MuHHCTEepPCTBO 06pa30oBaHMusl M HAYKH ACTpaxaHCKOH obmacTH
TFocygapcTBeHHOe aBTOHOMHOe o0pa3oBaTebHOEe YUpeKAeHHe
AcTpaxaHckoil 06JacTH Bpicliero o6pa3oBaHus
«AcTpaxaHCKHiH rocyiapcTBeHHBIH apXHTEKTYPHO-CTPOHTEIbHBIH
YHHUBEPCHTET»

(TAOY AO BO «ATACY»)

PABOYAS TPOT'PAMMA JTUCITHAILIMHBI

HanmeHoBaHue JUCHUIINHBI

CoBpeMeHHbIe METOX0JI0rHH viipaBiaenus IT- npoekTamu
(YKQ3b160€MCSL HAUMEHOBAHUE 8 COOMBEMCMBUU C Y4eOHbIM NILAHOM)

IIo HanmpaBJCHHIO TOAIOTOBKH

09.04.02 «MudopMaliiOHHEIE CUCTEMEI H TEXHOJOTHU

(yKasvleaemcs HQUMEHO8AHUe HanpaesneHus noozomosku 8 coomeemcmeuu ¢ PI'OC)

IIporpamma W cKYCCTBEHHBIN WHTEIUIEKT B IPOSKTUPOBAHUY U IIPOU3BOJICTBE
HanpagienHocTsb (mpoguiab)

"cKyCCTBEHHBIN MHTEJUIEKT B [IPOEKTHPOBAHHHN rOpONCcKOii cpean!"”

(ykazvieaemcs naumenosanue npoguns 6 coomeemcmeuu ¢ OIIOII)

Kadeapa CucTeMBl aBTOMATH3UPOBAHHOI'0 IPOSKTUPOBAHUS M MOASIIHPOBAHHS

Kpanudukauys BHITyCKHUKA MAZUCHID

ActpaxaHs - 2021

~N

49



PazpaGoTuux: /\ /
;‘X/{{‘{ } wdh LD Gt Zfr,t%;
24 SFLOEPLE EELTT i 1 2 L ST A
" {hban 0.0, /
btxamt\%awaﬂ NONAHOCTE, \_\yéﬂﬂut:b) £,
}"IEH&H CICIIEHb H }‘{QHUE‘; BBaHHﬁ) \
CIBOY BO "Boarorpagckuil rocyapcTReHREH TeXHAYECKHT YRHECDOHTET:
Ane-Tynana Moxasyes Avun MoxasmMen, Touenr kap, CALP u [1K, zouenT, ©.T.9
Pabouas nporpaMma paceMoTpeHa M VIBCpKIZEHA HA  3ACEMAHMY Kabenpe!  Cuemean

LIEIFIIAL TR ?Iﬂﬂf?ﬁ!r’!ﬂi’ﬁ?ﬁ I'PJ?'JJ’?.‘? 4‘?}?11;?@'3-’(’;’)’:171 Wy ;1«]'{1#"?,7{1{"]@?’3}{?éqlll‘u
npoToron Ne 2 or 22.09.2021 -

Corzacosamo:

}ga/

3asezyiouiuil kadenpol /Esnomenxo O.H. /¢

{HOAIACE) HO.o

Hpeacenarens MKII «Mudopuayuonnse cucmesms: 1 mesnoioemms HpOIpEMME @FCKYCCTREHHEIH

UHTEINERT B [IPOCKTHPOBAHMM TOROICKOT Cpeibs

o

{Ergowenko O.H /

{TOANHCE) HC O

/’//“

ﬁ/%»éf

_ (moamcs)
ff f
} s

[EECERTSSICE

Hagazseux YMO BO

(noamics)

Tt n
e

Hauamenpr YUT

{nOanHCs)

3aseayiemas HayusHoH OudanoTexod




Conep:kanue:

1. Ilenb ocBOCHUS AUCITUTIINHBI: 4
2. [lepeuens MIaHUPYEMBIX PE3yJIBTATOB OOYYEHHS IO JUCIHUIUINHE, COOTHECCHHBIX C IUTAHUPYEMBIMH
pe3yIbTaTaMu OCBOSHUS 00pa30BaTENBHOM MPOTPaMMBI 4
3. Mecto aucuumussl B ctpykrype OITOII maructpatypsr: 5
4. O0beM AMCHMIUIMHBL B 3a4€THBIX EIMHUIAX C yKa3aHHEM KOJMYECTBAa aKaIeMHUYEeCKHUX YacoB,
BBIJIEJICHHBIX Ha KOHTAKTHYIO Pa0oTy 00ydaloIIuXcs ¢ MpernoaBaTesieM (10 TUMIaM y9eOHBIX 3aHATHI) 1 Ha
CaMOCTOSITENbHYI0 paboTy 00yuarommxcs 5
5. CopepxaHue TUCHUIUIMHBI, CTPYKTYPUPOBaHHOE IO pa3liesiaM C yKa3aHHEM OTBEJCHHOrO0 Ha HHX
KOJIYECTBA aKaIEMUIECKUX YacOB U TUIIOB YUeOHBIX 3aHATHI 6
5.1. Pa3nmensl AMCHWIUIMHBI W TPYAOEMKOCTh IO THTAM YYEOHBIX 3aHATHH M paboThl oOydarommxcs (B
aKaJeMHUYECKUX Jacax) 6
5.1.1. Ounas ¢popma obyueHHs 6
5.2. CopmepxaHue IUCHMIUIMHBI, CTPYKTYPHPOBAaHHOE IIO pas3jiesiaM C yKa3aHHEM OTBEICHHOTO Ha HHX
KOJIMYECTBA aKaJIEMUYCCKHX YACOB U THUIOB YUEOHBIX 3aHATUI 7
5.2.1. ConeprkaHue JIEKIIUOHHBIX 3aHITHIA 7
5.2.2. Conepxanune 1ab0paTOPHBIX 3aHATHHA 8
5.2.3. ConeprxaHue NpaKTUUECKUX 3aHATHI 9
5.2.4. TlepeueHb yueOHO-METOANIECKOTO 00ECTIeYeHNUS TSl CAMOCTOSITEIILHON paboThl 00YYarOIIXCS 110

TUCIUAIUINHE 9
5.2.5. TeMBI KOHTPOJIBHBIX paboOT 9
5.2.6. TeMbI KypCOBBIX IPOEKTOB/ KYPCOBBIX pabOT 9
6. MeTtoaudeckue yKa3zaHus s 00y4aronuXcs 0 OCBOCHUIO JTUCIIUTUIAHBI 9
7. O0pazoBaTenbHbIC TEXHOIOTHU 10
8. YyeOHo-MeToIMUIecKOe 1 HH(DOPMAIMOHHOE 00eCTIeYeHNe TUCITUTUTAHEL 11
8.1. TlepedeHb OCHOBHOH U JIOTIONHUTENBHOH Yy4eOHOW JHMTEpaTypbl, HEOOXOAMMOW JUII OCBOCHHS
JVCIIUIIIMHBI 11

8.2. llepeueHb HEOOXOOMMOrO JIMLUEH3MOHHOTO W CBOOOJHO PpacnpoCTpaHsIeMOro HpOrpaMMHOIO
oOecrieyeHusi, B TOM 4YHUCIE OTEUECTBEHHOI'O IIPOMU3BOACTBA, MHCIOJIB3YEMOIO IIPU OCYILIECTBICHUU

00pa3zoBaTeNLHOTO MPOIECCa MO JUCITUTUTHHE 12
8.3. Ilepedens coBpeMeHHBIX POGECCHOHATBHBIX 0a3 MaHHBIX ¥ MHPOPMAIIMOHHBIX CIIPABOYHBIX CHUCTEM,
JIOCTYIHBIX 00yJaIONUMCsI IPH OCBOCHHUU AUCIIATUTHHEI 12
9. Onucanue MaTepHaIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOM IS OCYIIECTBICHUS 00pPa30BaTEIbHOTO
mpoiiecca Mo UCIUTLTNHE 13
10. OcoOeHHOCTH OpraHM3alWU MPAKTUKH I WHBAJIUIOB W JIUI C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMHU
310pOBbSI 14
11. ®OHJ OHEHOYHBIX CPE/ICTB 15



1. Ileab ocBOeHHS TUCHHUILIHHDI:

Henpro ocBoeHus qucuIInHbl «CoOBpeMEHHbIE METOA00THU yipaBiieHus [ T- npoexktamuy»
ABIIIETCSl YIIIyOJIGHHE YPOBHS OCBOCHHSI KOMIIETEHIUH OOYy4arolmerocss B COOTBETCTBHM C
TpeboBanusiMu  DenepanbHOTO TOCYAAPCTBEHHOTO 00pa3oBaTEIbHOIO CTAHJApTa  BBICIIETO
obpazoBanusi 1o HampabieHuro noarotopku 09.04.02 «MHpOpMalMOHHBIE CHUCTEMBI H
TEXHOJIOTHI.

2. IlepeyeHb NJAHHPYEMBIX pe3yJbTATOB OOy4YeHUS] 1O JAUCHMILIMHE, COOTHECEHHBIX C
IVIAHMPYEeMbIMH Pe3yJIbTATaAMH 0CBOEHHUsI 00pa30BaTeIbHOM MPOrpaMMbl
B pesynabTare oOCBOEHUS JUCUUIUIMHBI OOydYarolIMiics JOJDKEH OBJIAJleTh CIEAYIOIMHUMU
KOMIIETCHIIUSIMH
[TK-6MUII. CriocobeH pyKOBOJIUTH NMPOSKTAMU CO CTOPOHBI 3aKa3urKa M0 CO3AaHUIO, MOICPIKKE U
UCIIOJIB30BAHUIO CHUCTEMBlI MCKYCCTBEHHOI'O HHTEJUIEKTAa HAa OCHOBE HEHWPOCETEBBIX MOJEIEH H
METO/IOB
[NIK-6UUII.1 PyxoBogutr paboTamMu 1O OIEHKE W BBIOOPY MOAENEeH HMCKYCCTBEHHBIX
HEUPOHHBIX CETEH M MHCTPYMEHTAJbHBIX CPEACTB JJI PEUICHUS MOCTABJICHHBIX 33]a4 CO
CTOpPOHBI 3aKa34MKa
[NIK-61UIL.2 PykoBOIMT cO3laHHMEM CHCTEM HWCKYCCTBEHHOI'O HWHTEJJIEKTa Ha OCHOBE
MOJICJIEH MCKYCCTBEHHBIX HEHPOHHBIX CETEHd M MHCTPYMEHTAJIBHBIX CPEICTB CO CTOPOHBI
3aKa3uuKa
[MK-6MUI1.3 PykoBOOUT MpOEKTaMHu MO pa3pabOTKe, CHCTEM HCKYCCTBEHHOT'O WHTEIUICKTa
Ha OCHOBE MOJeNel TMIyOOKHX HEHPOHHBIX CeTeld M HEYeTKHX MOJIeleld U METOJOB CO
CTOPOHBI 3aKa34MKa
[TIK-7UUII. CriocobeH pyKOBOAWTH MPOCKTaMHU IO CO3JaHWI0 KOMIUIEKCHBIX CHCTEM Ha OCHOBE
AQHAJTUTHKH OOJIBIINX JAHHBIX B PA3JIMUHBIX OTPACIIAX CO CTOPOHBI 3aKa34HKa.
[TK-71UII.1 PykoBOoAUT IPOEKTaMU IO MOCTPOEHUIO KOMIUIEKCHBIX CUCTEM HA OCHOBE AHAJIUTHKU
0OJBIINX JAHHBIX B PA3JIMYHBIX OTPACISAX CO CTOPOHBI 3aKa3YHUKa.

B pesynpraTe OCBOEHHS JAWCUMIUIMH, OOYyYarOUIMiiCsl JOJKEH OBJAAETh  CIEAYIOIIUMHU
pe3yJbTaTaMi 00y4eHUs 10 TUCIMITIHHE:

[MK-6MMUII.1 3-1. 3HaeT GpyHKIMOHATBHOCTh COBPEMEHHBIX HHCTPYMEHTAJIBHBIX CPEACTB M CHCTEM
IpOTrpaMMHUPOBaHUs B 00J1aCTH CO3/IaHUS MO/IeTIel NCKYCCTBEHHBIX HEHPOHHBIX CeTel, B TOM YucIie
ceTei-TpaHcOopMepPOB U CeTel C aBTOMAaTUUYECKH T'€eHEPUPYEMOM apXUTEKTYpOit

[TK-6MUII.1 V-1. YMeeT npoBOIUTH OLIEHKY U BBIOOP MOJI€IeH NCKYCCTBEHHBIX HEMPOHHBIX ceTei
Y MTHCTPYMEHTAJIbHBIX CPEACTB JUIsl pEIICHU 3a/1a4 MATMHHOTO 00y4YeHHUs

[IK-6UUII.1 Y-2. Ymeer NpUMEHATh COBPEMEHHbIE WHCTPYMEHTAJIbHBIE METOJbl M CpE/ICTBA
00y4eHHs MOJIeTIell HCKYCCTBEHHBIX HEMPOHHBIX ceTel

[MK-6MUIIL.2 3-1. 3HaeT NpUHIMIBI TOCTPOCHUS CUCTEM HCKYCCTBEHHOTO MHTEJUIEKTAa HAa OCHOBE
HCKYCCTBEHHBIX HEMPOHHBIX CETE€W, METOJIbI M MOAXO/bl K IUIAHUPOBAHUIO U PEATN3allHA IIPOEKTOB
10 CO3/IAHUI0 CUCTEM UCKYCCTBEHHOI'O UHTEIIJIEKTA

[MTK-61UII.2 Y-1. YMeeT pyKOBOJUTH BBIMTOJTHEHHEM KOJUICKTHBHOW MPOCKTHOW JIEATSIIBHOCTH JIJISt
CO3JaHusA, IOAJEPKKA U HCIOIb30BAHUS CHCTEM MCKYCCTBEHHOIO HHTEUIEKTa HAa OCHOBE
VCKYCCTBEHHBIX HEHPOHHBIX CETEU

[MIK-6UUIL.3 3-1. 3HaeT NpUHUMIBI TOCTPOEHHUS Mojenell TiIyOOKMX HEHpOHHBIX ceTe u
[IyOOKOro MallIMHHOTO 00y4YeHus

[NIK-6UUIL.3 3-2. 3HaeT moaxoJbl K NPUMEHEHUIO MOJEJNEe Ha OCHOBE HEYETKON JIOTUKHU B
CHUCTEMax UCKYCCTBEHHOI'O MHTEIIIEKTA

[NK-6UUIL.3 V-1. YMeeT pyKOBOAUTH BHIITOJIHEHHEM KOJUIEKTUBHOM MPOEKTHOMN AEATEIbHOCTH AJIs
CO3J1aHUs, MOJIEPKKN U UCIIOJIB30BAHUSI CUCTEM HCKYCCTBEHHOIO MHTEIIJIEKTa HA OCHOBE MOJEINIEN
rI1yOOKUX HEMPOHHBIX CETEH U HEUETKUX MOJIENIeH 1 METO/I0B



[IK-7AUIL.1 3-1. 3HaeT METOMOJOTHI0 M NPUHUMUIBI PYKOBOJCTBA MPOEKTAMU IO CO3/IaHMIO,
MOJJIEPIKKE U MCIOJIB30BAHUIO KOMIUICKCHBIX CHCTEM Ha OCHOBE aHATMTHKHU OOJBIIUX TAHHBIX CO
CTOPOHBI 3aKa34MKa

[MK-7UUIL.1 3-2. 3naer cnenmuduky cdep U OTpaciei, UIsi KOTOPBIX PeaTu3yeTcsl MPOEKT I10
AQHAIUTHKE OOJIBIINX JAHHBIX

[IK-7UUIL.1  V-1. VYmeer pemarb 3aJadyd [0 PYKOBOJACTBY KOJUJIEKTUBHOM IPOEKTHOMU
JIEeATEIbHOCTBIO IS CO3/IaHUsl, TOAJEPKKUM U HMCHOJb30BaHUS KOMIUIEKCHBIX CHCTEM Ha OCHOBE
AHAIUTUKH OOJIBIIMX JAHHBIX CO CTOPOHBI 3aKa34YHKa

[MIK-7UUIL.1 ¥Y-2. YMmeeT BBIABIATH HEOOJBIIUE MO MAacCHITaly MPOEKTHl aHATUTHKH, KOTOPBIC
MOTCHIIMATBHO MOTYT TMPEACTaBIATh HMHTEPEC IS psAga TOApa3ACNeHUN / Coyk0 wWiu s
OpraHu3aluu B UEIOM

[MK-7UUIL.1 V-3. YMmeeT BBISIBISATH O0JIACTH JCIIOBOM JIEATEIHHOCTH, KOTOPHIE MOTCHIUATHHO
MOTYT HOJIYYUTh OTJa4y OT aHAIUTHKHU

3. Mecto qucuuninHbl B cTpykType OIIOII MmarucTpaTyphbl:

Jucuunnuuaa b1.B.JIB.03.02 «CoBpemennble MmeToaoioruu ynpasineHust [T- mpoekramm»
peanusyercs B pamkax broka 1. «/lucuummunsl (Moaynn)», 4acTH, GopMUPYyEeMON y4aCTHUKAMU
00pa3oBaTeIbHBIX OTHOIICHHH (JIEKTHBHAS TUCIMILIMHA (10 BEIOOPY)).

Jucuuminza 0a3upyeTcss Ha OCHOBax OOydYEHHS, MOJYYEHHBIX B PaMKaX HU3Yy4YCHUS
qucuuniauHbl: «TexHomorun nmporpaMMupoBaHus», «Mojenun UHGOPMAIMOHHBIX MPOIECCOB U
cucteM», «TexHOIOrMM TPOEKTUPOBAHMUS HH(POPMAIIMOHHBIX CHUCTEM M HCKYCCTBEHHOIO
uHTeIeKTay, «lIpukiagHol MCKYCCTBEHHBIH HHTEIUIEKT (0a30BbIM ypOBEHB)», «YIpaBlieHUE
poeKTaMu pa3padoTku cucrem», «Ilmardhopma .NET»

4. O0beM AMCUHUILVIMHBI B 324YeTHBIX €MHHMIAX € YKA3aHHEM KOJINYeCTBA aKaJeMHYeCKUX
YacoB, BbIJEJICHHBIX HA KOHTAaKTHYH paloTy oOydamouuxcs ¢ npenoaasarejeM (10
THIIAM Y4eOHBIX 3aHATHI) H HA CAMOCTOAITEILHYIO padoTy 00y4aromuxcs

dopma 00yueHust OuHas

1 2

3 cemecTp — 23.¢.;

Tpyn0eMKOCTh B 3aYETHBIX SIUHULAX:
pyA A 1 BCETO - 2 3.€.

3 cemectp — 14 gacos;

Jlexmuu (J1) Bcero -14 gaca

3 cemectp — 14 gacos;

Jlabopatopnsie 3ausartust (JI3) scero -14 qaca

[IpakTuueckue 3anstus (I113) y4eOHBIM IIJIAHOM HE MPEAYCMOTPEHBI

3 cemecTp — 44 yaca,

CamocrostenbHas pabota (CP)
Bcero - 44 yaca

CDOpMa TCKYIICTO KOHTPOJIA:

KonTtposnbHas pabota ‘ y4eOHBIM IIJIAHOM HE IPEAYCMOTPEHBI
PopMa MPOMEKYTOUHON aTTECTALIHN:

OKk3ameH y4eOHBIM IIJIAHOM HE IPEAYCMOTPEH

3ayer 3 cemectp

KypcoBast pabota y4eOHBIM IIJIAHOM HE PEAYCMOTPEH

KypcoBoii npoekt y4eOHBIM TIJITAHOM HE MPETyCMOTPEH




5. Copaep:xaHue IMCUMIIMHBI, CTPYKTYPUPOBaHHOE 10 pa3jeaM ¢ YKa3aHHeM OTBeIeHHOr0 HA HUX KOJHYeCTBa aKaJeMUYeCKHX YacOB U
THIIOB y4eOHBIX 3aHATHI

5.1. Pa3enbl AMCUMILITAHBI M TPYA0EMKOCTH 10 THIIAM Y4eOHbIX 3aHATHI U PadoThI 00yUyalomuXxcs (B aKaJleMHYeCKUX Yacax)
5.1.1. Ounas ¢popma o0ydeHust

E N Pacnpenenenue Tpy10eMKOCTH paszena Bopma  TeKymero
No Pasnenn nucHuILIMHEBL S 5 g (B wacax) Mo TUIaM y4eOHBIX 3aHATHHA U KOHTPOIA 1
(no cemecmpam) S = ) paboThl 00yYaIOIIUXCS .
n/n 73 2 IPOMEKYTOUHON
5 % O KOHTAKTHAsl Cp aTTecTalnuu
A 1 13 113
1 2 3 4 5 6 7 8 9
Pasnen 1. CucreMHbli 1OAXOJ B YINpaBICHUU
1. npoektaMu. Crparermyeckas CHUCTEMa yIpaBICHUS 14 3 2 4 - 8
IPOEKTaMH
Paznen 2. Ilponeccel u (GyHKIMOHAIBHBIE 00JacTH
2. yIpaBJcHUs MIPOCKTaMHU. Omnpenenenue u 14 3 2 4 - 8
peaMeTHasi 00JIacTh MPOeKTa
Paznen 3. YnpaBneHnue yenoBe4ecKUMH pecypcaMu U
3. KOMaHAo0i mpoekra. [lnaHupoBaHue mnpoekTa IO 14 3 2 2 - 10
BPEMEHHBIM M CTOMMOCTHBIM MTapaMeTpam 3a4er
Paznen 4. VYmnpaBieHue KayecTBOM — IPOEKTA.
4, VYrhpaBnenue  pucCKaMud — TPOEKTa.  YTIpaBleHUE 14 3 4 2 - 8
KOMMYHUKAIMSIMH U CTEHKXOJJIEpaMH MPOEKTa
Pasnen 5. OueHka ucnonHeHust npoekra. ['ubxoe
ynpaBieHue npoektamu. CTaHIapThl YyHpaBieHUsS
5. MPOEKTAaMH W KOPIIOpaTHBHAs CHUCTeMa yrpaBieHus | 16 3 4 2 - 10
npoekraMu.  HWurterpanms WM B mpoekTHYRO
JESITeTHHOCTb.
Hroro: 72 14 14 - 44




5.2. Copep:xaHue TUCHUILIUHBI, CTPYKTYPHPOBAaHHOE 110 Pa3/iesiaM ¢ YKa3aHHeM OTBeJAeHHOI0
HAa HUX KOJIMYeCTBA aKAJIeMHYEeCKHUX YACOB M TUIOB Y4eOHbIX 3aHATHI

5.2.1. Conepxxanue JeKIIUOHHBIX 3aAHATHI

Haumenosanue
paznena AUCHUILIUHbBI

Conepxanue

1. Paznen 1. Cucremuslit CucremMHOe TpejacTaBiieHHE TpoekTa. [Ipsmbie U oOpaTHBIC
MOJIXOJl B YIIPaBJICHUU CBSI3U B TpoekTe. Touku OMdypKanmuu U arTpakTop. TUIbI
IIPOEKTAMH. CHCTE€M. OHTPONMS U HEr3HTPONHUA. 3aKOH HEOOXOJUMOIo
Crparerunyeckas cucrema pa3HooOpa3us. Onucanue NpoeKTa Kak cucteMsl. Mepapxus B
YIPAaBIEHUS POEKTaMHU CUCTeME IpoeKTa. MeTtacucreMa M IOJICUCTEMBI B IIPOEKTE.

OyHKIMOHATBHOE W HMH(OPMAIIMOHHOE ONHMCAaHUE IPOEKTa
CopepxaHue  CTpaTerM4ecKOM  CHUCTEMBI  YIPABJICHUS
MIPOEKTaMHU. YIIpaBieHUE NOpT(dheaeM IpoeKToB. YIIpaBieHue
IIporpaMMoil. VYmpasieHue mnpoeKToM. OpraHn3anMOHHBINA
JM3aiH  cTparerndeckoil cucremsl YII. Merogonorus:
BHYTPEHHUE CTaHAAPTBl M PEIVIAaMEHThl. MeToabl MOUCKa U
W3YyYEHUS JIydlIUX OOpa3loB TEXHUYECKOW JOKYMEHTAIIHH.
VYnpasienue IIPOEKTaMU B chepe TEXHOJIOT Ui
HCKYCCTBEHHOT'O MHTEJJIEKTA.

2. | Paznen 2. IIponeccel u Kuznenublii ki u (aspl KM3HEHHOrO LMKIA IPOEKTA.
¢yHKMOHaIbHbIE 00acTu | PaciuvpeHHbll  KU3HEHHBIH I1UKI mpoekra. Ilponeccs
YIPAaBIEHUS IIPOEKTAMHU. yhnpaBjieHUus  NpoeKkToM.  DyHKUMOHAJbHBIE  00JacTu
Omnpenenenue u ymnpaBieHus mpoekroMm. I[Ipomeccel u  (yHKIMOHATBHBIC
npeaMeTHast 00J1acThb obmactu. Opranuzanus npoekTta. OpraHuzanus MO METORY
IIPOEKTa «ctagus-Boporay. OO MOAX0 K ONPEAEIEHUIO MTPOEKTa.

VYmopaBrnenue  mpeaMeTHOM — oOmacTeio  (coaepikaHHueM)
npoekTta. IlocTpoeHne uepapxXxudecKkoil CTPYKTYphl padoT.
KonTponbHble  TOUKM  (BeXu) IMpoeKTa.  YIpaBieHHE
U3MEHEHUEM coJiepKaHus (MpeaMeTHON 001acTh) MPOeKTa

3. | Pa3men 3. Ynpasnenue CopepxaHve KOMaHJHOW OpraHU3alMyd M THUIIBI KOMaHJ;
YyeJloBeYeCKUMH pecypcamMu | Mozaens (opmupoBaHUsT U Pa3BUTHUS KOMaHAbl IPOEKTa;
Y KOMaH/I0! MPOEKTAa. Opranuzanus (QyHKIMOHUpOBaHUS 3()(PEKTUBHBIX KOMaH[;
[InanupoBaHue MPOeKTa M0 | YIpaBlIeHHE MPOU3BOJUTEIBHOCTHIO KOMaHABI IPOEKTa;
BPEMEHHBIM U JIupepctBO B mpoekTe. BupTyaibHble  NOMOILIHUKU
CTOMMOCTHBIM IIapaMeTpaM | pykoBoauTenss nmpoekra CocTaB BpPEMEHHBIX MapaMeTpoB U

B3aUMOCBsI3M  pabor. [I'padumyeckue  mocrpoeHuss u
KOJMYECTBEHHAs OIIEHKa BPEMEHHBIX IMapamMeTpoB. MeToauka
PERT u meron kpuTHyecKoro myTd. MeToJ| KpUTHYECKOM
nernu. OnTumusanms pacnucanus npoekrta. IlnanupoBanue
JNEeHEeXHBIX 3arpar U mpoekra. IIpumepsr MH-npunoxenuii
JUIsl YIPaBJIEHUSI IPOEKTaMHU.

4. | Paznen 4. Ynpasnenue [lonsaTe m kxoHHenuuu kauecTBa; [Ipouecchl ymnpaBiieHUs

KayeCTBOM ITPOEKTA.
VYmpasieHue puckamu
MpOeKTa. YTpaBiIeHUE
KOMMYHHKALUAMU U
CTEHKXO0JIIEpaMH ITPOEKTa

KadyecTBOM;  VHCTpyMEHTBl  YNpaBIEHHS  KAadyeCTBOM;
Crangapt 1o ympaBJIEHHIO KauecTBOM Ipoekra. llonsarue
pucka npoekrta. IIpomeccsl ynpaBieHHs pUCKaMU IPOEKTA.
MeTopl KaUECTBEHHOI'O aHaJIM3a PUCKOB NMpoeKTa. MeTomsl
KOJIMYECTBEHHOIO  aHajiu3a pUCKOB  mpoekra. Ilman
pearupoBaHus Ha puCKH. [DmaHupoBaHme Ha ciydai
YpE3BhIYANHBIX CUTyallnii. MOHUTOPUHT U KOHTPOJb PUCKOB.
OcCHOBBI  TEXHHMYECKOW  KOMMYHMKAIMH.  YIpaBleHHE




KOMMYHUKAaIUSIMU. IInanupoBanue KOMMYHHUKAaIUH.
IIpoueccel peamu3anuyu  ynpaBlIeHUS KOMMYHUKALASAMM.
Kontpons kommyHnukanuii. Iloctpoenue >PQpeKTHBHBIX
KOMMYHHMKalUi MEXIYy IEPCOHAIOM, OCYLIECTBIIIOIINM

npenocrasiicHue cepBucoB UT, m ¢ 3anHTEpECOBaHHBIMU
JTuIaMu. YTpaBlieHHe cTeiikxonnepamu. MneHtudukanus u
aHanu3 CTerkxouepoB. [lman ynpasieHus CTEHKXOoIepaMu.
VYmhpaBineHue  BOBJIIEYEHMEM M KOHTPOJb  BOBJICUEHUS
CTEHKXOJLIEPOB.

Pa3nen 5. Onenka
WCIIOJIHEHUS TIPOEKTA.
['ubxoe ynpaBnenue
npoexktaMu. CTaHaapThl
yIOpaBIeHUS MPOEKTaMU U
KOpPIOpaTUBHAS CUCTEMa
yIpaBIeHUS MPOEKTAMHU.
Nurerpauus U B
MPOEKTHYIO AEITEeIbHOCTh

CopepxaHre MOHUTOPUHTA U OLICHKH MCIOJHEHHS MPOEKTa.
MOHUTOPUHT CpPOKOB U BBIMOJHEHUS 3aIJIAHUPOBAHHBIX
pabot mpoekra. MeTosl 0OCBOEHHOTO 00BbemMa. MeToauueckue
U TPaKTHYECKHE HCTOYHUKH THOKHUX  METOJIOJIOTHH.
VYyactHukun  Ckpam—mpouecca.  Opranusamuss ~ Ckpam-
nporecca. [lnmanupoBanue B Ckpam. OreHka mporpecca
mpoekta.  OOmas  XapakTepucTHKa  CTaHJapTOB IO
ynpasinenuto npoekramu. Crangapr PMBOK. Crangapr
Prince2. P2M. ICB. IPMA OCB. [IlocranoBka
KOPIIOPATUBHOM CHUCTEMBI YIPABICHUS IMPOCKTaMU. AHAIU3
TeXHUUYECKOH nokymeHnTtanuu. Murerpanus MU B nmpoekTHyIO
NEeSATEIbHOCTh  (BUPTyaJbHBIE TOMOIIHHUKH, IUIAT(HOPMBI
ynpaBieHus mpoekTamu Ha ocHoBe ).

5.2.2. Copepxanue J1aG0OPaTOPHBIX 3aHATHIA

Haunmenosanue
paszaesa IMCIUILIMHBI

Coneprxanue

Pasnen 1. CucreMHBIN OIXO

B YIIpaBJIEHUU POECKTaMHU.
Crparerndeckasi cucteMa
yIOpaBJICHUS] TPOESKTaMHU

JlaGopaTtopHnast pabota 1. MeTobI U cpeICTBa TPOESKTHOM
nesitenbHOCTH B cepe IT.

JlabopaTtopHnast pabota 2. TexHOIOTHUU ypaBICHUS
JKU3HEHHBIM [IUKJIOM MHTEJNIEKTYAIbHBIX CUCTEM

Pazgen 2. Tlponeccer u
(byHKIMOHATIBHBIE 00J1aCTH
YIPaBJICHUS TIPOCKTAMHU.
Omnpenenenue 1 npeIMeTHas
00J1aCTh MTPOEKTA

JlaGopaTtopHast pabota 3. IlocranoBka 3a1a4u
MPOEKTUPOBAHUS UHTEIIEKTYIbHON HHPOPMAIIHOHHOM
CUCTEMBI

Pazgen 3. Ynpasnenue
YEJI0BEYECKUMHU PECYPCaMH U
KOMAaHJI0M ITPOEKTA.
[InannpoBaHue npoeKTa 1o
BPEMEHHBIM U CTOUMOCTHBIM
rapaMeTpam

JlaGopatopHas pabota 4. TexHoorus yrpaBaeHHs
M3MEHEHHUSIMHU B IPOEKTUPOBAHNN MH(POPMAIIMOHHBIX
CUCTEM

Pa3nen 4. Ynpasnenue
KaueCTBOM ITPOEKTA.
VYnpasieHue puckamu
MpoeKTa. YIpaBjeHUe
KOMMYHHKAILUSAMU U
CTEHKXOJIJIEpaMU ITPOEKTA

Jlaboparopnas pabota 5. TexHonmoruu ynpaBieHUn
MPOEKTaMH

JlaboparopHas paboTa 6. TeXHOIOTHH KOHTPOIIS
Ka4yeCcTBa MPOEKTOB MHTEJJIEKTYAJIbHBIX CUCTEM

Paznen 5. Onenka
UCTIOJHEHUs npoekTa. [ mbkoe
yIpaBiCHHE TPOCKTaMHU.
CranpmapTsl ynpaBieHUs
IPOEKTAMH U KOPIIOpaTHBHAS

JlaGopaTtopHnast padota 7. O630p COBpeMEHHBIX MIAaTHOPM
yIpaBJICHUS IPOCKTaMU Ha OCHOBE HUCKYCCTBEHHOTO
WHTEJUICKTA.

JlaGopatopHas pabota 8. TeXHOIOTUH yIpaBICHUU
POCKTAMHU




CUCTEMA YTPaBIICHUS
npoektamu. Uarerpamus NN B
MIPOCKTHYIO JESTEIbHOCTD.

5.2.3. Conep:kaHue NPAKTHYECKUX 3aHATHI

y4eOHBIM IJIAHOM HE MPEAYCMOTPEHBI

5.2.4. Ilepeyenb y4eOHO-MeTOAUYECKOT0 00eCIeYeHUs ISl CAMOCTOSITE/IbHOI padoThl
00y4JaIIMXCs MO AUCHUIIHHE

ouHasi hopMa oOydeHus

Ne HaumenoBanue pasaena IUCHMUILIAHBI Copnepxanue YuebHo-
METOIUYECKOE
obecrieyeHne
1 2 3 4

1.| Pazgen 1. CucreMHBINA ITOIXOI B [ToaroroBka k 1a60PATOPHBIM [1]-[9]
YIPABJICHUH MPOEKTAMH. 3AHATHUSM.
Crparerunueckas cucrema ynpasieHust | [loaroroBka k TeCTUpPOBaHUIO.
MPOEKTAMHU [ToaroroBka k 3a4€ry.

2.| Pazmen 2. Iponeccol n [ToaroroBka k 1a60OPATOPHBIM [1]-[9]
(byHKIIMOHATBHBIE 007aCTH 3AHATHUSM.
YIPaBJIEHUS IPOEKTAMHU. [TonroroBka K TECTUPOBAHUIO.
Omnpenenenue u npeameTHas oonacts | [loarotoska k 3a4éry.
IIPOEKTA

3.| Paznen 3. Ynpasnenue [ToaroroBka k 1a60paTOpHBIM [1]-[9]
YEJI0BEUYECKMMU pPecypcaMu U 3aHSATUSIM.
KoMaHz0M npoekra. [nanuposanne ITonroroBka K TECTUPOBAHUIO.
MIPOEKTA [0 BPEMEHHBIM U [TonroroBka k 3auérty.
CTOMMOCTHBIM IIapaMeTpam

4.| Paznen 4. YrpaBieHue KaueCTBOM [ToaroroBka k 1a60paTOpHBIM [1]-[9]
MIPOEKTA. YTIPABJICHUE PUCKAMU 3aHatusaM. [lonroroska k
IIPOEKTa. YTIpaBlIeHUE TectupoBanuto. [lonroroska
KOMMYHUKAIUSIMU U CTEUKXOJIIEpaMH | 3a4€Ty.
IIPOEKTa

5.| Paznen 5. OueHka ucnonHeHus [TonroroBka k 1a6OpaTOpHBIM

npoekta. ['mékoe ynpasnenue
npoektaMu. CTaHIapThl yIpaBICHUS
IIPOEKTAaMHU U KOPIIOPATHUBHAS CUCTEMA
yIpaBieHus mpoektamu. MHTerpanus

NH B IpOEKTHYIO 1EATEIBbHOCTD.

3aHATUSAM. BeImoJHeHUE Kelic-
3agayu. Iloaroroska k
TecTUpoBaHuio. Iloaroroska k
3a4€ETY.

[1]-[9]

6. MCTOIII/I‘ICCKI/IB YKazanus 1Jisl oﬁyqamumxcn M0 OCBOCHHIO TUCHHUIIIIMHBI

5.2.5. TeMbI KOHTPOJbHBIX PadoT

VY4eOHBIM MJIAaHOM HE TPeLyCMOTPEHHBI.

5.2.6. TeMbl KypCcOBBIX IPOEKTOB/ KYPCOBBIX padoT

VY4eOHBIM MJIaHOM HE TPeLyCMOTPEHHBI.

Opraauzaiys AesITeNbHOCTH CTY/ICHTA




Jlexius
B Xone nEeKIMOHHBIX 3aHATUNA HEOOXOJAMMO BECTH KOHCIEKTHPOBAHUE YYEOHOTO

MaTepuana, oOpalmiarb BHHMMaHHE Ha KaTeropuu, (OPMYJIHUPOBKH, PACKPHIBAIOIIKE
COJIEpKaHUE TE€X WM HMHBIX SBJICHUH W TPOIECCOB, HAYYHBIC BBIBOJBI M TMPAKTUUYECKUE
pexomennanuu. HeoOxoaumo 3anaBaTh MpPeNojaBaTell0 YTOYHSIOIIME BOMPOCHI C IIEJIBIO
YSICHEHUSI TEOPETUUYECKUX IOJOXKEHHUM, pa3pellieHus CIOpHBIX cuTyauuid. llenecoobpasHo
nopabaTbiBaTh CBOM KOHCHIEKT JIEKLMH, JieJdas B HEM COOTBETCTBYIOLIUE 3alHCH U3
JUTEpaTyphl, PEKOMEHJOBAHHON IMpemojaBaTelieM H  NPEIyCMOTPEHHOH  y4eOHOM
IPOTPaMMOii.
JlaGoparopHoe 3aHsTHE
PaGota B COOTBETCTBUM C METOAMYECKUMHU YKa3aHHs IO BBINOJHEHUIO J1a0OpaTOPHBIX|
pabor.
CamocrosTenbHas paboTa
CamocrosTenbHas paboTa CTyIeHTa HaJl YCBOCHHEM y4eOHOro MaTepualia 1Mo y4eOHOMH
JTUCITUIIIMHE MOXET BBITIOTHATHCS B MMOMEIIEHUSAX ISl CaMOCTOSITEIbHON paboThl, a TaKXKe B
noMamHuX ycnoBusx. ConepikaHHe CaMOCTOSITENbHOW pabOThl CTyAEHTa OIpeNeNsieTcs
y4eOHOM mporpaMMoN JUCIHUIUIMHBI, METOJWYECKUMHU MaTepuajamu, 3aJaHUsIMU U
YKa3aHUSMH IIpernojaBaTes.
CamocTosTenbHas paboTa B ayJUTOPHOE BPEMsI MOXKET BKJIIOYATh:
—  KOHCHEKTUpPOBaHHUE (COCTaBJICHUE TE3UCOB) JICKIUI;
—  paboTy co CpaBOYHOU U METOAMYECKOH JIUTEePaTypoit;
—  ydacTHe B TECTUPOBAHUHU.
CamocTosTenbHas paboTa BO BHEAYAUTOPHOE BPEMSI MOXKET COCTOSATh U3:
— BBITIOJTHEHHE KEHC-3a/1auH;
—  TOBTOPEHUE JIEKIIMOHHOTO MaTepuana;
— IHOAIrOTOBKH K J'Ia60paTOpHLIM 3aHATUAM,
—  u3yYeHHus y4eOHOI U HAyYHOU JUTEepaTyphl;
—  MOJATOTOBKH K TECTUPOBAHMIO.
IToaroTOBKA K 3a4YETY
[ToaroToBKa CTYJIEHTOB K 3a4€Ty BKJIIOYAET TPU CTAIUU:
— caMocCTosATeNbHas paboTa B TEUEHHUE CEMECTPA;
— HEMOCPE/ICTBEHHAs MOJArOTOBKA B JTHU, IPEILIECTBYIOLIUE 3a4ETY;
— TOJTrOTOBKA K OTBETY Ha BOIIPOCHI HA 3a4eTe.

7. OOpasoBaTe/bHbIE TEXHOJOTHH

[Tepeyenr 00pa3oBaTENbHBIX TEXHOJIOTHH, HCIOJB3YEMBIX MPH HW3YYCHUH AUCITUTUTHHBI
«CoBpeMeHHbIe METOI0JIOTUY yripaBiieHus [T- mpoekTammy.

TpanunmronHbie 00pa3oBaTeIbHBIE TEXHOJIOTHN

Jucuunnuna «CoBpeMeHHble MeTofojioruu yrnpasieHus: IT- mpoexktammu» mpoBonaTcs ¢
WCIIOJIb30BAaHUEM  TPAJUIMOHHBIX  00pa30BATENbHBIX  TEXHOJOTUH OPUEHTHUPYIOIIHECS Ha
OpTraHM3aIMio0 00pPa30BaATEIBLHOTO MPOIIEcca, MPEANONAralolyl0 MPSIMYI0 TPAHCIALUIO 3HAHUNA OT
MpEenoaBatTeNis K CTyACHTY (IMPEeMMYIIECTBEHHO HAa OCHOBE OOBSICHUTEIHHO-HILTIOCTPATUBHBIX
METOJIOB 00ydYeHHs), yueOHas AESITeNbHOCTh CTYACHTa HOCUT B TaKHX YCIIOBHUSX, KakK MPaBUIIO,
pENpONyKTUBHBIA XapakTtep. Dopmbl y4eOHBIX 3aHATHA 1o aucnuiuinHe «CoBpeMeHHBbIE
MeToa0J0ruu ynpasieHus I'T- mpoekTaMu» ¢ HCHOIb30BaHUEM TPATUIIMOHHBIX TEXHOJIOTHI:

Jlexuusi — TMOCIENOBATEIbHOE W3JIOKEHHWE MaTepuana B JUCHUILUIMHAPHOM JIOTHKE,
OCYIIECTBIISIEMOE MPEUMYIIIECTBEHHO BepOATBbHBIMU CPEICTBAMHU (MOHOJIOT MPEToIaBaTeis).

JlaGopaTopHble 3aHATHSI — OpraHu3anus y4eOHOH pabOThI ¢ peaIbHBIMA MaTEePHAIbHBIMHA U
WH(OPMAIIMOHHBIMU  OOBEKTaMH, OJKCIEpPUMEHTalIbHas paboTa ¢ aHAJIOTOBBIMH MOJCISMU
peaTbHBIX 0OBEKTOB.
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WHTepakTUBHBIE TEXHOJOTMH — OpraHu3aius o0pa3oBaTelIbHOrO IMpoliecca, KOTopas
MpeoyiaraeT aKTHBHOE U HETMHEHHOE B3aUMOJICHCTBUE BCEX YYACTHHUKOB, TOCTHXKEHUE HA ITOU
OCHOBE JIMYHOCTHO 3HAYMMOIO JUIsl HUX oOpa3oBaTelbHOro pesyibTata. Hapsgy co
CIEIHAIM3UPOBAHHBIMU TEXHOJOTUSMHU TaKOTO POJa MPUHIIUIT HHTEPAKTUBHOCTU TPOCIICKUBACTCS
B OOJIBIIMHCTBE COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJOTHH. MIHTEpaKTUBHOCTH MOJpa3yMeBaeT
CyOBEeKT-CyObEeKTHbIE OTHOIICHHS B XOJI€ 00pa3oBaTeNbHOTO Ipolecca M, Kak CIEACTBHUE,
dbopMupoBaHue camopa3BHBarolIelics HHHOPMALIMOHHO-PECYPCHOM CpEIbl.

[To mucuunnmae «CoBpeMEHHBIE METOMOJIOTHH yripaBieHus [T- mpoekramMmu» JIeKIIMOHHBIE
3aHATUS MIPOBOISTCS C UCIOIB30BAHUEM CIIETYIOIINX MHTEPAKTUBHBIX TEXHOJIOTHIA:

Jlexus-Bu3yaM3anusi — MPEJCTaBIIsIeT CO00M BH3yalbHYIO (GOpMY MOJAYH JEKIIHMOHHOTO
Marepuana cpeacrBamMu TCO uimu ayJuOBUACOTEXHUKH (BUICO-JICKIUS). UTEHHE TaKOW JIEKIMH
CBOJUTCSA K Pa3BEPHYTOMY WJIH KPAaTKOMYy KOMMEHTHPOBAHHIO MPOCMATPHUBAEMBIX BH3YyalbHBIX
MaTepHuayioB (B BUjE cxeM, Ta0yuil, rpadoB, rpadukoB, Mojene). JIekuus-Bu3yaan3amus ToMoraeT
CTyJIEHTaM TpeoOpa30BbIBATh JICKIIMOHHBIA MaTepual B BU3YaIbHYIO (OpPMY, UTO CHOCOOCTBYET
(bOpMHUPOBAHUIO Y HUX MPO(PECCHOHAIBHOIO MBIIUICHHS 32 CUET CHCTEMATHU3alld U BbIACICHUSI
Han0o0JIee 3HAYMMBIX, CYIICCTBCHHBIX YJICMEHTOB.

[To nuctunnune «CoBpeMeHHbIe MeToA0I0THH yiipaBineHnus [T- npoekrammy» 1abopaTopHbie
3QHSITHSI IPOBOJISTCS C HCITOJIb30BAHUEM CJICIYIONINX HHTCPAKTHUBHBIX TEXHOJIOTHI:

Pabota B mManbIx rpyImax — 3TO OJHA U3 CaMbIX MOIMYJAPHBIX CTPATETUl, TaKk Kak OHA JaeT
BCeM oOydarommMmcsi (B TOM 4YHCIE W CTECHUTEIBHBIM) BO3MOXKHOCTH y4YacTBOBaTh B pabore,
MPAKTUKOBaTh HABBIKK COTPYAHMYECTBA, MEXKJIMYHOCTHOrO OOIIeHHS (B YacCTHOCTH, YMEHUE
aKTUBHO CITyIIaTh, BeIpabaThIBaTh 00IEe MHECHHE, pa3peliarh BO3HHUKAIOIIME pa3Horiacus). Bce
9TO YacTO OBIBAET HEBO3MOXKHO B OOJIBIIIOM KOJUIEKTUBE.

8. YueGno-meronuyeckoe u MHGOPMANHOHHOE o0ecHedeHHe JUCHUILIHHBI

8.1. IlepeyeHb OCHOBHOMH M JONMOJTHHUTEILHOM y4eOHOM JTUTEPATyPBbI, HEOOXOAMMOM 1JIs1
OCBOCHMS IMCIUIIHHBI

a) OCHOBHAasI yueOHas JJuTepaTypa:

1. ExnakoB, FO.II. VYmpasnenue mnporpammubiMH mnpoektamu : yuyeOHuk / IO.II. ExnakoB ;
MunuctepctBo obpasoBanusi U Hayku Poccuiickoit ®enepanuu, Tomckuii ['ocynapcTBeHHBIM

VYuusepcurer Cucrem VYmpaBienus u Pamauosnexkrponuku (TYCVYP). — Tomck : Tomckwii
rOCy/apCTBEHHBI YHUBEPCUTET CUCTEM YHPABIEHUS U paAHOIEKTpoHUKH, 2015. — 217 c. : cxem.,
TabJI. — Pexum JocTymna: 1o MIOJIITUCKE. — URL:

http://biblioclub.ru/index.php?page=book&id=480634 — Bbubauorp. B ku. — ISBN 978-5-86889-
723-8. — TekcrT : 3NeKTPOHHBIH.
2. Exmakos, FO.JI. Mogenmn M anropuTMBbl YIPaBICHHs >XU3HEHHBIM [HKIOM MPOTPAMMHOTO
npoaykra : moHorpadpus / FO.II. Exnaxos, J[.H. bapakcanos, E.A. flnuenko ; MuHuUCTEpPCTBO
oOpazoBanusi u Hayku Poccuiickoit ®enepanuu, Tomckuit ['ocynapcrBenHblli YHUBEpcUTET
Cuctem Ynpasnenus u Paguosnexkrponuku (TYCVYP). — Tomck : Db Konrent, 2013. — 197 c. : un.
— Pexum nocryna: mo moxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=480605 —
Bubnuorp.: ¢. 177-183. — ISBN 978-5-86889-661-3. — TeKcCT : 3JIeKTpOHHBIH. .
3. Enxun, C. E. YmpaBneHue mnepcoHaIIOM OpraHU3alMH. TeopHst YNpaBiICHUS UYEIOBEYCCKUM
pasBuTHeM : yueOHoe nocodue / C. E. Enxun. — Capatos : Ail [lu Ap Meaua, 2019. — 236 ¢. —
ISBN 978-5-4497-0202-9. — Texkcrt : 3neKTpoHHBIN // DnekTpoHHO-OnOmmoTeuHast cucrema IPR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/86681.html — Pexum mocryma: s
aBTOPU3HUP. MOJIB30BATENEH

0) 1onmoJIHUTeNIbHAA YueOHas JuTepaTypa:
4. Jlapcon Dpuk Y. Yupasnenue npoektamu: Yueouuk / Jlapcon Dpuk Y., Kimmbdopn ®. I'peit. —
Mocksa: U3natenberBo «/[leno u cepBucy. — 2013. — 784 ¢. — ISBN 978-5-8018-0356-2.
5. Moo FO.M. Ymupasnenue npoekramu: y4ueOHuk / ITormo FO.U., SIkoBenko O.B. — Mocksa:
NznarensctBo « MTHOPA-M». —2007. — 208c. — ISBN 5-16-002337-2.
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http://biblioclub.ru/index.php?page=book&id=480634
http://biblioclub.ru/index.php?page=book&id=480605
http://www.iprbookshop.ru/86681.html

6. Uneunra O.H. MeTtomonorus ynpaBieHHs IPOSKTaMH: CTAaHOBJICHHE, COBPEMEHHOE COCTOSTHUE U
pasButue: Monorpadus / Uneuna O.H. — Mocksa, By3osckuit yueOnnk, MTHOPA-M. — 2018. —
208c. — ISBN 978-5-9558-0400-2.

7. Kpamenunuukos, A. B. YnpaBieHne npoeKToM B apXUTEKTYPHOI MpakTHKe : yueOHoe mocoodue /

A. B. Kpamenunnukos, H. B. TokapeB. — 2-e¢ uzn. — CaparoB : By3oBckoe oOpa3oBanue, 2019.
— 132 ¢. — ISBN 978-5-4487-0447-5. — TekcT : 3neKTPOHHBIN // DNEKTPOHHO-OMOIUOTEUHAS
cucrema IPR BOOKS : [caiir]. — URL: http://www.iprbookshop.ru/79685.html — Pexum

J0CTyIa: 1711 aBTOPU3UPOBAHHBIX 10JIb30BATEIEH
B) NepeveHb Y4eOHO-MeTOAMYECKOro o0ecneyeHus :
7. IlerpoBa, MN.IO. CoBpeMeHHBIE METOAOJOTMM YyIpaBieHUsd |T-mpoexkTtamu: MeToaudYecKue
yKa3aHUs K BBINMOJHEHUIO JabopaTopHbiXx padort / M.1O. IlerpoBa. Actpaxans. AACY, 2019 r. —
72 c. (http://moodle.aucu.ru).
8. Ilerpoma, MN.IO. CoBpeMeHHBIE METOMOJIOTHMH ymIpaBieHus |T-mpoekramMu: MeTOAUYECKHe
yKa3aHU 10 BBIMOJIHEHUIO camocTosiTensHoi padotsl / W.1O. IlerpoBa. Actpaxans. AIACY, 2019
r. — 17 c. (http://moodle.aucu.ru).
r) NepuoanyecKue u3aaHus
8. YmpaBnenue npoekramu u nporpammamu. 2018-2019 roppr.
A) OHJIAWH-KYPChI:
1.  Vnpapnenue NT-npoekramu. OTtkpbITOE o0Opa3oBaHue
https://openedu.ru/course/hse/ITPRO/
2. HHurennextyanbHble ceHcopbl. HamnmonanbHbli OTKpBITHIA  yHUBepcuteT «MHTYUT»
https://www.intuit.ru/studies/courses/590/446/info
3. Meronuueckue ocHOBbl ynpaBineHuss WT-mpoektamu. HanumoHanpHBIA — OTKPBITHIN
yuausepcutet « THTYUT» https://www.intuit.ru/studies/courses/646/502/info

8.2. IlepeyeHb HeO0XOAMMOIr0 JIMIEH3HMOHHOTO M CBOOOJAHO PACIPOCTPAHSIEMOIO
IporpaMMHoOro oﬁecneqelmﬂ, B TOM YHCJI€ OTCIECCTBCHHOI'0 IPOU3BOACTBA, UCIIOJIB3YEMOT0
NPH OCYLIECTBJICHUH 00Pa30BATEJILHOI0 NIPOLecca 0 AUCHHIINHE

1. 7-Zip
Office 365 Al
Adobe Acrobat Reader DC
Google Chrome
VLC media player
Apache Open Office
Office Pro Plus Russian OLPNL Academic Edition
Kaspersky Endpoint Security
Internet Explorer
. Microsoft Azure Dev Tools for Teaching

©ooNo R wD

[EN
o

8.3. IlepeyeHb cOBpeMeHHBIX MPO(eCCHOHAIBHBIX 0623 TaHHBIX U HHPOPMAITHOHHBIX
CIIPABOYHBIX CHCTEM, IOCTYNHBIX 00YYAOIIUMCS IPH OCBOCHUH M CUMILIHHBI

1. DnexTponHast ”HGOPMAITMOHHO-00pa3oBaTeNbHas cpefa Y HUBepCcUuTeTa: 00pa3oBaTeIbHbIN
noptan (http://moodle.aucu.ru)

2. DIEeKTPOHHO-OMOIMOTEYHAS CHCTeMa « Y HUBEPCUTETCKasi ONOIMOTEKa
(https://biblioclub.ru/)

3. DnextpoHHO-OnOMMoreunas cucrema «[PRbooks» (www.iprbookshop.ru)

4. Hayunas snektponHas oubimoreka (http://www.elibrary.ru/)

5. Koncynprant + (http://www.consultant-urist.ru/)

6. ®denepanbHbI HHCTUTYT MPOMBINUICHHON coocTBeHHOCTH (https://wwwi.fips.ru/)
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https://www.intuit.ru/studies/courses/590/446/info
https://www.intuit.ru/studies/courses/646/502/info
http://moodle.aucu.ru/
https://biblioclub.ru/
http://www.iprbookshop.ru/
http://www.elibrary.ru/
http://www.consultant-urist.ru/
https://www1.fips.ru/

9.

7. TlarenTtHas 6a3a USPTO (https://www.uspto.gov/patents-application-process/search-

patents)

Onncanue MaTepUAJbHO-TEXHHMYECKOH 0a3bl, HeOOXOAUMOM JJIsl OCyIIeCTBJICHUSA
00pa3oBaTeILHOIO NMpPoIecca Mo JUCHUILINHE

Ne
m\it

HaunmenoBanue crernuaibHBIX
IIOMEIIECHUN U ITIOMELIECHUN 11
CaMOCTOSITEIIbHONU PabOThI

OcHallleHHOCTb CIIEUAIbHbBIX TIOMEIIEHUN 1
MOMEIICHUH JIUIsl CAMOCTOATENbHOM paboThI

1.

VYyeOHas ayauTopus Ais
IIPOBE/ICHUS YUEOHBIX 3aHATUH:
414056, r. AcTtpaxaHnb,

yi. Tarumesa, 18, ayauropuu
Ne 202, 206.

Aynuropust Ne 202
Kowmruiekt yuebHol Mmebenu
Komneroreps! — 2 1mr.
HoyTtOyku — 2 mir.
JlabopaTopHbIe CTEH/IbI:
«OJIEeKTpUYECKNE UCTOUHUKH CBETA U
sHEprocOeperaroIre TEXHOJIOTUU B CBETOTEXHUKEY
(TanCen SUCOTC1-C-P);
«BetposHepreruyeckas cucreMa Ha 0a3e aCHHXPOHHOIO
reHeparopa, paboTaronIero Ha CETh
(ucnomHeHue HacToJbHOE ¢ HOyTOyKOM, BOC-AI'-HH);
«ConHeuHas (HOTOIIEKTpUUYECKAsE CUCTEMA»
(ucnonmuenue HacroyibHoe pyunoe, COIC-HP);
«3QHeprocOeperatoniye TexHoaoruu B chepe KKX»;
IlepeHOCHON MYJIBTUMEIUNHBIN KOMIUIEKT
Hoctyn kK "HGOPMAIIMOHHO — TEIEKOMMYHHUKAIIMOHHOM
cetn «MHTEpHET»

Aynuropust Ne 206
KommuiexT yueOHoil mebenn
HoytOyxu — 12 mr.
JlaGopaTopHbie CTEH/IBI:
«OcHOBBI U (POBON U MUKPOIIPOLIECCOPHOMN TEXHUKN
(T'anCen OIIC1-H-P);
«OxXpaHHO-TIOXKapHask CUTHATIN3aLUs»
(T'anCen TM OIIC1-H-P);
«/lomodoHHas cucTtema BUJEO»
(T'anCen TM ICB1-H-P);
«CAVY-JINDOTy;
JlaboparopHo-yueOnsbiii crenn KNX «YMHBIH 1oM»
[IepeHOCHON MYJIBTUMEIUNHBIN KOMIUIEKT
Hoctym kK nHGOPMAIIMOHHO — TeIEKOMMYHHUKAITMOHHON
cetu «HTEpHET

ITomemenus s
CaMOCTOSITENTbHON paboThI:
414056, r.ActpaxaHs, yi.
Tatumesa, 18, aynuropus
Ne201

414056, r.Actpaxanb, yJI.
Tarumesa, 186, aynutopus

Aymutopust Ne 201
KommiexkT yueOHoit mebenu
Komneroreps! — 4 .
Joctym Kk ”HPOPMAIIMOHHO — TeIEKOMMYHHUKAITMOHHON
cetu «MIHTEpHET»

Aynuropust Ne308
KowmrmuiekT yuebHo Mebenun
Komnerorepsr — 11 mit.
JocTtyn K HTHPOPMAITMOHHO — TEIIEKOMMYHHUKAITMOHHOMN
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https://www.uspto.gov/patents-application-process/search-patents
https://www.uspto.gov/patents-application-process/search-patents

Ne308 cetn «MIHTEpHET»

10.0cobennocTn opranm3anuy NPAKTHKH A WHBAJIWIOB W JIMI C OIPAaHHYEHHBLIMH
BO3MOKHOCTSIMH 310POBbS

Jlnst oOyyaromuxcss W3 YUCla WHBAIWAOB W JIMI[ C OTPAaHHYCHHBIMH BO3MOXKHOCTSIMHU
3I0pOBbSI HA OCHOBAaHMHM MHUCHBMEHHOTO 3asBlieHUs auciuiimHa «COBpPEMEHHBIE METOJI0JIOTHH
ynpasienus [T- npoekTaMmu» pearnu3yercsi ¢ y4eToM OCOOCHHOCTEH MCUXO(PU3NIECKOTO Pa3BUTHS,
WHIVBUAYATbHBIX BO3MOXKHOCTEM M  COCTOSHHUSL 3J0pOBbS  (llamee — WHAUBHIYAIbHBIX
0COOEHHOCTEH).
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AHHOTANUA

K paboueil mporpamme AucuuIuiHbl « CoBpeMeHHbIe MeTOA0IoTuN yripasineHus 1T-
IIPOEKTAMU»

ITo nanpasjenuio noaroroBku 09.04.02 «HpopManmoHHbIE CHCTEMBI U TEXHOJIOTUN
IIporpamma VcKyCCTBEHHBIM MHTEIUIEKT B IPOEKTUPOBAHUY U IIPOU3BOJICTBE

Hanpasaennocts (mpo¢puib) "VIcKycCTBEHHBIN UHTEIIEKT B IPOEKTUPOBAHUHU TOPOACKOM
cpenst”

OO0wast TpyA0eMKOCTh AUCHUILUINHBI COCTABIISAET 2 3a4ETHBIC €IUHUILIBI.
dopmMa NpOMEKYTOYHON aTTECTALUU: 3a4ET.

Henbto yuebHol aucuurinabl «CoBpeMeHHbIE MeTo1010ruM yipasieHus IT- npoexkramm»
ABISICTCA YINIyOJeHHE YPOBHS OCBOGHHS KOMIIETCHIMHA OOYyYaroIlerocss B COOTBETCTBUH C
TpeboBaHusAMU DeaepanbHOr0 TOCYAAPCTBEHHOIO 00pa3oBAaTENbHOIO CTAaHAAPTA  BBICIIErO

oOpazoBanusi 10 HampabieHuro 1oarotoBku 09.04.02 «MHpopManMOHHBIE CHCTEMBI H
TEXHOJIOTHI.

Hucrmmmnaa b1.B.JIB.03.02 «CoBpemennsie Metoponoruu ympasieHus: IT- mpoextamm»

peanusyercs B paMmkax bioka 1. «luctmrmimbel (Momynn)», 4acTd, GOpMHUpPYEeMOH y4acTHUKaMU
o0pa3oBaTeIbHBIX OTHOIICHUH (3JEKTUBHAS JUCLMILIMHA 10 BHIOODY).

JucuuminHa 0a3upyeTcs Ha OCHOBAaX OOY4YEHHUs, TMOJYYEHHBIX B paMKax HM3ydYeHHUs
JTUCHUIUIMHBL: «TeXHOIOruM mporpaMMUpOBaHus», «Mojxenn WHPOPMAIMOHHBIX HPOLIECCOB U
CHUCTEM», «TexHomornu IMPOCKTUPOBAHUA I/IH(l)OpMaLII/IOHHLIX CUCTCM HU HCKYCCTBCHHOI'O
UHTEIUIeKTay, «IIpUKIagHON MCKYCCTBEHHBIH HMHTEIEKT (0a30BBI YpOBEHb)», «YTpaBieHUE
poeKkTaMu pa3paboTku cucrem», «Ilnardpopma .NET»

Kpatkoe conepxanue quCHUIUITMHBI

Paznen 1. CuctemHblil moAXoA B yIpaBieHUH npoekTamu. CTpaTernyeckasi CUCTEMa yIpaBIeHUS
IIPOEKTaMU

Paznen 2. Ilponeccs! 1 pyHKIMOHANIBHBIE 00JIACTH yIIpaBieHUs mpoekTamu. OnpeneneHue u
npeaMeTHas 00J1acTh MPOeKTa

Pazgen 3. YnpasiieHue yenoBeuecKUMHU pecypcaMu U KOMaH10i npoekTa. [ImanupoBaHue mpoekra
110 BPEMEHHBIM U CTOMMOCTHBIM IIapaMeTpaM

Pasznen 4. YnpapiieHne kauecTBOM IPOEKTA. Y IPaBICHUE PUCKAMU ITPOEKTA. Y IPABIICHHE
KOMMYHHKAIUAMHU U CTEHKXOJAEpaMH IIPOEKTa

Paznen 5. Ouenka ucnonHenus npoekrta. ' mbkoe ynpasienue npoexktamu. CTaHIapThl yIIpaBiIeHUS
IIPOEKTaMU U KOPIIOPAaTUBHAs CUCTEMA yIPABIEHUS MPOEKTaMHU.



JIUcT BHECEHUS IOTIOJHEHUN U U3MEHEHU I
B pabouyr0 IporpaMmy Y4eOHON TUCITUTITMHBI

CoBpeMeHHble METONOJIOruY yupasaeHus IT-npoekTaMu
(HamMeHOBaHWE TUCIIUTIIIIHBI )

Ha 2022 - 2023 y4eoHbIii 01

Pabouast mporpamMma mepecMoTpeHa Ha 3acemanuu Kadeapbl «CUCTEM aBTOMATU3UPOBAHHOTO
MPOSKTUPOBAHHS U MOJICTTHPOBAHUS,
npotokoi Ne 9 ot 18.04. 2022 .

3aB. xadeapoi < 4
K.T.H.. JIOIIEHT @ /O.U. EBnomenko/
YHCHAs CTCNCHB, YUCHOE 38aHUE ¢ / nonnmcs H.0. ©amunug

B pabouyio mporpaMMy BHOCATCS CIEIYIOIINE U3MEHEHUS:
1. B n.5.2.2. BHeceHbI claeayIone U3MEHEHHS:

5.2.2. Copepxkanue 1a00paTOPHBIX 3aHATHIA

No HaumenoBanue pa3nena Copepxanue
JTUCHUIIINHBI
1. Pazpen 1. Cuctemublii monxon B | BxogHoe — TecTupoBaHWe MO JAMCLUUILIMHE.
yIpaBJICHUU npoektamu. | JJaboparopuass padora 1. Metoasl u cpencrsa
Crpaternyeckas CUCTEeMa | MPOEKTHOM JesTenbHoCcTH B chepe IT.
yIpaBICHUS TPOCKTAMHU JlaGoparopHas pabota 2. TexHOIO0ruM yrpaBieHUs
YKM3HCHHBIM [TUKJIOM HHTEJICKTYAIBHBIX CHCTEM

CocraBuTeN U3MEHEHNH U JOMOJIHEHNH:

K.T.H., JIOIICHT M /0.H. Ernomenxo/
nhmics H.O. ®aMunss

(3aHUMaeMas JOJKHOCTb,
yuéHas CTETICHb M Y4€HOE 3BaHUC)

IIpeacenarens MKH «MrdopManuonsEie cHCTEMBI H TEXHONOIMMM» HANPABICHEOCTh (IPO(HIIB)

«MeKkyccTBEHHBINH HHTEILIEKT B IIPOSKTHPOBAHMH FOPOACKOH CpeBi»

= s - 7.7 7 /. ?
., & 7% /& / K P4 / CE G LEC s d T
YYEHAas CP |5ﬁb. yuCHOC 3BaHHe V/ NOANKMCS v WO, ®amunna

«18»  ampens  2022r.



11. ®OHJ OOEHOYHbLIX CPEJACTB

11.1. KoHTpOJbHbIE BONPOCHI U 3aIaHUS

OIICHOYHBIC CPEJICTBA IUIAHUPYEMBIX PE3yJIbTaTOB OOYYCHHS IMPEICTABICHBI B BHIC (DOHIOB OIICHOYHBIX
cpencts (POC), pa3paboTaHHBIX B COOTBETCTBHHM C JIOKAJBHBIM HOPMATHBHBIM aKTOM YHHBEpPCHUTETa. B Iemsax
OCBOCHHS KOMIIETCHIIMH, YKa3aHHBIX B paboueil mporpamme IHMCIMIUIMHBI, PEAYCMOTPEHBI CIEIYIOUINE BOMPOCHI,
3aJ]aHusl TEKYIIEro KOHTPOJISl YCIeBAEMOCTH U IIPOMEIKYTOYHON aTTeCTAlNH!

Ba3a KOHTPOJIBLHBIX BONIPOCOB /LIS 3a4€eTa

TTK-6IUII. CriocoOGeH pyKOBOIUTH MPOSKTAMH CO CTOPOHBI 3aKa34hKa 10 CO3IaHMIO, TOIIEPIKKE U UCIIOIH30BaHUIO
CHCTEMBI HCKYCCTBEHHOTO MHTEIIEKTA HA OCHOBE HEMPOCETEBBIX MOJEIEH U METOIOB
[MK-61HII.1 PykoBomut paboTamu 1O OLIEHKE M BEIOOPY MOJIEIeH HCKYCCTBEHHBIX HEWPOHHBIX CeTel 1
HHCTPYMEHTAJbHBIX CPEACTB AJIS PEIIeHHs TOCTABICHHBIX 3a/1a4 CO CTOPOHBI 3aKa3uhKa
[K-6MUAII.1 3-1. 3HaeT GyHKIMOHAIEHOCTh COBPEMEHHBIX HHCTPYMEHTAIBHBIX CPEJICTB U CUCTEM
MPOTPaMMHUPOBAHKS B 00JIACTH CO3AaHUSI MOJIEIICH UCKYCCTBCHHBIX HEUPOHHBIX CETEH, B TOM YHUCIIE CEeTeH-
TpaHcopMepoB U ceTeil C aBTOMaTHYECKH TeHEPUPYEMOM apXUTEKTYpPOii
[MK-61UII.1 ¥Y-1. YMeeT npoBOAUTH OLIEHKY U BHIOOp MOJIENIEi HCKYCCTBEHHBIX HEHPOHHBIX CeTel U
WHCTPYMEHTAJIBHBIX CPEICTB ISl PELICHUS 3a]ad MAIIHHHOTO O0y4eHHs
TIK-6MUII.1 Y-2. YMeeT NpUMEHAITh COBPEMEHHBIE HHCTPYMEHTAIbHBIE METOIBI U CPEICTBA OOYUCHHS MOJEIICH
UCKYCCTBEHHBIX HEHPOHHBIX CETEH
1. CopnepxaHne KOMaHIHOH OpraHU3aLNK U TUIBI KOMaHA. Moenb GOpMHPOBaHUS M PA3BUTH KOMAH/IbI
MPOEKTA.
2. Opranumzanys GyHKIMOHUPOBaHUS S(PEKTUBHBIX KOMaH; Y IpaBJIeHUE TPOU3BOAUTEIBHOCTHIO KOMAH/IbI
MIPOEKTA.
JlunepcTBO B pOEKTE.
CocTaB BpeMEHHBIX IApaMETPOB U B3aUMOCBSI3H PadoOT.
I'padmueckre NOCTpOSHNUS M KOJMYECTBEHHAsI OLIEHKA BPEMEHHBIX [TapaMeTpPOB.
VYnpaBneHne KOMMYHUKAIIUSIMU B KOMaHJIe [IPOCKTA.
[epeuncanre MOAENN NCKYCCTBEHHBIX HEMPOHHBIX CETEH
HazoBuTe HHCTpYMEHTANBHBIX CPEACTBA I CO31aHUS MOJENEN HCKYCCTBEHHBIX HEHPOHHBIX CETEN
[MnanupoBanue komMmyHuKanuil. [Iponeccsl peanu3anuy yrnpaBlIeHHs] KOMMYHUKALMSIMU.
0. Meronnka PERT ananmsa u MeTO KPUTUIECKOTO Ty TH.
1. OnruMuzanys pacrycaHus MPOeKTa.
12. JKv3HeHHBIN MUK U (ha3bl )KU3ZHEHHOTO UKJIA MpoeKTa cucteMbl NU.
13. PacumpeHHbIN )KU3HEHHBIH [UKJI IPOEKTA.
14. TIpoueccsl ympapieHHs MPoeKToM cucTeMsl M Ha ocCHOBe HEHPOCETEBBIX MOIENIeH U METO/IOB.

RBoxo~NoO~w

ITK-6MMUII.2 PykoBOIUT CO3IaHUEM CHCTEM HCKYCCTBEHHOTO MHTEJUICKTA Ha OCHOBE MO/IEIICi HCKYCCTBEHHBIX
HEUPOHHBIX CETEeH U MHCTPYMEHTAJIbHBIX CPEACTB CO CTOPOHBI 3aKa34MKa
[MK-6MMII.2 3-1. 3HaeT NPUHIMITBI HOCTPOSHHSI CUCTEM MCKYCCTBEHHOT'O MHTEIJIEKTA Ha OCHOBE UCKYCCTBEHHBIX
HEHUPOHHBIX CeTel, METObI U MOAXObI K IUIAHUPOBAHUIO U PEAIM3alliy IPOEKTOB 10 CO3AAHUIO CUCTEM
HCKYCCTBEHHOI'O MHTEJIJIEKTa
[K-6MUII.2 V-1. YMeeT pyKOBOAHUTH BBHITIOJTHEHUEM KOJUICKTUBHOHN NMPOEKTHON JEATEIBHOCTH IS CO3AaHUS,
MOJJEP>KKU U UCTIOIB30BAaHUS CUCTEM MCKYCCTBEHHOI'O MHTEIJIEKTA HA OCHOBE HCKYCCTBEHHBIX HEMPOHHBIX ceTeil
1. TlnanmpoBaHHWE NEHEKHBIX 3aTPAT U MPOCKTA
2. TloHsATHE ¥ KOHICHIMU KadecTBa; [Iporecchl yupaBieHnsI KaueCTBOM; IHCTPYMEHTBI yIIPaBJICHHS KAYECTBOM;
Cranpapt 1o ynpaBiIeHUIO Ka4e€CTBOM MPOEKTa.
3. AHanu3 OCHOBHBIX METPHK MIPOEKTa pa3paboTKu MporpaMMHOro odecnedeHus cucremsl M.
4. Tlonsarue pucka npoekTta. [Iporeccsl ynpaBaeHus pucKaMu MPOSKTa.
5. Meroxpl Ka4eCTBEHHOTO aHAIM3a PHUCKOB MPOEKTa. MeTOo I KOJMYECTBEHHOTO aHAIN3a PUCKOB IIPOEKTA.
6. Ilnan pearupoBaHusi Ha pUCKH. [IJTaHUpOBaHKE Ha Cly4ail Ype3BbIYaliHbIX CUTYAIUH.
7. MOHUTOPUHT U KOHTPOJIb PUCKOB.
8. OCHOBBI TEXHUYECKOW KOMMYHHKAIIMU TIPU TIOATOTOBKE M BHIMIOJHCHUU TPoeKTa cucteMbl U
9. Konrpons kommyHukarmii. [loctpoenne 3 QeKTHBHBIX KOMMYHHUKAIMA MEXKY IEPCOHAIOM,
OCYLIECTBIISIIOIIMM TpefocTaBiieHue cepBucos MU, 1 ¢ 3auHTepecoOBaHHBIMU JIMLIAMU.
10. Kak ompenenseTcst COCTaB KOJUIEKTHUBA pa3padOTYHKOB IpoekTa cructeMbl M.
11. Vupasnenwue creiikxonaepamu. MneHTudukanus u anaau3 credkxonnepos. [Inan ynpapneHus
CTeHKXOoJAepaMu. YIIpaBJI€HUE BOBICUEHUEM U KOHTPOJIb BOBJICUEHHS CTEHKXOIAECPOB.
12. CopeprxaHue MOHUTOPHHIA M OLIEHKH UCTIOJHEHHS IPOCKTa Ha OCHOBE MCKYCCTBEHHBIX HEHPOHHBIX ceTel
13. . dyHKIMOHATIBbHBIC 00JACTH YIIPABICHHS KOJUIGKTUBHOM MPOEKTHOM JeSTeIbHOCThIO [Tl CO3JaHus,
NOJJEPKKH U UCII0JIb30BAaHMUSI CUCTEM HCKYCCTBEHHOI'O MHTEIJIEKTA.




14. TIpouecch U GyHKITMOHATBHBIE 00JIACTH MPOESKTa HA OCHOBE MOJIENICH HCKYCCTBEHHBIX HEHPOHHBIX CeTeH.
15. Opranusanums npoekTa. OpraHu3aiys mo METOIy «CTaJIUus-BOPOTa)

[IK-6MUII.3 PykoBoauT npoekTamu 1o pa3paboTke, CHCTEM UCKYCCTBEHHOTO MHTEIUICKTa Ha OCHOBE MOJIEINeH
NIyOOKUX HEWPOHHBIX CETEH U HEUETKUX MOJICNICH i METOIOB CO CTOPOHBI 3aKa3YnKa

[K-6MUAII.3 3-1. 3HaeT NpUHIUITEI HOCTPOSHHS MOJIEINIEH IITyOOKMX HEHPOHHBIX CeTell U rIyOOKOro MallMHHOTO

00yueHus

TTK-6MNII.3 3-2. 3HaeT moaxoApl K IPUMEHEHHIO MOJIeTIe Ha OCHOBE HEYETKOM JIOTHKH B CHCTEMaX MCKYCCTBEHHOTO

MHTEIIEKTa

TTK-6MINI1.3 Y-1. YMeeT pyKOBOIUTH BHITIOJTHEHUEM KOJUICKTUBHOM MPOSKTHOM NEATEIBHOCTH JIJISl CO3IaHus,

TOJICP’KKA U HCTIOTIB30BAHUS CHICTEM HCKYCCTBEHHOTO MHTEIUIEKTa HAa OCHOBE MOJIETIeH TITyOOKHX HeHPOHHBIX ceTei

Y HEYETKUX MOJENEN U METOJOB
1. MOHHTOPHHT CPOKOB U BHITIOTHEHUS 3aIITAHUPOBAHHBIX PadOT mpoekTa. MeTo ] 0CBOSHHOTO 00beMa.

MeToauyecKue U MPaKTHYSCKUE UCTOYHUKH THOKUX METOI0JIOTUH.

VYyactauku Cxpam—tpouecca. Opranmuzanus Ckpam-nporecca. [Inanupoanue B Ckpam.

OreHka nporpecca nNpoeKTa.

4. OO6mas xapakTepUCTHKa CTAaHIAPTOB 10 yipasieHuto npoekramu. Ctanaapr PMBOK. Crannapt Prince2.

P2M. ICB. IPMA OCB.

ITocTanoBKa KOPIOPATUBHOW CUCTEMBI YIIPABICHUS MPOSKTaMHU. AHAIN3 TEXHUIECKOU JJOKYMEHTAIUH.

CucteMHOe TipeicTaBiIeHUe mpoekTa. [Ipsmble 1 oOpaTHEBIE CB3H B poekTe. Touku Oudyprannu u

aTTPAKTOP.

7. DOHTpoONHS M HETSHTPONHA. 3aKOH HEOOXOIUMOT0 Pa3HOOOpa3usl.

8. Ormmcanune npoekrta MU xak CHCTEMBI.

9. Hepapxus B cucTeMe IMPOCSKTA.

10. OOumii moxxon K onpeneseHnIo npoekTa B cepe M Ha ocHOBE HEUESTKOI JOTHUKH.

11. YupasneHue npeaMeTHON 00JIaCThIO IPOEKTA M0 pa3paboTKe CHCTEM MCKYCCTBEHHOI'O HHTEIIEKTa Ha OCHOBE
MoieJIeH TTyOOKUX HEHPOHHBIX CETCH U HEYSTKUX MOJICIICH.

12. Kak npoucxout pa3zpaboTka nporpaMMHOro odecrneuenus cucreMbl MU Ha ocHOBe Mozieneit riry0okux
HEUPOHHBIX CETEH U HEUETKUX MOJENEH U METOZOB.

13. OcHoBHBIE 331241 PYKOBOJCTBA ITPOCKTOM T10 TIOCTPOCHHUIO CUCTEM UCKYCCTBEHHOT'O MHTEIUIEKTa Ha OCHOBE
MoJIeIIel TTyOOKHUX HEHPOHHBIX CeTeH W HEYSTKUX MOJEIICH U METOIOB

14. OcobeHHOCTH PYKOBOJICTBA IMTPOSKTOM TI0 TIOCTPOCHHUIO CHCTEM HCKYCCTBEHHOTO HHTEIICKTa HA OCHOBE
MoJIeJIeli TITyOOKUX HEHPOHHBIX CETeH M HEYSTKUX MOJETEeH U METOIOB.

w ™

[K-71UII. Cnocob6eH pyKOBOIUTH MPOCKTaMH 110 CO3JAHHIO KOMIUIEKCHBIX CHCTEM Ha OCHOBE aHAIUTHKH OOJBIINX
JIAHHBIX B Pa3JIMYHBIX OTPACISAX CO CTOPOHBI 3aKa3uMKa.

[MK-71HAII1.1 PykoBoIUT POEKTaMH 1O MOCTPOSHHUIO KOMIUIEKCHBIX CHCTEM Ha OCHOBE aHAJIUTHKH OOJIBIIUX

JAHHBIX B PA3JIUYHBIX OTPACIISIX CO CTOPOHBI 3aKa34nKa.
[MK-7WHAII.1 3-1. 3HaeT METOAOIOTHIO ¥ MIPUHIIMITBEI PYKOBOICTBA IPOEKTAMU TI0 CO3JAHUIO, MTOAJIEPIKKE U
HCIOJIb30BAHUIO KOMIUIEKCHBIX CHCTEM Ha OCHOBE aHAIUTHKHU OOJIBINIUX JAHHBIX CO CTOPOHBI 3aKa3unKa
[MK-7UUII.1 3-2. 3naer cietuduky cdep u oTpaciei, JJisi KOTOPbIX peau3yeTcs IPOEKT MO aHaAIUTHKE OOJIBIINX
JTaHHBIX
TIIK-7UUII.1 V-1. YMmeeT pemiats 3ajauu [0 pyKOBOJCTBY KOJUIEKTUBHON MPOEKTHOM AEATENBHOCTBIO AJIsl CO3AaHUA,
MOJICP>KKH U HCIIOJIH30BAHUS KOMIUICKCHBIX CHCTEM Ha OCHOBE aHAJUTHKH OOJBIINX JTaHHBIX CO CTOPOHBI 3aKa34YHKa
[K-7HUHAII.1 Y-2. YMeeT BBISBIATE HEOONIBIINE 110 MacITady MPOEKTHI aHATUTHKH, KOTOPbIE TOTEHIIHAIEHO MOTYT
MPEJCTABISTh HHTEPEC IS psa MOPa3ICIICHUH / CITy>KO WM JJIsl OPraHU3AIHA B IIEJIOM
MK-7UUAII.1 V-3. YMeeT BBIABIATH 001aCTH JICIIOBON ACATEIFHOCTH, KOTOPBIC MOTECHIIMAIHHO MOTYT ITOYYHTh
OTIavdy OT aHAJTUTHKH
MertacucTeMa 1 TIOJICUCTEMBI B TIPOEKTE.
DyHKIMOHATBHOE U HH()OPMAIIMOHHOE OTIMCAHHUE TIPOEKTA.
CopepxaHue CTPaTeTHIeCKON CUCTEMBI YIIPABICHUS MPOCKTAMH.
YmpasiieHue nopTdeneM MpoeKTOB.
YnpagneHue nporpaMMon.
VYrpaiieHue IpoeKTOM.
3amaun EHTPOB 00PaOOTKH TAaHHBIX.
3ajauu HapalUBaHUs U MOJEPKAHUS TEXHOJIOTUYECKUX MOIIHOCTEN MpU NOCTPOECHUN KOMIUIEKCHBIX
CHCTEM Ha OCHOBE aHAJIUTUKH OOJBIIHX.
9. 3ajmaum HapalIUBaHUS U MTOJICPKAHUS KOMIICTCHIUH MOIpa3/IeIeHUi ITOCTPOCHUN KOMIUIEKCHBIX CUCTEM Ha

OCHOBE QHAJIUTUKH OOJIBIIHX.

10. OpraHu3aiMOHHBIN IH3aiH cTparernyeckoil cucremsr Y11
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11. Metononorus: BHyTPEeHHHE CTAHAAPTHI U PETTIAMEHTHI.

12. Meropl MoMCKa M U3YUYEHUs JIydIINX 00pa3loB TEXHUYECKOI JOKYMEHTALHH.

13. NndopmannonHas cucteMa 1 HHCTPYMEHTBI

14. TloctpoeHue nepapXuueckoil CTpYKTypbl paboT. KOHTpOJIbHEIE TOUKH (BEXH) IPOEKTA.

15. YnpasneHne u3MeHEHHEM coiepKaHus (IIpeIMeTHOI 001acTH) MPOoeKTa NP MOCTPOSHUH KOMIUIEKCHBIX
CHCTEM Ha OCHOBE aHAJUTUKHU OOJBIINX JaHHBIX.

Tunosble npakTHYecKHe 3aJaHust (pedepaTb):

OyHKIINH 1 TIOACUCTEMBI YIIPABICHUS IIPOSKTAMH I10 pa3padoTKe, CHCTEM UCKYCCTBEHHOTO HHTEIUICKTa
OCOOCHHOCTH IJIAHUPOBAHUS MPOSKTA HA OCHOBE MOJICIICH ITyOOKHX HEHMPOHHBIX CETeH U HEUETKUX MOJICIeH
Y METOJIOB.

CTpyKTypH3aus ;KU3HEHHOTO [IUKJIa MPOEKTa Mo co3naHuto cuctemsl NN.

DTanbl MPOEKTa MO CO3JAaHHI0 KOMIUICKCHBIX CUCTEM Ha OCHOBE aHAIUTUKY OOJBIINX JAHHBIX.

DTanbl HHBECTUIIMOHHOTO mpoekTa B chepe UU.

OcCoOCHHOCTH yIIpaBJICHUS MHHOBAIIMOHHBIMU TIpoekTaMu B cepe UU.

Turme! opraHu3ainoOHHBIX CTPYKTYP.

BnusHEE CTPYKTYPHI HA IPOLIECC YIPABICHUS MPOCKTOM.

OpraHn3anoHHas CTPYKTYpa MPOSKTHO-OPHEHTHPOBAHHOW KOMITaHHUH.

10 CoBMecTHOE HCTIONB30BaHIE PECYPCOB.
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11.2 IlepeyeHb BHIOB OLICHOYHBIX CPEICTB

HaunmeHoBaHMe OIIEHOYHOTO cpesicTBa: Dk3aMeH. CpescTBO KOHTPOIIS, OpraHU30BaHHOE B BUJIE
3JIEKTPOHHOT0 TecTrpoBanus Ha noptaie D0C ATACY u npenHasHaueHO AJIsI BRISICHEHUS 00beMa 3HaHUH
oOy4arorerocs mo npeamMery.

HammenoBanue orneHowHOTO cpencTta: KoHTponbpHas padora. CpecTBO KOHTPOJIS, OPTaHU30BAHHOE B BUJIC
3aJIaHAH Ha pa3paboTKy npoToTuna cucteMbl M ¢ mocneayromel 3amTol BBITOJHEHHON paOOThI.

11.3.I1oka3aTeu u KpUTEPUH OCHUBAHUSA KOMl'[eTeHIIPIﬁ, IIKAaJbl OHCHUBAHUA

B pamkax u3ydaeMoi AUCIHIUIMHBI CTYACHT MOXET IEMOHCTPUPOBATH CIEAYIONINE YPOBHH OBIAJCHUS
KOMITETEHIIHSIMH.

IToBbIlIeHHBIH YPOBeHb: 00YYaIOIIUIICS 1EMOHCTPUPYET ITy0OKOe 3HaHHE Yy4eOHOT0 MaTepHaa; CriocoOeH
WCIIOJIb30BaTh CBEJCHMS U3 PA3IMYHBIX HCTOYHUKOB JUISl YCHENTHOTO UCCIIEAOBAHNS U TIOMCKA PEIICHHNS B
HECTAaHAAPTHBIX CUTYaIUAX; CHOCOOEH aHAIN3UPOBATh, IPOBOJUTH CPaBHEHHE U 0OOCHOBaHHE BEIOOpA METOIOB
pemeHns MPaKTHKO-OpUEHTUPOBAHHBIX 3aJaHui. OLeHKa MPOMeKYTOYHOI aTTecTanmu (3a4éT): — 91 6amn u Gonee.

Ba3oBblii ypoBeHb: 00y4aromiuiics criocoOeH NOHMMaTh U MHTEPIIPETHPOBATh OCBOCHHY0 HH(POPMAIIHIO;
JIEMOHCTPHPYET OCO3HAHHOE BJIaJIcHUE yueOHbBIM MaTepPHUAJIOM U yueOHBIMH YMEHHUSIMH, HABBIKAMU M CrIoco0amu
JIeSITETIbHOCTH, HEOOXOMMBIMHU IS PEIIeHUs TPAKTUKO-OPHEHTUPOBAHHBIX 3a1aHIH. OleHKa IPOMeKyTOYHOI
aTrecrtanum (3a4ét). — 71-90 Gamos.

I[oporoBrlii ypoBeHb: 00y4Jaromuiics 00agaeT He0OOXOAUMOM CUCTEMOW 3HAHHH U BIIAICeT HEKOTOPBIMH
YMEHHSMH; TEMOHCTPUPYET CAMOCTOSTEILHOCTh B TPUMEHEHHH 3HAHUH, YMEHUI N HABBIKOB K PELIEHHIO y4eOHBIX
3aJJaHui Ha PEPOAYKTUBHOM ypoBHe. OLeHKa MPOMEKYTOUHOI aTTecTanuu (3a4éT): — 60-70 Oamros.

YpoBeHb HUIKe TIOPOTOBOTI0: CHCTEMA 3HAHHUH, HEOOXO0qUMas [UIsl pEIICHUS] YI€OHBIX U IPAKTHUKO-
OPHEHTHPOBAHHBIX 33/1aHUMH, He c(hOPMHUPOBaHA; 0OYUAIONIMICS HE BIIaJICeT OCHOBHBIMU YMEHUSIMHU, HAaBBIKAMH U
crioco6amu aesiteabHOCTH. OeHKA MPOMeKYTOUHOI aTTecTanuu (He 3a4TeH0): — Hibke 60 6aios.




