaTEIbHOE U3JIOKEHUWE MaTepuana B JUCHUILUIMHAPHOM JIOTHKeE,
OCYILECTBIISIEMOE TPEUMYIIIECTBEHHO BepOAIbHBIMU CpeICTBaMH (MOHOJIOT TIPEnogaBaTess).

JlaGoparopHble 3aHITHS — OpraHu3anus y4eOHOll paboThl ¢ pealbHbIMU MAaT€pUAIbHBIMU U
UHPOPMALIMOHHBIMU  O0BEKTaMH, JKCIEPHUMEHTaIbHAsi paboTa C aHAJOTOBBIMH  MOJIEISAMU
peaTbHBIX 0OBEKTOB.

VHTepakTUBHBIE TEXHOJOTMHM — OpraHu3anus oOpa3oBaTeNbHOIO Mpolecca, KoTopas
IIPEIoJIaracT aKTUBHOE M HEJIMHEHHOE B3aMMOJCHCTBUE BCEX YYACTHHUKOB, JOCTHXKEHUE HAa JTOU
OCHOBE JIMYHOCTHO 3HAYMMOIO JUIi HUX 00pa3oBaTelbHOro pesynbrata. Hapsmy co
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CHEeUaIN3UPOBAaHHBIMU TEXHOJOTUSAMHU TAKOTO POAA NPUHILINII UHTEPAKTUBHOCTH IPOCIIEKUBAETCS
B OOJIBIIMHCTBE COBPEMEHHBIX 00pa30BaTENIbHBIX TEXHOIOIUH. MIHTEpakTUBHOCTh MOApa3yMeBaeT
CyObeKT-CyObEeKTHBIE OTHOIICHHS B XOJ€ 00pa3oBaTeNbHOTO Ipolecca M, Kak CIEACTBHUE,
(bopmHpoBaHne caMOpa3BUBaroLIelics HH(POPMALIMOHHO-PECYPCHOM CPebl.

ITo muciuminHe «CoBpeMEHHBIE METOAOJNOIMM ynpasieHus IT- mpoekramu (alanTUBHBIN
Kypc)» JEKLHOHHbIE 3aHATUS HPOBOJATCS C MCIOJIB30BAaHUEM CIEAYIOIIUX HHTEPAKTHBHBIX
TEXHOJIOTU:

Jlekuus-Bu3yanu3anusi — MpeacTaBiseT co0oil BU3yalbHy0 (GopMy Mojadyu JEKIMOHHOIO
Marepuana cpeincrBamu TCO unu ayAuMoBUACOTEXHUKH (BUICO-JIEKIMs). UTeHHE TakoW JEKIUU
CBOJUTCSA K Pa3BEPHYTOMY WM KPaTKOMY KOMMEHTHUPOBAHHIO MPOCMATPUBAEMBIX BHU3YalbHBIX
MaTepHaioB (B BUJE cxeM, Tabmull, rpadoB, rpaduKoB, Moeneit). JIeKIus-Bu3yaau3aus moMoraet
CTYAEHTaM IpeoOpa30oBbIBATh JIEKIIMOHHBIM MaTepuall B BU3YyallbHYIO (DOpMy, YTO CIIOCOOCTBYET
(dbopMHpOBaHUIO y HUX MPOGECCHOHATBFHOTO MBIIUICHHS 32 CYET CHCTEMAaTH3allMd U BBIICICHHS
Haun0oJiee 3HAYMMBIX, CYIIECTBEHHbBIX JIEMEHTOB.

[To muctuminne «CoBpeMEHHbIE METOAONOrMM yrnpasieHus IT- nmpoekramu (alanTUBHBIN
Kypc)» 11a00paTOpHbIE 3aHATHUS HPOBOJATCS C HCHOJIb30BAHHUEM CIEAYIOLUIMX HHTEPaKTHUBHBIX
TEXHOJIOT U

Pabora B ManbIX rpymnmnax — 3TO OJIHA U3 CaMbIX MOMYJISIPHBIX CTpaTerui, Tak Kak OHa JaeT
BCEM OOyd4aromuMmcsi (B TOM 4YHCIE ¥ CTECHUTEIBHBIM) BO3MOXHOCTH Yy4acTBOBaTh B pPadoTe,
IPAaKTUKOBaTb HABBIKM COTPYAHMYECTBA, MEKIMYHOCTHOIO OOIIEHUS (B 4YaCTHOCTH, YMEHHUE
aKTUBHO CITyIIaTh, BeIpaOaThIBaTh 0OIee MHEHHE, pa3peniath BOSHHKAIOIIWE pasHoriacus). Bce
3TO 4acTO ObIBA€T HEBO3MOXHO B OOJIBIIOM KOJICKTHUBE.

8. YueGno-meroanyeckoe u MHGOPMANMOHHOE o0ecHedeHHe JUCHUILIHHbI

8.1. IlepeyeHb OCHOBHOI M JONMOJHHUTEILHON Y4eOHOH JINTepaTyphbl, HCOOXOAUMOM A5
OCBOCHMS TMCIUIIIHHBI

a) oCHOBHasi yyeOHasi IMTEepaTypa:
1. Exnakos, HO.II. VYmpasnenue mnporpammHbiMH npoekTamu : yueOHuk / FO.IL. Exnakos ;
MunuctepctBo obpa3oBanust U Hayku Poccuiickoit ®enepanuu, Tomckuii ['ocynapcTBeHHbIN

VYuusepcurer Cucrem VYmpasienus u Paguosnekrponunku (TYCVYP). — Tomck : Tomckwuii
rOCyJapCTBEHHBIN YHUBEPCUTET CUCTEM YIIpaBIeHUS U paguodiekTponuku, 2015, — 217 c. : cxem.,
TabJI. — Pexum JIOCTyTIA: 1o MIOJIITUCKE. — URL:

http://biblioclub.ru/index.php?page=book&id=480634 — Bbubauorp. B ku. — ISBN 978-5-86889-
723-8. — TekcrT : 2IeKTPOHHBIH.
2. Exmakos, FO.II. Monenmu W anropuTMBbl YIpPaBICHHS >XU3HEHHBIM I[HUKIOM MPOTPAMMHOTO
npoaykta : moHorpadus / FO.II. Exnaxos, J[.H. bapakcanos, E.A. SlHuenko ; MuHHCTEpPCTBO
oOpazoBanusi u Hayku Poccuiickoit ®enepanuu, Tomckuit ['ocymapcTBeHHbBIN YHHUBEpCUTET
Cucrem Ynpasnenus u Panuosnexrponuku (TYCVYP). — Tomck : Db Konrent, 2013. — 197 c. : uin.
— Pexum nocryna: mo mommucke. — URL: http://biblioclub.ru/index.php?page=book&id=480605 —
Bubmuorp.: ¢. 177-183. — ISBN 978-5-86889-661-3. — TeKcCT : 3IeKTpOHHBIHA. .
3. Enxun, C. E. YmpaBneHue mepcoHANIOM OpTaHU3alMH. TeopHsi YIpPaBJICHHUS YeIOBEUECKUM
pasButHeM : yue6Hoe nocooue / C. E. Enxun. — Caparos : Al [Tu Ap Meaua, 2019. — 236 ¢. —
ISBN 978-5-4497-0202-9. — TekcT : 21eKTpoHHBIN // DnekTpoHHO-OnOmmMoTeuHast cucrema IPR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/86681.html — Pexum nocryma: s
aBTOPU3HUP. MOJIB30BATENEH

0) 1onmoJIHUTeIbHAA YueOHas JuTepaTypa:
4. Jlapcon Dpuk Y. Yrpasienue npoextamu: Yueouuk / Jlapcon Dpuk VY., Kimuddopa @. I'peit. —
Mocksa: UznatensctBo «Jleno u cepBuc». — 2013. — 784 ¢. — ISBN 978-5-8018-0356-2.
5. Moo FO.M. Ymupasnenue npoektamu: yueOHuk / ITormo FO.U., SIkoBenko O.B. — Mocksa:
NznatensctBo «MHDOPA-M». — 2007. — 208¢. — ISBN 5-16-002337-2.
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http://biblioclub.ru/index.php?page=book&id=480634
http://biblioclub.ru/index.php?page=book&id=480605
http://www.iprbookshop.ru/86681.html

6. Unpuna O.H. Metoznonorust ynpaBieHHs MPOSKTaMU: CTAHOBJIEHUE, COBPEMEHHOE COCTOSIHUE U
passutre. Monorpadus / Unsura O.H. — Mocksa, By3osckuii yueonuk, MTHOPA-M. — 2018. —
208c. — ISBN 978-5-9558-0400-2.
7. KpamennnaukoB, A. B. YnpaBiieHre MPOEKTOM B apXUTEKTYpHOH IIPaKTUKE : ydeOHOe mocodue /
A. B. Kpamenunnnko, H. B. Tokape. — 2-e¢ u3zn. — CapatoB : By3oBckoe obpazoBanue, 2019.
— 132 c. — ISBN 978-5-4487-0447-5. — TekcT : 37eKTpOHHBINH // DIEKTPOHHO-OMOIMOTEeUHAs
cuctema IPR BOOKS : [caiitr]. — URL: http://www.iprbookshop.ru/79685.html — Pexum
JIOCTYIA: ISl aBTOPU3UP. M0JIb30BATENEH
B) lepevYeHb y4eOHO-MeTOAMYeCKOro odecrnevyeHus:
7. Jlexnuna H0.A. YMII no mucumruimae «OcHOBBI ynpabienus |T-mpoextamuy». AcTpaxaHb.
ATACY, 2019 1. — 204 c. (http://moodle.aucu.ru).
I) NepuoaAnYecKre U3IaHusl
8. Ynpasnenue npoexkramu u nporpamMmmamu. 2018-2019 rozpr.
A) OHJIAHH-KYPChI:
1.  Vnpasnenue NT-npoekramu. OTkpbITOE oOpa3oBaHUe
https://openedu.ru/course/hse/ITPRO/
2. WutennekryanmpHble CceHCOpbl. HarmumoHanbHbIA — OTKpBITBIM  yHHBepcuteT «MHTYUT»
https://www.intuit.ru/studies/courses/590/446/info
3. Meronnvyeckue ocHOBBl ympaBienuss MT-npoekramu. HanmoHanbHBIM — OTKPBITHINA
yauBepcuret «MHTYUT» https://www.intuit.ru/studies/courses/646/502/info

8.2. IlepeyeHb HeOOXOAMMOIrO JIMIEH3HMOHHOTO W CBOOOJAHO PACHPOCTPAHAEMOTO
nmporpaMmmMHoOro 06ecneqennﬂ, B TOM 4YHUC/I€ OTCYECCTBECHHOI0 NMpPOU3BOACTBA, UCIIOJIbB3yEMOI'0O
IpH OCYIIECTBJICHUHU 06p330BaTeJIbHOF0 npouecca mo IMCHUMIJINHE

1. 7-Zip
Office 365 Al
Adobe Acrobat Reader DC
Google Chrome
VLC media player
Apache Open Office
Office Pro Plus Russian OLPNL Academic Edition
Kaspersky Endpoint Security
Internet Explorer
. Microsoft Azure Dev Tools for Teaching

©ooNo Ok wWD

[HEN
o

8.3. IlepedeHb cOBpeMeHHBIX MPO(ecCHOHATBHBIX 023 JAHHBIX H HHPOPMALHMOHHBIX
CIIPABOYHBIX CUCTEM, JOCTYIHBIX 00YYAKOIIMMCS NIPH OCBOEHUH M CIUTIIMHbBI

1. SJICKTpOHHaS{ I/IH(I)OpMaI_[I/IOHHO-06pa3OBaTCJIBHaH cpcaa YHI/IBepCI/ITCTaI

obpasoBarensHbIi opTai (http://moodle.aucu.ru)

2. DNEeKTpOHHO-OMOIMOTEeYHas crucTeMa «Y HUBEpCUTEeTCcKasi OnbIrnoTexa

(https://biblioclub.ru/)

3. DnexTpoHHO-OnOIMoTeuHas cucrema «[IPRbooks» (www.iprbookshop.ru)

. Hayunast anextponnas 6ubmmoreka (http://www.elibrary.ru/)

. Koncynsrant + (http://www.consultant-urist.ru/)

. denepanbHbIi HHCTUTYT MPOMBIIUIEHHOM cobcTBeHHOCTH (https://wwwl.fips.ru/)

4
5
6
7. Tlarentnas 6a3a USPTO (https://www.uspto.gov/patents-application-
process/search-patents)
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9.

Onucanue

MaTepHAJIbHO-TeXHHYeCKO 0a3bl,

00pa30BaTeILHOIO MPOIEcca Mo JUCIUIIHHE

HEOOXO0AUMOIl /I OCYLIeCTBJICHHSA

Ne
m\n

HaunmenoBanue crienyuaibHBIX
HOMEIIEHUN U NOMEIIEHUN I
CaMOCTOSITEIIbBHON PabOThI

OcCHAaIIEHHOCTD CHEUAILHBIX [IOMEIIEHUN 1
MTOMEIICHUH JJI1 CaMOCTOSTEIHHOM pabOThI

1.

VYyeOHast ayuTopus ass
MIPOBEICHUS YICOHBIX 3aHSITHIA:
414056, r. ActpaxaHb,

yn. Tarumesa, 18, ayauropuu
Ne 202, 206.

Aynutopus Ne 202
KommekT yae6Ho# Mmebenu
KomneroTepst — 2 mrT.
HoytOyku — 2 mmT.
JlabopaTopHBIE CTEHIBI:
«ONeKTpUYeCcKrue UCTOUHUKH CBETA U
sHeprocOeperaronire TeXHOJIOTUU B CBETOTEXHUKE)
(TanCen OUCOTC1-C-P);
«BetposHepreruueckas cuctTemMa Ha 6a3e aCHHXPOHHOTO
re’epaTopa, paboTaroIIero Ha CETh
(ucnionHenue HactoinbHOE ¢ HOYTOYKOM, BOC-AI'-HH);
«Conueunas GoTodJIeKTpUUECKas CUCTEMAY
(uctionnenue HactonbHOE pyuHoe, COIC-HP);
«QHeprocodeperaromue TexHoaoruu B chepe KKX»;
[lepeHocHON MyTbTUMEANIHBIA KOMIUIEKT
Joctyn k H”HPOPMAITMOHHO — TEJIEKOMMYHHKAITMOHHON
cetu «MHTEpHETY

Aynuropus Ne 206
KommnekT yue6HO# Mebenu
HoyrOyxku — 12 mT.
JlaGopaTOopHbIE CTEH]IBI:
«OcHOBBI IM(PPOBOI U MUKPOIPOLIECCOPHON TEXHUKI
(T'anCen OIIC1-H-P);
«OXpaHHO-TIO’)KapHAas CUTHAJIN3ALHSD)
(T'anCen TM OIIC1-H-P);
«JlomooHHas cucteMa BUIEO»
(TF'anCen TM ICB1-H-P);
«CAY-JINDTx;
JlabopaTopro-yueOnsIit ctern KNX «YMHBIN 10M)»
IlepeHOCHON MYIBTUMEAUNHBIN KOMIUIEKT
JocTtyn Kk H”HPOPMALIMOHHO — T€JIEKOMMYHUKALIMOHHOM
cetu «MIHTEpHET»

Ilomemienus
CaMOCTOSITENTLHOM PabOThI:
414056,  r.AcrtpaxaHs,
Tarumiena, 18,
Ne201

JUTSL

yiL.
ayJIUTOpUs

414056, r.ActpaxaHs, yi.
Tarumena, 180, ayautopus
Ne308

Aymutopus Ne 201
KommekT yue6HO#I Mebenu
Komnsroreps! — 4 mr.
JlocTyn K MH(QOPMAITMOHHO — T€IIEKOMMYHHUKAITMOHHON
cetu «MIHTEpHET»

Aynutopus Ne308
KommekT yue6HOI Mebenn
Komneroreps! — 11 mr.
Joctyn k "HGOPMAIIMOHHO — TEIEKOMMYHHUKAITMOHHON
cetu «HTepHET»
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10.00066HHOCTI/I OpPraHu3alMM IMNMPAaKTHKH 1Jd HWHBAJIUAOB H JHUI ¢ OrpaHM4Y¢HHBIMH
BO3MOKHOCTAMHU 310POBbA

Jnst oOyyaromuxcs W3 YUCIa HHBAJIUAOB M JIUI] C OIPAaHMYCHHBIMH BO3MO>KHOCTSMH
3I0pOBbsl Ha OCHOBAHMU IHCBMEHHOIO 3asBleHMs AucuuIuiiHa «COBpEMEHHbIE METOA0JIOTUU
yrnpaeneHuss [T- mpoekramu (aganTUBHBIA Kypc)» pealu3yeTcss ¢ Y4eToM OCOOEHHOCTEH
NCUXO(DU3UUECKOr0 pa3BUTHS, UHIUBUAYAJIbHBIX BO3MOXKHOCTEH M COCTOSIHMA 3/10pOBbs (nanee —
WHIMBUIYAIbHBIX OCOOCHHOCTEH ).
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JIMCT BHeCeHHs 10MOJIHEHU U U3MEHEeHU I
B padouyio nporpamMmMy y4eOHOM I CIUTIINHbBI

«CoBpeMenHble MeTO0JI0THH yiipaBaeHust IT- npoekraMu (aJanTUBHBIIA KYPC)»
(HaI/IMeHOBaHI/Ie L[I/ICHI/IHJ'II/IHLI)

Ha 20_- 20_yueOHblii rojg

Pabouass mporpamMMa mepecMOTpeHa Ha 3aceqaHuu Kadenpbl «CHUCTEMBI aBTOMATH3UPOBAHHOTO
MPOEKTUPOBAHUS U MOJICTTUPOBAHUS», TPOTOKOI No oT 20 r.

3aB. kadenpoii

/ /
Y4€Hasl CTEIIEHb, YUEHOE 3BaHHE TMOAIHUCH N.0. Gamunus
B pa60qy}0 mporpaMmy BHOCATCA CICAYIOINNEC NU3MCHCHUS:
1.
2.
3.
4.
S.
CocTaBuTENH H3MECHEHHH 1 ,Z[OHOJ'IHCHI/II\/'IZ
/ /
ydeHasi CTeleHb, yUeHOe 3BaHHe TIOAITUCH N.0. Gamunus
/ /
ydeHasl CTENeHb, y4eHOe 3BaHHe TOAIHUCH N.0. damunus

[Ipencenarens MeTOOUYECKOM KoMmMHccMM —HampaBieHUs «/H(OpMalmoHHBIE CHCTEMBl H
TEXHOJIOTHM» HampaBieHHOCTh (mpoduib) «MHopmalnMoHHBIE cHCTEMBl M TEXHOJOTHMH B
CTPOUTEINIBCTBE U apXUTEKTYPE»

Yu€Has CTEeNeHb, YUCHOE 3BaHNe MOJITUCH N.0. ®amunus

« » 20 T




AHHOTaUs

K paboueil nporpamme qucuuIUIMHbl «CoBpeMeHHble MeToAon0ruu ynpasiaenus 1T- npoextamu
(amanTuBHBINA Kypc)» no HanpasieHuto 09.04.02 «MHpopMalnoOHHbIE CUCTEMBI U TEXHOJIOTHNY,
HarnpasieHHOCTh (1poduib) «MHbOpMaLMOHHBIE CUCTEMBI U TEXHOJIOTHH B CTPOUTENBCTBE U
apXUTEKType».

OO0mias TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 2 3aU€THBIC €IMHUIIBI.
dopmMa NPOMEKYTOUHON aTTECTALMHU: 3a4ET.

enpto yuebnol auctuiumabl «CoBpeMeHHbIE MeToiojiorun yrpasienus [T- mpoexramu
(amanTUBHBIA Kypc)» SIBISICTCA YIIyOJIeHHE YPOBHS OCBOEHHUS KOMIIETCHIIMH OOydYaromerocs B
COOTBETCTBUH C TpeboBaHusmu denepasbHOr0 rocyaapcTBEHHOr0 00pa30BaTEIbLHOTO CTaHIapTa
BhICIIETO0 00pa3oBaHus Mo HarpasieHHIO moaAroToBkd 09.04.02 «MHbopManMoOHHBIE CHCTEMBI U
TEXHOJIOTHUI.

Hucuurmaa b1.B.JIB.03.03 «CoBpemenHble MeToponoruu ympasnenus IT- mpoektamu
(amanTUBHBIM Kypc)» peanusyercss B pamkax bioka 1. «/lucuumnuHbl (MOZynH)», dYacTw,
dbopMupyemoi yuacTHUKaMu 00pa30BaTeIbHBIX OTHOLIECHHUH (JIEKTUBHAS IUCIUILIMHA IO BBIOODY).
JucuunnuHa 0a3upyercss Ha 3HAHUSAX, MOJIYUYEHHBIX B paMKax M3y4eHHS CJIEIYIOLIUX JUCHUIUINH!
«DKOHOMHUKO-MaTeMaTHYECKUE MOJeNn YIpaBJICHUS», «[IporpamMmmHas WHKCHEPUS,
«CoBpeMeHHbIe HH(OPMALMOHHBIE TEXHOIOTUNY.

KpaTKOC COACPIKAHUC JUCHUIIIINHBI

Paznen 1. CuctemHblit moaxoa B ynpaBieHUH nmpoekTamu. CTpaTernyeckasi CUCTeMa yIpaBIeHH
MPOEKTaMU

Paznen 2. IIporecchl 1 pyHKIIMOHANBHBIE 00JIACTH yIIpaBieHus poektamu. Onpenenenre u
npeaMeTHas 00JacTh MPOEKTa

Pa3znen 3. YnpaBienue yenoBe4ecKUMHI pecypcaMu M KOMaH 0 rpoekTta. [lnanupoBanue mpoekta
MO0 BpEMCHHBIM U CTOMMOCTHBLIM ITapaMeTpamMm

Pa3znen 4. YnpaBneHue kaueCTBOM MPOEKTa. YIPaBlIeHUE PUCKAMH MTPOEKTA. Y TIpaBlIeHUE
KOMMYHUKAaUAMHU U CTCfIKXOJ'[Z[Gp&MH IMPOCKTAa

Paznen 5. Ouenka ucnonHenus npoekta. [ nékoe ynpasneHnue npoexktamu. CTaHAapThl yIIPaBICHUS
IPOEKTaMU U KOPIIOPAaTUBHAS CUCTEMA YIPABIECHU [IPOCKTaMH.

Paznen 6. Ouenka 3¢ppeKTUBHOCTH UCTIONB30BAHUS aIalITUBHBIX WH(OPMAIIMOHHBIX U
KOMMYHUKATHBHBIX TEXHOJIOTUH.

3aBeayromuii kadeapoit [/ T.B. Xomenko /
MOIIINCH . O. d.




PELHEH3US
Ha pa0o4y10 NporpaMmy, olleHOYHbIe U MeTOAHYeCKHE MaTepPUAaJIbl 10 JUCHUILINHE
«CoBpeMeHHbIe MeTO10JI0TUHU yrpaBienus [T- nmpoexktamu (aganTUBHBINA Kypc)»

OOII BO no nanpasJienuio noaroroBku 09.04.02 «Hugopmayuonnvie cucmemot u
MexXHOo02uuy, HaNpaBIeHHOCTH (Ipoduib) «HHopmayuontvle cucmemol u MeXHONO0UU 8
cmpoumenbcmee u apxumexmype»

10 MPOrpamMMe Ma2ucmpanmypol

benosvim C.B. (nmamee TO TEKCTY pELEH3EHT), NpOBelIeHa pereH3us padbodell IporpaMMel,
OLICHOYHBIX ¥ METOJMYECKUX MaTepuajoB Mo JucuuiuiiHe «CoBpeMEeHHbIE METOA0JIOIUU
ynpasienuss IT- mpoekramu (amantuBHbld Kypc)» OIIOII BO mno HampaBieHHIO MOATOTOBKH
09.04.02 «Hngpopmayuonnsvie cucmemvl u mexHorO2UU», IO NPOTPAMME MAZUCMPAMYPDL,
paspabortanHoii B TAOY AO BO "ActpaxaHckuil rocyaapCTBEHHBIH apXUTEKTYPHO-CTPOUTENIbHBIN
yHHUBepcuTeT", Ha Kadeape CUCTeM aBTOMATH3UPOBAHHOTO IPOEKTUPOBAHMUS U MOJECIUPOBAHMS
(pa3pabotuuk — doyenm, k.m.u. Jlexcnuna FO.A.).

PaccMmoTpeB mpecTaBiIeHHbIE Ha PELICH3UI0 MaTepUallbl, PELIEH3EHT MPUILEN K CIeIyOIUM
BBIBOJIAM:

[Ipenbssnennas padoyast mporpamma yuyeOHOM aucuuIuinHbl «COBpEMEHHBIE METO10JIOTUI
ynpasieHus 1T- nmpoekramu (azanTUBHBIN Kypc)» (manee mo Tekcty lIporpamma) cooTBETCTBYET
tpeboBanusiMm @I'OC BO no nanpasnenuto noarotoBku 09.04.02 «Hugpopmayuonnwvie cucmemot
U mexHo02uw), YTBEPKICHHOIO NpuKazoM MuHucrepcTBa oOpa3zoBaHus U Hayku Poccuiickoit
Oepnepanmu ot Ne 917 ot 19.09.2017 u 3apeructpupoBannoro B Muntocre Poccun 16.10.2017 r. N
48550.

IIpencraBnenHas B [Iporpamme akTyallbHOCTh YU4€OHOM AUCIUILIMHBI B PAMKax pealn3aluu
OIIOIT BO He mnoaneXUT COMHEHUI0 — JUCUUIUIMHA OTHOCHUTCA K dYacTd, (QopMHUpyeMoi
Y4aCTHHKaMHU 00pa30BaTeIbHBIX OTHOIIEHHH, JUCIUILTNHA IO BBIOOPY Os0Ka 1 «/lucuuniansb.

[IpencraBnennsie B [Iporpamme 1ienn yu4eOHON TUCHUIUIMHBI COOTBETCTBYIOT TPEOOBaHUSAM
®I'OC BO nampasnenus noarotoBku 09.04.02 «Hngpopmayuonnvie cucmemvl u mexnonozuuy,
HaNpaBJICHHOCTh (MPOGMIb) «HHpopmayuonHble cucmemvl U MEXHOIOSUU 6 CMPOUMENTbCMEe U
apxumexmype».

B coorBerctBuu ¢ Ilporpammoit 3a gucuuminHo «COBpEMEHHBIE METOI0JIOTHU
ynpaBineHuss IT- mpoekramu (afganTHBHBIA Kypc)» 3akpelyieHbl JB€ KOMIIETEHLUH, KOTOpbIE
peanu3yroTcst B OOBSIBIICHHBIX TPEOOBAHUSX.

Pesynbprathl 00ydeHus, npejacraBieHHble B [Iporpamme B KaTeropusix 3HaTh, yMeTh, UIMETh
HaBBIKM COOTBETCTBYIOT CllelU(UKE U COAECPKAHUIO TUCHHUIUIMHBI U IEMOHCTPUPYIOT BO3MOKHOCTh
MIOJIyYEHUS 3asBJICHHBIX PE3Y/IbTATOB.

Wudopmanius o0 B3aUMOCBSI3M H3Y4YaeMbIX JUCHUIUIMH W BONpPOCaM  MCKIIIOUEHUS
NyONMpoBaHUs B COAEP)KAHUU JUCHUIUIMH COOTBETCTBYET JEHCTBUTEIHHOCTH. VYuebHas
muciumuinHa «CoBpeMeHHble MeTojosioruu ympasienust [T- mpoektamu (aganTUBHBIA Kypc)»
B3auMocBs3aHa ¢ apyrumu aucuumuinHamu OITOIT BO mo nanpasienuto moaroroBku 09.04.02
«Hugpopmayuonnsvie cucmemol u mexunonozuuy, HanipaBiieHHOCThb (poduiie) «HUnpopmayuonnvie
cucmemvl U MEXHOIO2UU 8 CMPOUMENbCIEE U apXumeKkmype» U BO3MOXKHOCTh JyOIMpOBaHUS B
COJIep’)KaHUU OTCYTCTBYET.

IIpencraBnennas IIporpamMma MIPENIIOIAraeT HCIOJIb30BAHNE COBPEMEHHBIX
00pa3oBaTeNbHbIX TEXHOJOTUH MpH pealu3alud pa3IMYHbIX BHJIOB y4eOHOH paboTbl. DopMbI
00pa30BaTEeNbHBIX TEXHOJIOTUH COOTBETCTBYIOT CIICLIU(HUKE TUCIIUITIIHHBI.

[IpencraBnennsie u onucanHble B [Iporpamme ¢opMbl TeKylield OICHKH 3HAHUH
COOTBETCTBYIOT CHelIM(PUKE UCIUIUIMHBI U TPEOOBAHUSAM K BBIITYCKHHKAM.



dopMa MpOMEKYTOYHOU aTTECTALMU 3HAHUM Mmazucmpa, nipeaycMorperHas [Iporpammon,
ocymiectBisiercss B (opme 3auema. Dopmbl OIEHKM 3HAHUW, NpelcTaBieHHble B Paboueit
nporpaMMe, COOTBETCTBYIOT CrieUM(UKE AUCIUILTMHBI K TPEOOBAHUSAM K BBIITYCKHUKAM.

YyeOHo-MeTOAMYECKOE ~ OOecreyeHre  JUCIHUIUIMHBI  MPEACTaBICHO  OCHOBHOM,
JIOTIOJIHUTEIBHON JINTEPATYypOil, HHTEpHET-pecypcaMu U cooTBeTcTBYeT TpeboBanusiM ®I'OC BO
HanpasineHuss noarotoBku 09.04.02 «HUugopmayuonnvie cucmemvt u - MeEXHOIOZUU),
HaIpaBJICHHOCTh (MPOGuIIb) «UHpopmayuonnbie cucmemvl U MEXHONOUU 6 CIPOUMENbCMEe U
apxumexmype».

MartepuanbHO-TEXHHUECKOE oO0ecreueHnue CcooTBeTcTByeT TpeboBanmsim DOI'OC BO
HanpassieHust noarotoBku 09.04.02 «Hughopmayuonnsvie cucmemsl u mexnonozuuy» u crnenudpuke
quctuiuinHel «CoBpeMeHHblE MeTofooruu ynpasineHus [T- npoektamu (aganTHBHBIA Kype)» H
o0OecrieunBaeT HCIOJNIb30BAHUE COBPEMEHHBIX 00pa3oBaTeNbHBIX, B TOM 4YHCIIE HHTEPAKTUBHBIX
METO/IOB 00yUYEHHS.

[IpencraBieHHble HAa PELEH3UIO OIICHOYHBIE W METOJIMYECKUE MaTepuaibl HANpaBICHUS
nonroroBku  09.04.02 «Hugpopmayuonnvie cucmemvt u mexuoaozuu» pa3paboTaHsl B
COOTBETCTBUU C HOPMATHUBHBIMHU JOKYMEHTaMH, MpEACTaBICHHbIMU B mporpamme. OLeHOYHBIE U
METOJMYECKHE MaTepuaibl 1o auciuiuinHe «CoBpeMeHHble MeTojojorun ympasinenus [T-
MpoeKkTaMu (QIanTUBHBIM Kypc)» NpeaHa3Ha4YeHbl AJI1 TEKYIIEro KOHTPOJIS M MPOMEKYTOUHOMN
aTTeCTallud ¥ TPEICTaBISIOT CO0O0W COBOKYIHOCTh pa3zpaboTraHHBIX Kadenpoit «Cucmemol
A8MOMAMU3UPOBAHHO20 NPOEKMUPOGAHUA U MOOEIUPOGAHUE) MATEPUATIOB ISl YCTAaHOBIICHUS
YPOBHSI U Ka4€CTBA TOCTHKECHHS 00yJarOIIUMUCS PE3yIbTaTOB O0YUIEHUSI.

3amauaMy OLICHOYHBIX W METOAMYECKHX MaTepHaJIOB SBJISETCS KOHTPOJIb U YIpaBJICHUE
MpoleccoM, MpuoOpeTeHuss OOy4YaloMUMKCS 3HAHWM, YMEHUW, HABBIKOB W KOMIICTCHIIUH,
3asBJICHHBIX B 00pa30BaTeNbHOM MIPOrpaMMe Mo JaHHOMY HAlpaBJICHHUIO.

OneHouyHble U METOAMYECKHE MaTepualbl Mo auciumuinHe «CoBpeMEHHbIE METOJ0JIOTUN
ynpaBineHuss IT- mpoektamu (aJanTUBHBIM Kypc)» NPEACTABICHbI: TUIOBBIMH BONPOCAMHU U
3a/laHusIMU K 3a4eTy, TeCTY.

JlaHHble MaTepHualibl IO3BOJIAIOT B IOJHOM Mepe OLEHUTh pe3yibTaThl OOy4eHHUs IO
muciuminie «CoBpeMeHHble MeTojosiorun ynpasieHus IT- mpoekrtamu (aganTuUBHBIA Kypc)» B
AT'ACY, a Takxe OLEHUTh CTeleHb CHOPMUPOBAHHOCTH KOMMYHUKATUBHBIX YMEHHUI U HaBBIKOB B
chepe mpodeccHoHaTBHOTO 0OIIEHHUS.

OBIIUE BbIBO/IbI

Ha ocHOBaHWMM NpPOBEIEHHOW pELEH3UH MOXKHO CJenaTh 3aKiIIoueHHe, 4YTO XapakTep,
CTPYKTypa U cojJepkaHue pabouell IporpaMMmbl, OLICHOYHBIX M METOJWYECKUX MaTepHasioB
JUcuUIUIMHEL «COoBpeMEeHHbIE METO0J0rMM ymnpaBieHus IT- mpoekramu (afanTHBHBIA Kypc)»
OIIOIT BO mno wuanpaenenuto 09.04.02 «Hugopmauuonnsie cucmemvl u MmMeEXHOAOZUU», TIO
nporpamMMme mazucmpamypul, papaboTaHHas ooyenmom, K.m.H Jlexcnunou FO.A. cOOTBETCTBYET
tpeboBanusim  DPI'OC  BO, coBpemMeHHBIM  TpeOOBaHHMSIM  OTpacid, pbIHKA  TpPYyAa,
npodecCHOHANBHBIX CTaHAapTOB HampaBieHuss noarotoBku 09.04.02 «Hugpopmayuonnsvie
cucmemsvl U MeEXHOA02UU», HATpaBIeHHOCTH (mpoduis) «Hupopmayuonnvie cucmemvl u
MEeXHON02UU 6 CIPOUMENLCMEE U APXUTNEKTNYPE.

PenienseHT:
K.T.H., TOLEHT, TUpEKTOP
00O «llenTp UHPOPMALIMOHHBIX KOMIETEHIIUN»

| benos C.B./
(moanuck) ®&. 1. 0.




MuHucrepcTBO 00pa30BaHMA M HAYKHM ACTPaxaHCKOW ob0aacTu
locynapcTBeHHOe aBTOHOMHOe 00pa3oBaTeJbHOE YUpesKJAeHHe
AcTpaxaHckKoil o0adacTu Bbhicmiero o0pa3soBaHus
«ACTPaxXaHCKHUH TOCYyIaAapCTBEHHbIH APXUTEKTYPHO-CTPOUTEJbHBIH YHHU-
BepCcHTET»

(FTAOY AO BO «ATACY»)

VTBEPIKIAIO "

Wi

1/ L MO, Hemposa/
Ch) s WO O y

(moxi ‘

OIEHOYHBIE U METOAUYECKUE MATEPHUAJIbBI

HaunmenoBanue JUCHUILINHDI

CoBpeMeHHbIE METO10JI0THH ViipaBiaeHus [T- nmpoekramMu (anarnTUBHBIN KyPC)
(yKa3b16aemc;1 HAUMEHOBAHUE 6 coomeemcmeuu Cyll€6HblM l’l]ZClHOM)

HO HaﬂpaBJ]eHl/IlO NnNoAroTOBKM
09.04.02 «MHabOopMAIIMOHHBIE CUCTEMBI ¥ TEXHOJIOTHI))
(yKClS’bl@ael’l’lCﬂ HaumeHoBeAaHUue HanpaeﬂeHuﬂ I’lOaZOI’I’lOGKM 6 coomeemcmeuu c @FOC)

HamnpagsiieHHocTh (Mpogduib)

«I/IHd)ODMaLII/IOHHBIC CUCTEMBI U TEXHOJIOTHUN B CTPOUTCIIBCTBE U APXUTCKTYPE»
(vkazvleaemces Haumenosanue npoghuis 6 coomsememeuu ¢ OIOI)

Kadenpa CucreMbl aBTOMAaTU3UPOBAHHOTO MTPOEKTUPOBAHUS U MOJICITMPOBAHUS

KBanudukanus BeITyCKHUKA MaA2UCHID

Actpaxanb — 2019



PazpaboranKn: /)/
JAHHMAEMAA AOTKHOCTE, (néfines) HO.D.

yulHas creneds H yYEH0e 36aHHE)

ONEHOYHBIC ¥ METOAHYECKHE MATEPHATBI PACCMOTPEHBI H YTBCPAK/ICHEl HA 3aCEIAHHHA Kadeps!

«Cucmemsl a6MOMAMUIUPOBAHHOZ0 HPOEKTNUPOEANUA U MOOEAUPOBARUAY

nporokon Ne 70 or 5. 825 . 20/9r.

3asetyrommii kadeapoit /ﬂ /_T.B. Xomesrko /

HO. D,

CorntacosaHo:

IMpencenarens MKH «Hughopmayuonnsie cucmemvl u mexnosozuuy»
HanpasieHHOCTS (Npoduis) « Mugopmayuonnsie cucmemsl u MexHOAO2UU 8 CIMPOUMENbCIMBE U APXU-
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1. OueHo4yHble M MeTOAMYECKHE MATEPHAJIbI /5l MPOBEJIEHUS TEKYIIero KOHTPOJS yCIeBaeMOCTH U MPOMEKYTOYHOH aTTecTalluu
00yYaKOIIHUXCS 10 TUCIHIIINHE

O11eHOYHBIC U METOAMYECKUE MaTEPHAIIBI SBJISIOTCS HEOTHEMJIEMOM YacThio paboyeit mporpaMMbl AuciuIuinHabl (nanee PI1J1) u mpeacraBieHsl B BUE

OTACIIBHOT'O JOKYMCHTA

1.1. IlepeyeHb KOMIIETEHIMH C YKa3aHHEM 3TaN0B UX (JOpMUPOBaHHUS B NpoLecce OCBOeHHUs 00pa30BaTeIbHON NPOrPAMMBbI

Wunexc u hopmynupoBka
koMnerenuuu N

NnaukaTops! JOCTIKEHUS KoMITeTeHIwi, yctaHoBiIeHHbIe OITOIT

Homep paznena nuciyrivHbL (B COOT-
BercTBHH C 11.5.1 PIT/])

DopMbI KOHTPOJIS €
KOHKpeTHU3alueu 3a-

1 | 2 | 3[4]5]6s JaHHs
1 2 3 4
IIK-12. CHOCOGGIj 3HaTh: x X x x X X TecT, Bonpocer 31-35
ocymectBisATh o0 | [IpuHumne ynpasienus nepconanom UT
KOHTpOJIb pabotTel IT- | YMeTh: 3aver,

KaJIpOB

Ynpasnsate nepconaiom UT

HMeTh npakTUYECKUNA OIBIT:

noctpoeHust 3QHEeKTUBHBIX KOMMYHUKALIUN MEX]Ty TIEPCOHA-
JIOM, OCYILIECTBJISIOIIUM IpenocTaBiieHue cepsucos UT, u ¢
3aMHTEPECOBAHHBIMU JIMLIAMU

BOMpock 1-28

Keitic-3amaga

IIK-13. CnocobeHn co-
BMECTHO C MPOrPaMMHU-
cTaMu paboTarth Haj
TEKCTOM TEXHHUYECKOIO
3aJ]aHU, CO37aBaTh,
BBIBEPSITh U YUUTHIBATH
3aMeYaHus  IIporpam-
MHCTOB Ha coO3JaBae-
My  METOIUYECKYIO
JOKYMEHTAITHIO

3HAaTB:
OCHOBBI TEXHUYECKON KOMMYHUKAIIUH

VYMeTh:
AHAJIM3UPOBATH TEXHUYECKYIO JOKYMEHTALUIO, U3BJIEKATh U3 HEE
CBEeICHUsI, HEe0OXOIMMBIE IS PEelIeHUs] OCTABICHHON 3a/1auu

NmMeTh npakTUYECKUNA OIBIT:
MOUCKA M M3YYEHUS JIYUIIUX O0pa3IoB TEXHUYECKON JIOKYMEH-
Taluu

Tect, Bompocer 1-30

3ayer,
Bonpocsl 29-52

Keiic-3amaua




1.2. Onucanue moka3arejieii U KPUTEPpHEB OIEHMBAHHUS KOMIETEHIH HA Pa3IUYHbIX
Tanax ux (popMupoBaHUsA, ONUCAHME KA OLleHMBAHUS

1.2.1. Hepeqenb OLHECHOYHBIX CPEACTB TECKYHIEI0 KOHTPOJA YCIIEBACEMOCTH

HaumenoBanue
[IpencrapieHue oliEHOYHOTO
OLIEHOYHOTO CpeJi- Kpatkas xapakTepucTiKa OlleHOYHOTO CpEACTBa
cpencTBa B GpoHIe
CTBa
1 2 3
Tect Cucrema cTaHIapTU3UPOBAHHBIX 33JJaHUH, TT03BO- KoMriuiekT TecToBbIX 3a-
JISIrOIIAsi aBTOMATU3UPOBATH HPOLEAYPY U3ZMEDPE- JTaHHU I
HUS YPOBHSI 3HAHUN M YMEHUH 00yJaromerocs
Keiic-3amaua [IpoGiieMHOe 3amaHue, B KOTOPOM OOydYaromeMycs | 3amaHusl [UTsl PEIIeHUs Keic-
MIpeIaraloT OCMBICIHTD PealbHYI0 MPOoGEeCCHOHANBHO- | 3a7adu
OpHEHTHPOBAHHYIO CHUTYAIIHIO, HEOOXOIUMYIO UIS pe-
IICHHS TAaHHOH TPOO0JIeMbI




1.2.2.

(hopMupoBaHus, ONIMCAHUE IIKAJ OLlEHUBAHUSA

Onucanme mnokasarejied M KPUTCPUEB OLCHUBAHUSA KOMHCTCHIII/Iﬁ 0 JUCHUILIMHE Ha PasjauYHbIX IJTamax HXx

Komnerenuus, [Tnanupyemsie pe3yib- IToka3zarenu U KpUTEPHH OLICHUBAHUSI PE3YIHTATOB O0YUCHUS
JTarbl TaThl O0y4eHUs Hwuxe noporosoro IToporosslii ypoBeHb IIponBUHYTHIN YPOBEHb BeIcokuii ypoBeHb
OCBOCHHS YpOBHS (3aureno) (3aureno) (3aureno)
KOMITCTCHITHH (HE 3a4TEHO)
1 2 3 4 5 6
IIK-12. Coco- | 3maer: npuHIHIbl | OOyuaromuiica He 3HaeT | OOyyaromuiics cnabo | O6yyarorumiicss 3HaeT W | OOydaromuiics A€TaNbHO 3HACT
OCH OCYIIECTB- | YIPaBJACHHUS  IEPCO- | U HE TOHMMAET MPHH- | 3HAET NPUHLHAIBI | TOHUMaeT TMPUHLIWNBI | K T[OHUMAaeT  IPUHIUIIBI
JISITH OOIIUIA HainoMm UT LUIIbI YIOPaBJIEHUs | YIIPABICHUA IIEPCOHA- | YIIPABICHUS IIEPCOHA- | YIIPaBICHUS IIEPCOHATIOM
KOHTPOJIb pabo- nepconainom UT aom UT goM WUT nmns tunoseix | T, co3masas mpu 3TOM HOBBIE
oI IT- kanpoB CUTyaluil MpaBWia U aJrOPUTMbI AEHCT-
BUU
Ymeer: yrpaBiaTh | OOywaromuiics He yme- | OOyuaromuiics ymeer | OOyqarommiics  ymeer | OOydaronuiicss ymeer mpuMme-
nepconanom UT €T YIPaBJIATh MEpPCO- | YIPABIATH IIEPCOHAIOM | YIIPABIATH IIEPCOHA- | HATH YIIPABJIATH [IEPCOHAIOM

HainoM UT

uT

aoM UT pgng tMnoBbIX
CUTYyalH

HT, co3nmasas npu 3TOM HOBBIC
NpaBWiia U alTOPUTMBI JCHUCT-
BUH

HNmeer  npaxThueckuii
OTIBIT: MOCTPOCHUS
3G (HEeKTHUBHBIX  KOM-
MYHHUKaIHI MEXITY
MEPCOHAJIOM, OCYIIe-
CTBIIIOIIMM TPEOC-
TaBJICHUE  CEpPBHCOB
UT, u c 3aumnTepeco-
BAHHBIMU JIMLIAMU

OO0OyyJaromuics He HMe-
€T HpaKTI/I‘{eCKI/Iﬁ OIIBIT
noctpoeHus  dex-
TUBHBIX KOMMYHHKa-
LA MEeXAYy IEepCOHa-
JIOM,  OCYIIECTBIISIIO-
MM NPEIOCTaBICHHE
cepsucoB UT, u ¢ 3a-
MHTEPECOBAaHHBIMU
JTUIAMU

OO0yuaromuiics UMeEET
Calblii  TPAKTHYECKUN
OMBIT TIOCTPOCHUS -
(heKTUBHBIX KOMMYHH-
Kaluid MEXJy MepCcoHa-
JI0M, OCYILIECTBIISAIO-
UM  [PEAOCTABIECHUE
cepBucoB UT, u ¢ 3aun-
TEPECOBAHHBIMU JIMIIA-
MU

OOydJamImuics  UMeeT
ap AKTHYCCKHI OIIBIT
nocTpoeHus  dex-

TUBHBIX KOMMYHHUKA-
O MEeXAy NepcoHa-
JOM,  OCYILIECTBIISIIO-
UM TPEJOCTABIICHUE
cepsucoB UT, u ¢ 3a-
WHTEPECOBAaHHBIMU
JTUTAMU

OO0yuaromuiics UMeeT MPaKTh-
YECKUH  ONBIT ITOCTPOCHMUS
3¢ (HEeKTUBHBIX KOMMYHHKA-
OUA  MEXAYy IEpPCOHAIOM,
OCYUIECTBISIIOIIUM TIpPenoc-
taBieHue cepsucoB UT, u c
3aMHTEPECOBAHHBIMU  JIUIIA-
MH, co3aaBas IIPpH 3TOM HOBBIC
ImpaBujia U aJropuTMbI )Ief/’ICT-
BUI

T1K-13. Crocoben
COBMECTHO C IIPO-
rpaMMHUCTaMHU

3Haer:
OCHOBBI TEXHUYECKON
KOMMYHUKaINH

OOyuatomuiics He 3HAET
U HE OHMMaeT OCHOBBI
TEXHUYECKOH KOMMY-

OO0yuaromuiics cnabo
3HaeT OCHOBBI TEXHMUYE-
CKOM KOMMYHUKaIIUH

OOyuaromuiics 3HaeT U
HOHUMAET OCHOBBI
TEXHUYECKON KOMMY-

OOyuaromuiics IeTaabHO 3HAET
W TOHMMAaeT OCHOBBI TEXHU-
YECKOM KOMMYHUKAIUU, CO3-




paboraTh HaJI
TEKCTOM  TEXHH-
YEeCKOro 3aJaHus,
CO3/1aBaTh, BBIBE-
PSITh ¥ YYUTHIBATD
3aMeUaHusl Tpo-
rpaMMHCTOB  Ha
CO3/1aBacMYyIo
METOJHYECKYIO
JIOKYMEHTALUIO

HUKAIU HHUKAIUA JaBasi IPA 5TOM HOBBIE MPABH-

Jla ¥ aJTOPUTMBbI JeHCTBUI
Ymeer: OOyyvaromuiicss He yme- | OOydaronuiics ymeer | OOyuarommiics  ymeeT | OOyvaromuiics ymeeT aHaJH-
AHAIM3UPOBATh  TEX- | €T aHAJIM3MPOBaTh | AHAIM3MPOBATh TEXHHU- | AHAIM3UPOBATh  TEX- | 3MPOBATh TEXHHUYECKYIO J0-
HUYECKYI0 JIOKYMEH- | TEXHUYECKYIO  JIOKY- | UECKYIO JOKYMEHTA- | HUYECKYIO JIOKYMEH- | KyMEHTAIUI0, M3BIICKATh W3
TallMIo, W3BJIEKATh M3 | MEHTALMIO, M3BJCKATh | I[MI0, U3BJIEKATh M3 HEC | TAlMIO, M3BJIEKAThb U3 | Hee CBEAECHHUSA, HEOOXOIMU-
HEe CBEJICHUsA, HEOO- | U3 HEe CBEICHHUS, HE- | CBEACHUA, HEOOXOIHM- | HE€ CBEICHHMS, HEOO- | Mple JUI pEIICHHS II0CTaB-

XOQUMBIC OJid peHic-

obxoaumbIe IS pe-

MBI€ JIA PCIICHUA I10-

XO0OUMBIC MOJiid peuic-

JICHHOM 3a/1a4M, co3aBas [pH

HUSA IOCTABJICHHOM | IIEHHWSI TOCTABJICHHOW | CTABJICHHOM 3a/1a4u HUSA IIOCTaBJICHHOM | 3TOM HOBbIE IMpPABWJIA W alro-
3a/1a4u 3a/1a4u 3a7a4M I THIOBBIX | PUTMBI JEHCTBUI
CUTYyalHl

Nmeer  mpaxtudeckuit | OOydaromuiicss He ume- | OO0ydarommiics nmeeT | OOyuatommiics  umeeT | OOyJarOmUACS UMeeT MPaKTH-
ONBIT: TOWCKA M H3Y- | €T NMPAKTMYECKMH ONBIT | CAa0bli  NPAKTHYECKMH | IPAKTUIECKUIH OIBIT | YECKUH OINBIT IIOUCKA U HU3Y-
YCHUS JIY4YIIHX 00- | IIOUCKa U HU3YUCHHUA | OIIBIT IIOMCKAa M H3YyYC- | IOUCKA W HU3YYCHUSA | yeHUSA JIYYIIUX 06pa3u0B
pasLOB  TEXHUYECKOHW | JyYWMX  0OpasioB | HUS Jy4mIMX OOpasloB | Jy4lIMX  OOpasioB | TEXHUYECKOM  JOKyMEHTa-
JTOKYMEHTAI[HH TEXHUYECKON  JIOKY- | TEXHUYECKOM JOKYMEH- | TEXHUYECKOM  JIOKY- | uH, co3jgaBas IPH JTOM HO-

MEHTALUU Taluuu MEHTAUU Bble TMpaBWa M aAJITOPUTMbI

NEeUCTBUM

1.2.3. IlIkajaa oueHuBaHUA

YPpOBEHb TOCTHKEHUI

OTMeTKa B 5-0aJIbHOM IIKaie

3auTeHo/ HE 3aUTEHO

BBICOKHI «5»(OTIHYHO) 3a4TECHO

MPOABUHYTHIN «4»(xoporio) 3a4TE€HO

MOPOTOBBIH «3»(yI0BJIETBOPUTEIHHO) 3a4TE€HO
HWKE TTOPOTOBOTO «2»(HEyTOBIIETBOPUTEIIHHO) HE 3a4TEHO




2. Tunosble KOHTPOJIbBHBIC 3a/JaHUA HMJIH HHBIC MaTepHaJbl, HCOﬁXOIﬂ/IMbIe AJIA
OLICHKHU pE3yJbTAaTOB OCBOCHUS 06pa3OBaTean0ﬁ nporpaMmmbl

TUITOBBIE 3AJAHMSA U1 IIPOBEJEHU S ITPOMEXYTOUYHOM ATTECTALIVN:

2.1. 3ager
a) turoBbie Bonpockl (I[Ipunoxenne 1):
0)  KpuUTEpUH OICHUBAHUS.

HpI/I OLICHKE 3HaHWH Ha 3a4YeTe YUUTBIBACTCA:

1. YpoBeHb C(HOPMUPOBAHHOCTH KOMITCTCHITHIA.
2. YpoBeHb YCBOSHUS TEOPETUIECCKUX TOJIOKESHUHN JUCIUTUINHBI, TPABHILHOCTH (DOPMYIIUPOBKH OC-
HOBHBIX ITOHATHUN U 3aKOHOMEPHOCTEM.

3. VYpoBeHb 3HaHUS (PaKTHUECKOro MaTepraia B 00beMe mporpaMMmBbl.
4. Jloruka, CTpyKTypa ¥ TpaMOTHOCTb U3JI0KEHUS BOTIPOCa.

5. YMeHue cBA3aTh TEOPHUIO C IPAKTUKOM.

6. YMmenue genatb 000OIIEHHS, BEIBOIBL.

Ne  |Ouenka Kputepuu onenku
o/
1 OtnngHO OTBeThI Ha [TOCTaBJICHHBIE BOIPOCH U3J1aratoTCsl JIOTHYHO, IIOCIEA0BATEIbHO U HE

TpeOYIOT IOTOJHUTENbHBIX NOsICHEHUH. [101HO pacKpbIBaIOTCS IPUIMHHO-
CIICZICTBEHHEBIE CBSI3U MEX/IY SIBJICHUSMH U COOBITHAMU. JlenaroTcss 000CHOBaHHEIE
BBIBOJIBI. JIeMOHCTpUPYIOTCS TIyOOKHME 3HaHUS 0a30BBIX HOPMATHBHO-TIPABOBBIX aK-
ToB. Co0m01a10TCs. HOPMBI JIUTEPATYPHOH pey.

2 Xopomuio OTBeTHI Ha [TOCTaBJIEHHBIE BOIPOCH N3J1arat0TCsl CHCTEMAaTU3UPOBAHO U IIOCIIEI0BA-
TeNbHO. bazoBble HOPMAaTHBHO-TIPABOBBIE AKTHI UCTIONB3YIOTCS, HO B HEIOCTATOUHOM
o0beMe. Marepuan uzjiaraercsi yBepeHHO. PacKpbIThl IPUYMHHO-CIICACTBEHHBIE CBSI-
31 MEXIY SIBICHUSAMHU U COOBITHSAMU. [leMOHCTpHUpYeTCS yMEHHE aHATM3UPOBATh Ma-
TepHa, OJIHaKO He BCE BBIBOJBI HOCAT apTryMEHTHPOBAHHBIN U JOKa3aTeNbHBIN Xa-
paxtep. CoOmr01at0TCsl HOPMBI JINTEPATYPHOU peuH.

3 VYnosnerBopu- | JlomyckaroTcs HapyLIEHUS B MIOCIEA0BATENFHOCTH U3JI0KeHUs. iMeroTcest ynoMuHa-
TEJILHO HUs 00 OTIeNbHBIX 0a30BBIX HOPMATUBHO-TIPABOBBIX aKkTax. HemosHo packpbIBaroT-
CSl IPUYMHHO-CJIEICTBEHHBIE CBSA3U MEX]y ABIEHUSIMH U COOBITUAMU. J[eMOHCTpH-
PYIOTCSI TIOBEPXHOCTHBIE 3HAHUS BOIIPOCA, C TPYAOM PEIIAOTCS KOHKPETHBIE 3a/1a4H.
WmeroTes 3aTpyaHeHus ¢ BRIBOAaMU. Jl0MyCKalOTCsl HapyIeHUs HOPM JIUTepaTyp-

HOH peun.
4 Heynosnersopu| Marepuan nsnaraercsi HENociae10BaTeNbHO, COMBYMBO, HE NPEJCTABIIAET ONPEIEIIEH-
TEJIbHO HOM cucTeMBbI 3HaHU 1o quctumnHe. He packpsiBaroTcss NPUYMHHO-CIIEACTBEHHBIC

CBSI3M MEXY IBJICHUSMH U coObITHAMU. He nmpoBouTces ananus. BeiBoas! oTcyTCT-
ByIOT. OTBETHI Ha IONIOJTHUTEIHHBIE BOTIPOCHI OTCYTCTBYIOT. MIMeroTcst 3aMeTHbIe Ha-
PYLIEHHSI HOPM JINTEPATYPHOU PEUH.

5 3auTeHo BeicTaBisiercs npyu COOTBETCTBUY NTapaMEeTPaM 3K3aMEHAMOHHOW  IIKaJIbI
Ha YPOBHAX «OTIMYHO», «XOPOILIO», «YAOBIECTBOPUTEILHON.

6 He 3aureno BeicTaBisiercs mpyu COOTBETCTBUH MTapaMeTpaM 3K3aMEHAIMOHHOW IIKaJIbl Ha
YPOBHE «HEYIOBJIECTBOPUTEIBHOY.

TUITOBBIE 3AJAHWA JIA ITPOBEJAEHNA TEKYIIEI'O KOHTPOJIA:

2.2. Tecr.
a) THITOBBIC BOIIPOCHI (3a1aHusl) (MIPHIOKECHUE 2):
0) KPUTEPUU OIICHUBAHUS.

IIpu onieHKe 3HAHMI 110 pe3yIbTaTaM TECTOB YUYUTHIBACTC:



1. YpoBeHb CPOPMUPOBAHHOCTH KOMIETECHIIUH.

2. VYpoBeHb YCBOCHUS TEOPETUUYECKUX IOJIOKEHUNH AUCHMILIUHBI, MPaBUILHOCTH (hopMy-

JIMPOBKY OCHOBHBIX MOHSATUN U 3aKOHOMEPHOCTEH.
3. YpoBeHb 3HaHUS (PAKTUYECKOTO MaTepuasa B 00beMe IPOrpaMMBl.
4, Jloruka, CTpyKTypa u IpaMOTHOCTh M3JIOKEHUS BOIIPOCa.
5. YMeHue cBsizaTh TEOPHUIO C MPAKTUKOM.
6. YMeHue nenath 0000ICHNUS, BBIBOIBI.

Ne i/ |Onenka Kputepuu onenku

1 2 3
1 OTnaHO BBITIOTHEHBI CIIETYIOIINE YCIOBHSA:

- TaHBI IPaBUJIBHBIE OTBETHI HE MeHee ueM Ha 90% BOIPOCOB TecTa, NCKITF0Yast BOIPOCHI,
Ha KOTOPbIE CTYIEHT IOJDKEH aTh CBOOOHBIN OTBET;

r  Ha BCE BOIPOCHI, TPE/INOJIaratonue CBOOOIHBIN OTBET, CTYCHT JaJl MPABHILHBIA U MOJI-
HBIN OTBET.

2 Xopo1o BBIIIOJIHEHBI CIIEAYIOIINE YCIOBHS:

- TaHBI IPaBUJIHHBIE OTBETHI HE MEHEe YeM Ha 75% BOMPOCOB TECTa, UCKITF0Yast BOIPOCHI,
Ha KOTOPbIE CTYIEHT JIOJDKEeH JIaTh CBOOOHBIN OTBET;

- Ha BCE BONPOCHI, MPEJIOJIararolue CBOOOIHbIN OTBET, CTYACHT J1ajl PaBUIbHBIA OTBET,
HO JIOTYCTHJI HE3HAYNTENbHBIE OMMOKHU ¥ HE TIOKa3all HeOOXOMMOI TTOHOTEHI.

3 YI0BIETBO- | €CJM BBIIOJHEHBI CIECIYIOIINE YCIOBHS:

[PUTEITBHO - JTaHBI TIpaBUJIHHBIC OTBETHI HE MeHee ueM Ha 50% BOMPOCOB TecTa, UCKII0Yasi BOMPOCHI,
Ha KOTOPBIE CTYACHT JIOJDKEH JIaTh CBOOOIHBIN OTBET;

- Ha BCE BOTIPOCHI, IPETIOIATaIONINe CBOOOJHBIN OTBET, CTY/ICHT Jall HEMPOTHBOPEUNBHIN
OTBET, WJIM IPHU OTBETE AOMYCTHJI 3HAYUTENbHbIE HETOUHOCTH M HE MOKA3aJI IOJTHOTHI.

4 HeyioBjieTB | CTYZI€HTOM HE BBIIIOJIHEHBI YCIIOBHS, ITPEAIOJIATAONINE OLIEHKY «Y JOBIETBOPUTEIBHOY.
OpPHUTEIBHO

2.3. Keiic-3amaua.
a) Turnosbie Borpockl ([Ipunoxenue 3):
0) KpUTepUu OICHUBAHUS

[Ipu onieHKe 3HAHMI MO pe3ysbTaTaM KeHC-3a/1a4d yUUTHIBACTCS:

1. YpoBeHb chOpMUPOBAHHOCTH KOMIIETEHITHIA.
2. YpoBeHb YCBOCHHSI TEOPETUUYECKUX TMOJOKEHUN TUCIUIUIMHBI, TPAaBUIBHOCTh (OpPMY-
JMPOBKH OCHOBHBIX MTOHITHIA U 3aKOHOMEPHOCTEH.

3. YpoBeHb 3HaHMS PAKTUIECKOTO MaTepralia B 00beMe IPOrpaMMBI.
4, Jloruka, cTpyKTypa ¥ TpaMOTHOCTH U3JIOKEHHS BOIIPOCa.
5. YMeHue cBA3aTh TEOPUIO C TIPAKTUKOM.
6. VYMenue nenath 0000IEHNS, BBIBOIBI.

Ne Ouenka Kpurepun onenkn

n/n

1 2 3
1 OmmaHO BBICTABISAETCS CTYIEHTY, KOTOPBIA:

MOKAa3bIBaeT BCECTOPOHHEE U TITyOOKO€E OCBelIeHNe N30paHHOI TEMBI B TECHON
B3aMMOCBSI3U C IPAKTHUKOH, a TaK)Ke YMEHHE padoTaTh C pa3INYHBIMHA BUIAMHU
HMCTOYHUKOB, CUCTEMAaTU3UPOBATh, KIaCCU(UITUPOBATh, 0000IIATh MaTEepPHal,
(hOpMyITUPOBAThH BHIBOJBI, COOTBETCTBYIONIUE MOCTABICHHBIM IICIISIM.

2 Xoporio BBICTABJISIETCA CTYJEHTY, KOTOPBIM:
oOHapyXHBaeT IITyOOKHe 3HAHUSA 10 TIPEIMETY U BIIaJieeT HaBbIKaMH Hayd-
HOT'O UCCIIEIOBAHUs, HO NIPH 3TOM UMEIOTCS HE3HAUUTEIbHBIC 3aMEUaHUs 110
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COJICPIKaHUI0 Pa0OTHI, TIO MPOIEAYPE 3aUTUTHI (CTYIEHT HE MOXKET JIaTh ap-
TYMEHTHPOBAaHHO OTBETHI HA BOTIPOCHI).

3 Y I0BIETBOPHUTEITBEHO BBICTABIISICTCSI CTYACHTY, KOTOPBIH:

HETOJTHO PacKphIBACT pa3jieibl IUIaHa, MMOCPEACTBEHHO BIAJCET MaTepHua-
JIOM, TIOBEPXHOCTHO OTBEYAET Ha BOIPOCHI, B TPOIIECCE 3AIIUTHI KYPCOBO
paboThL; OTCYTCTBYIOT apryMEHTHPOBAHHEIE BBIBOJIBI, PA00Ta/IPOEKT HOCHUT
pedepaTUBHEIN XapakTep.

4 Heyn0BeTBOPUTENBLHO | BHICTABISETCS CTY/AEHTY, €CJIM YCTAHOBJIEH aKT HECAMOCTOSATENBHOIO BBINOJI-
HEHHUs padOThI, UMEIOTCS MPUHIIUINATIbHBIC 3aMEUaHMs [0 MHOTHUM IapaMeT-
pam, cojiepkaHie He COOTBETCTBYET TEMe, IOMYIIEHBI IpyObie TEOpEeTHYECKHE
OILINOKH.

3. IlepeyeHb W XapaKTePUCTHKH MpoUeIypPbl OLEHUBAHUS 3HAHUMN, YMEHHMIi,
HABBIKOB, XapaKTePU3YIOIIMX 3TaNbl (OPMHUPOBAHUA KOMIIeTeH Mt

[Iponienypa mpoBeaeHUs TEKYIIEro KOHTPOJIA YCIEBAEMOCTH U MPOMEXKYTOYHOM aTTecTaluu
00y4aromuXxcs Mo AUCHUIIIMHE PEeriaMeHTHPYETCS JTOKAIbHBIM HOPMATUBHBIM aKTOM.

HepequL " XapaKTCPUCTHKA NPOUCAYP TCKYIICTO KOHTPOJIA U HpOMe)KYTOQHOIZ aTTcCTanuu
1O JUCHMITJIMHE

IlepuonnynocTs U
HaumenoBanue one- | cnoco0 npoBefieHust | Bunel BcTaBnsieMbIx
Ne ®opmMma yuera
HOYHOTO CpE/ICTBa MPOIIEAYPHI OIEHUBA- OIICHOK
HUS
Pa3 B cemectp, no
ITo mkasne 3aure- BemomocTts, 3aueTHast
1. 3auer OKOHYAHWM U3YUYEHUS
HO/HE3aYTEHO KHIWXKKA, TOPTHOIHo
JUCTIVTLTAHBI
Pa3 B cemectp, mo o
P [To msaTrbanpHOU YKypHan ycieBaemocTH
2. Tect OKOHYAHUH U3YYCHUSI
LIKaJIe npenojaBaresis
JMCIIUTUTUHBI
Pa3 B cemectp, mo o
. P, [To msaTrbanpHOU XKypnan ycrieBaemocTr
3. Keiic-3agaua OKOHYaHUH U3yUYCHHUS
LIKaJIe npenojaBaresis
JCITUTUTAHBI
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Ipunoowcenue 1

Tunosbie BONPOCHI (3a/1aHUs) K 3a4ETy
I1K-12

1. Cognep:kanue KOMaHAHOM OpraHU3alMU U TUIBI KOMaHA. Mozens GOopMHUPOBAaHUS B Pa3BUTHA
KOMAaH/Ibl IIPOEKTA.

2. Opranuzanus QyHKIIMOHUPOBaHHS 3((HEKTUBHBIX KOMaH]I; Y TIpaBI€HUE IPOU3BOAUTEIBHO-

CTbIO KOMaH/IbI IIPOEKTA.

JInaepcTBO B IPOEKTE.

CocTtaB BpeMEHHBIX [1apaMETPOB U B3aUMOCBSI3U paboT.

I'paduueckue mocTpoeHUs U KOIUYECTBEHHAsI OIICHKAa BPEMEHHBIX ITapaMeTpOB.

Mertonuka PERT 1 MeTO1 KpUTUYECKOTO MYTH.

Meroa KpUTUYECKOM LIETIH.

OnTuMu3zaius pacycaHus MpoeKTa.

[InanupoBaHue IEHEKHBIX 3aTPaT U IPOEKTa

0. [TonsTue n koHuenuuu kauectna; [Iponeccsl ynpasieHus kauectBoM; IHCTpyMEHTHI yIipas-

neHus kauectBoM; CTaHAApT MO yIPaBICHUIO KAYECTBOM IPOEKTA.

11. [lonstue pucka npoekra. [Ipoueccsl yrpaBieHus: pUcKaMH IIPOEKTa.

12. MeTo/pI KaUeCTBEHHOTO aHAJIM3a PUCKOB MTPOeKTa. MEeTOAbI KOJTMYECTBEHHOTO aHAIN3a PHC-
KOB IIPOEKTA.

13. IInan pearupoBanus Ha pucku. [ImanupoBaHue Ha ciay4aid Ype3BbIYANHBIX CUTYAIIHIA.

14. MOHUTOPHHT ¥ KOHTPOJIb PUCKOB.

15. OcHOBBI TEXHMYECKOM KOMMYHHUKAITUH.

16. YnpaBneHne KOMMYHHUKAIIUSMHU.

17. IlnanupoBanue koMmmyHuKanui. [Iporueccel peanusanun ynpapieHHs] KOMMYHUKALUSIMU.

18. KonTpone kommyHukauuit. [Tocrpoenue 3¢(heKTHBHBIX KOMMYHUKAIIUI MEX]ly IEPCOHAIIOM,
OCYIIECTBISIOUM NpenocrapieHue cepBucos UT, u ¢ 3auHTepecOBaHHBIMU JIMLIAMHU.

19. Ynpasnenue crelikxonaepamu. Mnentudukanus u ananus creiikxonaepos. [lnan ynpasinenus
cTeikxomaepamu. YIpaBieHHEe BOBICUEHUEM U KOHTPOJIb BOBJICUEHUSI CTEHKXOJIAEPOB.

20. ConepxaHrue MOHUTOPUHTA U OLIEHKU MCIIOJHEHUS IPOEKTA.

21. MOHHUTOPUHT CPOKOB U BBIITOJIHEHHS 3aIIJIAHUPOBAHHBIX paboT mpoekTa. MeTo1 0CBOCHHOTO
o0beMa. MeToauueckue 1 MpakTUYECKHe HCTOYHUKH THOKUX METOAOJIOTUH.

22. Yaactauku Ckpam—tpornecca. Oprannsanust Ckpam-miporecca. [lnanuposanue B Ckpam.

23. OueHka nporpecca npoeKTa.

24. O0m1ast xapakTepuUCTHKA CTAaHIAPTOB 110 yrpasieHuto npoekramu. Crangapt PMBOK. Cran-
napt Prince2. P2M. ICB. IPMA OCB.

25. TlocTaHOBKa KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS MMPOEKTaMH. AHAIIN3 TEXHUIECKOH TOKY-
MEHTALUH.

26. OcHOBHBIE MTapaMeTpPhI OIICHKH Y(()EKTUBHOCTH UCTIOIH30BAHUS aTalITHBHBIX HHPOPMAIINOH-
HBIX 1 KOMMYHUKaTUBHBIX TEXHOJIOTHIA:
cpenHee BpeMs BhIpaOOTKH pelieHust (ObICTpOTa peakliiy), YacTOTa OIIMOOYHBIX PELICHHH
(BepOSATHOCTH MPUHSATHS HEMPABUIILHOTO PEIICHH ), CPeITHUE 3aTpaThl Ha BRIPaOOTKY periie-
HUSA, yiepo oT He0OOCHOBAHHBIX PEIIEHUH 3a OMpeIeNIEHHbIN TIEPHO/I, CKOPOCTh OOHApYXKe-
HUS OIIMOOK B MPUHUMAEMBIX PELICHHUSX.

27. MeTo1pI CONMATBHON aIaTTalliH JTFO/ICH ¢ WHAWBUAIYATBHBIMA TOTPEOHOCTSMHU B KOJUIEKTHBE
IIPOEKTA.

28. Yuer nHANBHyaTbHBIX 0COOCHHOCTEH WICHOB KOMAH b IPY paCIpeeIICHHH POJIel B TIPOCK-
TE.

HBOXo~NOO AW

[1K-13
29. CucteMHoe nipeicTaBlIeHue poekTa. [Ipsmble u oOpaTHbIe CBsA3U B poekTe. Touku oudypka-
IIUH ¥ aTTPAKTOP.
30. Tumnsl cucrem —cynefinl.
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31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

45.
46.
47.
48.
49.
50.
51.
52.

DHTPONHUA U HEMIHTPONUs. 3aKOH HEOOXOIUMOT0 pa3HOO0pasusl.

OnucaHue MPOeKTa Kak CUCTEMBI.

Hepapxust B cucTeme poeKTa.

MeTtacucteMa u MOJCUCTEMBI B IIPOEKTE.

OyHKIMOHATBHOE U UHPOPMALIMOHHOE OMMCAHUE MTPOCKTA.

CopepxaHue CTpaTernueckor CUCTEMbI YIIPaBICHUS TPOCKTaAMH.
VYnpasienue noprdeneM IpoeKToB.

VYpapieHue nporpaMmmon.

VYpasneHue IpoeKTOM.

OpranuzaloOHHbIN U3aiiH cTpaTernyeckoit cuctemnl YII.

Metopmonorusi: BHyTPEHHUE CTAaHAAPTHI U PETJIAMEHTHI.

MeTo/1p1 TOMCKA ¥ U3YyYEHUS JIYUIINX 00pa31oB TEXHUYECKONU JOKYMEHTAIUH.
WudopmanronHas cucrema 1 HHCTPYMEHTHI

JKuzHeHHbI HUKI U a3kl )KU3HEHHOTO IUKJIA MPOeKTa. PaciipeHHbIi KU3HEHHBINA ITUKI
IIPOEKTA.

[Ipoueccel ynpaBaeHUs IPOSKTOM.

@OyHKIIMOHAIBHBIE 00JIACTH YIIPABJICHUS TIPOCKTOM.

[Ipoueccrl U GyHKIIMOHATIBHBIE 00JIACTH.

Opraamszanus npoekTa. OpraHu3anus Mo METOAY «CTaaus-BOPOTa»

. O01mui MOIX0/ K ONPEAETCHUIO TIPOEKTA.

VYrpasneHnue npeAMEeTHON 00J1acThIO (COJEPIKaHUEM ) TPOCKTA.

[TocTpoenue nepapxuueckoit CTpykTypsl padoT. KoHTpoIbHbBIE TOUKH (BEXU) MPOEKTA.
VYnpasieHne H3MEHEHUEM coJiepKaHus (TIPeAMETHON 001aCcTH) IPOEKTA.
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Ipunoowcenue 2

TumnoBblie TeCTOBBIC BOIIPOCHI (3a1aHUs)
[1K-13
1. ITpoexrom HE siBnsieTcst
BHEJIPEHUE CHCTEMBI AIEKTPOHHOTO JOKYMEHTO000pOTa KOMIIAaHHH.
pa3paboTKa CHCTEMBI YIIPAaBIICHUS 0YEPEIBIO.
KOHBEHEpHOE MPOU3BOJICTBO aBTOMOOHIIS.
CTPOUTENIBCTBO OJIMMIHICKOTO OOBEKTA.

2. ITpoextHsril Tpeyronsauk HE BkITIOUaeT Takue nmapameTpsl Kak
BpEMS U MOTPEOUTENIbCKHE XapaKTEPUCTHKU.

Ka4eCTBO U PECYPCHI.

BpEMs U PECYPCHI.

PHCK Y JOXOJHOCTb.

3. [Ipu3HakoM MpOEKTa KaK CUCTEMBI SIBIISCTCS

M30JIMPOBAHHOCTh OT OKPY’KAIOIIEH Cpebl.

MOAYMHEHHOCTD 33/IaHHOU LIETTU OpraHU3alMA CUCTEMBI.
HECBOJUMOCTb CBOMCTB ITPOEKTA B LIEJIOM K CBOMCTBaM €ro 3JIEMEHTOB.
HaJU4YMe U30JIMPOBAHHBIX TOJICUCTEM.

4. PaccMoTpeHUE MPOCKTA KaK COBOKYITHOCTH JICMEHTOB SIBIISICTCSI
MUKPOCKOTTHYECKHIM.

CTPYKTYPHBIM.

(YHKITMOHATTLHBIM.

MIPOIIECCHBIM.

5. Ecu BO3)1€I>1CTBI/I€ BbIX0Ja CUCTEMBI Ha €€ BXO0/J YBCIIMUUBACT €ro BOS}IGI\/'ICTBI/IC Ha CUCTEMY, TO
BO3HHKACT

ITOJIOKUTCIIbHAA ITpsAMasi CBA3b.

OTpHLATCIIbHAsA IIPpsAMast CBA3b.

ITOJIOXKUTCIIbHAs 06paTHa;1 CBA3b.

OoTpuLaTciibHasA o6paTHa${ CBA3b.

6. K mapamerpam obpatHoii csizu HE oTtHOCHTCS
YIPaBICHHUE BBIXOJIOM.

CKOpPOCTb pEaKLMH Ha U3MEHEHHUE.

YIPaBICHUE OTKJIOHEHUSIMHU.

YyBCTBUTEIBHOCTH K U3MEHEHUIO.

7. HersuTponusi 0OBSICHSET MOBEJCHHE
XAOTHUYIHBIX CHCTEM.
CaMOOPTaHU3YIOIINXCS CUCTEM.
YIIPABISEMBIX CHCTEM.
camMopa3pyLIaOIINXCs CUCTEM.

8. CornacHo 3ak0oHY HEOOXOIMMOT0 Pa3HOOOpa3Hsl, YIIPABICHUE CUCTEMOW BO3MOXKHO, €CIIN
pa3HOOOpa3ue yNnpapIsSIONIMX JSHCTBUIA 00JIbIIIe pa3HO0Opa3us BOMYIICHUH Ha BX0OJIe B CHCTEMY.
pa3Hoo0pa3ue BO3MYIICHH Ha BBIXO/E U3 CUCTEMBI OOJIBIIIE Pa3HOOOPA3Hs YIIPABIISIOMINUX JICHCTBUN.
pazHOOOpa3ue ynpaBisSIONIMX JEHCTBUI MEHbBIIIE Pa3HOOOpa3us BOZMYIIICHUH Ha BXOJIE B CUCTEMY.
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pa3Hoo0pa3ue BO3MYIICHH Ha BBIXO/IE U3 CUCTEMBI MEHBIIIE Pa3HOOOPA3Usl YIIPABIISIFOIINX ACHCT-
BUH.

9. Cornacno kuaure [[. llepByn «Bunets jiec 3a 1epeBbIMMY,

JUIs 3 (HEKTUBHOTO PEIICHHS IPOOJIEMbl HEOOXOIMMO BHJICTh LIEJIOCTHYIO KapTHHY.

U1t 3G HEKTUBHOTO PEIICHUsI POOJIEeMBbl JOCTATOYHO THIATEIHPHOTO U3YUYCHHS BCEX DJIEMEHTOB CHC-
TEMBI.

U1t 3G (HEKTUBHOTO PEIICHUsI TPOOIEMbl HEOOXOIMMO MPABUIILHO ONPEAEIATh TPUIUHHO-
CJICICTBCHHBIC CBSI3H.

1 u 3 BepHoO.

BCE OTBETHI BEPHEI.

10. B paborax kak /[. Menoys, tak u JI. lllepByn paccMaTpuBaeTcsi TaKOE CBOMCTBO CUCTEMBI KaK
camMoopraHu3aIus.

IIUKJIBI OOpaTHOM CBSI3H.

CTaTUYHOCTb.

BCE OTBETHI BEPHHBI.

11. CucremubiM apxeturnoM, BeiaenieHHbM . Menoys, HE sBnsiercs

CTpEMJICHHE CUCTEMBI K CaMOPa3pYyIICHHUIO B TOJITOCPOYHON MEPCIEKTUBE.

3ara3ipIBaHue OOPATHOM CBSI3M KaK XapaKTepHas YepTa CIOKHBIX CUCTEMaX.

paboTa cTaOMIBHBIX CUCTEM MO MPHUHIIUITY KOHKYPEHTHOTO UCKIIFOUEHUS.

YCTOHYHMBOCTH K BHEITHUM BO3/ICHCTBHAM KaK XapakTepHas depra JudQepeHIInpOBaHHBIX HEOIHO-
POJIHBIX CUCTEM.

12. TIlpumepoM TPOXOXKJICHUS CHCTEMBI Yepe3 TOUKY OB ypKaIluU SIBIISICTCS
paciIMpeHue mTara MepcoHaia u nepees 1 KOMIaHUU B HOBBIN OOJIBIION oduc.
peBomtoniusg 1917 rona.

SIIEPHBIN B3PBIB.

BCE OTBETHI BEPHBI.

13. [Ipumepom JieHcTBUS 3aKOHA HEOOXOJUMOTO Pa3HOO0PA3Us ABISETCS

pa3BeTBIIieHHAs (PYHKIIMOHAIbHAS OPTaHU3aAMOHHASI CTPYKTYpa KOMITAHWUH, TIO3BOJISIOMIAsT OCYIIIECTB-
JSTh I€ATEIHHOCTh C YIETOM BCEX HEOOXOIUMBIX (haKTOPOB.

JOCTaTOYHBIN 3a1ac MPOYHOCTH 000PYIOBAHHUS Ha TPOU3BOJICTBE.

IuBepCcUPUIIMPOBAHHOE TIPOU3BOICTBO.

BCE OTBETHI BEPHEI.

14. Tlonnepsxanre paBHOBECHOT'O COCTOSIHUS TTPU HEMPEPHIBHOM PAa3BUTUHA OTHOCHUTCS K MTPU3HAKAM
CIIO>KHOM CHUCTEMBI.

OTKPBITON CUCTEMBI.

JUHAMHUYECKON CUCTEMBI.

JIETEPMUHUPOBAHHON CHCTEMBI.

15. K ocHoBHBIM XapakTepucTtukam cTpykTypsl HE oTHOCHTCA
YKCJIO BHYTPEHHUX CBS3EH.

BHJI CBSI3EH.

4acTOTa CBS3EH.

HET MPaBUJIBHOIO OTBETA.

BCE OTBETHI BEPHBI.

16. Co3gaHue IEHHOCTH YBEJIWYCHUS BO3MOXKHOCTEH OM3Heca mpearnonaraet
14



YIPABJICHUE TEKYIIUMHU OINEpalUsIMHU.
ONEPALMOHHOE YIIPaBJICHUE.
YIpPAaBJICHHE HA YPOBHE OpraHU3aIINH.
IIPOEKTHOE YIIPaBJICHUE.

17. K snemenTam cuctemsl ynpasieHus nmpoektamu HE otHocuTes
OpraHu3alMOHHbBINA JTU3aiiH.

METOIOJIOTHSI.
nH(pOpMaIMOHHAS CHCTEMA.
OpraHu3aIoOHHAas KYJIbTypa.

18. 3meHneHue neHHOCTEN XapaKTepu3yeTcs
BBICOKOH CJIOHOCTBIO U CPEIHEN NPOJA0KUTEIBHOCTBIO.
00JIBIION MPOIOIKUTENBHOCTHIO U HEOOPATUMOCTHIO.

HU3KOW CJIIO)KHOCTBIO U BHICOKOM ITPOI0IKUTEIIBHOCTBIO.
KOPOTKOM MPOJOIKUTEIHHOCTBIO B 00PaTUMOCTBIO.

19. DnemenToM *)u3HeHHOrO 1KKIa moptdens HE sBusercs
pa3paboTKa CTPaTEeTUH.

CKPHUHHUHT ITPOCKTOB.
pcajin3alys I1I0CTaBOK.
TMOJIYUYCHHUEC BBITOA.

20. Bribepure HEBEPHOE yTtBepknenue. «YnpapieHue nopTdeneM. .. »
MpeANoaracT IMHAMUYECKUI MTPOLIECC IPUHATHS PELICHUN.

o0ecreyrBaeT CKOOPMHUPOBAHHOE YIIPaBJIEHUE HE 0053aTeNIbHO HANPSAMYIO CBS3aHHBIMU IPOEKTaMU
Y IIpOorpamMMaMu.

ABJCTCA METOAOM OIICpalMOHAIN3allun 6I/I3H6C'CTpaTeFI/II/I.

MIpe/ICTaBIseT COO0M TPaHUILy MEXY TEKYIIUMU ONEepalUsIMHU U YIPaBIECHUEM MPOEKTaMHU.

21. ®akTOpOM BO3HMKHOBEHHS Iporpammel mpoektoB HE sBisercs
3HaYUTENbHbIE 00BEMBbI (PMHAHCOBBIX U MaT€PUAIbHBIX AKTUBOB.
HU3Kas nuddepeHuanis onepaluoHHON e TeIbHOCTH.

HOTpe6HOCTB B YIIPOLICHHH IIPOLCCCa YIIPABICHUA ITYTEM paS6I/IeHI/I}I Ha OTACJIbHBIC IIPOCTLIC 3a1a49n
HCBO3MOXXHOCTD IMOJYUYCHHUA BbII'OJ] OT IIPOCKTOB ITPH X U30JIUPOBAHHOM YITPABJICHUH.

22. OTIUYHSIMH TPOSKTHOM JICITEILHOCTH OT OTICPAITMOHHOM SBIISIFOTCS
YHUKIBHOCTh TPOYKTA U HENPEPHIBHOCTD PEATU3AIUH.

MOCTENIEHHOE YTOYHEHHUE COICPKAHUS U PYTUHHOCTH Mpoliecca.
OTPaHUYEHHOCTH 10 PECYPCaM M BBICOKAs TIPEICKA3yEMOCTh PUCKOB.
OTPAaHUYEHHOCTH 10 CPOKAM U OOJIBIIIOE KOJIUYECTBO U3MEHEHHIA.

23. Kapta 6eHe(hnTOB 1 OTIONPUHT SBIISIOTCS HHCTPYMEHTOM YIIPABIICHUS
noprdernem.

cyomoptdenem.
MIPOrPaMMOi POEKTOB.
MIPOCKTOM.

24. HabopoM MpOEKTOB, peaTM3yeMbIM JIJIsl JOCTHXKEHUS OOIIICH 1IeNH, SBIIICTCS
rporpamma.

nopTdenb.
rpymma mpoeKToB.
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BCC OTBCTHLI BCPHEIL.

25. V3meHeHus B QYHKIMSIX OpTaHU3aIMH — 3TO H3MEHEHUS
1-ro mopsxa.

2-T0 MOpsIKA.

3-ro mopsaka.

HET BEPHOTO OTBETA.

26. YBenu4eHHe PUCKOBAaHHOCTH MPOEKTA MPOTIOPIIHOHATIHEHO
YBEIUYCHUIO OIPEIEIIEHHOCTH C(hOPMYITUPOBAHHBIX IIEJICH.
YMEHBIICHHUIO OTIPEIEIIEHHOCTH METO/IOB paboT.
YBEIUYCHUIO YnCIIa padoT.

YMEHBILIEHUIO YNCIIA LEJIEH.

27. Onpenenenue neneit moptdesst 1 KOOPAWHAIMSA €ro pealn3alii OCYIIECTBISIETCS Ha
ONEPaLMOHHOM YPOBHE YIPABIICHHUS.

(GyHKIMOHATIFHOM YPOBHE YIIPABIICHHUS.

CTPATErnYeCKOM YPOBHE YIIpaBJICHHUSI.

TaKTUYECKOM YPOBHE yIPaBJICHUS.

28. B noHsTHE yIIpaBICHUS MPOCKTAMH OPTraHU3aIluU BXOIUT
yIPaBJICHUE TPOCKTAMHU.

yIpaBJeHHE MOpTheneM IPOSKTOB.

yIIpaBJIeHUE TPOrPAMMONi TIPOEKTOB.

BCC OTBCTHI BEPHEIL.

29. Pernienune o MOTTIOMIEHUH TIPEAPUATHS, TIPOU3BOISIIETO JKEIaeMbIii BUJ] MPOYKIINHU, B paMKax
TUBepcUUKaMK OM3Heca SBISIETCS IPUMEPOM

BBIHY/ICHHOHN IPOTrpaMMBbl.

IIPOEKTHO-HAICTPOECYHON IPOrPaMMBI.

IIPUOPUTETHO-CTPATETUYECKON ITPOTrPAMMBI.

MHIYLUHUPOBAHHOHN NPOrPaMMBl.

30. K unctpymentam ynpasnenus npoektrom HE otHocuTcs
KapTa CTEHKXOJIEPOB.

KapTa pUCKOB.

JIEPEBO PEIICHUN.

nuarpamma Ilapero.

I1K-12

31.  Bepusl 1u yTBepxkaeHus? A) YpaBiieHUe YeOBEUECKUMH pecypcaMu TpeOyeT K cede MHTer-
PUPOBAHHOTO MOAX0/1a C TOYKHM 3pEHHsI BCel opraHn3anuu Kak cuctemsl b) Ynpasnenue uenosede-
CKUMHU pecypcamu TpeOyeT Kk ceOe HHTErpUPOBAHHOT'O MOAX0/1a C TOYKHU 3PEHHUS TPAAULIMOHHOM MpaK-
THKH JESTEIIBHOCTU «OTAENa KaJIpOB»

32. YIPABJICHUS YEJIOBEYECKUMHU PECYPCaMU — COBMELICHUE UMEIOLIUXCS
YeJIOBEYECKUX PECYPCOB, KBAM(UKAIIMY U TOTEHI[MAIa COTPYTHUKOB CO CTpaTerueil U LeasIiMu KOM-
HaHUH.

33. Bepubl i yrBepxkaeHuA? A) YrpaBiieHHE Ye€JTOBEYECKUMHU PECYPCAMHU TA€T CHHEPTETUUSCKHUI
3 eKT, eciy B OpraHu3aliy CoOII0AeTCA MPUHIIHIL: 3aHATOCTh CBsI3aHa C MOTPEOHOCTSIMU OpTaHU-
3allu¥, UHAWBUYAJIIbHBIM YPOBHEM IPOU3BOIUTEIBLHOCTH TPYZa, CIIOCOOHOCTSAMHU U KBaJIM(PUKALUEeH
B) Ynpasnenue yenoBeuyeCKUMH pecypcaMu IaeT CHHEPreTHYecKuid 23 QeKT, eciiu B OpraHu3aiuu co-
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0JIr01aeTCs TPUHITUIT: UMEIOTCS THOKHE CUCTEMBI OpraHu3aiuu paboT (Kpy>KKH KauecTBa, aBTOHOM-
HbIE pabo4Yne TPYIIIIHI)

34.  Crparerus — CTpaTerus, KOTopas MpernoaraeT MOCTOSIHHOE TTOBBIIIICHHE
YPOBHSI ITOKa3aTeIeH MPeIbIIyIIero Nepruoia; MPUMEHSETCS Ha JMHAMUYHO Pa3BUBAIOIIMXCS MTPE/I-
OPHUSITHSX C OBICTPO U3MEHSIFOIIIMMHUCS TEXHOIOTHSIMH.

35. K OCHOBHBIM MCTOPUYECKHUM THIIAM OPTaHU3AIMOHHON KYJIbTYPbl OTHOCHTCS:
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Ipunoocenue 2

TunoBblie TECTOBBIE BOMPOCHI (3a1aHUS)
Keitic-3amaua.

Kommanus «Meampubop» (myOoJnyHOE aKIIMOHEPHOE 00IIECTBO, aKIIMK KOTUPYIOTCS Ha (OHI0-
BOM OHMpKe) - MPEANpUsATHE MO MPOU3BOJICTBY MEIUIIMHCKOTO o0opyaoBanus. [Ipennpusrue co3gano
10 et Ha3a] HAYYHBIMHU paOOTHUKAMH U MH)KEHEpPaMH Kak 0OLIECTBO C OrPaHUYEHHONW OTBETCTBEHHO-
CTBI0, OBLIIO TPE0OPa30BAaHO B OTKPHITOE aKIIMOHEPHOE OOIIECTBO, a 3aT€M B IIyOJUYHOE aKLIIHOHEPHOE
001IeCTBO.

Ceifyac KOMITaHUS SIBJISETCS KPYITHBIM UTPOKOM Ha PBIHKE METUIIMHCKOTO 000pynoBanus. Kom-
MaHUS MBITAETCS BKIIOYUTHCA B (DeiepaabHyI0 POrpaMMy UMIOPTO3aMEeIlleHUsl U HHUIIMUPYET 3a-
MyCK HOBBIX BaXKHBIX IPOEKTOB. KOMITaHUs CTaBUT CBOEH 1ENIbIO B ONMOKalIIINE S JIET CYIIeCTBEHHO
YBEJIMYUTH CBOIO JIOJIIO HA PHIHKE U YIYUYIIUTh MMOKazaTenu 3pPeKTHBHOCTH OH3HECA.

Ho y xoMnanuu ectb cepbe3Hble KOHKYPEHTBHI, TAK)KE Pa3padaThIBAIONINE BEHICOKOKAYECTBEHHOE
MEAMIIMHCKOE 000pyI0BaHKe, YKE BHEAPUBIIKE Y c€0s PSII JIYUIINX YIPABICHYECKUX MMPAKTUK, B TOM
qrcie B 00JacTH ynpaBieHHs poekTaMu. KOHKYpEeHThI HAaUWHAIOT pa3padaThIBaTh KPYITHBIE TIPOESKTHI
10 JATbHEHUIIIEMY YKPETIICHUIO CBOMX PHIHOYHBIX TO3UITHMA.

B nacrosimee Bpemst kommanusi «MennpuOop» mpeanonaraeT OCyImecTBUTD Psii OpraHU3aI[OH-
HBIX U3MEHEHU, B TOM YMCJI€ HAYaTh BHEJPEHUE CUCTEMBI YIIPABJICHUS IPOCKTAMHU U JeNIaeT MepBhIe
Iary B JAHHOM HaIPaBJICHUU.

JlnarnocTrka COCTOSIHUSI KOMIIAHUU M MPAKTUKU YIPABICHUS B YaCTH pa3pabOTKU MIPOEKTOB MO-
Ka3aJli CJIeIyIollee.

Komnanus exxeroHo BbIIOIHSAET 0KOJI0 50 IPOEKTOB, U UX KOJTUYECTBO YBEITUYUBAETCS B MO-
cieaaue roabl. Kommnanus uMeeT 3aMeTHOE KOJIMYECTBO YCIICITHBIX MTPOEKTOB, HO B TO JK€ BpEeMs
00J1b1110€ KOJIMYECTBO MTPOEKTOB OKA3aJIMCh HEYIaUHBIMH B CHITy HEZJOCTATKOB B YIIPABJICHHH.

AHaIM3 MmoKasall, 9YTo BO MHOTHX CIIydasiX MPOEKTHI 3aITyCKAlOTCsl 0€3 TIATeNbHOM OIIEHKH X
LIEHHOCTH U HAJMYUSI HEOOXOJMMBIX PECypCcOB AJisl pa3paboTku. OTCYTCTBYET yIOJIHOMOYEHHBIN KOJI-
JIETHAIILHBIA OpPTaH, KOTOPBIH ObI 3aHUMAJICS YTBEPKACHNUEM MPOEKTOB. Celvac 3TO JIeIalT camo-
CTOSITENIHO OTJIEJIbHBIE KPYITHBIE aKIIMOHEPHI, KOTOPbIE 3aHUMAIOT PYKOBOJISAIINE OCTHI B KOMITAHUH.

Her noapasaenenus, KoTopoe OpraHu30BbIBAIO Obl pabOTy MO yIPaBICHUIO IPOEKTAMHU B KOM-
naHuM, 0000111a10 HHYOPMAIIHIO O MPOEKTAX U aHATU3UPOBAIIO ee. [IpOeKThl HHUIMUPYIOTCS OTAEIb-
HBIMH JIeIapTaMEHTaMH U COTPYHUKAMHU KaK Pa3pO3HEHHBIC MEPOTIPHSITHSI.

OTCYTCTBYIOT JOKYMEHTBI M CTaHJIAPThI MO PETJIaMEHTALUHU POEKTHOM JeATeNbHOCTH, HE UC-
TIOJIB3YETCs OOMIETPUHSATAS TEPMUHOIIOTHSL.

He npumensercs crenuanbHOe IpOrpaMMHOE o0ecriedyeHne sl OLEHKHU U TUTaHUPOBAHMS ITPO-
€KTOB, aHAJIN3a X0J1a UX BBHITIOJTHECHUSI.

Bomnpocstr:
ITK-13
1. Ouenute ypoBeHb YIpaBIEHUS MPOEKTAMU B KOMIIaHUU.
2. Chopmynupyiite TpeOOBaHUS, KOTOPHIM, 10 BameMy MHEHHIO, TOJDKHA OTBEYATh CHCTEMa YIIpaB-
JIEHHS] TPOEKTAMH B JAHHOM KOMIIAHUH. Y YECTh HAJMYUE B KOJUIEKTUBE KOMIIAHUU JIUL C UHAUBUTY-
aJTBHBIMH TIOTPEOHOCTSIMHU.
[1K-12
3. Ilpennoxure KOMIOHOBKY CHCTEMBI CTPATErMYECKOr0 YIPaBJICHUS MPOEKTaMU B KOMITAHUU, KOTO-
pasi ObI MO3BOJIMIIA OBl KOMIIAHUH OCYIIECTBIIATH JAIbHEUIIIEe PA3BUTHE B COOTBETCTBUE C MTOCTABIICH-
HBIMU LEJISIMU.
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