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Conepxanue:

I{ens ocBOCHMSI T CLIMTIMHBI

[TepedeHp MIaHUPYEMBIX PE3yIbTATOB O0yUEHUS O JUCIUILINHE,
COOTHECEHHBIX C MIAHUPYEMBIMH pe3yJIbTaTaMH OCBOSHHS 00pa30BaTelbHON
IPOTPaMMBI

Mecto nucuumimnzel B ctpykrype OITOII marucrpatypbl

OO0BbeM MU CHUIUIMHEI B 3a4€THBIX SUHHIIAX C YKA3aHUEM KOJIMYECTBA
aKaJIEeMUYECKUX YacOB, BHIJICIICHHBIX HA KOHTAKTHYIO paboTy 00 yJaronmxcs
c mpernogaBartesneM (1Mo TUMaM y4eOHBIX 3aHSATHH) U HAa CAMOCTOSATEIbHYIO
paboTy oOyuaroumxcst

ConepxaHue AUCHUIUIMHBI, CTPYKTYPHUPOBAHHOE 10O pa3zeliaM C YKa3aHHuEeM
OTBEJICHHOTO Ha HMX KOJUYECTBA aKaJEMUYECKUX YaCOB U THIIOB yUeOHBIX
3aHATUN

Paznenbl AUCHUTUIMHBI U TPYJOEMKOCTD I10 TUIIaM y4eOHBIX 3aHATHH U
paboThl 0Oy4daromuxcs (B akaJIeMUYECKUX 4acax)

Ounas popma o0yueHus

3aouHas popma oOydeHus

ConeprkaHue AUCHUILIMHBI, CTPYKTYPHPOBAHHOE IO pa3/enam
ConeprkaHue JeKIIMOHHBIX 3aHATUI

Coneprkanue 1a00paTOPHBIX 3aHATHIHA

ConepkaHue NPaKTUYECKUX 3aHATHI

[Tepeuenb yueOHO-METOANYECKOT0 00ECIEUEHUs A1l CAMOCTOSITENIbHOM
paboThI 00 yJAIOIIMXCS 110 AUCIUTUINHE

TeMbl KOHTPOJIBHBIX pabOT

TeMbl KypCOBBIX ITPOEKTOB/KYPCOBBIX paboT

MeTtoaundeckre yKkazaHus st 00yJaroIUXCsi 1O OCBOSHHIO TUCIUILINHBI
OO6pa3oBaTenbHBIEC TEXHOJIOTUH

Y4eOHo-MeTonnueckoe 1 HHHOPMAITMOHHOE 00eCTiedeHNe JUCITUTUTHHBI
[TepedueHb OCHOBHOM M TOMOJTHUTEIHLHON y4eOHOM JINTEpaTyPHI,
HEO0OXOIUMOM JJIs1 OCBOCHUS JTUCIUTLIIMHBI

ITepeuenb HEOOXOAUMOT O JIMLIEH3UOHHOIO U CBOOOAHO PACIIPOCTPaHSIEMOr 0
MPOrpPaMMHOT0 00€CreueH s, B TOM YHCJIe OTE€YECTBEHHOI'O MPOU3BO/ICTBA,
MCIOJIB3YEMOI'0 IPH OCYLIECTBIEHUN 00pa30BaTeILHOrO Mpoliecca Mo
TUCIUILTAHE

[lepeuenn coBpeMeHHBIX MpodeccuoHalbHBIX 0a3 TaHHBIX U
MH()OPMAIMOHHBIX CIPABOYHBIX CUCTEM, TIOCTYIMHBIX 00yUaIOIIMMCS TIPH
OCBOCHHE [TV CLIUTINHBI

Onucanne MaTepuatbHO-TEXHUIECKON 0a3bl, HEOOXOUMOM ISt
OCyIIECTBIIEHHUS] 00Pa30BaTENBLHOTO Mpoliecca Mo AUCIUTLITHHE

Ocobennoctu OpraHu3annuunu O6y‘l€HI/I$I IO AMCHMIIIIMHE AJI1 HHBAJIMAO0B M JINUI]
C OI'paHUYCHHBIMH BO3MOKHOCTAMU 310POBbSA

Crp.
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1. Ieab ocBOEHUS TUCIUIITHHBI

Heabro ocBoeHUs NUCUUIUIMHBI «Paspabomka u npunamue ynpaseieHyeckux peueHuti»
SBIISIETCSL YTIIyOJIeHHE YpPOBHS OCBOCHUS KOMIIETEHIIMH OO0y4arouuxcsi B COOTBETCTBHH C
TpeboBaHusMu DemepanibHOrO0 TOCYJAPCTBEHHOIO 00pa30BAaTEIBHOIO CTAHIAPTa BBHICIIETO
oOpa3oBaHwMsI 10 HampaBiIeHUIO MOAToToBKH 38.04.01 «DxoHOMIKaY.

2. IlepeyeHb TMJIaHMpYeMBbIX Ppe3yJbTAaTOB OOY4YeHMsI 1O JUCHHUILINHE,
COOTHECEHHBbIX ¢ IUIAHMPYEMbIMHM Ppe3yJbTaTaMH OCBOCHHs 00pa3oBaTebLHOM
NpOrpaMMsl

B pesynbTare ocBOEHMS JUCHMILIMHBI OOYy4YarOIIMMCS JOJDKEH OBJIAJETh CIETYIOIUMU
KOMIETECHIIUSIMMU:

VYK-1 - CrnocobeH oOCyIIecTBISATh KPUTUYECKUI aHalW3 MpPOOJEMHBIX CHUTyallUd Ha
OCHOBE CHCTEMHOTO IOAX0/1a, BEIpadaThIBaTh CTPATETUIO JEeHCTBUI

YK-2 - CiocobeH ynpaBiisiTh IPOEKTOM Ha BCEX 3Tarax ero )KU3HEHHOTO [UKJIa

B pe3yjJabTare OCBOCHUA JUCHUIINHBI OﬁyanHIHﬁCﬂ HOJKEH OBJAJCTH
CJICAYIOINMMH pe3yjibTaTaMu Oﬁy‘lel{l/lﬂ 0 JUCHMIIJINHE

3HATh!

31 VK-1.1. 3HaTh: METOAUKHA KPUTUYECKOTO aHAIIM3a MPOOJEMHBIX CUTyallMid HA OCHOBE
CHCTEMHOT O IMOJIX0/1a U BBIPAOOTKU CTPATErHu JEHCTBUI

31 VK-2.1. 3HaTh: METOIbI yHpaBJICHHS MPOEKTaMH Ha BCEX JTallax €ro >KU3HEHHOro
LUKIIA.
yMeTh:

V1 VK-1.2. YMerb: NOpUMEHATb METOAMKH KPUTUYECKOTO aHajiu3a MpoOJIEMHBIX
CUTYyaI[il HA OCHOBE CCTEMHOI'0 MIOJX0/a U BEIPAOOTKH CTPATETUU N CTBUH.

V1 VK-2.2. YMeTh: ynpaBiaTh NPOEKTOM Ha BCEX 3TANax €ro )KU3HEHHOI'o IUKJIA.
BJIA/ICTh:

B1 YK-1.3 Bnanerb: MeToIMKaMH KPUTHYECKOTO aHaIM3a MPOOJIEMHBIX CUTYyallMid Ha
OCHOBE CHCTEMHOTO MOAX0/1a U BEIPAaOOTKH CTPAaTEruu JeHCTBUI

B1 YK-2.3. Bnagets: MeTogaMu ynpaBieHHs] TPOEKTOM Ha BCEX ATanax e€ro *U3HEHHOIO
J1070:9) ]

3. Mecto nucuuminnsl B ctpykrype OIIOII maructparypsl

Huctunummaa  DTH.02  «Paspabomka u  npuuamue YnpasieH4ecKux peuleHu»
peamm3yercst B pamkax bioka OT]] «PakyabTaTUBHBIE JUCIUIIITAHBIY.

HucnunmHa  Gasupyercss Ha  OCHOBax JauciuiuimH:  «busHec-nmmanupoBanue»,
«AHTHUKPHU3UCHOE yIipaBiieHue», «CTpaTernuyecKuii MEHEeKMEHT» U «MeToabl ONTUMAJIbHBIX
pELICHNI» U3Y4E€HHON paHee.

4. O0beM IMCUMIUIMHBI B 3a4eTHBIX €JIMHHMIAX € YKa3aHHEM KOJHYeCcTBa
aKaJeMH4YeCKMX YacoB, BbIIeJEHHBIX HAa KOHTAKTHYI0 padoTy oO0y4yawiuxcsi c
npenogaBareseM (M0 THIAM Y4YeOHBIX 3aHATHI) M HAa CaMOCTOSTEJbHYIO pPadoTy
o0y4yarommxcs

®opma o0yueHust OuHnas 3aouHasn
TpynoemMkocTs B 3a4eTHBIX 2 cemecTp — 2 3.€. 3 cemectp — 2 3.e.
eIMHUIAX: BCero - 2 3.e. BCero - 2 3.e.
Texun (1) 2 cemectp — 14 yacoB 3 cemecTp — 4 yaca
Bcero — 14 yaco Bcero — 4 yacos
JlaGoparopusie 3ansTus (JI3) YueOHbIM NAAHOM YuebOHbIM NAAHOM
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He npedycmompennl

He npedycmompennl

[pakxtraeckue 3ansarus (113)

2 cemectp — 26 yacoB
Bcero - 26 yacos

3 cemectp — 4 yaca
Bcero — 4 yacos

CamocrositensHas pabora (CP)

2 cemectp — 32 4acoB
Bcero - 32 yacoB

3 cemectp — 64 yaca
Bcero - 64 yacos

®opMa TeKylero KOHTPoJIs:

KonTponsHas padorta

VUeOHbIM NAAHOM
He npeoycMompeno

VueOHbIM NAAHOM
He npedycMompeno

DopmMa NPOMEKYTOYHOU arTecTa

107071

DK3aMeEHbI

VUEOHbIM NAAHOM
He npedycmMompex

VueOHbIM NAAHOM
He npedycMompeno

3auer

ceMecTp - 2

ceMecTp - 3

3ayer ¢ OLEHKOMI

V4ueOHbIM NAAHOM
He npedycmMompen

VueOHbIM NAAHOM
He npedycMompen

Kypcosas pabora

VUeOHbIM NAAHOM
He npedycMompeno

V4eOHbIM NAAHOM
He npedycMompeno

KypcoBoii mpoekr

VUeOHbIM NAAHOM
He npedycmMompen

VueOHbIM NAAHOM
He npedycMompen




5. ConepxkaHue JUCHUIUINHBI,
aKaJeMHYeCKNX YaCOB H THIIOB Y4eOHBIX 3aHATHIT

CTPYKTYPMPOBaHHOE II0 pa3je]aM ¢ YKa3aHHeM OTBEJCHHOI0 Ha HHX KOJIH4YecTBa

5.1. Paznennbl AIMCHUIVIMHBI M TPYA0EMKOCTD M0 TUNIAM Y4eOHBIX 3aHATHH 1 padoThl 00yyawiuxcs (B akajeMUYeCKUX 4acax)

5.1.1. Ounas popma 00y4yeHus

- Pacnpenesienne TpynoemMkocTH pa3aesia (B yacax) no Tunam dopma
S qyeOHBIX 3aHATHH U PadoThI 00yYaIOIIMXCS TeKyIero
No Pa3gen QuCHUIIHHBI S 42 = y P yaalom ym
0 = 13 KOHTAKTHAs KOHTPOJIAA
(no cemecmpam) L o
n/n ° a s CP NMPOMEKYTOYH
S g o J J3 I3 oif
R arTecTaluu
1 2 3 4 5 6 7 8 9
1. Paznen 1. OcHoBBI TEOpUH
MIPUHSTHS YIIPABICHYECKUX 24 2 4 - 8 12
pemeHui 3a4eTr
2. Paznen 2. Metonasl pazpaboTku,
MIPUHSTHUS ¥ pean3alun 48 2 10 - 18 20
YIPaBJICHUYECKUX PEIICHUN
Hroro: 72 14 - 26 32
5.1.2. 3ao4nas ¢popma o0y4yeHust
- Pacnpenesienne TpynoemMkocTH pa3aesia (B yacax) no Tunam dopma
S qye0HOii padoThI TeKYIero
PazieJ1 AMCHUILTHHBI S 5 B y P ym
Ne =S 3 KOHTAKTHAs KOHTPOJIAA
(no cemecmpam) pe @
n/n ° a E CP NMPOMEKYTOYH
S g o J J3 13 ol
R arTecTaluu
1 2 3 4 5 6 7 8 9
1. Paznen 1. OcHoBBI TeOpUH
IIPUHATHS YIIPABICHYECKUX 24 3 2 - 2 20
pelIeHU N 3a4eT
2. Paznen 2. Metoasl pazpaboTku, 48 3 2 i 2 44
TIPUHSTHS U peasin3aIiiu




YIPaBJICHUYECKUX PEIIEHUN

Hroro:

72

64




5.2. CoaepxkaHue TMCHUIIMHBI, CTPYKTYPHPOBAHHOE 10 pa3ejiam

5.2.1. ConepxxaHue JeKIIHOHHBIX 3aAHATHI

HaumeHnoBanue pasjaesia
AMCUUILIMHBI

Conep:xkanue

Paznen 1. OcHoBBI TeOpuHn
TIPUHSATHUS
yTpaBIeHYECKUX
peleHn

Bo3nukHOBeHHE HayKu 00 YIPaBICHYECKUX PEIICHUSIX U

€e CBsI3b C IPYIrMMHU HayKaMu 00 ynpasieHuu. Perenue
KaK BBIOOD aJIbTEPHATHUBBI. Y IPABJIEHUYECKOE PELICHNE

Kak o0coObrii Buj pemeHnid. OOBEKT U CyOBEKT
YIPaBJIEHYECKOT0  pemeHusl.  OTIMYUTENIbHbIE  YepThl
YIPaBIEHYECKOTIO pelIeHusl. Knaccudukarms
YIPAaBIEHYECKUX PELICHUM.

OcHOBHBIE 3Tanbl pa3pabOTKU YNPaBICHYECKUX pPELICHUI.
@opMBI TTOATOTOBKU YIIPABICHUYECKUX pemeHui. DopMbl
peanuzanuu yrnpasieH4Yeckux pemeHuid. Codyeranue Gpopm
MOATOTOBKHA U pEAIN3allii YIPABICHYECKUX PEIIEHU Ha
6cex IManax HCU3HEHHO20 YUKIA NpoeKmd.

IIpumenenne  HaydHbIX  IOAXOJOB B  pa3paboTke
yOpaBlIeHYeCKUX  pemeHud.  [IpuMeHeHHe  Hay4dHBIX
MOJIXO/OB K pa3pabOTKe YIPaBICHYECKHX PELICHUH.
CHuCTEeMHBIH,

(YHKIMOHANBHBIA W CUTYallMOHHBIH  MOJIXOABI K
pa3paboTKe  yNpaBJIEHYECKUX pELIeHUH Ha  OcHoge
MeMmOOUKU KpUMUYECKO20 AHAIU3A NPOOIEMHbIX CUMYaYUl.

Pa3nen 2. Metozasl
[pa3pabOTKU, TPUHATHS 1
peam3anumn
YIIPaBJIECHYECKUX PELICHUM

Mertozpl, TpuMeHsieMble Ha 3Tane IUarHOCTUKH MPOOIeMbl
" (hopMyIUpPOBKHU OTpaHUYECHU N " KpPUTEPUEB
CuryauuoHHBIA  aHamu3: TOHATHE, OdTanbl. MeTobl
CUTYallMOHHOTO aHaIM3a: Kelc-MeTo/] (ToaroBslidi pazoop
CUTYaIlHH), «MO3T0Bas aTrakay, JIBYXTYpOBO€
AHKETHMPOBAaHWE, MHOTOMEPHOE IIKanupoBaHue. lloHsitue
MO/JIETUPOBAHNUA, MOHATHE  MOJEAW U  TPUUYUHBI
HCIIOJIb30BaHus Mojeiie. Tumbl Moneneii. OCHOBHBIC
MOJIEJH, WCTIONIb3yeMbIe IS Pa3paOOTKH YIPaBICHYECKUX
pELIeHU: MOJIETT! TEOPUH UTP, MOJIETIA TEOPUU MACCOBOTO
00CITy>)KNBaHUA, MOJICIH YIIpaBJICHUS 3aracamMu,
AMUTAIMOHHOE MOJECITUPOBAHUE, IKOHOMUYECKUN aHAIM3,
ONTUMAIIbHOE IMHEWMHOE MOJIETUPOBAHHUE.

Mertoapl, MpUMEHSIEMBIE Ha dTalle ONPENENICHHS] U OLEHKU
aJIbTEPHATHUB. Meron «MO3TOBOM aTaKkuy.
Mopdomornuecknii  aHanu3. MeToasl  accouuanuid U
aHajmoruii. MeToAg  KOHTPONBHBIX BOIPOCOB. MeTon
KolekTuBHOTO OJsiokHoTa. CHHexTuka. Mcrmomn3oBaHue
METOJIOB MHOTOKPHUTEPHAIBHON OIEHKW aJbTepHATHB.
Hcnonp30BaHWE SKCHOEPTHBIX METOAOB ISl  OLIEHKH
anbTepHATUB. MeToAbl KOJWYECTBEHHBIX 3KCIHEPTHBIX
OLIEHOK. MeToAbl KAadyeCTBEHHBIX JKCIEPTHBIX OIEHOK.
Hcnons3oBanue METOJIOB MIPOTHO3UPOBAHUS JUTSE
ONpENENCHUs]  BO3MOXKHBIX  MOCHEACTBUN  NPUHSTHS
peuienns. Pa3HOBUIHOCTH TMPOTHO30B, HUCIOJIB3YEMBIX B

LEeNsX NIPUHATHA YIIPaBIEHYECKHUX peleHui.
Hcnonps3oBanne 3KCIEPTHBIX METOAOB NIPOTHO3UPOBAHUS B
LeNnsax MIPUHATHSA YIPaBIEHYECKUX peIIeHuN.
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NaauBuayanbpHble 3KCIEpTHbIE MeTobl. KosnekTuBHbBIE
OKCIICPTHBIC METObI.

Mertonpl, TpUMEHsEMBbIE Ha JTanax BbIOOpa, peann3aluu
peleHys U OLEHKH pe3yiabTara. MeTon (QpyHKIHMOHAJIbHO-
CTOMMOCTHOTO aHam3a. OcHoOBHBIE ITaIbl
(YHKIMOHAIBHO-CTOUMOCTHOTO aHaju3a. MeToa LemHBIX
MOJICTAHOBOK. METO/I MPUYMHHO-CIICJACTBEHHOTO aHAN3a.
[MocnenoBaTenbHOCTH IArOB MPUYUHHO-CIIEICTBEHHOTO
aHaJm3a.

Pa3paboTka ympaBJIEHUECKOTO pEIICHHS B  YCIOBHUSAX
HEONpeNeNEHHOCTY M PHCKA HA OCHO8e MemoOuKu
KpUumuuecko2o anaiuza npoonemuvix cumyayui. CylHoCcTb
HEONIPENENEHHOCTH U pUCKa. DaKTOPBEI HEONPEAECIEHHOCTH.
Knaccupukamus puckoB. Ouenka pucka. IIpuémsr
pa3paboTKM © BBHIOOpA YIPaBICHYCCKUX pEHICHWA B
YCIIOBUSIX HEONPEICIEHHOCTH U PHCKA.

KoHTposb peanuzanuu yrnpaBleHUECKUX PEIICHUN HA 6Cex
amanax JHCU3HeHHo20 yukia npoekma. KOHTponb Kak
cnoco0 obecrnieueHust AoCTKeHUs 1eneil. Heo6xoaumoctsb
KOHTpOoJsi. Bunel kouTposst. TpeboBanust kK 3¢ ¢eKTHBHOMY
KOHTPOJIIO  peajHM3alid  yIpaBJICHYECKHX  PELICHUH.
[Iporiecc  KOHTpoOJIE ~ pealM3allid  YIPaBJICHYECKHX
peLICHMIA. HNuacTpymMeHTHI KOHTPOJIA peanu3anuu
YIIPABICHYECKUX PEIICHUI.

5.2.2. Conep:xxaHue J1a00paTOPHBIX 3aHATHI (YueOHbIM NIAHOM He RPEOYyCMOMPEHDbL)
5.2.3. Conep:xanue NpakKTUYECKUX 3aHATHIA

HauMeHnoBaHue pa3jiesia
JUCHMIITIMHBI

Conep:xkanue

2

3

et TN

Paznen 1. OcHoBBI TEOpUN
MIPUHATHUS YIIPABIEHUYECKUX
peleHui

BxonHoe TectupoBanue.

[Tosranmuass pa3paboTka yNpaBIEHUECKUX pEHICHUH C
npuMeHeHuem — MemoOuKu  KpUmudecko2o  aHaiusd
NPOOIEMHBIX CUMYAYULL HA OCHOBE CUCMEMHO20 N0OX00a U
svipabomku cmpameeuu Oeticmeuii. DopMbl MOATOTOBKHU
yIOpaBlIeHYeCKUX  pemeHud.  Dopmbel  peanmsanuu
YIPABJIEHYECKUX PEIICHUMN.

[IpumeHenue  CHUCTEMHOro,  (YHKIHOHAIBHOTO U
CHTYaI[MOHHOTO MOAXO0/I0B K pa3paboTKe yNnpaBICHUECKUX
PELIEHUI Ha 6cex 9manax HCUHEeHHO20 YUKILA NPOeKmda.

Pasnen 2. Metonsl
pa3pabOTKH, TPUHATHS U
peanm3aniy yrpaBieHuYeCKUX
peleHui

CutyalluoHHBI  aHaJM3: TMOHSATHUE, JTanbl. MeToasl
CUTYallMOHHOT' O aHaIu3a. OcHOBHbIE MOJIEJIH,
WCMOJIb3yeMble N1 pa3pabOTKU  YIpaBIEHYECKUX
PEUICHUI Ha OCHOBe CUCMEMHO20 N00X00a U 8bIpAOOMKU
cmpameeuu  Oeticmeuii. AJNbTEpHATHBBI B  BBIOOpE
yIpaBJIE€HYECKUX pelieHui. ['eHepupoBaHue allbTEpPHATHUB.
MeToasl  MHOTOKPUTEPHATBLHOMN OILICHKH. MeTtonsl
MPOrHO3UPOBaHUA. JKcnepTHble MeToabl. CpaBHEHUE
albTEPHATUB B pa3pabOTKe YMPaBICHYECKUX PpEIICHHH.
Metoapl  OLEHKM  ajnbTepHATHB. MeETOnbl  OLEHKHU
pe3yJbTaTOB  MPHUHATOIO  PELICHUS]  8cex  9manax
JHCU3HEeHH020 Yukia npoexkma. HeonpeneneHHOCTh BHEUIH N
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Cy1HOoCTb,
PHUCKOB

OpraHU3aLHH.
KpUTEpUHU

BU/JIBI

CUTyalHUsIX.
KOHTPOJISL.
peLIeHn.

Opranuzanus

Cpenbl, PUCKH M INPHHITHE YIPABJIEHUYECKUX PEIICHUH B
U KOJMYECTBEHHBIE
yIpaBICHY €CKUX
OcoOeHHOCTH MPUHATHUS pELIeHU B 3KCTpeMajbHBIX
CymHOCTh (QYHKUUMU KOHTPOJII M  BHJbI
BBITOJIH EHUS

pEILIECHMIA.

IMPHUHATBIX

MGTOI[BI KOHTPOJIAI U MCXaHHU3M €TI0 OCYHICCTBJIICHUA

5.2.4. llepeueHb Y4yeOHO-METOAUYECKOI0 oOecnedeHHs ISl CAMOCTOATEJbLHOM
padoThl 00y4aromuXxcs M0 JUCHUIINHE

Ounas ¢popma o0yueHus

HaumeHoBanue VuebHo-
Ne Conep:xkanne
pasaena QMCIUIIAHbBI METOIUIECKOE
obOecrieueHne
1 2 3 4
1. | Pazmen 1. OcHOBBI [ToaroroBka K MpakTUYECKUM 3aHATUSIM .
TEOPUU TIPUHSTHS [ToaroroBka k 3a4eTy. [1] - [5]
YIPABIEHYECKUX [ToaroroBka kK UTOrOBOMY TECTHPOBAHUIO.
pemeHui
2. | Pazmen 2. Metozmsl [ToaroroBka K MPaKTHYECKAM 3aHSITHSM . [1]-[5]
pa3pabotku, mpuHsaTHs 1 | [lonroroBka k 3a4ery.
peanu3anuu IToaroToBKa K UTOrOBOMY TECTHPOBAHHUIO.
yIpaBiIeHYECKUX
peleHui
3aouHas popma 00yyeHuUs
HaumeHoBanue VYuebHo-
Ne Conep:xkanne
pa3jiesia IMCUUILTHHBI METOIUUECKOE
obecrieueHue
1 2 3 4
1. | Pazgen 1. OcHOBBI [ToaroroBka K MpaKkTUUYECKUM 3aHSATHSIM.
TEOPUH TIPUHATHUSA [ToaroroBka k 3a4ery. [1] - [5]
yIpaBJIeHYECKUX [ToaroroBka Kk UTOrOBOMY TECTUPOBAHUIO.
peleHui
2. | Pasnen 2. Metozsl [ToaroroBka K MpakTUYECKUM 3aHITHUSIM.

pa3paboTKu, MPUHATHS U
peanu3anuu
YIIPaBICHYECKUX
peleHui

ITonroroBka K 3auery.

HOI[FOTOBKB, K UTOI'OBOMY TCCTHUPOBAHUIO.

[1]-[5]

5.2.5. TeMbl KOHTPOJIBbHBIX PadoT
Yuebnvim nnanom ne npedycmompenol.

5.2.6. TeMbl KypcOBBIX IPOEKTOB / KYpCOBBIX padoT:
Yuebnvim nnanom ne npedycmompenbi.

6. MeToanueckue yKazaHus JJsi 00y4aWIIHXCsI M0 OCBOECHHIO TUCITHTIMHBI
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Opram/nam/m HACATCJIBHOCTH CTYJACHTA

Jlekumsi
B xo71e eKIMOHHBIX 3aHATHH HEOOXOAUMO BECTH KOHCIIEKTHPOBaHKE y4eOHOTO MaTepraa,

o0palar BHUMaHHE Ha KaTeropuu, (popMyIupOBKU, PACKPBIBAIOIINE COACPIKaHNE TE€X WM MHBIX
SBJIEHUI U ITPOLIECCOB, HAYy4YHBIE BBIBOIBI M IIPAKTHUECKHE pekoMeHgaimu. Heobxoaumo 3anaBarsb
IIPENOAaBaTENI0 YTOYHSIOIINE BOIPOCHI C HENBIO YSACHEHUS TEOPETUUECKHUX MOJI0KEHNH, pa3peleHus
cropHbIX cuTyaiuid. llenecooOpa3Ho qopabaTeiBaTh CBOI KOHCIIEKT JIEKIIUHM, [€1ast B HEM
COOTBETCTBYIOIIHE 3aIIUCH U3 JINTEPATYPbl, PEKOMEHI0BAHHOM IIPETIo1aBaTeNIeM 1 IPEAYCMOTPEHHOM
y4eOHOIl TporpamMMoi.

IIpakTHYecKoe 3aHATHE

Pabora ¢ KOHCHEKTOM JIEKIIMI, MOJrOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCaM, MPOCMOTP
pexkoMeHTyeMoi ymTeparypbl. Oco00oe BHIMaHUE TIPH 3TOM HEOOXOAWMO OOpaTWuTh Ha COAEpIKaHWE
OCHOBHBIX IOJIO)KCHUH W BBIBOJOB, OOBSICHEHHUE SIBIICHUM W (DAKTOB, YSICHEHHE IPAKTHUYSCKOIO
MIPIJIOKEHUST PacCMaTPUBAEMBIX TEOPETUYECKUX BOMPOCOB. PerieHne 3agaHuii, pemieHne 3ajad 1o
AJITOPUTMY U OP.

CamocTosiTe/IbHAN padoTa
CamocrosiTenbHas paboTa CTyJeHTa HaJl yCBOGHHWEM y4yeOHOro Marepuaia 1o y4eOHOH

JUCLUIUIMHE MOXKET BBIIOJHSITHCS B MOMEIIEHHUSX Ui CAMOCTOSTEIbHOW pabOThL, a Takxke B

nomamrHuX ycnoBusx. ComepkaHue CaMOCTOSITENbHON paboThl CTyAEHTa ompenensercs ydeOHOH

MpOrpaMMOM  JUCIMIUIMHBL, METOAWYECKHUMH  MarepuajiaMi, 3aJaHMsIMA W YKa3aHHUSIMH

IIpernoaaBares.

CamocrosrensHas paboTa B ayIMTOPHOE BPEMs MOJKET BKITIOUATh:

KOHCIIEKTHPOBaHHUE (COCTABIICHUE TE3HCOB) JICKIIHIA;

paboTy co CIpaBOYHOM U METOMYECKOHN INTepaTypoil;

paboTy ¢ HOpMaTHUBHBIMU IPABOBBIMU aKTaMH,

ydacTre B TECTHPOBAHHUHU U JIP.;

CamocrosrensHas paboTa BO BHEAYIUTOPHOE BPEMsI MOXKET COCTOSITH 3:

MOBTOPEHHE JIEKIIMOHHOT'O MaTepuaa;

— MOJTOTOBKM K MPaKTUYECKUM 3aHSTHSIM;

— u3y4eHus yIeOHON 1 HAyYHOW JIMTEPaTyphI;

MOJITOTOBKA K HTOTOBOMY T€CTHPOBaHUIO;

- BBIIENICHHE HauOoiee CJIOXKHBIX M IPOOJEMHBIX BOIPOCOB IO M3Y4aeMOW TeMe, IOJIydeHHe
pa3bsiCHEHHMH M PEKOMEHJAMK IO JAHHBIM BONpPOCAaM C TpernojaBaTeNsiMu Kadenpsl Ha HX
CIKCHCICIIbHBIX KOHCYJIbTalluAX.

- IPOBEICHUE CAMOKOHTPOJIS ITyTEM OTBETOB Ha BOIPOCHI TEKYIIEr0 KOHTPOJISI 3HAHUMH, PEIICHHS

MMpEACTAaBJICHHBIX B y‘Ie6HO'MeTOJII/I‘IeCKI/IX Marepualiax Ka(bellpbl 3agady, TECTOB IIO OTACJIbHBIM
BONPOCAM H3Y4aEeMOH TEMBI.

IloAroToBKa K 3a4eTy
[ToAroToBKa CTYJCHTOB K 3a4€Ty BKIIFOYACT TPH CTA/INM:
— CaMOCTOATENIbHAs PaboTa B TEUCHUE YIEOHOTO CEMECTpa;
— HEMOCPE/ICTBEHHAs MOIrOTOBKA B JIHH, IPE/IILICCTBYIONIME 3a4ETY;
— IOJTOTOBKA K OTBETY Ha BOIPOCHI, COJICpIKaIlIuecs B OHIieTe

7. O6pa3oBaTejibHbIE TEXHOJIOTHH

[lepeuenr 00pa3oBaTENbHBIX TEXHOJOTHH, MCHOIB3YEMBIX MPU M3YUYEHUH JAUCIUTIIMHBI
«Pa3paboTka ¥ IPUHATHE YIPABJICHY ECKUX PEIICHUI».

TpaguuuoHHble 00pa3oBaTe/ibHbIe TEXHOJIOTUH

HucnunnnHa «Pa3paboTka ¥ MPUHATHE YIPABICHUYECKUX PEIICHUI» MPOBOIATCS C
WCIIOJIb30BAHUEM TPATUIIMOHHBIX 00pa30BATENbHBIX TEXHOJOTHUH, OPUEHTUPYIOIIUXCS Ha
Opra"u3anuio 00pa30BaTEIHLHOTO MPOIIECcca, MPEANOIAralIly0 MPIMYI0 TPAHCIAIHWIO 3HAHUN
OT TpemojaBaTeNss K  CTYIOCHTY (IPEMMYIIECTBEHHO Ha OCHOBE OOBSICHUTEIHHO-
WUTIOCTPATUBHBIX METOJIOB O0y4YeHHUs), ydeOHas [esITeNbHOCTh CTYIAEHTa HOCHT B TaKHUX
YCIOBUSIX, KaK MMPABUIIO, PENPOAYKTUBHBIN XapakTep. @opMbl yueOHBIX 3aHSITHN IO TUCIHUILINHE
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«Pa3paboTka M TPUHATHE YNPABICHYECKUX PEHICHUH» C HCIOJb30BAaHUEM TPaTUIIMOHHBIX
TEXHOJIOTHH:

Jlexuust — TMOCTENOBATEIbHOE H3JIOKEHHE MaTepuana B AUCIUIUIMHAPHOW JIOTHKE,
OCYIIECTBIISIEMOE MMPEUMYIIIECTBEHHO BepOaIILHBIMU CPEACTBAMU (MOHOJIOT TIPEoaBaTers).

[IpakTyeckoe 3aHsATHE — 3aHATHE, MOCBSIICHHOE OCBOCHUIO KOHKPETHBIX YMEHUU W
HAaBBIKOB 10 MPEJIOKECHHOMY aJITOPUTMY.

HNHTepakTHBHBIE TEXHOJIOTHH

[To nucuumumne «Paspadomka u npunamue ynpasieH4ecKux peuieHui» JeKInOHHbIE
3aHATHS MTPOBOISTCS C MCMOJIb30BAHUEM CIIEAYIOIINX HHTEPAKTUBHBIX TEXHOJIOTHIA:

Jlexuusi-Bu3yanu3aius — IpeAcTaBiIsIeT COOON BU3YyabHYIO (DOPMY MOAAYH JIEKITHOHHOT O
Marepuana cpeacreamu TCO wiM ayauoTeXHUKW (BHUIEO-JEKIHUsA). UTeHHe Takol JeKIuu
CBOJIUTCS K Pa3BEPHYTOMY WJIM KPAaTKOMY KOMMEHTHPOBAHHIO MPOCMATPUBAEMBIX BU3YaJbHBIX
MaTtepuaioB (B BHJE CXeM, TaOmuI, rpadukoB, mojeineil). Jlekuus-Bu3yanu3anus MOMOTaer
CTyJeHTaM ITpeo0pa30BhIBATh JIEKIIMOHHBIN MaTepra B BU3yaIbHYIO (hOpMY.

[To pucuunnune «Pazpadomka u npunamue ynpasieH4ecKux peuleHui» NpakTuIeCKu e
3aHATHS TPOBOJATCS C UCIIOJIb30BAHUEM CIEAYIOIIUX UHTEPAKTUBHBIX TEXHOJIOTHMA:

PaGoTa B ManbIx rpymnmnax — 3TO OJHA M3 CaMbIX MOMYJSPHBIX CTPATETUH, TaK KaK OHA
JaeT BceM oOyvaromuMcs (B TOM 4YHCIIE€ M CTECHUTEIbHBIM) BO3MOXKHOCTb y4acTBOBATh B
paboTte, MPaKTUKOBATh HABBIKH COTPYIHMYECTBA, MEKIMYHOCTHOrO OOIIEeHUs (B YaCTHOCTH,
yMEHUE aKTHBHO CIyIlIaTh, BbIpadaThiBaTh O0IEe MHEHHE, pa3peliaTh BO3HUKAIOIIUE
pasHoryacus). Bee 3To yacTo ObIBaeT HEBO3MOXKHO B 00JIBIIIOM KOJIICKTHBE.

Merton keiicoB (anri. case method, kelic-MeTos,) — TeXHUKa OOyYCHHMS, HCIOJIB3YIOIIas
OMHMCaHHWE peajbHBIX cHuTyanui. OOywarommecs TOJDKHBI MPOaHAIM3UPOBATh CHTYAIHIO,
pazobpatbcst B CyTH MPOOJIEM, MPEIJIOKUTh BO3MOKHBIE PEIICHHS] U BHIOpATh Jydlliee UX HUX.
Keiicpl 6azupyrorcs Ha peanbHOM (aKTHUECKOM MaTepualie, WIH K€ MPUOIMKEHBI K peaTbHOU
CUTYaIlUU.

8. YuedHo-MeTOoAMYECKOE M HH(OPMAIHOHHOE ODecTedeHue TUCIUTITHHBI
8.1. IlepeyeHb OCHOBHOI M /IONMOJHHUTEJIbHOW Yy4eOHOW JHUTepaTyphbl,
He00X0MMOi1 1151 0CBOCHMS TUCHHUIIINHBI

a) OCHOBHAA yueOHasn Tumepamypa:

1. ITomo, B. I1. PazpaboTka ynpaBieHYeCKUX pelieHnid (MHOrOMEpHBIN 1MoAXox) : yueOHuk / B.
I1. TTortos, Y. B. Kpaitntouenko. — CapatoB : At [Tu Op Menua, 2019. — 136 c. — ISBN 978-
5-4486-0539-0. — Tekcrt : anekTponHsIii // Lludposoii oopazoaTenpHbI pecypc IPR SMART :
[caiiT]. — URL.: https://www.iprbookshop.ru/85750.html

2. I'enepanoBa, C. B. MeToas!l 1 Moenu pa3paOOTKH U MPUHATUS YIPABICHUYECKUX PELICHUN :
yuebnoe nocodue / C. B. I'enepanoBa. — Mocksa : Aii [ITu Ap Menua, 2020. — 75 ¢. — ISBN
978-5-4497-0707-9. — Tekct : anekrponnsiii // LludpoBoit obOpasoBatenbHblii pecypc IPR
SMART : [caiit]. — URL.: https://www.iprbookshop.ru/97409.html

0) oononnumenvnan yueoHasa 1umepamypa:

3. 3parunnea, O. C. Pa3paboTka ympaBieHYECKMX pemieHui : ydeOHoe mocodue / O. C.
3srunneBa, O. H. babkuna. — CraBponons : CTaBpONoJIbCKUN TOCYAapCTBEHHBIN arpapHbIi
yauBepcuteT, 2019. — 216 ¢. — Tekcr : anexrponnsiit // LludpoBoit oOpazoBaTenbHbI pecype
IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/109400.html

4. bannun, K. B. Ynpasnenueckue pemenus : yueOnuk / K. B. bangun, C. H. Bopo6ses, B. b.
YTkuH. — 9-¢ u3n., crep. — Mocksa : JlamkoB u K°, 2020. — 495 c. : un. — (YueOHbIe U3aHUS
TS OakajaBpoB). — Pexxum n0cTyna: o MHOJIIHNCKE. — URL:
https://biblioclub.ru/index.php?page=book &id=573213

5. JlroxanoBa, C. B. IIpunsatue ynpaBieHUYecKUX pelieHuit : yueOHoe mocodue : [16+] / C. B.
JIroxanoBa. — Mocksa ; bepiun : [lupext-Menua, 2021. — 144 c. : un., Tabn. — Pexxum noctyna:
no moanucke. — URL: https://biblioclub.ru/index.php?page=book&id=612640
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6) nepeuens yueoOHo-memooulecKo2o odecnevenus:

6. Pa3zpaboTka W mNpuHATHE YIPaBICHYCCKUX pemeHud / MeToaudeckue YKa3aHws 110
CaMOCTOATENILHOM  paboTe. Acrtpaxanb:  AI'ACY, 2021. - l6c. - URL:
https://next.astrakhan.ru/index.php/s/6BKfMjRMftZeryN

2) nepeueHb OHNAIH KYPCOG

7. OwnhnailH Kypc OKOHOMHMKA: TJIaBHblE MJA€M W TEOPUM — PEKUM JOCTyna:
https://online.synchronize.ru/economics_ideas?ysclid=12ix5dx926
8. Omnnaitn Kypc Meronsl NIPUHATHUSA YIIPaBJIEHYECKUX peleHui

http://course.omgtu.ru/metody prinyatiya uprresh/

8.2. IlepeyeHb HEO0OXOAMMOI0 JIMIEH3MOHHOTO W CBOOOJHO PACHPOCTPAHIEMOTIO
NMPOrpaMMHOT0 o0ecriedeHnsi, B TOM YHCJIe 0Te4YeCTBEeHHOTO MPOU3BO/ICTBA, HCNO0JIb3yeMOT0
NPH OCYylIeCTBJEHUH 00Pa30BaTe/LHOIO Mpouecca 1Mo JMCIUIINHE

7-Zip GNU

Office 365 Al

Adobe Acrobat Reader DC.
Internet Explorer.

Apache Open Office.

Google Chrome

VLC med ia player

Azure DevToolsfor Teaching
Kaspersky Endpoint Security.
0.  Yandex browser

Roo~Noa~wNE

8.3. IlepeueHb CcOBpeMEHHBIX npogeccHOHANIBHBIX  0a3  JaHHBIX H
HH(POPMALMOHHBIX CHPABOYHBIX CHCTEM, AOCTYNHBIX OOYYAWIIMMCH IIPH OCBOCHHE
AUCHHUILIHHBI

1. DnektponHas nHpopMamoOHHO-00pa3oBaTeNbHas cpefia Y HUBEPCUTETa:

Oo6pasBatenbublit mopran (http://edu.aucu.ru, http://moodle.aucu.ru)

2. DneKTpOHHO-OMOIMoTeUHAs cucrema «YHHMBEPCUTETCKAs oubaMoTeKa
(https://biblioclub.com/)

DnekTpoHHo-O0nboTeyHas cucrema «IPRbooks» (www.iprbookshop.ru)

Hayunas anektponnas oubmmorexa (http://www.elibrary.ru/)

Koncynprant + (http://www.consultant-urist.ru/)

denepaabHbIl HKHCTUTYT NPOMbIIILICHHON cobcTBenHocTH (http://wwwl/fipt.ru/)

[TatentHas 6aza USPTO (http://www.uspto.gov/patents-application-process/seach-patents)

No o ko

9. Onucanue MaTepuaJIbHO-TEXHUYECKOH 0a3bl, HE0OX0AUMOI Il OCYyIIeCTBJIEHUS
o0pa3oBaTeIbHOI0 MpoLecca Mo JUCHUIIHHE

Ne HaumeHoBaHHe cienHajJbHBIX
n/n NOMEIIEeHUHA U MoMelleHU i aJ1sl
CAMOCTOSITEJIbHOI padoThI

OCHaHleHHOCTb ClienuajJbHbIX lIOMeHleHI/[ﬁ n
NOMeIleHUH /I CAMOCTOSITeJIbHOI padoThI
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YueOHbIC ayTUTOPUH JIJIS
NPOBENICHHS yUEOHBIX 3aHSATHIA
414056, r. ActpaxaHb, yi.
Tartuiiesa, 18 0,

aynuropun Ne 201, 203,209.

aya. Ne 201
Kommnekt yueOHol Mebenu.
[leperOoCHON MyIBTUMEANMHBIA KOMILIEKT.
Hoctyn K nHGOPMALIMOHHO —
TE€JIEKOMMYHHUKAIIMOHHOM cetn « IHTepHEeT».

ayn. Ne 203
KommuiekT yueOHoM Mebenu.
[leperoCHON MyJIbTUMENUMHBIA KOMIIIEKT.
Hoctyn k nHGOPMAIIMOHHO —
TEJIEKOMMYHUKAalMOHHON ceTH «VHTepHEeTY.

aya. Ne 209
KommekT yae6HOI Mmebenu
CranmoHapHblid MyJIbTUMEIUNHBIA KOMIJIEKT
Joctyn k nH()OpMAITMOHHO —
TEJIEKOMMYHHUKAIMOHHOMN cetn «IHTepHeT»

ITomemnienus st caMOCTOSITENbHONU
paboThI:

414056, r. ActpaxaHb, yi.
Tarumesa, 22a,

aynutopun Ne 201, 203;

2. 414056, r. Acrpaxanb, yiI.
Tarumesa Nel8 a, OubamnoTeka,
YUTaJbHBIN 3a]l.

aya. Ne 201
KommuiekT yueOHoM mebenu.
Komneroreps! — 8 mrt.
Hoctyn k nHGOPMALIMOHHO —
TEJICKOMMYHUKAIIMOHHOU ceTu « THTepHET.

aya. Ne 203
Komruekt yueOHol Mebenu.
KommnsroTeps! — 8 miT.
Hoctyn k nHGOPMALIMOHHO —
TEJIEKOMMYHHUKAIIMOHHOU cetn «IHTepHeT.

0HM0IMOTEeKa, YNTAJIbHBIH 3aJ1,
KommuiekT yueOHoi Mebenu.
KomneroTeps! -4 mr.
JlocTyn K nHGOPMAIIMOHHO —
TEJICKOMMYHHMKAIMOHHON ceTh «HTepHEeTY.

10. OcoOeHHOCTH OpraHM3aLUH
NPUHSTHE YNPaBJeHYECKUX pelleHuii»
BO3MO KHOCTSIMH 310POBbS

o0ydyenusi mo aucuumiauHe «Paspadorka wun
AJsl MHBAJMIOB M JIMI C OIPaHMYeHHBIMHU

Jnst oOyyaromuxcsi U3 YWCla WHBAIWJOB M JIMI C OTPAHMYECHHBIMH BO3MO>KHOCTSIMU
3I0pOBbsi HA OCHOBAaHWW MHCHMEHHOTO 3asBJICHUS NUCHHUIUIMHA «Paspabomka u npunamue
YAPAgIeHYecKuUx peweHuir»  peannusyercs C y4eToM OCOOCHHOCTEH MCHUXO0(U3HUECKOro
pa3BUTHUS, UHIUBUIYATbHBIX BO3MOXHOCTEH U COCTOSHUS 30POBBS (Janee — WHANBUAYAIbHbBIX

0COOEHHOCTEH).
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PEINEH3NA
Ha padovyIo NporpaMmmy, OlleHOYHbIe H METOAMYECKHEe MATEePHAJIbI 10 JTUCHUILIHHE
«Pa3padoTKa M NPHHATHE YIIPABJEHYECKHX PelIeHHii»
OIIOII BO no nanpasaenuio noarotroBku 38.04.0/ «Oxonomukay,

HANPaBJIEHHOCTD (MPOPHIB) KDKOHOMUKA DUPMbL U OMPACIEBLIX PLIHKOEY,

1o NMPOorpamMMme Ma2ucmpaniypol

Ky3neyoevim Cepceem Bnaoumuposuuem (nanee mo TEKCTY PELIEH3EHT), MPOBEICHA
petieH3ust pabouyell mporpaMMbl, OLEHOYHBIX M METOJUYECKMX MaTepuajioB MO JUCIHUIUINHE
«Paszpabomka u npunamue ynpaenenyeckux peuwienunr» OIIOII BO no nHampaBieHuto
noarotoBku 38.04.01 «Ixonomuka», 1o nporpamme mazucmpamypul, pazpadorantoit B TAOY
AO BO "ActpaxaHCKUIl TOCYIapCTBEHHBIN apXUTEKTYpHO-CTPOUTEIbHBI YHMBEPCUTET'", Ha
kadenpe «Ikonomuka cmpoumenvcmea» (pa3paboTuuk — doyenm, K.3.H. Mumuenxko Hpuna
Anamonvesna).

PaccmoTpeB mpencTaBieHHBIE Ha PELIEH3HIO MaTepualbl, pEHeH3eHT Npullesn K
CIIEAYIOIIUM BBIBOJAM:

[IpenbsaBiennas paboyas nporpaMma y4eOHOW U CHUIUIMHBI «Pazpadomka u npunamue
ynpagnenueckux pewenunr» (nanee no rtekcry I[Iporpamma) cooTBeTcTBYyeT TpeOOBaHMIM
@®I'OC BO no nanpasnennto nmoarotoBku 38.04.01 «Ixonomuxa», yTBEpKJASHHOTO MPUKA30M
MunucrepcTBa oOpa3oBanus u Hayku Poccuiickoit @enepannu ot 11 asézycma 2020 2. Ne 939 u
3aperucTpupoBaHHoro B Muntwcre Poccun 26 agzycma 2020 2., Ne59459.

[IpencraBnennas B I[Iporpamme akTyaJdbHOCTh Yy4ye€OHOW JUCHUIUIMHBI B paMKax
peamuzanuu OIIOIT BO He mOmIEKUT COMHEHUIO — AUCHMIUIMHA OTHOCUTCS K baoxky @T/H
«DaxkynomamugHvle OUCYUNTUHDLY.

[IpencraBnennsie B Ilporpamme 1enmu y4eOHOW AMCHMIUIMHBI  COOTBETCTBYIOT
tpedoBanussM ®I'OC BO nanpasnenus noaroroBku 38.04.01 «Ikonomuxa», HanpaBIEHHOCTh
(mpodunb) «IKoHOMUKA hupmbl U OMPACTIEBHIX PLIHKOGY .

B coorBerctBunm ¢ Ilporpammoii 3a gucuuniauHo «Pazpabomka u npunamue
YHRpAagieHuecKux peuwieHui» 3aKperyieHbl 2 Komnemenuyuu, KOTOpble peaju3yloTcs B
OOBSIBJICHHBIX TPEOOBAHUSX.

[Ipennoxennsie B [IporpamMmme MHAMKATOPHI KOMIIETEHIIUI B KaTErOpUsAX 3HATh, YMETb,
BJIAJIETh OTPAXaroT CHEeUU(PUKY U colaepaHUE IUCLUUIUIMHBI, a mnpenocraBieHHble B OMM
MOKA3aTeNM U KPUTEPHUH OICHWBAHUS KOMIIETCHIIUN MO IUCIUIUIMHE HA PAa3IMYHBIX dTarax uX
(opMUpOBaHUS, @ TAKKE MIKaJbl OLEHUBAHUS IO3BOJIAIOT ONPEAENATH CTENEHb JTOCTHKEHUS
3asiBIEHHBIX pE3yJbTaTOB, T.€. YPOBEHb OCBOCHHUS OOYYAIONIMMUCS COOTBETCTBYIOIIMX
KOMITETEHLUH B paMKaX JaHHOM JT1 CLIUTLIIHBI.

VYuebHas nucuumvHa «Paspadomka u npunamue ynpasneH4YecKux peuleHui»
B3auMocBsizana ¢ apyruvu aucuummmaamu OTTOIT BO mo wanpasnenuto moarorosku 38.04.01
«9KoHOMUKa», HAIPABICHHOCTD (IPOQUIb) «IKOHOMUKA PUPpMbL U OMPACTEBHIX PHIHKOGY» U
BO3MOKHOCTb TyOJIMPOBaHUS B COAEPKAHUU HE BBISBIICHA.

[IpencraBnennas  IlporpamMma  mpeamosnaraeT  MCHOIB30BaHHE  COBPEMEHHBIX
00pa30BaTENbHBIX TEXHOJOTUH MpU peaiu3alui pa3IHYHbIX BUAOB yueOHOU paboThl. DOpPMBI
00pa3oBaTEeIbHBIX TEXHOJIOTUN COOTBETCTBYIOT CHEU(PUKE JUCIUILIHHBI.

[IpencraBnennble u omnucaHHele B Ilporpamme ¢Gopmbl Tekylied OLIEHKH 3HaHUN
COOTBETCTBYIOT creu(UKe AUCHUILIMHBI U TPeOOBAHUSAM K BBIITYCKHUKAM.

[IpomexxyTouHast arrecraums 3HAaHUM Mmazcucmpa, TnpenycMorpeHHas IIporpammoi,
ocymectBisieTcss B popme 3auema. DopMbl OIEHKH 3HAaHUW, MpeAcTaBieHHble B Paboueit
porpamMme, COOTBETCTBYIOT CIEIH(HKE U CIUTUITMHBI U TPEOOBAHUSAM K BBIITYCKHUKaM.

YaeOHO-MeTomu4Yeckoe  oOecreueHrue  AWCIHUIUIMHBI  MPEACTABIEHO  OCHOBHOM,
JIOTIOJIHUTENBHON JTUTepaTypoil, HHTEpHET-pecypcaMu U cooTBeTcTByeT TpeboaHusim PI'OC



BO mnampaBnenus mnoarotopku 38.04.01 «Ixkonomuxa», HaNpaBICHHOCTb (TIPOQHIIb)
«IKOHOMUKA hupMmbl U OMPACIEEHIX PHIHKOE.

MartepuaibHo-TeXHUYeCKOe obecrnieueHue coorBerctByer tpeboBanusm OIOC BO
HamnpasiieHus: moarotoBku 38.04.01 «Ixkonomuka» n cnenudurke qucHUIUIUHE «Paszpadomka u
npuHAmuUe ynpasneH4YecKux peuieHui’» W 00ecleurBaeT HCIOIb30BAHUE COBPEMEHHBIX
00pa30BaTEIbHBIX, B TOM YHCJIE HHTEPAKTUBHBIX METOAOB OOYUCHHSI.

[IpencraBieHHbIC HA PELICH3UIO OIEHOYHBIE U METOIWYECKHE MaTepHallbl HAMpaBICHUS
noarotoBku  38.04.01 «Dxonomuka» pa3zpaboTaHbl B COOTBETCTBUU C HOPMATHBHBIMHU
JIOKYMEHTaMH, MPEACTaBJICHHBIMA B TIporpamMme. OIEeHOYHBIC U METOJAMYECKHE MaTepuajbl 1Mo
mucuumianHe «Paspabomka u npunamue ynpasnenHuyecKkux peuieHuut» TpeaHa3HAUESHbI IS
TEKYILIEro KOHTPOJII M MPOMEXKYTOYHOM aTTecTallid W MPEACTABISIOT COOOW COBOKYIHOCTH
pa3zpaboTaHHbIX Kadenpoit «IKoHomuxka cmpoumenpbcmea» MATEPUATOB ISl YCTaHOBICHUS
YPOBHS M Ka4€CTBA JIOCTIKCHHS 00YJaIOIIMMHUCS PE3yIbTATOB 00 yUSHHSI.

3aayamMu OIEHOYHBIX U METOJUYECKUX MATEPHAJIOB SIBISETCS KOHTPOJIb M YIpaBJICHUE
IPOLIECCOM OCBOCHHSA OOYYaIOUIMMHCS KOMIIETEHIIMH, 3asBJIEHHBIX B 00pa3oBaTelbHOU
nporpaMMe Mo JaHHOMY HampaBieHUI0 MoAroToBkU 38.04.01 «Ixkonomuxa» HAnpaBIEHHOCTH
(npodune) «IKoHoMmuKa ghupmel u ompacneswvix poiHK06».

OneHOYHbIE U METOAMYECKHUE MaTepHallbl 10 AUCIHUILINHE «Pazpadomka u npunamue
YRPAGIeHUecKUX peuleHuil» peiCTaBlIeHbl:

- TECTOBBIMH 33/IaHUSIMU

- BOIIPOCaMHU K 3a4eTy

- TeMamu pedepaToB

- Kelic-3ajauamMu

JlanHble MaTepuainbl MO3BOJIIIOT B TIOJHONW MEpe OIEHUTh Pe3yJbTaThl OOyYEHHUS 10
qucuuIuinHe «Paspadomka u npunamue ynpaenenueckux peuwenuir» B AIACY, a taxxke
OLIEHUTH CTEMEeHb C(HOPMUPOBAHHOCTH KOMIICTECHITUH.

OBILIME BBIBO/bI

Ha ocHoBaHMM TNpOBEIEHHON pPELEH3UH MOXKHO cleNaTh 3aKI4YeHHe, YTO XapakTep,
CTpYKTYypa, cojaepkaHue paboueill NporpaMMbl, OIEHOYHBIX M METOJMYECKUX MaTepHUajoB
TUCUMIUTMHBL  «Pazpadomka u npunamue ynpaenenueckux pewenuu» OIIOII BO mo
HampaBieHuo noaroToBku 38.04.01 «3Ixonomuka», 1O TpOrpaMMe MaAUCMPAMYPbL,
pa3paboranHas doyenmom, K.3.H. H.A. Mumuenko coorBerctByeT TpedoBanusim ®I'OC BO,
COBpEMEHHBIM TpEeOOBAaHUSM OTPACIH, PBIHKA Tpyda, MNOPOPECCHOHATIBHBIX CTAaHIAPTOB
HarnpasieHus moarotoBku 38.04.01 «Ikonomuxa», HanpaBaeHHOCTb (MIPOGUIb) «IKOHOMUKA
¢upmuvl u ompacneswvix pelHK06» ¥ MOTYT ObITh PEKOMEHI0OBaHbI K UCIIOJIE30BAHUIO.

Penensenr:
I'enepanbHbIil AUPEKTOP C.B. Ky3uenos
000 «AMC»

H.0.®




PELHEH3US
Ha pa0do4yI0 NporpamMmy, OLleHOYHbIe U METOAMYECKHEe MaTepPUaJIbl 10 JTUCHMILVIUHE
«Pa3paboTKa M IPUHATHE VIIPABJEHUYECKHX pelleHuii»
OIIOII BO no HanpasjeHno noaAroToBku 38.04.01 «xonomuxay,

HANPaBJIEHHOCTH (MPouib) KDKOHOMUKA DUPMbL U OMPACTIEBbIX PHIHKOEY

1o NMPOorpamMme Ma2ucmpamypbl

Huxkynunou Tamapou Hukonaeenonn  (nanee 1o TEKCTy PELIEH3EHT), MpOBEAEHA
petieH3ust paboyell mporpaMMmbl, OLEHOYHBIX U METOJUYECKMX MaTepuajioB MO JIUCIUILINHE
«Paszpabomka u npunamue ynpaenenueckux peuwienun» OIIOII BO no nHampaBieHHIO
noaroToBku 38.04.01 «Ixonomuka», 1o porpaMMme mMazucmpamypst, pazpadboranHoii B [AOY
AO BO "ActpaxaHCKMIl TOCYJapCTBEHHBIH apXUTEKTYPHO-CTPOUTEIbHBIM YHHUBEpCUTET", Ha
kapenpe «Ikonomuka cmpoumenvcmea» (pa3paboTuuk — doyenm, k.3.H. Mumuenxko Hpuna
Anamonvesna Mumuenko Hpuna Anamonvesna).

PaccMoTpeB mpencraBieHHbIE Ha PEIEH3UIO MaTepHalbl, PELEH3EHT TMpHUIIeN K
CJIEAYIOLUM BBIBOAAM:

[IpenbsaBienHas pabovas mporpaMma yueOHOM U CHUIUIUHEI «Pa3padomka u npunamue
ynpagnenueckux pewienunr» (namee mo Tekcty I[Iporpamma) cooTBeTCTBYyeT TpeOOBaHUSM
®I'OC BO no nampasieHuto noarotoBku 38.04.01 «Ikonomuka», yTBEPKIACHHOTO NIPUKA30M
MunucrepcTBa oOpa3zoBanus u Hayku Poccuiickoit @enepannu ot 11 aeeycma 2020 2. Ne 939 u
3aperucrpupoBaHHoro B Muntocre Poccun 26 agzycma 2020 2., No59459.

[IpencraBnennass B IIporpamMme akTyajdbHOCTh YYeOHOH JHUCHMILUIMHBI B paMKax
peanmuzanuu OIIOIT BO He mOANEKUT COMHEHHIO — TUCHHUIUIMHA OTHOCUTCS K baoky @T/
«@DaKynomamugHbvle OUCUUNTUHDBL).

[IpencraBnennsie B Ilporpamme 1enmu y4eOHOW AMCHMIUIMHBI  COOTBETCTBYIOT
tpeboBarusmM OI'OC BO wnanpanenus noarotoBku 38.04.01 «Ixonomuka», HanpaBICHHOCTD
(mpoduinp) «IKoHoMuKa pupmel u OMpPacieswvix PoIHKOG» .

B coorBerctBuu c¢ Ilporpammoii 3a aucuuniauHod «Pazpadbomka u npunamue
YNpPageNeHuecKux peuwleHuir»  3aKperyieHbl 2 KoMnemeHuuu, KOTOpBIE pealu3yloTcs B
OOBSIBJICHHBIX TPEOOBAHUSX.

[Ipennoxxennsie B [IporpaMMe MHAMKATOPHI KOMIETEHIIMNA B KaTETOPHUIX 3HATh, YMETh,
BIIQJIETh OTpPaXaroT crneuu(uKky MU coaepkaHHe TUCHUIUIMHBL, a MpenoctaBieHHble B OMM
MOKa3aTelld U KPUTEPUU OICHUBAHUS KOMITETCHIIMHA MO TUCIUIIMHE HA Pa3IUMYHBIX dTamax HX
(hopMHUpPOBaHUS, a TAaKKe IIKAJIbl OLEHUBAHUS TO3BOJISIIOT ONPEAETSATh CTENEeHb JOCTHXKEHHS
3asBJICHHBIX pE3YyJlbTaTOB, T.€. YPOBEHb OCBOCHHS OOYHYaIOIMMUCS COOTBETCTBYIOIIUX
KOMIIETEHLIMI B PaMKaX TaHHOW U CIUILIAHBI.

VYuebHas nucuumivHa «Paspadomka u npunamue ynpasneH4YecKux peuleHui»
B3auMocBs3aHa ¢ apyrumu puciiuimHamu OITOIT BO o wampasienuto noarorosku 38.04.01
«9KOoHOMUKa», HATIPABICHHOCTH (IPOGUIb) «IKOHOMUKA upMbl U OMPACIEBHIX PHIHKOE» U
BO3MOKHOCTb TyOJIMPOBaHUs B COJEP’KaHUU HE BBIABIICHA.

[IpencraBnennas  IlporpamMma  mpeamosnaraeT  UCHOJIB30BAHHE  COBPEMEHHBIX
00pa3oBaTEIbHBIX TEXHOJOIUI MpU peaju3aluy pa3IMyYHbIX BUAOB yuyeOHOU paboThl. DOpMBI
00pa3oBaTEIbHBIX TEXHOJIOTUN COOTBETCTBYIOT CHEIU(PHUKE AUCIUTIIHHBI.

[IpencraBnennple u omnucaHnHble B IIporpamme ¢opMBbl TEKyIleld OIEHKH 3HAHHWI
COOTBETCTBYIOT crelu(UKe AUCHHUILTUHBI U TPEOOBAHUAM K BBIITYCKHUKAM.

[IpomexxyTouHast arrecraums 3HAaHUM Mmazcucmpa, TnpenycMorpeHHas IIporpammoii,
ocymecTBisieTcss B hopme 3auema. DopMbl OLICHKM 3HAHWM, MpEACTaBICHHBbIE B Paboueit
MporpaMme, COOTBETCTBYIOT CHeNU(HUKe AUCIUTUIMHBI U TPEOOBAHUSIM K BBITTYCKH MKaM.

YaeOHO-MeTomu4Yeckoe  o0ecreueHue  AWCIHUIUIMHBI  MPEACTABIEHO  OCHOBHOM,
JIOTIOJIHUTENBHON JIMTEpAaTypol, UHTEPHET-pecypcaMu U cOOTBETCTBYeT TpedoBanusiM PI'OC



BO mnampaBnenus mnoarotopku 38.04.01 «Ixkonomuxa», HaNpaBICHHOCTh (TIPOQHIIb)
«IKOHOMUKA hupMbl U OMPACTIEEHIX PHIHKOG.

MartepunanbHo-TeXHUYeCKOoe obecrnieyeHue coorBercTByer tpeboBanusm OIOC BO
HarnpasJieHUs! TOATOTOBKH 38.04.01 «Dkonomuka» n cnenuduke TUCIHUTUITUHEL «Paspabomka u
npuHAmuUe ynpasneH4YecKux peuieHui’» W 00ecleurBaeT HCIOIb30BAHUE COBPEMEHHBIX
00pa30BaTEIbHBIX, B TOM YHCJIE HHTEPAKTUBHBIX METOAOB OOYUCHHS.

[IpencraBieHHble Ha PELIEH3UIO OLIEHOYHBIE U METOAMYECKUE MaTepuasbl HAIpPaBJICHUS
noarotoBku  38.04.01 «Ixonomuka» pa3paboTaHbl B COOTBETCTBUHM C HOPMATHBHBIMHU
JIOKYMEHTaMH, MPEACTaBJICHHBIMA B TIporpamMme. OIEeHOYHBIC U METOJAMYECKHE MaTepuajbl 1Mo
IUcuMIInHe  «Pazpabdomka u npunamue ynpasneH4ecKux peuieHuil» TpeHa3HAuYEHbl IS
TEKYLIEro KOHTPOJII M MPOMEXKYTOYHOM aTTecTallud U MPEACTABISIOT COOOW COBOKYITHOCTH
pa3zpaboTaHHbIX Kadenpoit «IKoHomuxka cmpoumenpbcmea» MATEPUATOB ISl YCTaHOBICHUS
YPOBHS M KQ4€CTBA JIOCTIKCHHS O0YJAIOIIMMHUCS PE3yIbTATOB 00 yUeHHS.

3aayamMu OIEHOYHBIX U METOJUYECKUX MATEPHAJIOB SIBISETCS KOHTPOJIb M YIpaBJICHUE
IPOLIECCOM OCBOCHHS OOYYaIOUIMMHCS KOMIIETEHIIMH, 3asBJEHHBIX B 00pa3oBaTelbHOU
nporpaMMe Mo JaHHOMY HampaBieHUI0 MoAroToBkU 38.04.01 «Ixkonomuxa» HAnpaBIEHHOCTH
(npodune) «IKoHoMmuKa ghupmel u ompacneswvix poiHK06».

O1eHOUYHBIE U METOIMYECKUE MaTepHUallbl 0 NUCHHUILIMHE «Pazpabomka u npunamue
YRPAGIeHUecKUX peuleHuil» peiCTaBlIeHbl:

- TECTOBBIMH 33/IaHUSIMU

- BOIIPOCaMHU K 3a4eTy

- TeMamu pedepaToB

- Kelic-3ajauamMu

JlanHble MaTepuasnbl MO3BOJIIIOT B TOJHOW MEpEe OLICHUTHh PE3yJIbTaThl OOYYEHHS IO
qucuuIuinHe «Paspadomka u npunamue ynpaenenueckux pewenuun» B AIACY, a taxxke
OLIEHUTH CTETNEeHb C(HOPMUPOBAHHOCTHA KOMITETEHIIHA.

OBILIME BBIBO/bI

Ha ocHoBaHMM NpOBEAEHHON pELEH3UH MOXKHO CcIeNaTh 3aKII0UEHHEe, YTO XapakTep,
CTpYKTYypa, cojaepkaHue paboueill NporpaMMbl, OIEHOYHBIX M METOJMYECKUX MaTepHUajoB
TUCUMIUTMHBL  «Pazpadomka u npunamue ynpaenenueckux peuwenunn» OIIOII BO mo
HampaBlieHUI0 NoAroToBku 38.04.01 «3konomuka», 1O TPOrpaMMe MazucCmpamypul,
pa3paboranHas douenmom, K.3.H. U.A. Mumuenko cootBeTctByeT TpedoBanusim ®I'OC BO,
COBpEMEHHBIM TpEeOOBAHUSM OTPACIH, PBIHKA TpyAa, NOPOPECCHOHANBHBIX CTaHIapTOB
HaIpaBJeHHs MOATOTOBKU 38.04.01 «IKkonomuka», HapaBACHHOCTb (MIPOGUIb) «IKOHOMUKA
¢upmuvl u ompacnesvix poinKo6» v MOTYT ObITh PEKOMEHIOBaHbI K UCIIOJIE30BAHUIO.

Pertenzenr:

K.J.H., JOLICHT ;// g L7 J

(I/I.O.(D.)
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AHHOTALUA

K paGoueii mporpamMme IMCUUILTUHBI «Pazpadomka u npunamue ynpasnenueckux
peutenuin
1o HanpaBiieHnuto noarotoBku 38.04.01 «Ixkonomuka»
HAIPaBICHHOCTH (IPOQUIIb) « IKOHOMUKA YupMbl U OMPACTIEEBIX PHIHKOB

Obwan mpyooemkocmes OUCYUNIUHBL COCMABTsAem 2 3a4emHble eOUHUYDL.
Dopma npomexncymouHon ammecmayuu’ 3ayem

Lenpto yueOHON AMCHUIUTHMHBI «Pazpabomka u npuHamue ynpaeieH4ecKux peuleHuti»
SIBJISIETCSL  YTJIyOJIeHWE YPOBHS OCBOGHHUSI KOMIIETEHIMU OOydYaromierocs B COOTBETCTBUU C
TpeboBaHusMH DenepanibHOrO0 TOCYIAPCTBEHHOIO 00pa30BaTEIBHOIO CTaHIApPTa BBHICIIETO
oOpa3oBaHusl 1O HarpaBaeHUIO MoAroToBKH 38.04.01 «OxoHOMUKAY.

VYyeOHast nucuuIuimHa «Paspabomka u npunamue ynpasieH4ecKux peuleHuii» BXOAUT B
biok ®T/l «DakyabTaTUBHBIE U CUUTUIMHBDY .

Jnst OCBOEHHS IUCHUIUIMHBI HEOOXOAMMBI 3HAHMS, TIOJyYCHHBIE NPU HU3YUCHHH
CIeNYOIMX  JUCHUIUIMH:  «bu3Hec-maHupoBaHue», «AHTUKPU3UCHOE  YIpPaBJICHHUEY,
«CTpaTerunyeckuii MEeHEIKMEHT» U «MeTo/1bl ONTUMAJIBHBIX PEIICHUI» U3YyUYEHHON paHee.

Kpartkoe conepskanne JUCUMILUIUHBI |

Paznenn 1. OcHOBBI TEOpUU NPUHATHS YIPABICHYECKUX PEIICHUN
Paznen 2. Metoasl pa3paOoTKu, NPUHATHS U peaii3alluy yIIPAaBIEHUYECKUX PELICHUH

3aBeaywomuii kapeapoi v /M.A. MuTtuenko/

(noz'lnécb) U. 0. @.



MuHucTepcTBO 00pPa30BaHUA M HAYKHM ACTpaxaHCKoO# o0JjacTu
IlocyrapcTBeHHOe aBTOHOMHOe 00Opa3oBaTejibHOEe YUYpe:XKIeHHeE
AcTpaxaHCKO# ob0adacTu Bpicmiero oo6pa3oBaHus
«ACTpPaxXaHCKHN rocCyIlapCTBEeHHbIH AaPXUTEKTYPHO-CTPOMTEJbHBbIil

YHUBEpPCHTET»
(FAOY AO BO «~ATACY»)
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OLEHOYHBIE U METOAUYECKHUE MATEPUAJIbI

HaumenoBanue AUCIUITINHBI

Pa3paboTka U IpUHITHE YIIPABJICHUYECKUX DEIIEHUI
(yKkaszvieaemcsa HAUMEHOBAHUE 8 COOMBENCIEUU C YUEOHbIM NAAHOM)

ITo HanpaBJIeHUIO OATOTOBKH
38.04.01. «DxoHOMUKA»

(VKazvleaemcs HAUMeHOB8aKue HanpasieHus nod2omosku ¢ coomsemcmeuu ¢ PI'OC BO)

Hanpasiennocts (mpogunb)
«OKOHOMUKA QUPMBI U OTPACIIEBBIX PHIHKOBY
(yrkazvlgaemcs HaumeHosanue npoguis ¢ coomgememeauu ¢ OIOII)

«OKOHOMHKA CTPOUTEILCTBAY

Kadenpa
KBanuduxanus BeITyCKHUKA Ma2ucmp

Actpaxans - 2023



Pazpaborunkn:

K.3.H., IOIEHT /{ /[ N.A.MHUTHEHKO

(3aHMmMaeMad NONAKHOCTE, TIOIHCE) U 0. D,

yu€HasA CTENeHb H YIEHOE 3BAHHE)

O1neHOYHBIE M METOAMYECKHE MaTepHajIbl pACCMOTPEHBI M YTBEPXKACHBI Ha 3aceAaHuu Kadeapsl
«DKOHOMHUKA CTPOUTENBCTBA» MPOTOKOJI Ne _9 ot _11.04.2023 r.

3aBenyrommii Kadenpoit /// /M.A. MuTdenko/
7
(no;mécs) U. 0. @.
CoriacoBaHo:

IMpencenatems MKH «DkoHOMEKa»

HarnpasnensocTs (poduib) «DKOHOMAKA QUPMBI ¥ OTPACIEBBIX DHIHKOBY

<>
M" / _W.H. Totanosa_/
7

(oxnuce) H. 0. @.

Hawansauk YMY % / _W.B. AkcrooruHa___/

(moamuce) n.0.9.
Cneupanuct YMY - /_E.C. KoBanenko___/
(moanues) n.0.0.



1.1.

1.2.

1.2.1.

1.2.2.

1.2.3.

COJIEP’)KAHUE

Crp.
OneHouYHbIE ¥ METOIMYECKHE MaTepHalIbl JUIsl IPOBEIECHUS TEKYILEI0 KOHTPOJIS 4
yCIIEBAEMOCTH U MPOMEKYTOYHON aTTECTALMU 00yUYaIOIINXCS 110 TUCUUILINHE
[lepeyeHb KOMIETEHIIHI C YKa3aHHUEM 3TaroB UX (OPMUPOBAHUS B TIPOLIECCE 4
OCBOEHHS 00pa30BaTEIBHON MTPOTPAMMBI
Onucanue nokasareneil 1 KpUTEpUEB OLIEHUBAHUS KOMIIETEHIIUI Ha pa3IM4HbIX 5
sTanax ux (GOpMHUPOBAHUS, ONTUCAHUE LKA OLICHUBAHUS
[lepeueHb OLIEHOYHBIX CPEJICTB TEKYILLErO0 KOHTPOJIS YCIIEBAEMOCTH 5
Onucanue nokasaresneil 1 KpUTEpUEB OLICHUBAHUS KOMIIETEHIUI 110
JUCLMIUIMHE Ha Pa3IMYHbIX dTanax ux (OpMHUPOBAHUS, ONIMCAHUE IIIKAJl 6
OIICHUBaHUS
[Ikana olleHUBaHUS 7

TunoBble KOHTPOJBbHBIE 3aJaHUSI WIM WHBIE MarepHhalibl, HEOOXOAUMbIE s
OIICHKH 3HAHWI, yMEHUH, HABBIKOB, XapaKTEPU3YIOIIMUX ATanbl (OPMUPOBAHUSA 8
KOMIIETEHIIUH B Mpoliecce 0CBOECHUs 00pa30oBaTebHOM MPOrpaMMbl

[lepeyerr M XapakTEpUCTHUKH IMPOLEAYPHI OLICHUBAHWS 3HAHUM, YMEHUH, 17
HaBBIKOB, XapaKTEePU3YIOLIMX 3Tarbl GOPMUPOBAHUS KOMIIETCHIIUN

[Ipunoxenue 18



1. OIIeHO‘lHLIe H METOAUYECCKHUE MaTepHuaJbl IJd MPOBECACHUA TEKYHICI0O KOHTPOJIA YCIIEBAE€EMOCTH U I[pOMC)KyTO‘lHOifI aTrrecranum

oﬁyqammnxca no JTMCHUIIJIMHE

O1eHOYHBIE U METOIMYECKUE MaTePHAJIbl SBIISIOTCS HEOThEMIIEMOM YacThio padouei mporpammbl nucuuiuinesl (qanee PIT) u
IIPEACTABIIEHBI B BUJE OTACIBHOIO JOKYMEHTA

1.1. IlepeuyeHb KOMIETEHUMIl ¢ yKa3aHHeM ITANOB UX GopMHpPOBaHNs B Mpolecce 0CBOeHNUsI 00pa30BaTeIbHOI MPOrpaMMbl

NuaukaTopbl J0CTHKEH U

Homep paznena

DopMbl KOHTPOJIA €

I/IHI[eKC - (l)OpMyJ'alOBKa KOMIIETCHIMHA, YCTAHOBJICHHBIC AU CHHUIIJINHDBbI KOHerTI/ISaHHeﬁ 3a1anus
kommeTenmn N onon (B COOTBETCTBHUM C
n.5.1 PIIJT)
1 2
1 2 3 4 5
VK-1 - CnocoGen | 3HaTh:
OCYILIECTBJISATh kputnueckuii | 31 YK-1.1. 3nare: meToauku Bompocs! k 3auery (1-14)
aHaJIU3 TPOOJIEMHBIX CHUTYAIlMil | KPUTHUECKOrO aHaJIN3a MpoOIeMHBIX X X HToroBoe TeCTUpOBaHUE
Ha OCHOBE CHCTEMHOTO | CUTYyallMii Ha OCHOBE CUCTEMHOIO (3amanust 1-95)
HOX0/1a, BBIPAGATHIBATH | MOJXO/IA U BHIPAOOTKU CTPATErUH Pedepat (Temsr 1-22)
CTpaTeruio feicTBmii JefCTBUit Keiic-3anaun (1-15)
YMeTs:
V1 VK-1.2. YMeTh: npuMeHsTh Pedepar (temsr 1-22)
METOJIMKH KPUTHYECKOTO aHaJIHM3a X X Keiic-3amaun (1-15)
poOJIEMHBIX CUTYaIMil HA OCHOBE
CHUCTEMHOTO I0/IX0/1a U BBIPAOOTKH
CTpaTeruu JICUCTBUM.
Bnaners:
B1 VK-1.3 Bnagers: meTonukamu Pedepar (temsr 1-22)
KPUTHYECKOIO aHaJIM3a MPOOJIEeMHBIX X X Keiic-3amaun (1-15)
CUTYaIuii Ha OCHOBE CHUCTEMHOTO
MOJIX0J1a ¥ BBIPAOOTKHU CTpaTeruu
JICVCTBUH




VYK-2 - CnocoGeH yrpaBisiTh
MPOEKTOM Ha BCEX 3Talax ero
’KM3HEHHOTO LIUKJIa

3HaTh:

31 VK-2.1. 38aTb: METOABI
yIpaBICHUS MPOSKTAMHU Ha BCEX
3Tarax ero >XU3HEHHOIro [UKIIA.

Bormpocs! k 3auery (1-14)
Hrtorosoe TecTupoBanue
(3amanust 1-95)

Pedepart (Temsr 1-22)
Keiic-3agauu (1-15)

YMmers:

V1 VK-2.2. YMmeTs: ynpaBisiTh
MPOEKTOM Ha BCEX ATAIax ero
KU3HEHHOTO LIUKJIA.

Pedepart (Temsr 1-22)
Keiic-3amaun (1-15)

Bmaners:

B1 VK-2.3. Bnagets: MmeTogamMu
YIPAaBIICHHS IPOEKTOM Ha BCEX
aTalrax €ro XUu3HCHHOT'O MUKJIa

Pedepart (Temsr 1-22)
Keiic-3amaun (1-15)




1.2. Onucanue nokasarejed u KPUTEPUEB OLCHUBAHUA KOMIIeTeHIINiI Ha PAa3JIHYHBIX
JTanax Mmx (l)OpMHpOBaHI/Iﬂ, OITHCAHMEC HIKAJ OCHHUBAHHUSA

1.2.1. Hepe'{eﬂb OLHCHOYHBIX CPEACTB TEKYIIEI0 KOHTPOJIA YCIIEBAEMOCTHU

HaunmenoBanue Kparkas xapakTepucTuKa 0LeHOYHOI0 IIpeacraBienne
OLIEHOYHOI'0 cpeacTBa OLICHOYHOTOCPEeACTBA B
CpeAcTBa ponne
Tect Cucrema cTaHIapTU3UPOBAHHBIX 3adaHnii, | DOHI TECTOBBIX 3aJaHUM

MIO3BOJISIOIIAsI aBTOMATHU3UPOBATh
MPOIEyPy U3MEPEHUS YPOBHS 3HAHUM U
yMEeHHUH 00y4aronerocs

Keiic-3agaua [IpoGnemHoOe 3a1aHKe, B KOTOPOM 3aganus s perieHus Keiic-
o0ydaroreMycst peaiaraloT OCMBICITUTh 3aJlaun

peasibHy0 npodeccHoHaIbHO-
OPUECHTUPOBAHHYIO CUTYAIUIO,
HEOOXOIMMYIO JIJISl PEIICHUS JaHHOM
POOJIEMBI

Pedepar [pomykr  camocTosTenbHOM  paboThl | Temsl pedepaTon
oOyJaromierocsi, MpeACTaBISIIONIIN co00i
KpaTKO€ M3JIOKCHUEC B INMCBMCHHOM BHUIC
IIOJIy4EHHBIX pE3yabTaTOB
TEOPETUYECKOT0 aHalli3a OINpe/elleHHOMN
HayuyHOW  (y4eOHO-HCCIIeI0BaTEIbCKOM )
TEeMBI, TJE aBTOpP pacKphIBacT CYTh
HCCIeNyeMOl  TpOOJIEMBI,  MPHUBOAUT
pas3in4yHbie TOYKH 3pEHUs, a TaK ke
cOOCTBEHHBIE B3IJISA/Ibl Ha Hed




1.2.2. Onucanue nokaszarejei u KPpUTEPUEB OLCHUBAaHUSNA KOMIIeTEHIIMIi M0 JUCHUILIMHE HA PA3JHYHBIX 3Talmax HX (l)OpMHpOBaHI/Iﬂ,
OINMCAaHHuEC HIKAJI OHCHUBAHUA

Komnerenunus, Ilnanupyembie Iloxa3aTenu M KpUTepUHU OLIEHUBAHUS Pe3yJIbTATOB 00YUeHHUS
TaNbI pe3yabTaThl
0CBOEHMSA o00y4eHHs Huske noporosoro Iloporosblii ypoBeHb IIpoaBMHYTBIH YPOBEHB Bricoknii ypoBeHb
KOMIIeTEH I U YPOBHSI (3auteHno) (3auTteHo) (3auTteHo)
(He 32a4TeHO)
1 2 3 4 9) 6
VK-1 - Crocoben 31 VK-1.1. 3uaTts: O6yuaromuiics He 3Haer u | OOyyaromUiAcs 3Haer | OOyJaromuiicss 3HAET OOyuaromuiicss 3HaeT W
OCYILIECTBIIATE METOIUKH HE TIOHUMAeT OCHOBBI MTOHUMAaEeT MMOHUMAET
KPUTHUYCCKHUI KPUTHYECKOTO METOMKH KPUTUYIECKOTO METOJIIKM KPUTHYECKOTO | METOJUKH KPUTHUECKOTO | METOAMKH KPUTHIECKOTO
AHATIHG aHanm3a mpoOJIeMHBIX | aHaU3a MPOOJIEMHBIX aHaM3a MpoOJIEMHBIX aHaJIM3a MPOOJIEMHBIX aHaJIM3a MPOOJIEMHBIX
TPOBITEMHBIX CUTYyaI[uii Ha OCHOBE CUTYyaIuii Ha OCHOBE CUTYyaIliii Ha OCHOBE CUTYaIlMii Ha OCHOBE CUTYaIlMii Ha OCHOBE

CUTyalluil Ha
OCHOBE CHCTEMHOTO
oaxoja,
BBIPa0aTHIBATh
CTpaTeTUuro
NEUCTBUI

CHCTEMHOT0 ITOIX0/a
1 BBIPaOOTKH
CcTpaTeruu AecTBUM

CHCTEMHOT0 MTOIX0/a U
BBIPAOOTKHU CTPATEruu
JeHCTBUN

CHUCTEMHOT 0 MOAX0/a 1
BBIPaOOTKHU CTpPATeruu
JeHCTBUN

B THUTIOBBIX CHUTYaIlUsX.

CHUCTEMHOT O TTOAX0/a U
BBIPaOOTKH CTpaTeruu
JedCTBUAN

B THUTIOBBIX CUTYAIUsIX U
CUTYAIUSX MTOBBIIICHHON
CIIO)KHOCTH

CHCTEMHOT O TTOAX0/1a U
BBIPaOOTKH CTpaTeruu
JeHCTBUN

B CHUTYAIUSIX MOBBITIIEHHON
CIIO)KHOCTH, a TaKxe
B HECTaHJAPTHBIX u
HeMpeABUIEHHBIX
CUTYaIusX, CO3JaBasi MpH
5TOM HOBBIE ITPABUIIA U
aJrOPUTMBI JEHCTBUI.




V1 VK-1.2. Ymers:
MIPUMECHSATH METOUKH
KPUTHYECKOTO aHaIM3a
MPOOIEMHBIX CUTYaIMH
Ha OCHOBE CUCTEMHOT'O
MOJIX0JIa M BBIPAOOTKHU
CTpaTeruu JAECTBUI.

OOyyaromuiics He ymeeT
IPUMEHATH METOJUKH
KPUTHYECKOr'0 aHAITN3a
npoOJIEMHBIX CUTyalui Ha
OCHOBE CHCTEMHOTO
MOJIX0/1a U BHIPAOOTKH
CTpaTeruu JAEMCTBUI.

Obyuatommuiics yMmeeT
IPUMEHATh METOJUKH
KPUTUYECKOr'0 aHAITN3a
npoOJIEMHBIX CUTyalui Ha
OCHOBE CHCTEMHOTO
MOJIX0/1a U BBIPAOOTKH
CTpaTeruu JAEMCTBUI.

B THIIOBBIX CHTYaIlUsIX.

Obyuaromuiics ymeeT
MPUMEHATH METOJUKH
KPUTHYECKOT0 aHAITN3a
MpoOIEMHBIX CUTyallui Ha
OCHOBE CHCTEMHOTO
MOJIX0/1a U BBIPAOOTKH
CTpaTeruu JeMCTBUI

B THIIOBBIX CUTYallHsIX |
CUTYaIUsIX MOBBIIICHHON
CIIO)KHOCTH.

OO0yuatomuiicst ymeer
MPUMEHSTh METOIUKH
KPUTHYECKOT'0 aHaN3a
MpoOIEMHBIX CUTyalluid Ha
OCHOBE CHCTEMHOTO
MOJIX0/1a U BBIPAOOTKHU
CTpaTeruu JehCTBUI.

B CUTYalUsX MOBBIIIIEHHON
CIIO)KHOCTH,a TaKXke B
HECTaH/JIAPTHBIX U
HeMpeBUACHHBIX
CUTYaIHsX, CO3/aBasi IpH
3TOM HOBBIC MTPaBUJIA H
AJITOPUTMBI JIEUCTBUH.

B1 YK-1.3 Bnangers:
METOAUKaAMMN
KPUTHYECKOTO aHaIH3a
MPOOIEMHBIX CUTYaITHIA
Ha OCHOBE CHCTEMHOTO
[OIX0/Ia M BHIPAOOTKHU
cTpaTeruu JecTBUM

OOyugaronuiicss He BiIameeT
METOAMKAMH KPUTHUYECKOI'O
aHaJn3a MPoOIEMHBIX
CHUTYyalluil Ha OCHOBE
CHCTEMHOT0 TTOIX0/a U
BBIPaOOTKH CTpaTEruu
JeACTBUN

OO0yuaromuiics
METOAUKaAMHU
KPUTHYECKOTO aHaJH3a
MPOOJIEMHBIX CUTyalnii Ha
OCHOBE CHCTEMHOT'0
MOX0/1a U BEIPAOOTKH
CTpaTeruu JercTBUi

B THUTIOBBIX CHUTYaIUsIX.

BJIaACCT

OOyuaromuiics
METOAUKAMHU
KPUTHYECKOTO aHAIH3a
MPOOJIEMHBIX CUTYallni Ha
OCHOBE CHCTEMHOT'0
MTOAX0/1a ¥ BEIPaOOTKH
CTpaTeruu JeicTBUil B
THTIOBBIX CUTYAIAAX H
CUTYAIUSX ITOBBIIICHHOM
CIIO)KHOCTH.

BJIagCCT

OOyuaromuiics BIIJICCT
MCETOJUKAMH KPUTHYECKOI'O
aHaJn3a MPOOJIEMHBIX
CUTYyalluil HA OCHOBE
CHCTEMHOT 0 TTOAX0/1a U
BBIPaOOTKH CTpaTeruu
JIEUCTBUI B CUTYaIUsAX
TTOBBIIICHHON CI0KHOCTH, a
TaKKe B HECTAHAAPTHBIX U
HENPeIBUACHHBIX
CUTYaIUsX, CO3/1aBast MPH
5TOM HOBEIE ITpaBUIIa U

AITOPUTMBI
JIeICTBHM.

VK-2 - Cnocoben |31 YK-2.1. 3nats: OOyuaromuiics He 3Haer u | OOyuaromuics 3Haer | OOydaromuiicst 3HaeT u OOydJaromuiicss 3HaeT o
METO/bI YIIPaBJICHUS HE MIOHUMAaeT OCHOBBI MOHUMAET MOHUMAET

YIIPaBJIATL HTPOCKTOM
Ha BCCX OTalax €ro
KHU3HCHHOT'O MUKJIa

MIPOEKTaMU Ha BcexX
3Tarnax ero >KU3HEHHOI' O
IUKJIA.

MCTOJbI YIIPABJICHUSA
IMPOCKTAMU Ha BCCX 3TAllax
€ro X XU3HCHHOI'O IIMKJIAa.

METOJaMHU YIIPABJICHU
IMPOCKTAMU HA BCCX 3TAllaX
€ro JXU3HCHHOI'O IIMKJIa B
THUIIOBBIX CUTYAllHUsAX.

MCTOJaMHU YIIPABJICHU
IMPOCKTAMH HaA BCEX ITAllaX
€r0 XXU3HCHHOI'O IIMKJIa B
THUIIOBBIX CUTYyallUsIX U
CUTyaluiax ITOBBIIIICHHOM
CJIO’)KHOCTH

MCTOJaMHU YIIPABJICHU
IMPOCKTAMH Ha BCEX 3TAllaX
€TI0 )XU3HCHHOI'O IIMKJIa

B CUTyalUAgX ITOBBIIIICHHOM
CJIO)KHOCTH, a TaKKC B
HECTaHAAPTHBIX u
HCOPCABUACHHBIX




CUTyalMsiX, CO3[aBas IpHU
3TOM HOBBIE IIPaBUJIA U
aJITOPUTMBI IEHCTBUH.

V1 VK-2.2. YMeTh:
YIPaBIATH IPOEKTOM
Ha BCEX dTamnax ero
JKH3HEHHOIO IMKJIA.

OO0yuaromuiicss He yMeeT
YIIPABJIATEH MPOSKTOM Ha
BCEX dTanax ero
JKU3HEHHOIO LIUKJIA

Oo6yuatomuiics yMmeer
YIPaBJIATh IPOSKTOM Ha
BCEX JTanax ero
YKM3HEHHOT'O LIUKJIA

B TUTIOBBIX CHTYAIHSIX.

Oobyuatommuiics yMeeT
YIIPaBIIATH IIPOCKTOM Ha
BCEX 3Tarnax ero
YKM3HEHHOT'O LIUKJIa

B TUIIOBBIX CUTyallUAX U
CUTyaluiax MOBBIIIIEHHOMN
CIIO)KHOCTH.

Obyuatomuiicst ymeer
YIPaBIATH MPOEKTOM Ha
BCEX JTanax ero
’KU3HEHHOTO ITUKJIa

B CUTYaIUAX MOBBIIIEHHOM
CIIO)KHOCTH,a TaKKe B
HECTaHJAPTHBIX U
HEMpeABUIEHHBIX
CUTYaIUsIX, CO3/1aBast IpU
3TOM HOBBIE MTPaBUIIA U
AJITOPUTMBI JIEUCTBUH.

B1 YK-2.3. Bnazers:
METOAaMUu yTIpaB.HCHI/ISI
MIPOEKTOM Ha BCEX
JTanax ero KU3HEHHOI 0
[MKJIa

OOyugaronuiicss HE BJIaIeeT
METOJ[aMH YIIPaBJICHHUS
MIPOEKTOM Ha BCEX ATamax
€ro XU3HEHHOTO IHKJIa

OOyuaromuiicss  BiageeT
METOJaMH YIIPaBJICHHS
MPOEKTOM Ha BCEX ATamax
€ro XKMU3HEHHOTO ITHKJIIA B
TUTIOBBIX CUTYAIHSIX.

OOyuaromuiicss  BiageeT
METOJIaMH YIIPaBJICHHS
MPOEKTOM Ha BCEX ATarnax
€ro XKU3HEHHOTO IHKIIA B
TUTIOBBIX CHTYaIUSIX 1
CUTYaIIUSX MOBBIIIEHHON
CIIOKHOCTH.

OOyuaromuiics BIIJICET
METOJIaMH YIIPaBJICHHSI
MIPOEKTOM Ha BCEX ITarmax
€ro JKM3HEHHOT O ITUKJIa B
CUTYAIUSX TTOBBIIICHHOM
CIIO)KHOCTH, a TAaKXKE B
HECTaHJAPTHBIX U HE
MPEIBUACHHBIX CUTYAIUSX,
c03/1aBast IIPH STOM HOBBIE
MpaBUJIa M aJTOPUTMBI
JIEHCTBUH.

1.2.3. llIkaa oueHUBAHUSA

YpoBeHb JOCTHKEHUIA OtmeTKa B 5-0anbHOI HIKase 3auTeHo/ He 3aYTEHO
BBICOKUI «5»(OTIMYHO) 3a4TE€HO
MIPOJIBUHYTHIH «»(X0poT11I0) 3a4TEHO
MOPOTOBBII «3»(yIOBIETBOPUTEIHHO) 3a4TEHO
HUXE MTOPOTOBOTO «2»(HEeyIOBIETBOPUTEIHHO) HE 3aYTeHO




2. TUNOBbIe KOHTPOJILHBIE 32JaHNS UJIU HHbIE MAaTePHAJIbI, He00X0AMMBbIe /15l OLIEHKHU
3HAHMH, YMeHNH, HABBIKOB, XapaKTePU3YIOIIMX ITanbl (JOPMHUPOBAHUS KOMIIETEHIHH B
npouecce 0CBOeHHs 00pa30BaTeIbHOI POrpaMMBbl

THUITIOBBIE 3ATAHUA JJISI TIPOBEJIEHUS ITIPOMEXYTOYHOM ATTECTAIIVN:

2.1. 3auer

a)  munosvie sonpocwl (3adanus) ([Ipunoscenue 1)

6)  Kpumepuu oyeHusanus

[Ipu onieHKe 3HAHUI HA 3aYETE YUUTHIBACTCS:

1. YpoBeHs chopMUPOBaHHOCTH KOMIIETEHIIHH.
2. YpOoBEHb YCBOCHHS TEOPETHYECKUX TIIOJOKEHUH TUCHUIUIMHBL, TPaBHILHOCTD
(hopMYITUPOBKUA OCHOBHBIX MOHSTHI 1 3aKOHOMEPHOCTEH.

3. YpoBeHb 3HaHUS (HAKTUIECKOTO MaTepraja B 00beMe POTrPaMMBl.

4. Jloruka, CTpyKTypa ¥ IpaMOTHOCTb M3JI0KEHHS BOIpOCa.

5. YMeHue cBsA3aTh TEOPHUIO C MPAKTUKOM.

6. Ymenue nemats 0000IIEHHS, BEIBOIBL.

Ne Ouenka Kpurepun onenkun

n/n

1 OTnryHO OTBeThI Ha MOCTABIICHHBIE BOIIPOCH M3JIararoTCs JIOTHYIHO,
MIOCJIEIOBATEIBHO H HE TPEOYIOT JOTIOHUTENBHBIX MosicHeHui. [TomHo
PaCKpPBIBAIOTCS PUIUHHO-CIIEJICTBEHHBIE CBSI3U MEXAY SBICHUAMH U
coOpITUsAMU. Jlenatorcsi 000CHOBaHHBIE BBIBOAKI. JleMOHCTpUPYIOTCS
rryOoKue 3HaHHUs 0a30BBIX HOPMATHBHO-TIPABOBBIX aKTOB.
Co0Irro1aroTCsl HOPMBI JTUTEPATYPHOR pedH.

2 Xoporro OTBeTHI Ha MTOCTABIECHHBIE BOMPOCHI U3JIaraloTCsl CHCTEMaTH3UPOBAHO U

mocJenoBaTensHo. ba3oBbie HOPMATHBHO-TIPABOBEIE AKTHI
HCIIONB3YIOTCSI, HO B HEAIOCTATOYHOM 00beMe. Martepran u3araercs
yBepeHHO. PacKpBITH MPUYNHHO-CIIEACTBEHHBIE CBS3H MEKTY
SIBIICHUSIMH H COOBITHSIMU. J|eMOHCTpUpYeTCsSl yMEHHE aHAIN3HPOBATh
MaTtepua, OIHAKO HE BCE BBIBOABI HOCSAT apTyMEHTHPOBAHHBIA U
JIOKa3aTenbHBIA XapakTep. CoONF0Iat0TCsl HOPMEBI IUTEPATyPHOH pedu.

3 | Ya0oBaeTBOPUTEIBHO

JonyckaroTcs HapyLeHus B IOCIEI0BATEIbHOCTH U3I0XKEHUSL.
Hmerotes ynoMuHaHus 00 OTOEIbHBIX 0a30BBIX HOPMATHBHO-IIPABOBBIX
aktax. HermomHo packpbIBalOTCS IPUUUHHO-CIEICTBEHHBIE CBSI3H
MEXKIY SIBJICHUSMU U COOBITHSMH. J|eMOHCTPUPYIOTCS [TOBEPXHOCTHBIE
3HaHUS BONPOCa, C TPYJOM pelIaroTcs KOHKPETHbIE 3agaun. MmMerorces
3aTpyAHEHHUs C BBIBOJAMH. JOMyCcKaroTCsl HapYIIEHUS. HOPM
JUTEPATYPHOH peyu.

4 HeynosnerBopurensHo

Martepuan u3naraercs HerocneJ0BaTeNbHO, COMBUMBO, HE IPEACTABIISIET
OIIpeeTICHHOM CUCTEMBI 3HaHUHU 1o tucuuiumHe. He packpbiBatoTcs
NPUYMHHO-CIIEICTBEHHBIE CBSI3M MEXY SIBICHUSIMU U coObITHsIMH. He
IPOBOAUTCS aHaNu3. BeIBOIBI OTCYTCTBYIOT. OTBETH Ha
JOIOJTHUTENBHBIE BOIIPOCH OTCYTCTBYIOT. IMeroTcst 3aMeTHbIE
HapyILIEHUs! HOPM JIUTEPATYPHOH PeUH.

5 3auTeHo

BricraBisercs Ipu COOTBCTCTBUU IMapaMeTpaM 3K3aMGHaHHOHHOﬁ
HIKaJIbl Ha YPOBHAX «OTJIMYHO», «XOPOLIO», «YAOBJICTBOPUTCIBHO».

6 Hes3auteno

BricraBisercs Opu COOTBCTCTBUU IMapaMETpaM 3K3aMCHaHHOHHOﬁ
IIKaJIbl Ha YPOBHEC «HCYAOBJICTBOPHUTCIBHO.
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THUITOBBIE 3AJIAHUSA JJIA ITIPOBEJAEHUSA TEKYIHIEI'O KOHTPOJIA:

2.2. Tecr

a) Tunosoui komnyiekm 3a0anuil 015 6x00Ho20 mecmuposanus (ILlpunosicenue 3)

6) Tunoeoil komniekm 3a0anutl 0Jis uno206020 mecmuposanust (Ilpunoxcenue 4)

8) Kpumepuu oyeHueaHus

[Ipu oneHke 3HaHMI IO pe3yabTaTaM TECTOB YUYUTHIBACTCS:

1. YpoBeHb c(hOpPMUPOBAHHOCTH KOMIETEHIIHH.
2. YpoBEHb YCBOCHHSI TEOPETUUECKUX IMOJOKEHUN NUCLHUIUIMHBI, TPAaBUIBHOCTh
(hopMYITUPOBKHA OCHOBHBIX MOHSITHI M 3aKOHOMEPHOCTEH.
3. VYpoBeHb 3HaHUS (PAKTUYECKOTO MaTepraia B 00beMe MPOTPaMMBbl.
4 Jloruka, CTpyKTypa U TpaMOTHOCTh U3JIOKEHUSI BOIIPOCA.
5. YMeHue cBSI3aTh TEOPUIO C MPAKTUKOM.
6 YMenue aenath 0000IIEH S, BEIBOIBL.
Ne Ounenka Kpurepuu oneHku
n/n
1 2 3
1 OTnryHO €CJIM BBIIOJIHEHBI CIEAYIOIINE YCIOBUS:
- JIaHbI ITPaBUJIbHBIC OTBETHI He MeHee yeM Ha 90% BompocoB TecTa,
VICKJIIOYAs BOITPOCHI, HA KOTOPBIE CTY/ICHT JODKEH JaTh CBOOOIHBIN
OTBET;
- Ha BCE BOIPOCHI, MPEIIOarafone CBOOOAHBII OTBET, CTYICHT Jal
IPaBUIILHBIN U MOJHBII OTBET.
2 | Xopouro €CJIU BBINOJHEHBI CIICAYIOIINE YCIOBHS:

- TaHbBI IPABIILHBIC OTBETHI HE MEHEee ueM Ha /5% BOIPOCOB TecTa,
HCKIJTFOYasi BOIPOCHI, HA KOTOPBIC CTYICHT JOJDKEH JaTh CBOOOHBIH
OTBET;

- Ha BCE BOIPOCHI, MPEIMOJIararoliue CBOOOTHBINA OTBET, CTYACHT Jall
MIPaBUIIBHBIA OTBET, HO JOMYCTH HE3HAYUTEIbHBIC OIIMOKU U HE
MOKa3aJl HeOOXOJTMMON TOJHOTEI.

3 | Ya0oBaCTBOPHUTEIBHO

€CITH BBITIOTHEHBI CIIEYIOIINE YCIOBHS:

- JaHbI TIpaBWIBHBIE OTBETHl He MeHee yeM Ha 50% BoOmpocoB TecTa,
WCKITIOYasi BOIIPOCHI, HA KOTOPBIE CTYAEHT IOJDKEH IaTh CBOOOIHBIN
OTBET;
- Ha BCE BOMNPOCHI, TPEATIONAraroye CBOOOMHBIA OTBET, CTYJASHT Jai
HENPOTHBOPEUYUBBII OTBET, WIU TMPH OTBETE MOIMYCTHJI 3HAYUTEIHHBI
HETOYHOCTHU M HE MOKAa3aJI MOJHOTHI.

4 HeynosnerBopurensHo

€CJIM CTYACHTOM HE€ BBIIIOJIHEHBI YCIIOBUSA, IMPEATIOIATa0OIINE OLCHKY
((y,I[OBJ'IeTBOPI/ITCJ'IBHO».

5 3auTeHo

BricraBisercs IIpu COOTBCTCTBUU IMapaMCTpaM SKSaMeHaHHOHHOﬁ
IIKaJIbl Ha YPOBHAX «OTJIIMYHO», «XOPOIIO»,
«YyHAOBJICTBOPUTCIIBHO).

6 He3zaureno

BricraBisercs IIpu COOTBCTCTBHUU NApaMECTpaM SKSaMGHaHHOHHOﬁ

IIKaJIbl HA YPOBHC «HCYAOBJICTBOPUTCIBHO).

2.3 Keiic-3apaun

a) munosoii komniekm ketic-3aoay (Ilpunoscenue 5)

0) Kpumepuu oyeHusanusl
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[Ipu onieHKe 3HAHUM IIPU PELICHUU KEHC-3a/1a4 yYUTHIBACTCS:

1. YpoBeHb c(hopMUPOBAHHOCTH KOMITETEHITHH.

2. YpoBeHb YCBOCHHSI TEOPETUUYECKHX MOJI0KEHUH TUCIUILINHBI, TPABUIBHOCTH (HOPMYITHUPOBKU
OCHOBHBIX IIOHSITUH U 3aKOHOMEPHOCTEH.

3. YpoBeHb 3HaHUS (PAKTUYECKOTO MaTepraja B 00beMe MpOoTrpaMMBl.

4. Jloruka, CTpyKTypa U rpaMOTHOCTb U3JI0’KEHUS BOIIpOCa.

5. YMeHue cBs3aTh TEOPUIO C IIPAKTUKOM.

6. YMenue genath 00001IEHHS, BEIBOIBI.

Ne | Onenka Kputepnu ounenku

n/n

1 2 3

1 OTnuaHO CTyneHT IeMOHCTPUPYET: TIIyOOKOE M MMPOYHOE YCBOCHUE

MIPOrpaMMHOI0 MaTepralia MOoIHbIE, ToCIe0BaTeNbHEIE,
TpPaMOTHBIC U JIOTUYCECKU HU3J1ara€MbIC€ OTBETHI ITPU
BUJION3MCHEHHH 3aJ]aHusl, CBOOOIHOE BIIaJICHHE
MaTepHUaoM, MPaBHIILHO 000CHOBAHHBIC IIPUHSTHIC
peutenus

2 Xopotiio CTyneHT IeMOHCTPUPYET: 3HAHUE MPOTPaMMHOTO
MaTepHuaia rpaMOTHOE U3JI0KEHNE, 0e3 CYIEeCTBEHHBIX
HETOYHOCTEH B OTBETE HA BOMPOC, IPABHIILHOE
IMPUMCEHEHUEC TCOPECTUUCCKUX 3H3HI/II7B BJIaZICHUC
HeO6XOlII/IMBIMI/I HaBbIKaMH IIPU BBITIOJTHCHUU
IMPAKTUYCCKUX 3aaa4

3 Y 10BIIETBOPUTEIBHO CTyneHT NeMOHCTpHUPYET: YCBOGHHE OCHOBHOT'O MaTepHrala,
TP OTBETE JI0-TYCKAIOTCS HETOUHOCTH, TIPU OTBETE AIOTCS
HEIOCTaTOYHO MPaBUIbHBIE (DOPMYITHUPOBKH, HAPYIIAETCS
MOCIIEIOBATENFHOCT B U3JI0KEHUH ITPOrPaMMHOTO
MaTepuaa, IMeI0TCs 3aTPYAHEHUS B BBITIOTHEHUHU
MPaKTUYECKUX 3aJaHul

4 HeynosnerBoputensno | CTyneHT JeMOHCTPUPYET: HE3HAHHE IMPOTPAMMHOTO
Martepuaa, Ipu OTBETE BOSHUKAIOT OIMNOKH ,3aTPyIHEHUS
IIPH BHIIOJTHEHWH MPAKTHYECKUX PadoT

2.4 Pedepar
a) munosvie memwl peghepamos (Ilpunosicenue 2)

0) Kpumepuu oyeHUBaHUs
[Ipu ouienke pabOTHI CTYACHTA YUUTHIBACTCS:
. AKTyalTbHOCTb T€MBI HCCIIEI0BaHUS
. CooTBEeTCTBHE CO/CPIKAHUS TEME
. 'myOuna npopaboTku MaTepuaa
. [IpaBUIBHOCTH U MOJIHOTA pa3pabOTKU MOCTABICHHBIX 3a/1a4
. 3HAUUMOCTh BBIBOJIOB ISl JAJIbHEUIIICH MPAKTUYECKON AeSTEIbHOCTH
. [IpaBUIBHOCTH U MOJIHOTA UCTIOJIB30BAHUS JIUTEPATYPhI
. CootBercTBHE OopMieHHs pedepaTta METOANIECKUM TPEOOBAHUSAM
. KauecTBO cooOr1ieHnst 1 OTBETOB Ha BOTIPOCHI MPH 3aluTe pedepara

OO0 N B~ WK —

Ne Ouenka Kpurtepnu ouenku

1 2 3
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1 OTau4aHO Breimonuensl Bce TpeOoBaHMA K HaNHMCaHWIO M 3amuTe pedeparta:
obo3HaveHa mpobieMa U 000CHOBaHa €€ aKTyaJbHOCTb, ClleNaH KpaTKui
aHaM3 pa3IMYHbIX TOUEK 3pEHHs Ha paccMaTpuBaeMylo MpolieMy u
JIOTUYHO H3JI0KeHA COOCTBEHHAs MO3WIHSI, CPOPMYIHUPOBAHBI BHIBOJBL,
TeMa PacKpbITa MOJHOCTHIO, BBIAECPKAH 00bEM, COOIOIEHBI TpeOOBaHMUS
K BHemHeMy O(OpPMICHHIO, JaHbl IpaBHIbHBIC OTBETHl HAa
JOTOJTHUTENBHBIE BOIIPOCHI.

2 Xoporiio OcHoOBHEBIC TpeOOBaHMS K pedepaTy U €ro 3aluTe BBIIIOJIHEHBI, HO MPU
9TOM JIONYLIEHBI HEOYEeThl. B 4aCTHOCTH, IMEIOTCS HETOUHOCTH B
U3JI0KEHUH MaTepHala; OTCYTCTBYET JIOTHUECKas TIOCIeA0BaTENbHOCTD B
CY)XIICHUSIX; HE BBIZIEp:KaH 00beM pedepaTa; UMEIOTCS YITYIIEHUS B
ohopMIIEHUH; Ha TOMOTHUTENBHBIE BOMPOCHI MTPH 3aIIUTE AaHBI
HETIOJIHBIE OTBETHI

3 Y 10BIE€TBOPUTENBHO HNmerorcsa CYLIECTBEHHbBIE OTCTYIIEHUS oT TpeOOBaHMIA K
pedepupoBanuto. B wacTHOCTH, TeMa OCBElleHAa JIUIIbL YACTHYHO,
JONyIieHbl (hakTU4ecKre OmHOKKM B COAEpKaHUH pedepaTa WM IPH
OTBETE Ha JIOMOIHHUTEIbHBIC BOIPOCH; BO BPEMS 3aIUTHl OTCYTCTBYET
BBIBO/I.

4 Heynosnersopurensro| Tema pedepara He pacKpbiTa, OOHAPYKHUBACTCSI CYIIIECTBEHHOE
HETIOHUMaHHe
POOIIEMBL.

5 3auTeHo BricraBisieTcs ipy COOTBETCTBUM MapaMeTpaM dK3aMeHAIlMOHHOMN ITKAITbI
Ha YPOBHSX «OTIIMYHOY», «XOPOIIO»,
«YJIOBIIETBOPUTEIHHOY.

6 Heszauteno BricTaBisieTcst npu COOTBETCTBUM MAapaMETpaM 3K3aMEHAlMOHHON

KTl HA YPOBHE «HEYIOBJIETBOPUTEIHHOY.

3. IlepeyeHb U XapaKTEPUCTUKHU MPOLEAYyPbl OlleHUBAHNS 3HAHUH, YMeEHUH,
HABBIKOB, XapaKTepPU3YIOLIUX 3Tanbl GOPMHPOBAHNS KOMIETEHIUH

[Ipouenypa mnpoBeaeHHs TEKYLUIErO KOHTPOJIS YCHEBAEMOCTH M IMPOMEKYTOUHOU
aTTectaluu OOYyYarolMXCsl IO JAUCHUUIUIMHE PErJIaMEHTUPYETCSl JIOKAJIbHBIM HOPMAaTHUBHBIM
aKTOM.

Ilepeyens ¥ XapaKTepUCTHKA NMPOLEAYP TEKYIIEro KOHTPOJISI U MPOMeKYTOYHOI

aTrrecTalnm 1o JMCHMIlJINHE

IleproguyHOCTh U
HanmenoBanue pHOA Bunsr
croco0 MpoBeICHUS
No OLICHOYHOTO BBICTaBJIS dopma yuera
POLIETypPhI
CpeacTBa E€MBIX
OLICHUBAHMS
OLICHOK
Pa3 B cemectp, 1o 3auteHo/ BenomocTs,
1. 3auer OKOHYaHUU U3yYEeHUs Hesauteno 3a4eTHAs KHIDKKA
JUCIUTLINHEI
Pa3 B cemectp, B 3auteno/ Kypnan yuera
2. Tect Hayajie U3y4eHus Hesauteno YCIIEBAEMOCTH
JUCIUTLINHEL U 110 MpEenoaBaTes
OKOHYaHHH
U3y4eHUs
JUCIUATLIMHEL
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Pedepar CucremaT4ecku Ha 3auteHo/ KypHan yuera
3aHATUAX He3zaureno YCIIEBAEMOCTH

MpenoiaBaTes

Keiic-3anaun CucremaT4ecku Ha ITo KypHan yuera
3aHATHUSAX nATUOAIBHOM yCIIEBaEMOCTHU

IKasue IpernoaBaTesis
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Ipunoowcenue 1
TunoBbie BONPOCHI K 3a4€Ty

VK-1 (3narp) YK-2 (3Hath)

1. YnpaBieHyeckoe pemieHue kak ocoObiid Bu pereHnid. OObEKT U CYOBEKT YIPaBICHUYECKOTO
penieHusl.

2. OTnuuuTebHBIC YePTHI YITPABICHYECKOTO penieHwus. Kiaccupukaiiys yrnpaBieHISCKUX PEIICHIH.
3. OcHOBHBIE ATaMbl Pa3padOTKU YIPABICHUECKUX pelieHu. PopMBbl peain3aluy yIpaBIeHUYECKUX
penieHui.

4. CuTyallMOHHBINA aHAJU3: TIOHATHE, ATanbl. METOIbl CUTYalIMOHHOTO aHaJIn3a: KeUC-MeTO/
(TotraroBsIit pa3doop CUTyaIlMH), «KMO3TOBAs aTaKay, IBYXTYPOBOE aHKETHPOBAHUE, MHOTOMEPHOE
HIKAJIMPOBAHUE.

5. IloHsiTHE MOIETMPOBAHUS, IOHATUE MOJIETU U IPUYUHBI UCIIOJIb30BaHUS MOJIeNIei. THUIIbI
MOJICTICH.

6. Mopenu Teopuu Urp, TEOPUU MACCOBOTO OOCTY>KUBAHUsI, MOJIETTH YIIPaBJIEHUS 3amacaMu

7. Meton «M03roBo#t aTaku». Mopdoornyeckuii aHaius.

8. MeTopl accouanyi 1 aHaJOTHH.

9. MeTo/1 KOHTPOJIBHBIX BOTIPOCOB. METO] KOJITICKTHBHOTO OJIOKHOTa. CHHEKTHKA.

10. Ucnonp30BaHne METOJOB MHOTOKPUTEPUAIIBHOM OLICHKH albTEPHATHB.

11. Mcnonb30BaHue S3KCOEPTHBIX METOJIOB JIJIsI OLIEHKU aJbTEPHATHB.

12. Ucnonp30BaHre METOJI0B MPOTHO3ZUPOBAHMS JIJISl OTIPEICTICHUST BO3MOKHBIX MOCIEACTBUN
TIPUHATHS

peuenus. Pa3HOBUIHOCTH MPOTHO30B, HCIIOJIb3YEMBIX B LIEIAX MPUHATHS YIIPABICHYECKUX PEIICHUI.
13. Metoa GpyHKIIMOHAIBHO-CTOMMOCTHOTO aHam3a. OCHOBHBIE ATaIbl (PYHKIIMOHAIBHO-
CTOMMOCTHOTO aHa/In3a.

14. MeToa nmpUYUHHO-CIIEICTBEHHOTO aHanu3a. [locienoBaTebHOCTh IArOB MTPUYUHHO-
CIIEICTBEHHOT'O aHAJIM3a.
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Ipunoowcenue 2

Tunosslie TeMbl pedepaToB
VK-1 (3Hath, ymeTh, BianeTh) YK-2 (3HaTh, yMEThb, BIAJICTh)

1. Opranu3anMoHHbIE U COLMAIbHO-TICUXOJIOIMYECKUE OCHOBBI Pa3pabOTKH YIPaBIEHUECKUX
penieHui.
. OcHoBHBIE TpeOOBaHMS K pa3pabOTKe M KadeCTBY YIPABICHYECKUX PEIICHHM.
. TexXHOJIOTUS NPUHATHUS YIPABICHYECKUX PEIICHUM.
. AHAJIM3 TIPAKTUKH TPHHSITHS PEIICHUS B OTCUSCTBEHHBIX M 3apyOCIKHBIX KOMITAHUSX.
. AHanu3 SIMOHCKHUX METOJOB YIPABIICHUS.
. YIpaBieHYecKas JTUKA B INPUHATHH PELICHHM.
. Ananu3 npoOrneM ydyeTa puUCKa B NPUHSATUHM YIPABICHUYECKUX PEIICHUMH.
. CTriib 1 MeTOABl TPHUHATHS PEIICHUN COBPEMEHHBIMH PYKOBOJMUTENSIMH: TECHICHIIWU, aHAIHU3
OLICHKA.
. Ananu3 npoOsieM yuyeTa HEONPEJEJICHHOCTH B NPUHATUU YHPABICHUECKHUX PEIICHHH.
10. Oco0OeHHOCTH TPUHATHSA pElIeHH B cdepe MHHOBAIMOHHOTO MEHEIKMEHTA.
11. AHanu3 mpoOjieM OpraHW3alMK BBITTOJTHEHHS YIPaBICHYECKUX PEIICHUH.
12. Oco0OeHHOCTH TPUHATHSA pELIeHU B cdepe ynpaBiIeHHUs WHTEIIEKTyalbHbIMU aKTHBAMHU.
13. AHanu3 mpoOsieM HMCIOJIB30BaHUS METOJ0B MHOTOKPHUTEPUATBLHON OIIEHKH MPU BBIOOpE
YIIPABJICHUYECKUX PEIICHUM.
14. AHanmu3 mpoOsieM HWCIOJIb30BAaHUS METOJOB IMPOTHO3UPOBAHHUS B TpOIecce pa3padOTKH
YIIPABJICHUYECKUX PEIICHUM.
15. AHanu3 0COOCHHOCTEW HWCIOJIb30BaHUs WH(OPMAIIMOHHBIX CHCTEM TP pa3paboTKe
YIIPABJICHUYECKUX PEUICHUM.
16. OCOOCHHOCTH TIPUHSATHS YINPABICHYECKUX PEIICHUH B Pa3IUYHBIX O0O0JACTSIX SKOHOMHKH.
17. [Tpo6membl 3P hEeKTUBHOCTH YIPABICHUYECKUX PEIICHUH.
18. OCoOCHHOCTH W METOJbl MPUHSTHS pElieHUuN B cepe CTPATErHYecKOro YIpaBJICHUS.
19. OcoOEHHOCTH W METOJBl MPUHSITHS pelieHud B cdepe YIpaBJICHHS TEPCOHAIOM.
20. OcoOCHHOCTH W METOJbl MPUHSITHS penieHud B cdepe (rUHAHCOBOTO MEHEIKMEHTA.

u B

u B

O co~NO OB~ WN

21. OcoOCHHOCTH W METOJABl MPUHATHS PEUICHUH B MapKETHHTE.
22.  OcoOEHHOCTHM W METOJbl TPUHSATHS PEUICHHH B YIPABICHUH MPOU3BOJICTBOM.
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Ipunoocenue 3
TunoBoii KOMILIEKT 3aJaHUi 1JI51 BXOJHOT0 TECTHPOBAHUS

1. Pemenue, B OCHOBE KOTOPOTO JISKAT 3HAHUSI M OCMBICIICHHBIH OIBIT POILIOTO, - 3TO PELICHHUE
OCHOBAaHHOE Ha:

. CY’)KICHUH

. UHTYHIIHH

. YPAaBHOBEIICHHOCTH

. OCTOPOXKHOCTH

Q0w O

. CriocoGHOCTh MPUHUMATh PELLICHUS - 3TO:

. YMEHHE, Pa3BUBAEMOE C OIIBITOM

. 3HaHUe 00 OCHOBAX MPUHATHUS peIICHUN

. IpaBO NPUHUMATh PELICHUS

. KOMIUIEKC MEPOIPUATHH Ul JOCTHXKEHUS LeNen

0w N

3. Pemienus, B KOTOPBIX KOHTPOJIbHBIE U YTOUHSIOIINE JICHCTBUS IPe00I1aiatoT HaJl TeHEPUPOBAHUEM
uzei, B KOTOPBIX TPYIHO OOHAPYXHUTh OPUTUHAIBHOCTD, OJIECK yMa, HOBaTOPCTBO, SBIISIOTCS
PELICHUAMMU.

a. UHEPTHBIMHU

0. OCTOpP O’)KHBIMH

B. YPaBHOBECIICHHBIMU

I'. OCHOBaHHBIMU Ha CYXJICHUH

4. PemeHue, KOTOPOE HE 3aBUCHT OT MPOILIOrO OMBITA U 00OCHOBBIBAETCS C TIOMOIIBI0 OOBEKTHBHOT'O
AHAIMTHYECKOT 0 TPoIecca, — JTO PEIICHHE ...

a. OCHOBaHHOE Ha aHaJIN3e

0. UHTYUTHBHOE

B. OCHOBaHHOE Ha CYXK/ICHHH

T. UMITYJTbCUBHOE

1. OCTOPOXKHOE

5. COBOKYITHOCTB 3JIEMEHTOB OpPTaHU3AINH, HEOOXOIUMBIX ISl pEIIeHHUs] U 00eCTIeYeHNUs BBITOTHEHUS
YIPaBICHYECKUX 3a/1a4, Ha3bIBAIOT:

. CUCTEMOM yIpaBJICHUS

. YIIPaBJIEHYECKUM annapaToM

. TOIT-MEHEIKMEHTOM

. CTPYKTYpOMH yIpaBiIeHHs

") -]

. ITpoBepky opranuszaiiiu paboThI IO CHIYKCHHIO CTEIIEHH PUCKA MPEICTaBIIsIeT COOO0:
. KOHTPOJIb

. HaOIroZeHne

. OIPOC

. AaHKETHPOBAHHE

i~ e) Il o))

7. MeHemKepbl, KOTOPBIE TIIATEIBHO OI[CHUBAIOT BCE BAPUAHThI, CBEPXKPUTHIHO MOIXOIAT K JICITY,
MPUHAMAIOT peIICHHS.

a. OCTOPOXKHBIC

0. UMITYJILCHBHBIC

B. HHTYUTUBHBIC

I'. B3BEILICHHBIE

II. 0OOCHOBaHHHEIE

8. Hanmuue ucroynuka u HOTpe6I/ITCJ'I$I I/IH(l)OpMaL[I/II/I - 3TO:
17



. QIPECHOCTH UH(pOPMAIIHH
. B3aUMOJeicTBUE

. 00MeH uH(popManuen

. CUCTEeMa YIpaBJICHHS

0w oW

. Bp1OOp, cenaHHbli TONBKO HA OCHOBE OLIYILEHUS TOTO, YTO OH IIPAaBUIIEH, - 3TO PELICHUE ...
. YACTO UHTYUTUBHOE

. IMITYJIbCUBHOE

. B3BEIIEHHOE

. OCTOPOXKHOE

e B~ Ie) I I (o]

10. Puckwu, cBsI3aHHBIE C BO3MOKHOCTBIO TTOTEPh IIPU PeaTu3allii IIEHHBIX OyMar Win Ipyrux TOBApOB
M3-32 U3MEHEHHUS OLIEHKH WX Ka4eCTBa M MOTPEOUTETHLHON CTOMMOCTH, SIBJISIFOTCSI pUCKAMHU

a. TUKBUTHOCTH

0. BAJIFOTHBIMU

B. KPEIUTHBIMU

T. OUP)KEBBIMU

11. Usmenenus (konebaeMOoCTh) KOIMYSCTBEHHOW OIIEHKH TIPHU3HAKA MTPH TIEPEXO0/Ie OT OHOTO CIydast
K IpYroMy, Ha3bIBAETCH:

a. Bapruanuen

0. CIIy4aliHOCTBIO

B. COOBITHEM

T. YaCTOTOH

12. Hayunslii moIXo/] K MEHEKMEHTY, pacCCMaTPUBAIOINI MMOTPEOHOCTh KaK COBOKYITHOCTh (DYHKITUH,
KOTOpPBIE HY)KHO BBIITOJHHTH [UIS €€ YAOBJICTBOPEHHS, - HA3bIBACTCS:

a. pyHKIIMOHATHLHBIM

0. CUTyaIlMOHHBIM

B. TMHAMHYECKAM

T. CHCTEMHBIM

1. MAPKETHHTOBBIM

13. [Toxxoasl U METOIBI, CITOCOOCTBYIOIINE IPUHATHIO U PeaTH3aIlii KOHKYPEHTOCIIOCOOHBIX
YIIPaBJIEHYECKUX PELICHUH, - HA3bIBACTCS

a. CHCTEMOW MEHEIDKMEHTA

0. CUCTeMO ynpaBlIeHUS

B. YIPaBJICHYECKUM alIapaToM

T. TOI-MEHEHKMEHTOM

1. CTPYKTYpO# yIpaBiieHus

14. B opranu3anusix UHTYUTUBHBIE PEIICHUS IPUHUMAIOTCS OOBIYHO:
a. MPEeICTaBUTENISIMU BBICILIETO 3IIEI0HA BIACTU

0. IpeICTaBUTENH CPEHETO JIIEeNIOHA BIACTH

B. IPEJICTABUTENIN HU3IIETO AIIEIOHA BIACTH

15. OnacHocTh MOTEPH B MpoIecce PHUHAHCOBO-XO35IMCTBEHHOM IEATEIbHOCTH MPEACTABIISIOT COO0M
PUCKHU

a. KOMMEPUYECKHE
0. ynCTEIE

B. [IOJIMTUYECKHAE
T. CIICKYJIATHBHBIC
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Ipunoowcenue 4

THNOBOI KOMILIEKT 3aJaHUH 1J11 HTOTOBOI0 TECTUPOBAHUSA

VYK-1 (3narp) YK-2 (3Hath)

1.

TecroBoe 3ananue: OyHKIUMU CyOBEKTa YIpaBICHUS:
pa3paboTKa pelieHWS;
peaivzanus pelieHus,
MIPUHATHE PEIICHUS,
HaOJIIO/ICHNE 3a BHYTPEHHEH W BHENIHEH CpeIoH,
perucrpanusi CoCTosiHUsI OObEKTa YIpaBJICHMUS,
COO0IlleHNEe O HEOOXOAMMOCTH IMPHUHSITHS PELICHUS.
TectoBoe 3amanue: OyHKIMM YIPABICHUYECKUX PEIICHUM:
a YydeTHa#d,
b koopauHHpyrOMmIAs;
C MOTHUBHpYIOIIas,
d oObeauHsIONIAS.
TectoBoe 3amanme: OmnpenenuTe XapakTep BO3HHUKIIEH TPOOIEMBI:  OpraHuU3arus
BBIHY)KJICHa W3MEHUTh CYIIECTBYIOIIHME JIOTOBOPHBIE OTHOIICHHWS C IapTHEpPaMH,
MOANKCAB C HUMU HOBBIH JIOTOBOP O JIM3MHTE.
a CTPYKTYPHBIH
b mapamerpuueckuii
C GyHKIIMOHATBHBIN
TecroBoe 3amanue: Kakoe n3mepeHue omnucaHusi mpoOieMbl HE Ha3BaHO
a Mecro,
b cremens oTKIIOHEHHS,
C Bpems
TecroBoe 3amanue: Pacrnosiokure B MOpsAKE BO3pACTaHHUS PECYPCOEMKOCTH MPOOJIEMBl,
UMEIOIIHNI CIIEYIOIHNI XapaKkTep:
a CTPYKTYPHOTO
b mapamerpudeckoro
C (YHKIMOHAIBLHOTO
TectoBoe 3amanue: YCTaHOBUTE MOPAIOK IOCIEIOBATEILHOCTH SIBJICHUM, BO3HHKAIOIINX
B OpraHu3aiuu:
a W3MEHEHHue,
b cnencraue,
C TpUYMHA,
d oTkIOHEHHE.
TecroBoe 3anmanume: [Ipu kakom THme peuieHuil TpeOyeTcs co3gaHue pabouux TPy U
aHaJIM3 BO3MOXKHBIX PHCKOB:
a4 MHHOBAIIMOHHOM
b cenexTuBHOM;
C aJanTalMOHHOM
d He mpu KakoMm
TectoBoe 3amanue: OmnpenenuTe YpOBEHb NPUHATHS PEUICHUs, €CIU MEHEKEp MpH
pelIeHUH BO3HUKIIEH MpOoOIeMbl JEHCTBYET COIVIACHO HMMEIOIIEHCS MporpamMme:
a PYTUHHBIN;
b amanmTanMOHHBIN;
C CEJIEKTUBHBIN
TecroBoe 3ananue: Kakxumu PYKOBOIUTEISIMU yaiie BCETO MPUHUMAIOTCS
WHTYUTUBHBIE PEILICHUS:
@ MEHEeKepaMH HIDKHETO YPOBHS YIpaBJiICHUS
19
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10.

11.

12.

13

14.

15.

16.

17.

18.

b BeICIIEM PYKOBOACTBOM (DUPMBI

C MEHEKEpaMU CPEIHEro 3BEHa

TecroBoe 3amanme: UTO OTHOCHUTCS K OCOOCHHOCTSM YIIPABICHYCCKUX PEIICHUIN?
JIumHee BBIYEPKHUTE:

a 000Cc00JIEHHOCTD

b macmrabaocTs

C (UHAHCOBBIE IMOCICICTBUS
d uCTOPUYHOCTH

€ TIICUXOJIOTUYECKHE AaCIICKThI

TecroBoe 3amanme: Ompenenurte BUA PELICHHS, MPUHAMAEMOTO MEHEKEpOM Ha OCHOBE
3HaHUH W ONbBITA, TOJTYYEHHBIX UM B TOXOXKHX CHUTYalHAX:

WHTYHUTHBHOE DEIICHHE

KOMIIPOMHCC

OpraHu3aIMoOHHOE

peleHre, OCHOBAHHOE Ha CYXICHHU

panroHaIbHOE pelIeHue

TecroBoe 3amanue: [lo mensM pa3nIuYarOT CIEAYIOIUE YIPABICHYECKAE PEIICHUS:
HKOHOMHUYECKUE

KOMMepYECKHe

OTIepaTUBHEIC

KOPIIOpaTHUBHBIE

HEKOMMEPYECKHE

MHOTOIIETICBBIE

O O O T o

=~ D® O O T D

. TectoBoe 3amanue: Pemienus, mpuHUMaeMble MEHEIKEPOM B COOTBETCTBUU C KPUTEPUEM

000CHOBAHHOCTH:

a PpCIICHUS B YCIOBUSAX pPHCKA

b pannonasbHBIC

C CTPYKTYypHPOBaHHbBIC

d pemreHus BBICHIETO YPOBHS

€ UHTYUTHBHBIC

f B yCIOBHSIX ONpPEICICHHOCTH

TectoBoe 3amanue: BepHo nu cieayoliee BbiCKasbiBaHue: «PejeBaHTHBIC TaHHBIE —
9TO JaHHBIC, OTHOCSIIUECS K KOHKPETHOH IpoOiemMex»

a BEpHO

b HeBepHO

TectoBoe 3amanuwe: OCHOBHbIE YCIOBUS ~ OOECIIEYEHHs]  BBICOKOIO  KadyecTBa W
3 (HEeKTUBHOCTH YIPABICHYSCKOTO PEIICHUS:

a4 NpPUMEHEHHE HAyYHBIX IMOJXOJ0B MEHEMKMEHTA MPH HPUHATHH DPEIICHHMA

b npusiedyenne paOGOTHUKOB (UPMBI K TMPHHATHIO PEIICHHUN

C HaJIUMYUC BO3MOXKHOCTH pEaTU3allid PEIICHHS

d KoJUIerHajbHBIA MOAXOJ K TMPUHATHIO PEIICHHSI

TecroBoe 3amaHue: DKCHEPTHBIE OIEHKU TIPEJACTABISAIOT COOOHM  CIICAYrOIIUN  BUI
UH(pOpMAaIIHU:

a4 UWHTYUTHBHBIC JaHHbBIC

b dbopmanu3oBaHHbBIE TaHHBIE

C KOJIMYECTBEHHBIC IaHHBIC

TectoBoe 3amanue: OduiMaNbHBIE aKThl, MTHCbMa — 3TO

a4 UWHTYUTHBHBIC JaHHbBIC

b dopmanuzoBaHHbBIE TaHHBIE

C KOJIMYECTBEHHBIC TaHHBIC

TecroBoe 3amanuwe: EmuHCTBO 1iesiel, HaydHass OOOCHOBAaHHOCTh W IPABOMOYHOCTD,
SCHOCTh M KPaTkoCTh (DOPMYTHUPOBOK MPHHATOTO pEIICHHS, CBOEBPEMEHHOCTh H
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19.

20.

21.

22.

23.

24,

25.

26.

217.

OTIEPATUBHOCTh NPHHATUS pEIIeHUs,, 0OBEKTUBHOCTh — 3TO TPEeOOBaHUS

a4 MHOTOBAPHMAHTHOCTU NPHUHUMAEMOTO YIPABICHYECKOTO PpEIICHUS

b sddexTHBHOCTH NPUHUMAEMOTO YIIPABICHYECKOTO PEIICHHUS

C YCTOMYMBOCTH

d coriacoBaHHOCTH

TecroBoe 3amaHue: AJNBTEpPHATHUBHBIC BapUAHTHI YIPABICHYECKOTO PEIICHHS MPHBOISTCS

B COIOCTAaBUMBIH BHJ B O0IIEM ciydae 1O ...... ¢baxTopam

TecroBoe 3anmanme: KadecTBO ympaBIeHUECKOTO PEUICHHS OIpPEaeIseTCs

a crmocoOOM MPHHATHUS PEIICHHs, OCHOBBIBAIOIIMMCS Ha 0a3e 3/paBOro CMEbICIA

D COBOKYMHOCTBIO MAapaMEeTPOB pEIICHHMS, YIOBICTBOPSIOIINX KOHKPETHOH MOTPEOHOCTH
BCEX 3aMHTEPECOBAHHBIX B €r0 pe3yJbTaTax, M CHCTEMOW Mep M0 UX peaTn3anuu

C TeM (aKTOpoM, YTO MEHEIKEp BHIOMpaeT HamboJee KelmaTeIbHOe C TOYKH 3pEHHS
KOHEYHOro 3¢deKra peuieHue

d COBOKYIMHOCTBIO CBOMCTB, 00OCCIICUMBAIONIUX €r0 YCICIIHOE BBIMOJHCHUE

TecroBoe 3amanme: BepHo nm BbICKa3biBaHWE «MHOTOBAapHUAHTHOCTH YIPABICHYECKOTO

pelieHusl MpHu TPUHITHN PEIICHUS — OCHOBHOE YCJIOBHE TIOBBINICHHS €ro KadeCTBay:

a BEpHO

b meBepHO

TecroBoe 3anmanue: TpeboBaHue: «He WrHOPUPOBATH (AKTUUYECKHE YCIOBUS MPH

pa3paboTke BapWMaHTOB pEIICHHI» Ha3bIBACTCS:

a Hay4yHOH OOOCHOBAHHOCTBIO TPHHSITHS PEIICHUS

b  OOBEKTUBHOCTBIO TPHHATHS pPEIICHUS

C ONEpaTHUBHOCTHIO MPHHATHS PEIICHHUS

TectoBoe 3amanme: DPPEKTUBHOCTH YMPABICHUECKOTO pEIICHUsS 00eCIeunBacTCs

a CcrmocoOOM TMPHHATHS PEIICHHs, OCHOBBIBAIOMIMMCS Ha 0a3e 3/paBOro CMBICIA

b COBOKYNMHOCTBIO HapaMeTpPOB PEIICHUS, YIOBICTBOPSIOMINX KOHKPETHOH HOTPEOHOCTH
BCEX 3aWHTEPECOBAHHBIX B €r0 pPe3yibTaTaX, M CHCTEMOH Mep M0 HMX peann3alyu

C TeM (akTOopoMm, YTO MEHEKEp BBIOMpaeT HamboJiee KenaTelIbHOE C TOYKH 3PCHUS
KOHEeUHOTO 3¢ (deKTa pernieHue

d COBOKYIHOCTBIO CBOMCTB, OOECIICUMBAIOUIMX €TI0 YCICIIHOE BBINOJIHCHUE

TectoBoe 3amanue: MeTomOJIOTHS YNPABICHYECKOTO PELICHUS — 3TO

a CrmocoObl M TpHUEMbl BBIIOJHEHHS OIEpanuii, HEOOXOAWMBIX IpH pa3paboTke
YIIPaBICHYECKUX pEIICHHH

0 Jormyeckas OpraHM3alus AEATEIBHOCTH IO Pa3pabOTKe YHNPABIEHYECKOTO PEIICHHUS

B COBOKYHNHOCTh  IIOCJEJOBAaTENbHBIX IPUEMOB M  CHOCOOOB ISl JIOCTYDKCHHS
MIOCTABJICHHOW LIENH.

TectoBoe 3amanme: IIporieccHbIf TOAXOA YHPABIECHHIO — HOAXOJ, IPH KOTOPOM

a oOpraHu3alnys paccMaTpPUBACTCS KaK COBOKYITHOCTh B3aMMO33aBHCHMBIX JJIEMEHTOB

b ympaBienue paccmarpuBaeTCs ~— Kak ~ HENpEpbIBHAsE — CepHs  B3aMMOCBSI3aHHBIX
YIIPaBICHYECKUX (QYHKIHN

C TpPUTOAHOCTH MNPHUMEHEHUS METOJa  YIPaBICHUS  ONpEAeNseTCS  HUCXOIs U3
CJIO>KUBLICHCS CHUTYaIUH

TecroBoe 3amanue: M. PyOunmreitH chopmynuposain ...... (ckonvko?) TIpaBUII NPUHATHSA

YIIPaBJIEHYECKUX PELICHUH.

TecroBoe 3amaHue: YCTaHOBUTE COOTBETCTBHE:

1. ®dakr Hamuuus NPoOIEMBI a) yCTaHOBJIEHHE (JaKTa CYLIECTBOBAHHS MPOOJIEMBI

2. Nagukarop mpoOiemMsbl b) KpuTHMUecKoe paccoriiacoBaHWE MEXKAY XKeJTaeMbIM H
peaJbHBIM TOJOKEHUEM

3. Oco3nanue npoOiiemMbl C) YeTKOE MOHMMAaHHE MPOUCXOJSIIIETO

4. Omnpenenenve mpoOIeMbl d) mocTikeHHE OIHUM WIIM HECKOJBKUMH ITapaMeTpaMH
JISSITENPHOCTH OpPraHU3allMi KPUTHYECKOrO0 3HAYECHHSI

21



28. TectoBoe 3amaHue: YCTaHOBUTE TIOCJIEAOBATENFHOCTh ATAllOB TIpolLecca MPHHITHUSA
peLIeHu:

peanu3anusi perieHus

(hopMyITMpOBKa OTpaHUYCHHA W KPUTEPHEB BHIOOpa albTCPHATHUB

OIIpElIETICHUE AJIBTEPHATUB PEIICHUN

npeaBapuTelibHOe (popMyIMpOBaHHE MPOOIEMBI

aHaM3 TPOOJIIEMHON CHUTYaIHH

OIICHKa albTepHATHB M BbIOOp Hambosee 3(h(heKTHBHOM

ompe/ieJieHUe IIeJIed PEIIeHUs] MpoOJIeMbl

dbopMmynupoBaHUe MPOOIEMBI
| KOHTpOJIb pealn3allii PEIICHUS U OIICHKa PE3yJIbTaToB

29. TecroBoe 3amanme: COOTHECHTE MEXAYy CO0OH HAMMECHOBAaHWS OCHOBHBIX JJIEMEHTOB
MOHATHWHOTO ammapara MPUHITHS PEHICHUH M MX ONPEICIICHHUS:

oD Q hDdD OO T D

1. Meronomnorus a) crocoObl ¥ TPHEMbl BBIOJIHEHUS ONEpaIui,
YIPABJIEHYECKOTO PELICHUS HEOOXOAUMBIX HpPU pa3pabOTKe YIPaBICHUYECKUX
pelieHuit
2. TexHomorus IIPUHATHA b) COBOKYITHOCTb B3aMMOCBA3aHHBIX LEJIICHAIIPABIICHHBIX
pemeHm‘/'I JIOTUYECKU IIOCICAOBATCIbHBIX YITPABJICHUCCKUX

JEHCTBUN, OOECTIICUNBAIONINX PEATH3AIHIO
YIpaBJICHYECKUX 3a]a4

3. Meroasl pa3paboTku C) joruveckas OpraHu3anus ASSITEIbHOCTH MO pa3paboTke
YOPABJIECHYECKUX PELICHUI YIPaBIEHYECKOI0 pEIICHUs

4. Tlpomecc mpuHATHSA d) COBOKYNMHOCTH MOCJECIOBATEIbHBIX TPHEMOB U
YIPaBICHUECKUX peIICHUH CIIoco0OB Ul TOCTH)KEHMS TTOCTAaBJICHHOM IIenn

30. TecroBoe 3amanue: llenp ympaBIeHYECKOTO PEIICHHS — 3TO
a JOCTH)KCHHE OOIIero Ha3zHAuCHHsI OpraHU3aIliH
b KOHKpEeTHBI pe3yabTaT, KOTOPBIA MPEANOJAraeTcsi TMOJIYyYHTh [OCIAE peaTr3aiun
ATOTO PpEIICHUsS B OMNPENSIICHHBIX VYCIOBHAX ¥ B 3aQUKCHPOBAHHBIA TEPUOJ

BpEMEHU
C oOecrnieueHue JOCTHIKEHUS MOCTABJICHHBIX MEpe] OpraHu3anuen 3aaad.
31. TecroBoe 3a/laHue: [TpuBenute pUMEpPbI KpUTEPUEB BBIOODA (1%

32. TecroBoe 3amanue: [ns Kakux OpraHu3alMil CYIIECTBYET MEHbBIIE OTIPAHUYEHUU MIPU
NPUHATHH U peanu3aliil pelieHui:

a MEIKUX

0 KpYIHBIX
33. TectoBoe 3amanue: DakTOpbl: TMOCIEACTBUS BO3HUKHOBEHHUS MPOOJIEMBI, CPOYHOCTH
paspeiieHuss MpoOJieMbl W OrpPaHUYEHHS BO BpPEMEHH, MOTHBHUPOBAHHOCTh M HAlUYHE
COOTBETCTBYIOIIUX CIIOCOOHOCTEH Yy YYaCTHHKOB pEIIeHUs MPOOIeMbl U JAp., HCIOIB3YIOTCS
pH:

a aHamuze MpoOJIeMBl,

b omnpeneneHuu npuOpHUTETa MPOOIEMBI,

C pa3paboTKe peanu3aldyd BBIOPAHHOUN ambTEPHATUBBI MPOOIEMBI
34. TectoBoe 3amanue: Ilpu OKOHUATENHHOM TPUHATUU  YIPABICHUYECKOTO  pEIlICHUs

PEKOMEHIyeTCsl OCTaBUTh JIsi PACCMOTPEHUS:

a OJHY-JB€ aJlbTepHATHUBBLI, HE OOIBIIIE

0 Kak MOXHO OOIbIlle aTbTepHATHBHBIX BapUAHTOB

B HECKOJIbKO Hamboyiee MpUBIEKATEIbHBIX
35. TectoBoe 3amanue: Kakoil Tum mokazareneil cleqyeT WCIONb30BaTh NPU OIEHKE

aIbTEPHATUB:

a HEOJHOTHUIIHbIE
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0 mro0nIe
B OJIHOTHITHBIE

36. TectoBoe 3amaHue: YCTaHOBUTE COOTBETCTBHE MEXKJY THIIOM IPOOJEMHON CUTyallUd H

€C CYIIHOCTBIO:

CHUCTCMHOI'O I110JxoJa

1. CranpaptHbie a) CHTyaluH, A KOTOPBIX XapaKTepHa HEXBAaTKa IOJTHOM
uHbOpMaIUH
2. Xopomio b) curyanuu, omnuckiBaeMble MHOTO(aKTOPHBIMU
CTPYKTYpPHPOBaHHBIC MOZETSIMA M PElIaeMbIMH C HCIOJIb30BAHHEM

3apaHee BbIPaOOTAHHON MpOIESIype

3. Cnabo CTpYKTYypHUpOBaHHBIC | C) CHTYyallM{, XOPOIIO 3HAKOMBIC M PEIIAEMBbIC IO

4. HectpyKTypupOoBaHHbIE d) cuTyanmm c SICHBIMH M OJHO3HAYHBIMH IIEJISIMU

37. TecrtoBoe 3amanue: Ha mpakTuke MeHEIKep BBIOMpAET pEIICHHE,
a TIpUBOJAIIEEC K ONTHUMAIBHOMY pPE3YyIabTaTy
b npuemiemoe B CIOXHUBIICHCS CUTyaluu

38. TecroBoe 3ajmaHue: YNpaBlIEHYECKHE PEIICHUS MOTYT NMPUHUMATHCS:
a KOJIJIECKTUBHO
0 €eqUHOJINYHO

B (0onuwume)
39. TecroBoe 3anmanue: [losicHute ucnoiblyemble B ¢GopMmyse 0003HAUEHUS:
P
2,=—
3

40. TectoBoe 3amanue: [lokazarenu couuanbHON 3PGHEKTUBHOCTH PEIICHUS:

TEeKy4yecTh PaOOTHHMKOB ammapara yIpaBiIeHUS

dhonmo0TIAYA

MIOJIHOTA BBIMIOJHEHUS 3aKasa

CTENEeHb BBHITIOJHEHHS 3aKa30B MOTpeOuTenen

MIPOU3BOIUTENBHOCTh TPYAa

OKYIaeMOCTh KalHUTaJOBIIOKEHUN
g xBanuUKAMOHHBIH YPOBEHb KaJpOB

41. TecrtoBoe 3anmanue: Kiaccudukanuss MeTOJOB MPHUHATUS PELICHHUS IO
COCTAaBIISIOIIUM OCHOBY NPUHATUS PELICHUS:

METO/IbI MCUXOJOTHYECKONH aKTHUBU3ALUU

METO/Ibl CHCTEMAaTHU3UPOBAHHOTO IOUCKA

METO/bI «3JJPaBOTO CMBICIIa»

KaueCTBEHHBIE METO/IbI

METOJl Mpo0 U OIMMOOK

METO/IbI, WCHOJIB3YIOIINE HAayYHO-MPAKTUYECKUN TMOIXO0]

g MeToabl HAMpaBIECHHOTO MOUCKA

=~ ® O O T D

=~ Dd® O O T D

dakTopam,

42. TectoBoe 3amanue: Anexc OcOopu chopmynupoBan (ckonvko?) 00s3aTeNbHBIX 3TANOB

MO3rOBOTO IITypMa

43. TecroBoe 3anmanue: BepHo umm cruenyromiee yrBepxkaeHue: «HampaBineHHbIH MHOUCK
peleHust — 3TO IMOUCK N0 OMNpeAeiEHHON cucTeMe Ha OCHOBE BBIOPAHHBIX HPUHIIMIIOB

U TPaBHID»:
a BEpHO
b HeBepHO

44. TecroBoe 3amanue: MeTObI PEIICHUS CPABHHUTEIHHO HECIOXHBIX 3a1ady:
a METOJbl MCUXOJOTHYECKOW aKTHBU3AIMU
b Meromsl cHCTEMAaTH3WPOBAHHOTO IMOMCKA
C METOMBbI «3PaBOTO CMBICIIA»
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Ka4C€CTBCHHBIC MCTO/bI
MeTOoJ Mpod M OIHUO0K
METO/Ibl, MCIIOJIb3YIOIIME HAa HAYYHO-TIPAKTHYECKUHN IOJIXO[
0 METOoAbl HAIPABJIICHHOIO IIOMCKa
45. TecroBoe 3amaHMe: YCTaHOBHTE IIOCIEIOBATEIBHOCTh OTAllOB IPOLECCAa TBOPUYECKOTO

—h ® O

MBIIIJIEHHS

a MBICIIUTEIbHbBIE YCHIIHS
b wunKyOanms

C aHamu3 Haeu

d moxaroroska

e o3apeHue

46. TecrtoBoe 3amanue: Ha3oBWTE KOJIMYECTBO OCHOBHBIX MPABWI, KOTOPHIM HAJIO CIIEJOBATH
MPU TPUHSATHU YIPABICHUECKUX PEHICHUN C MOMOIIBIO TCUXOJOTUYECKUX METOJIOB
47. TectoBoe 3amanue: Ha mnocimepgoBarenbHOM MNPUOMMKEHWH K ONTHUMAJIBHOMY PpELICHHIO
OCHOBAHBI METOJIbI:
a HampaBJIEHHOTO TMOUCKa
0 TICHXOJOTMYECKOW aKTUBU3AIUU
B CHCTEMaTU3WPOBAHHOTO ITOMCKA
48. TecrtoBoe 3amanwe: BwiOepure MoOIM(UKAIMIO MO3TOBOTO INTYpMa, €CIIH IPH ITOUCKE
perieHuss BOBHUKAET HEOOXOIMMOCTh YTOYHUTH (POPMYIHUPOBKY MPOOTIEMBI:
KJIACCHYECKH MO3TOBOM IITYpM
MAaCCOBBII MO3rOBOW HITYpM
MO3TOBOM IITYpM C OLEHKOW HAeH
JIBOMHOW MO3rOBOM IITYpM
mpsiMasi MO3roBasi aTaka
00paTHBI MO3TOBOW IITYpM
49. TecrtoBoe 3amanue: B kakux mMoauduKanusx MO3rOBOro IITypMa paspelieHa KPHUTHKA:
KJIACCUYECKH MO3TOBOM IITypM
MAacCOBBI MO3TOBOM IITypM
MO3TOBOM WITYpM C OIIEHKOW HAeH
JIBOMHOW MO3rOBOHM IITYpM
mpsiMasi MO3roBasi araka
00paTHBI MO3TOBOM IITYpM
50. TecrtoBoe 3amanue: PekoMmeHayemass UIMTENBHOCTH  3Tala  MO3TOBOTO  IITypMa
«TEHEepUpOBaHUE HUJICH»:
a oxoyo 20 MUHYT
6 ne Menee 30-40 muHyT
B 5-10 munHyT
51. TectoBoe 3amanue: IlpenMyiecCTBOM  «ONEPATUBHOCTH»  O0OJAJAIOT  CIEAYIONINE
MOAU(HUKAIITT MO3TOBOTO IITypMa:
a IHMCBbMEHHBIN
0 WHIWBUIYaTbHBIN
B 0OpaTHbII
52. TectoBoe 3amanue: [l BBISBICHHS HEAOCTATKOB CIOKHBIX IMPOIECCOB B OpraHU3allu
HCIIOJIb3YETCS:
a JIBOMHOM MO3rOBOM IITYpM
06 o0OpaTHbII MO3roBoOi HITYpM
B TEHEBOW MO3rOBOM ILITypM
I MacCOBBIA MO3TOBOW ILITYpM
53. TectoBoe 3amanme: OCHOBHBIE OTJIMYMS MeToAa KOH(DepeHIHH wuaeld oT MeToaa
MO3rOBOTO IITypMa:
a MeToJ MPUMEHSEeTCS Ui PEUIeHUS CIOKHBIX MpodIemM
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BBIIBIKEHHE OOJIBIIOTO KOJIMYECTBA HJCH

KOMOMHHPOBAaHHE M COBEPIICHCTBOBAHHE NPEIJIOKEHHBIX HACH
MPUBETCTBYETCS A0OpO’KENaTesibHasi KPUTHKA MPU BBIABIDKEHUH HICH
co3zaeTcs Ui YYaCTHMKOB pabodyeil rpymimbl HENpUHYXKJIEHHas 00CTaHOBKa
IIPUBJICYCHUE TPYIIIBI DKCIEPTOB I OLICHKU HUJIEH

54. TecroBoe 3ajaHue: MeToj SKCIEPTHBIX OLIEHOK IPUMEHSETCS B YCIOBHUSX:

a

b
c
d

HeJocTaTKa JO0CTOBEpHOM MH(popMauuu

HATAYHSE OONBIINX OOBEMOB KOJIMYECTBEHHOW HH(MOpMAIH

OTPAaHUYEHUSI PECYPCOB

KaueCTBEHHOTO pA3IM4Msl  II0Ka3aTeslei, MWCIOJIb3YEMBIX B IMPOLECCe IPUHATHUSA
peuieHus

55. TecroBoe 3amanue: Kakue sKCHEpTHbIE OIEHKU SBJISIOTCS IHIKAJIbHBIMU:

a
b
c

OIIEHKM W3 3a/JIaHHOTO WMHTEpBaja (Hampumep, oT 1 mo 5)
OIIEHKH, BBICTaBJsieMble Mo mopsanky: 1 ,2 .3 , 4 u T.1a.
OLICHKH C yKa3aHHEM WHTEpPBAJIOB 3HaueHW# (Hampumep, -20 — 5, wimm 745 - 770)

56. TectoBoe 3amanue: KodrduinmeHtT Bapuaiuu HCHONIb3YeTCs Uil OLEHKH COTJIACOBAHHOCTU
MHEHHUU OKCIICPTOB, CCJIMW OLCHKHU OBLIM BBICTABIICHEI METOAOM:

a
0
B
r

paHXXUPOBAHUA

C TIOMOIIBIO MAPHOTO CpPaBHEHUS

C HCIOJL30BaHUEM OalUILHBIX OLIEHOK

C TIOMOIIBIO TOCJIEIOBATEILHOTO CPaBHEHUS

57. TectoBoe 3amanue: CuHeprernueckuii 3PQeKT OT MCHOJb30BaHUS OMPEACIECHHOTO METO/aa
MIPUHATHS YIPABICHYECKUX PEIIEHUH - 3TO

a

0

pe3yabTaT  JCWCTBUS ~ 4YeJOBEKa,  OOCCICYMBAMONIETO  YCICUIHYIO  TIPYIIOBYIO
KOMMYHUKAIMIO TPH KOJUICKTUBHOM TPHHSTHH PEHICHUS

CyMMapHbId 3(PQeKT B3aUMOIEHUCTBHUS IBYX WM Oosiee (aKTOPOB, IMPEBOCXOMAIINN
3hdexT KakIOoTO OTIAENIBHOTO (akTopa

58. TecroBoe 3amanue: Merojapl, MpUMEHSIEMbIE Ha 3Tare (OpMyTUpPOBAHUS MPOOIEMBI:

><§<C""U’_‘Q'GOJB_X‘_'_'SQ—'"CDQ_OUQJ

OCA

METO/JI MPUYMHHO-CIIEICTBEHHOI'O aHajau3a
qyarpaMma IIecTU CIIOB

AHKETHUPOBAHUE

JIpEBOBUIHASL JAMArpamMma,

METO/Ibl LEMHBIX IMOJCTAHOBOK

METO/bI PEIICHUs CIIOKHBIX MPOOJIeM B YCIOBUSAX HEONPEIEICHHOCTH
npuHun [lapeto

auarpamma «pblObsi KOCTBY

meton Jlenvdu,

«OputBa OKKama»

PEST — ananu3

MO3TOBOM ILITYPM

MO3roBasi aTaka,

MeTOJT (PyHKIIMOHAJIBHO-CTOMMOCTHOTIO aHajH3a
Marpula boCTOHCKON KOHCYJIBTaTUBHOW IPYIIIIBI
WHTEPBbIO

SWOT - ananu3

CUTYaLIMOHHBIA aHAIU3

MeTo (OKAIBbHBIX OOBEKTOB

METOJ DKCIIEPTHBIX OLIEHOK,

MAaTpUYHbIE METObI

METO/bI PEIICHUs B YCIOBUAX OMPEIEICHHOCTH CTPYKTYPUPOBAHHBIX MpPoOIieM
JIEPEBO PELICHUI
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59.

60.

61.

TecToBoe 3amanue: MCTOIIBI, MNPUMCHACMBIC Ha JTallC aHalin3a HpO6JICMbII

PEST — anamu3

METO/JI MPUYUHHO-CJICICTBEHHOIO aHalu3a
MeTo (OKAIBHBIX OOBEKTOB

METOJI IKCIEPTHBIX OIICHOK,

WHTEPBBIO

npuHuun Ilapero

IUarpaMma IIecTd CJIOB

JPEBOBHJIHAS JTHArPaMMa,

«OputBa OKKama»

MO3TOBOM IITYpM

JIEPEBO PELICHUI

MaTpUYHbIE METO/IbI

MeTo/1 (YHKIIMOHAJIBHO-CTOMMOCTHOTO aHalu3a
AHKETHUPOBAHUE

SWOT - anamm3

CUTYAaLlMOHHBIA aHAJIN3

qyarpamma «pblObsi KOCTb»

merona Jlensdu,

Marpula BoCTOHCKOM KOHCYJIbTaTUBHOW TPYIIIBI

MO3TOBasi aTaka
OCA
METOAbI IEMHBIX IMOACTAHOBOK

><§<C""U?*.Q'OO:B_X‘_'_'ID*CDQ_OUQJ

MCTOJbI PCIICHUA CJIOXKHBIX npo6neM B YCJIOBHUAX HCOIPECACICHHOCTH

METOJIbl PEIICHHS] B YCJIOBHUSX OMPEACIEHHOCTH CTPYKTYPUPOBAHHBIX IMPOoOIeM

TecToBoe 3amanue: MeTonpl, TpUMEHsieMble Ha dTane (OPMHPOBAHUS OTPAHUYCHUU H

KpUTEPUEB, OIMpEAENCHUsI TUMA TPOOJIEMBI:

merton Jlemvdu,

0pesosUOHAs ouazpamma,

MO3TOBOM IMITYpM

aHKETUPOBaHUE

MO3rOBasi aTaka,

auarpamma «pblObsi KOCTBY

METO/i MPUYMHHO-CJIEICTBEHHOTO aHaIu3a
MeTOJT (POKaTbHBIX OOBEKTOB

HUHTEPBBIO

MeToa (YHKIIMOHAIBFHO-CTOMMOCTHOTO aHaIHu3a
PEST — anamu3

Matpunia BoCTOHCKON KOHCYIbTaTUBHON TPYIIIBI
SWOT - anamu3

npuHun [lapeto

METOJI IKCHEPTHBIX OIICHOK,

«OputBa OKKama»

JIEPEBO PELIECHUMN

JyarpaMmMa IIECTH CJIOB

OCA

CUTYallMOHHBIA aHAJIN3

MAaTPUYHBIE METOJbI

METOJBI LEIMHBIX MOJCTAHOBOK

TecroBoe 3amanue: MeToapl, TpPUMEHSIEMbIE  Ha
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oTare

MCTOJbI PCHICHUSA CJIOKHBIX Hp06J'IeM B YCJIOBHUAX HCOIIPEACICHHOCTHU

IIoMrCKa

)51

MCTOJZbI PCHICHUA B YCIIOBHAX OIIPCACICHHOCTU CTPYKTYPUPOBAHHBIX Hp06J'ICM

OLICHKHU



IbTEPHATUBHBIX PEILIECHU!

JPEBOBMJIHASL JHMarpaMma

MO3TOBOM IITYPM

«OputBa OKKamay

JIEPEBO PELICHUI

MO3rOBasl araka

qyarpamma IIecTH CJIOB

CUTYAaLIMOHHBIA aHAJIN3

MeTOoJT (POKAITBHBIX OOBEKTOB

METO/Ibl PEIIEHUs B YCIOBUSX OIPENEICHHOCTH CTPYKTYPUPOBAHHBIX IPOOIEM
MaTpUYHbIE METO/IbI

MeTo/1 (YHKIIMOHAJIBHO-CTOMMOCTHOTO aHalHu3a

PEST — ananms

Merona Jlenspu

Marpuna BoCTOHCKOM KOHCYJIbTaTUBHOW TPYIIIBI

aHKETUPOBAHUE

METOJi IPUYMHHO-CJIEICTBEHHOTO aHalIu3a

npuHuun Ilapero

METO/Ibl pEIIEeHUs CIIOKHBIX MPOOJIeM B YCIOBHAX HEOIPENEICHHOCTH
qyarpamma «pblObsi KOCTB)

OCA

METOJI IKCHEPTHBIX OLIEHOK

SWOT - anam3

WHTEPBbIO

METO/Ibl LIEMHBIX MOJCTAHOBOK

TecroBoe 3amanue: Merozpl, MpUMEHSIEMbIE Ha 3Tare BbIOOPA, peaiu3alil PelIeHUs:
METO/Ibl PEIICHHUsl CIIOKHBIX MpPOOJIeM B YCIOBHUAX HEOMPENEICHHOCTH
MeTOJT (POKAIThHBIX OOBEKTOB

METOJl 3KCIEPTHBIX OLIEHOK,

«OputBa OkKama»

meron Jlensdu,

MO3TOBOM IITYpM

MO3roBasi aTaka,

qyarpaMma IIeCcTH CIJIOB

METOJI MPUYMHHO-CJIEICTBEHHOI'O aHajau3a

MAaTpUYHbIE METObI

MeTo (YHKIIMOHATBFHO-CTOMMOCTHOTO aHaIHu3a

JPEBOBUIHASL JAMArpamma,

PEST — ananu3

Marpulia BoCTOHCKON KOHCYJIbTaTUBHOW T'PYHIIBI

METO/Ibl LEMHBIX MOACTAHOBOK

SWOT - ananu3

AHKETUPOBAHUE

UHTEPBBIO

CUTYallMOHHBIN aHAIN3

JMarpaMma «pblObsi KOCTb»

npuHuun Ilapero

METO/Ibl PEIIEHUS] B YCIOBHUSAX OIPENEIEHHOCTH CTPYKTYPHUPOBAHHBIX MpPoOiIeM
JIEPEBO PELICHUI

OCA

TecroBoe 3aganue: K cuIbHBIM CTOpOHAM OpraHu3allMd IIpU TPOBEIACHMM aHAIU3a
MO>KHO OTHECTH: METOJbl LIEMHBIX IOJCTaHOBOK
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64.

65.

66.

67.

68.

69.

70.

71.

72.

73.

BBICOKUH YPOBEHb KOMIIETEHTHOCTH MEHEIKEPOB

MOSIBJICHUE Ha PBIHKE TPyla KBaIU(UIMPOBAHHON paboyeld CHIIbI

HaJIM4Yre CBOOOITHBIX (DMHAHCOBBIX CPEICTB

HaJIM4Ue HEYOBJICTBOPEHHOIO MOTPEOUTEIBCKOTO CIpoca

TecroBoe 3amanue: @Ppaza «CymHOCTH HE CleqyeT yMHOXaTh 0e3 HeoOXOAMMOCTH

[Nl ol e ]

TIPUHA/IJICIKHT
a [Ilapero

b Wcukasa

¢ Okxkama

TectoBoe 3amanue: BepHo nm crenyromiee yTBepkIeHUE: «MeTro] «OputBa Okkamay
0ocoOcHHO A (EeKTUBEH s TOWCKa NpoOJieM, KOTOphIe eIle HE CTOSAT OCTPO, HO
KOTOPBIE BAXKHO OIPEACIUTH»?

a na;

b mer

TectoBoe 3amanme: J[peBoBUIHASA AMarpaMMa HCIOJIB3YEeTCS B TeX Ciydasx, Korja

a KpaTKOCPOYHBIE IEJIM JOJDKHBI OBITh JOCTUTHYTHI paHbIIE pPe3ylbTaTOB BCeU pPabOTHI
b HeoOxomMMo HcClieOBaTh BCE BO3MOKHBIE ACIHEKTHI, KAacaroIIMecs MpOOIeMbI

C  HeoOXoIuMo OBICTPO HaWTH pelieHue

TecToBoe 3amanue: BepHO 1M, YTO MOCTPOEHUE IPEBOBUIHON TUATPaMMBbl 3aBEPIIACTCS
TOT/Ia, KOT/Ia CTAHOBSTCS SICHBIMH CIOCOOBI PEIICHHS TPOOJIEMBI:

a HeT

b nma

TectoBoe 3amanue: [IpuMeHsieTcsl W TPU TOCTPOEHUU JPEBOBUAHOW HUArpaMMBbl METO]T
MO3TOBOTO IITypMa?

a Her

b nma

TecroBoe 3amaHue: BO3MOKHOCTH BHEUIHEW Cpebl OpraHU3alluU:

KBIM(UIIMPOBAHHBIN MEPCOHAN Ha pPHIHKE Tpyaa

BHEJPEHHUE B MPOU3BOJCTBO HOBBIX TEXHOJIOTUH

BO3pacTarolas MOTPEOHOCTh MOKYyMarejael B MOCIEHPOJaKHOM OOCITyKHUBAaHHUH
pa3paboTka CHUCTeMbl MOTHBAI[MU IEpPCOHANA

CMEHa PYKOBOJCTBA MPEANPHUATHS

W3MEHEHHE HAJIOTOBOUM MOJUTUKU

TecroBoe 3amanue: Meroa, TO3BOJIAIOIMIMI  OMPENENUTh  WCTUHHBIE  MPUYHHBI
paccMmaTtpuBaeMoil MpoOIeMbl:

a Oxkama

b ABC

¢ Hcukana

d nepeBo pemicHwmii

TectoBoe 3amanue: I'maBHas uenb aHanu3a auarpammbl McukaBa:

a paHXHUpOBaTh MPOOIEMBbI MO MX 3HAYMMOCTH

b orteickate Hambosee MPaBWIBHBIA TMyTh W SPPEKTUBHBIA CHOCOO  pelIeHHUs

=~ D® O O T D

poOIeMbl
TecroBoe 3amanue: Kak HasbpiBaeTcst MeToJ OOCHeIOBaHHUS MpOOJeMbl € MOMOMIbIO 12
BOIIPOCOB?
a MO3rOBOM ILITYpM,
b mectu cnos
C TNPUYMHHO-CIIEJICTBEHHAs Iuarpamma
d Henstpu
e ABC

TeCTOBOG 3aJaHHUC: MCTOI[BI JJIA I/ISY‘ICHI/IH OKpY)KeHI/IH OpFaHI/I3aI_lI/II/I:
a ABC
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74.

75.

76.

77.

78.

79.

80.

81.

b PEST - anamus

¢ BKI

d bpurBa Oxkkama

TecroBoe 3amanue: K MakpOOKpYKEHHUIO OPraHU3alUMyd OTHOCSTCS:
KJIMEHTBl OpraHu3aluu

HaJIoroBasi MOJINTUKA TOCYJapcTBa

KYpChl BaJIIOT

MIOCTABILUKH CBIPbS

KIIMMaTU4YECKHE YCIOBUS

TecToBoe 3amanue: MartpuyHble METOMBI

a PEST — anamms

b ABC-ananu3

C Marpuna BOCTOHCKON KOHCYJIBTATUBHOW TPYIIIBI
d

€

O OO T D

SWOT - anamu3
Meron 3KCHEPTHBIX OLIEHOK
TecroBoe 3amanme: Kakoil meron mo3BossieT 3¢G(GEKTUBHO paclpeAeauTh MOTOK
JICHEe)KHBIX CPEJCTB HAa WMHBECTHpPOBaHHE OH3Hec-o0jacTeld KOMIaHWHU:
PEST - ananms
ABC-ananus
Marpunia boCTOHCKOM KOHCYIBTaTUBHOW TPYIIIIBI
SWOT - anam3
MeTto 3KCHEPTHBIX OLIEHOK
TectoBoe 3amanme: Kaxkoii(ue) wmeton(bl) MOXKHO HCHOJIB30BaTh IS TPUHATHS
CTPATETMYECKUX M MapKETHUHIOBBIX PEHICHUM:
PEST — ananus
ABC-ananus
Marpunia BoCTOHCKON KOHCYJIbTaTUBHOW TPYMIIbI
SWOT - ananu3
MeTto 3KCHEPTHBIX OLIEHOK
TectoBoe 3amanue: YCTaHOBUTE MOPSJIOK pa3pabOTKU aHKETHI:
a ONpeIeNeHUe COJEPKAHUS BOIPOCOB
b cocraBienue MOJHOrO CHOHUCKAa BCEX MOTPEOHOCTEH B  HWH(OpMAIMH, YETKOE
OIIpENIETICHUE TPYII PECIOHACHTOB
OIIpe/IeTICHUE TOCIEA0BATEIBHOCTH BOIIPOCOB
OIIpE/ICTICHUE THUIA AHKETHI
BBIOOP (OPMYITHPOBOK BOMPOCOB
ONpe/ieJIEHuEe THUMa KaXkJ0ro BOIpoca
TectoBoe 3ananue: BepHo nu yTBep)KIEHHE: BOINPOCHI B AHKETE CTPYKTYPUPYIOT Ui
TOr0, YTOOBI PECMOHAEHT MOI B IPOU3BOJBHONH (OpME BBIPA3UTH CBOE MHEHHE?
a Her
b na
TecroBoe 3amaHue: DKCIEpPTHbIE OLEHKH MPEJICTAaBIAIOT Cco0OM ciexyroumuil  Buj
UH(pOpMAaIIHU:
& WHTYUTUBHBIE JTaHHBIE
b ¢dopmanuzoBaHHbIC TaHHbBIC
C KOJMYECTBCHHBIE JaHHbIE
TecroBoe 3amaHue: AJBTEpPHATUBHBIE BOIPOCHI B AHKETE MOIYT COJAEpXkaTb BAapUAHTOB

OTBECTA.
a 1

O OO T D D O O T D

-~ D O O

b 2
c 3
d 4
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82.

TecroBoe 3amanue: BepHo nm yrBepxkaeHue: «Bce HHTEpeCHBIE Uil PECHOHJICHTA

BOIIPOChI PEKOMCHAYCTCA pasMCllaTb B KOHIEC AaHKCTEHI, YTOOBI Y HCTO OCTaJIOCh XOpomiec

BII€YATIICHUE ?
d HET
b na
83. TecroBoe 3amanme: Kakoe moaxoa MOKHO WCIOJIB30BaTh TP aHAIM3E OOJIBIIOrO

KOJIMYECTBAa OJHOPOJHBIX (PaKTOPOB:

aPEST — anamus

b ABC-ananus

C Marpuna BOCTOHCKON KOHCYJIbTaTUBHOM I'PYIIIBI
dSWOT - anamus

€ Meroa 3KCHEpTHBIX OLIEHOK

84. TecrtoBoe 3amanme: HaszoBute ™MeTon aHanm3a, O00ECTEUMBAIONIUN €ro MPOBEIACHUE C
Y4€TOM OCOOCHHOCTEH pemraeMoi mpoOIeMbl
85. TectoBoe 3amanue: OcobGenHoctu merona [lenbdu:

86.

87.

88.

89.

90.

91.

92.

a aHOHHMHOCTH

b oOparnas cBs3b

C BBICOKas COTJIACOBAHHOCTb MHEHUM JKCIEPTOB

TecroBoe 3amanue: CTpyKTypupOBaHHAsl CUTYyallUs XapaKTepHU3yeTcs:

a HaTU4YMeM HEeCKOJIbKUX aJbTepPHATUBHBIX JHHHUHM IOBEIEHUS

b HeompeneleHHBIMU 3HAYCHUSIMH HEKOTOPBIX MTAPaMETPOB,

C HaIu4yheM OrpaHUYMBAIOIIUX (DaKTOpOB

TecroBoe 3aganue: BepHo 1nu  BbickazpiBaHue «PHCK — 93TO  MNOTEHUHAIBHO
CYIIECTBYIOIIAasi  BEPOSATHOCTb  MOTEPU  pecypcoB (B BHUAE  JIOTOJHUTEIbHBIX
HEMpPeIBUICHHBIX PACXOJI0B) WIM HENOJy4eHHs] JOXOJIOB, CBA3aHHBIX C peau3anuein
KOHKPETHOTO YIPABJICHUYECKOTO PELICHUS»:

a BEpHO

b meBepHO

TecroBoe 3amganue: ['pynmbl pUCKOB:

a PHUCK peaiu3aluu YIPaBICHYECKOTO PELICHHS

b puck noctmxeHue IeIH

c (momuIuTE)

TectoBoe 3amanue: Kakoii MeTON HAAO0 MCHOJIB30BaTh C LEJIbI0 MUHHMM3AlUU pPUCKA
IIpY PELICHUH 33Ja4d B YCJIOBUHU IOJHOM HEOIPENEICHHOCTH:

a METOAMAKCUMHHHOIO pELICHUS

b nepeBo pemicHmii

C MeToJ MHUHHMMakKca

d Meroa MakCHMH3aIMK MaKCHMyMma JI0XOJ0B

TectoBoe 3ananue: BepHo mm yrBepxkaeHue: «lIpaBuiio MakCHMallbHOM BEPOSTHOCTH
MPUMEHSIETCS] MPH PELIEHUU 33/a4 B YCIOBUSX aOCOIIOTHOW HEOIpeaeleHHOCTH?

a BEpHO

b HeBepHO

TecroBoe 3amanue: BepHo nm yrBepkacHHE «MeETOA «IEPEBO PELIECHUI» MNPUMEHSAETCS
B Te€X Cilydasix, KOrJa pelIeHHe NpoOJieMbl €IMHCTBEHHOE»?

a BEPHO

b HeBepHO

TecroBoe 3amaHue: VYHHUBeEpCaJbHBIM MeETOJ BbIOOpa peIICHUH, ONTUMHU3UPYIOLINA
3aTpaThl Ha UCHOJHEHUE (PyHKUMH oObekTa ympaBieHus Oe3 ymepba MX KauyecTBY:

a Jensdpu

b ®CA

C CIEHapHBIA NOJXOJ,

d cuTyanuoHHBIN aHaIH3
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TectoBoe 3amanue: Meroabl NPHUHATHS PEIICHUMHM B YCIOBHUSAX  BEPOSATHOCTHOM

HEOIPEEIIEHHOCTHU

a MHUHHMMakca

b Meron Ha OCHOBE JepeBa peLICHUIA

C METOJ IUIATEKHOM MaTpHULbI

d mnpaBWIO MaKCHMAJIbHON BEPOSITHOCTH

TectoBoe 3amanue: TpeboBaHusi kK HAOOpPY KPUTEPUEB OIEHKH albTEPHATHUB:

a TOJHOTa

b omneparroHHOCTD

C HEW30BITOYHOCTH

d (momumuTe)

TectoBoe 3amanme: JKusnennsrit ki Topapa (KIT):

a4 HOpPMaTHBHBINA CPOK IKCIUTyaTallMM TOBapa;

b nepwox BpeMeHH, BKIIOYAIOMIMNA MApPKETUHTOBBIC HWCCICIOBAHHS, TEXHUYECKYIO |
TEXHOJIOTMYECKYIO TOATOTOBKY MPOU3BOJICTBA;

C TmepuoJ BpEeMEHHM OT Hayaja J0 OKOHYaHHWsS BBIIyCKA M pealu3aluyd ToBapa B
MIepBOHAYAJILHOM BUJIE;

d Bce BhIIETIEPEUNCIIEHHOE
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Ipunooscenue 5
TunoBoii KOMILIEKT Keic-3a1a4

YK-1 (3Hatb, ymeTh, B1aneth) YK-2 (3HaTh, yMETh, BIIAJCTh)

Onupasch Ha MaTepuaibl CTaTe, HCIOJIb3YS METOJMKU KPUTHMYECKOIO aHajau3a IpoOJIeMHBIX
CUTYyalluil Ha OCHOBE CHCTEMHOrO MOJXOJa W BbIPAOOTKU CTpaTeruu JEHCTBUM, y4UThbIBas BCE
9TAIlbl JKU3HEHHOTO 1IMKJIA BBIIIOJIHUTE 3a1aHMUS.

3aganus nad keiic-aHaamM3a:

- MPOAHAIN3UPOBATH MPEUIOKEHHBIE CUTYallu!
- HACHTU(UIIPOBATH TIPOOIEMY

- OTIPEACTNTh KPUTEPHH BBIOOpA albTepHATHB

- pa3paboTaTh aJlbTEPHATUBHBIE PEIICHUS

- 000CHOBATh BBIOOP peLICHUS

Curyauus 1 «bytuxn Xpucrogapa»

XKanna Xpucrogap TOJIBKO UYTO TOJYy4YHJIa YHUBEPCUTETCKYIO CTENEeHb OakanaBpa IO
HanpaBJeHnI0 «MeHeDKMEHT» U cpa3y ke BKIIYMIach B paboTy KOMIIAaHUU CBoero oTia. Ee orent
borgan Xpucromap sBisuIcs BiajenblieM W Tpe3ugeHTOM Kommanuu «byrtuku Xpucromapay.
Komnanus Bianena cetbto U3 12 Mara3mHOB MOJHOM KEHCKOUM OJEKIIbI B pAJI€ KPYIHBIX TOPOJOB
Poccuun. Kommanuio emnie B KOHIE MepecTporMku ocHOBa Jies JKaHHbl. CBSI3U M ONBIT JIEa, JOJITOE
BpeMs paboTaBiero B cpepe COBETCKOM TOProBiH, U nocieaHue 10 et aesTeabHOCTH ee oTia B obac-
TH KEHCKOUM OJICK[IbI, ©X YMEHHE MOKYMaTh U MPOJaBaTh ATy OJEKIY MPEBPATHIIA KOMITAHUIO U3
OJTHOTO MarasuHa B LleHTpe MOCKBBI B JOCTATOUHO OOJIBIIYIO CETh Mara3uHoOB. YIpaBJICHUYECKUI
ctuib bormana Xpucrtomapa, 1o cyTH, ObLT MPOJMOJDKEHHEM CTWiIs ero otia. O6a moiryduiu
oOpazoBaHue TIPU CTapOW CHUCTEME, OJJUH — TOPTOBOE, a JAPYrol — MoJuTexHu4Yeckoe. borman
3HAJ, 4TO U Kak OH jenaer. OH ObLI ropa TeM, 4To ObUT CIIOCOOEH «JepKaTh PYKYy Ha ITyJIbCe» BCEX
JIETaJIel MO TIOKYIKE, peKJIaMe W YNpaBJeHUI0 MarazuHamu. Kaxaplii M3 MEHEIKEpPOB €ro ma-
ra3uHOB, PABHO KaK Y WICHBI MIPABJICHUS, BCTPEYAIMCh C HUM KaXK/ple 1B€ Heaenu B Mockse. Mexay
3TUMHU BeTpedamu borpan Tpatwin 2—3 AHS KaXJIOM HEJENM Ha IMOCEIICHWE CBOMX Mara3uHOB U
paboTy ¢ UX MEHEKEPAMHU.

Opnako riaBHOM ero 3a00Tol OBLJIO TO, Kak JIIOJM KOMMYHUIUPYIOT M KaK OHH
CMOTHUBHpOBaHbl K paboTe. OH oTMeuan, YTO Ha 3acelaHusAX, KOTOpbIE OH IPOBOJMWII, BCE €ro
MEHEKEPBI U CIIEUUAITUCTHI CIYILIAIOT €r0 OY€Hb BHUMATENBHO. TeM He MEHEe OT CYXAECHUM, KOTOpbIE
OHU JIeNJIn» €ro Hauyaia OEeCIOKOUTh MBICHb: CHBIIIAT JIW OHM €r0 WM MPOCTO BHUMATENIHHO
ciymaroT. Kak pe3ynbTar psja ero yka3aHuil TOYHO HE BBINIOJHSUICH MarasuHamu. OH 4acTo cam
MpaBWJI JIOKYMEHTAIIMI0 U pPEKIAMHBIE MPOCHEKThl. B HEKOTOpbIX MarazuHax pabOTHUKHU
MOTOBAPUBAIM O BCTYIUIEHHH B mpodcoro3. Hepenko mpuxoaunock Cibliark T0o, 4TO €My COBCEM HE
HpaBWIOCh. Tak, eMy CTajlo M3BECTHO, YTO MHOTHWE PaOOTHUKU KOMIIAHWH, BKJIIOYAs HEKOTOPBIX
MEHEKEPOB, 3HAOT, UTO IBITAETCA A€NaTh €ro KOMIIAHUS, U YBEPEHBI, YTO OHU MOTJIU JI€JIaTh JEJ0
aydmie, ecnd Obl MMENH IIAaHC TOBOPHUTH HEMOCPEACTBEHHO ¢ bormaHom u ero Ommxaiimmim
okpyxeHueM. Cam borjgaH 4yBCTBOBaJ, YTO MHOTHME €0 MEHEDKEphl, TAK K€ KaK U CIyXKallue
MarasuHOB, JeJajdd CBOI paboTy 0Oe3 Kakux-HUOyAb pealbHBIX YCHIWN B TBOpYECTBE, O€3
n300peTaTenbHOCTH U 3HTY3ua3Ma. Ero, kpome Toro, MHTEpecoBao, MoYyeMy HEKOTOPBIE €ro JIydIlHe
pabOTHUKY YBOJNBHSJIMCH U YCTPAUBAIMCH HA pa0OTY K KOHKYPEHTaM.

Korma mous mpuiia k Hemy, YTOObI 3aHATH JOJDKHOCTH €0 CIEIHAIbHOTO MOMOIIHUKA, OH
ckazan: «OKanHa, MeHs OeCHOKOUT Tpoucxojsiiee KommaHuu. O4YeBHUIHO, YTO 3TO Mpodiema
KOMMYHHUKAILIMU U MOTUBAIMU. S 3HAI0, 4TO ThI M3y4alia MEHEPKMEHT B YHUBEpcUTETE. S ciblmian, Kak
Thl TOBOpWJIa O TpoONemMax OapbepOoB M TEXHUKM KOMMYHMKAIMH. Thl Ha3plBalia MMeHa Macnoy,
I'epubepra, Bpyma, MakKrnennanga 1 Apyrux, KTO MHOTO 3HaeT B oOmactu MoTtuBaimi. KoHedHo, s
COMHEBAIOCh, YTO 3TU «IICHXOJIOTW» 3HAIOT JOCTAaTOYHO MHOTO O Ou3Hece. Bmecte ¢ TeM s 3Hai0 0
MOTHUBAIMH JIFOJIEH TO, YTO TJIABHOE — JIEHBIU, XOPOIINH HAYabHUK U XOPOIIUE YCIOBHUS pabOTHI.
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Moxet ObITh, ThI 3HACIIb YTO-TO €IIe, YTO MOMOXKeT MHe? S Haleroch Ha 3T0. 3a TBoe oOydeHHe B
YHUBEPCHUTETE S 3aIIaTiil HeMalio JieHer. MHe 3To HenemeBo 000nuiock. Tak 4To Thl Moriia Obl MHE
MIPEYIOKUTH 7

Curyanus 2 «Pabdo4uii 1eHb reHepaJIbHOr0 IUPeKTOPa (GUPMbD)

CBoii pabounii neHp reHepanbHblid aupexkTop Gupmsl [1.I1. Bacunbes, kak 00bIYHO, Hayal
Ha I10JTYaca paHbllIe W MPEXkIe BCEro Ha JIMCT Oymaru HaOpocas MmepevyeHb BCeX Ael, KOTOPHIMU
MPEACTOUT CEroNHs 3aHAThCS. B dymcie Hamboliee BaXXHBIX OH IMOJYEPKHYT paboTy IO
COCTAaBJICHUIO IUIaHA O MEPCIEKTUBAX pa3BUTUSA (pUPMBI. DTO JABHO HE JAaeT €My IOKOSs, OJJHAKO
B3ATbHCS 32 JIEJI0 M10-HACTOSAIEMY BCE HEKOT1a - OTBJIEKAIU TEKYIIHUE JIeNa.

Ha crone yxe HECKOJNBKO IHEH JeXaT Nalkh € MaTepHallaMH, IOJArOTOBJICHHBIMU
COOTBETCTBYIOIIMMH CIyXKOaMH: MEPCHEKTUBbI HAYYHO-TEXHUUECKOTO Pa3BUTHs (DUPMBI, aHATIU3
OCHOBHBIX TEXHMKO-3KOHOMHYECKHX IOKa3aTeseil, mporHo3 Ha Oyaymuii roa u 1.1. Marepuanbl
TPeOYIOT TIATEIBHOTO U3YUEHHUS], a IOKA y1aBaJI0Ch 3HAKOMUTHCS C HUIMH TOJIBKO YPbIBKaMH.

[lepBbIM nemoM HaJO MPOBECTH ONEpaTHBHOE coBellaHue. Konel mecsia v KBapraja.
BacunbeBa oueHb OecrnokoMT (MHAHCOBOE MOJOKEHHE (GUPMbI U peanu3auus MPOTyKIIHH.
CoBemnanue ¢ pyKOBOIUTEISIMU CIIy’kO Hadato poBHO B 9.00, mpoBeAeHO JOBOJBHO YETKO, HO
3aKOHYHTB €ro yIaiaochk TOIBKO K 11 gacam.

K sTtoMy BpemeHH B NpHEMHOM HAKOIMJIOCH Y€ MHOro mnocerurene. B ux ugmcne
HECKOJIBKO TMpeacTaBuTenel apyrux ¢upmMm, npennpustail. Kpome TOro, mpocui NpUHSTH
HavyaJlbHUK (PMHAHCOBOW CIYKObI (B CBSI3M C HEBO3BpAILIEHUEM KPEIUTOB IOPUAMUYECKUM JIMLIAM
OH XOTeJ JaTh MOSCHEHHS IO 3aMEYaHUsM TEHEpaJbHOrO0 IUPEKTOpa U CHITh BOIPOCHI).
[Ipocunu Takke NPUHATH: HAaYaJIbHUK KaJpOBOM CIyXObI, a TakkKe ClyXObl MapKeTHHIa IO0
M3MEHEHHUIO CUTYaIlMM Ha BHEITHEM PBIHKE M3-3a KojieOanuit BamoTel CIIIA. "Uto eMy oT MeHs
HaJ0, - MOAYMaj TEHEePaIbHBIM IUPEKTOp. - OH. KaxXeTcs, HE TEpBBIM JEHb YXE€ KO MHE
npopeiBaeTcs. ECTh Bellb 3aMeCcTUTENb TeHepadbHOro aupekropa mo ¢uHancam'". Ilo crmemam
OJIHOTO U3 COBEUIaHUN TMPENCTOSIO PEIIUTh pPSAJ BOMPOCOB C HAYAIBHUKOM CIYXKOBI
0e30MacHOCTH.

I[Ipuem BacunbeB nauwan B 11.30. B mepByro ouepenpb mnpuriacui MNpelcTaBUTEICH
apyrux ¢upm. "CBouM" Ha3HA4YUI BpeMs B TEUYCHUE JHS, 3aMECTHTENIS TI'€HEepPabHOTO
JUPEKTOpa MPOCUI Yepe3 CEeKpeTaps MO3BOHUTH IMO3JHEE, €CIM TOT HE HAWJeT BO3MOXHOCTH
peUIuTh CBOM BONPOCHI C BUIle-TIpe3uAeHTOM (upMmbl. HeoxuaanHo mpuexan MpeacTaBUTEIb
KOMMepueckoro OaHka, B KOTOpoM HaxonuTcsi cueT ¢upmbl. [lpumocs mnpunsate. Kak
0Ka3ajoch, BCE €r0 BOMPOCHI KacajJuCh KOMIIETEHIIMU 3aMecTuTens no ¢gunancam. Ho, Tak yxe
OBLJIO MPUHATO Ha (PUpPMeE, CHayajga OH JOJDKEH ObLT 00paTUTHCS K Te€HEepalbHOMY AUPEKTOPY.
W3 Ttpex mpexacraButTenedt Apyrux (uUpM TOJIBKO OJMH JIEUCTBUTEIBHO HYXKJAJICA B MpHEME
reHepalbHOro AUpeKTOpa. Bonpockl Ipyrux BIOJHE MOTJIM PEUINTh €ro 3aMecTuTenu. OaHako
OJIMH U3 MpEeJCTaBUTENeH HAOTpe3 OTKa3alcsi paccMaTpUBaTh ¢ KeM-TH00, KpoMe reHepaIbHOTO
JIUPEKTOpa, BTOPOM - OCTalCsi HE YAOBIETBOPEH PELICHHEM 3aMECTUTENsl U HENPEMEHHO
TpeboBas BMemaTeJ bcTBa "camoro".

JIumb mocne obena TeHepanbHbI TUPEKTOP, HAKOHEI, CMOT MPUCTYNUTh K paboTe Haf
MEPCTIeKTUBHBIM IJJAHOM, HO B 3TO BpeMs TMO3BOHWI TJIaBHBIM Oyxrantep ¢upmsel. [leno
0Ka3aJloCh 3HAYUTENIBHO Cepbe3Hee, YeM MOXKHO ObuIo mpenmnosarars. [1og yrpo3oii cpeiBa ObLia
BhITUTaTa 3apaboTHOHM miaThl paboTHHKaM. baHk, rae HaxoAwnuch (UHAHCOBBIE CpPEACTBA
(bupMBI, HEOXKUJAHHO O0aHKPOTUICA. ['eHepanbHBIi TUPEKTOP AAaBHO MOJ03PEBall, YTO C ITUM
0aHKOM He BCe 0JaromojayydHo.

Hano nmememienHo exaTh B OaHK. ['eHepanbHBIN AMPEKTOpP MPOCHUT CEKpeTaps BhI3BATH
MalllMHY, HO OHA HAllOMUHAEeT, 4To ceroaHs B 16.00 y Hero mpuem moceTuTeNe Mo JIMYHbIM
Bompocam, a B 17.30 - coBenjanue pykoBOAUTENEN CTPYKTYPHBIX Noapa3aeneHuil. Yrto nenats?
OTMEHSTh MIPUEM MOCETUTENEH MO JTUYHBIM BOMIPOCAM HE XOTeNOCh Obl. [loMHUTCS, B MPOILIBIN
pa3 OH IepeHocu’a ero Ha ceroAHs. Hapymarh camMum ke 3aBEI€HHBIM MOPSJOK - 3HAYUT
MOJPBIBATh YBAXKEHUE KO BCSIKOMY MOPSIAKY BOOOIIIE.
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Pa3MblieHns reHepaabHOTO TUPEKTOpa MPEPhIBACT TeNe(OHHbIN 3BOHOK M3-3a TPAHUIIBL.
WuTepecyroTes, moyemMy 10 CUX HOp HE OTIpaBieHa NpoayKuus pupmel st peanuszanuu. OH
TaK M HE yCIIeN MPHUHATH CBOETO IJIaBHOTrO Oyxranrepa. Bompocsl kacaioTcs MHTEPECOB MHOTHX
pabOTHUKOB, TMOHAMOOATCS CpeAcTBa sl BBILIATHL 3apaboTHOW miaTel. Kak 3TO0 Bce Oyxer
OpraHu3oBaHO? YUTEHBI JIM TcHXoJorudeckue ¢akropbl? KakoBbl MOCHEACTBUS HEBBIIIATHI
3apaboOTHOM IIaTHI?

Bo Bcex aTux Bompocax HEOOXOIMMO JOCKOHAJIBbHO pa3o0paThes, €€ pa3 B3BECUTH U
ob0cymuts. Ho rae xe B3sTh Bpemsi? ['eHepanbHBId AUPEKTOP ¢ TOCKOH MOCMOTPEN HA IMyXJIYIO
ManKy euie He pa3o0paHHON KoppecnoHJAeHIMH, 3aaymaics: "Co3naeTcst Blie4aTaeHUe, YTo HE s
PYKOBOXY (pupMOH, a ¢upma MHOW. Sl Hameuyaro OJHM Jefla Ha JeHb, a JKU3Hb TOJCKAa3bIBACT
npyrue. MoHO JI1 HaBECTHU B 3TOM KaKoi-To nmopsiaok?"

CnyxObl 3aMeCTUTENS T€HEPAIbHOTO AUPEKTOPA M0 KOMMEPUYECKUM BOIpOCaM H3y4allH,
IIOMHUTCS, 3aTpaTbl paboyero BpeMeHU pyKoBoauTesed Hamed ¢upmbl. IHTEpecHO ObLIO ObI
IIOCMOTPETh pPe3yabTaThl, TeM O0Jiee OHU 3/1€Ch, B namnke. /la, uudpsl BecbMa J11000NnbITHbIE".

Oxka3bIBaeTcs, y TeHEpabHOTO JUpEKTOopa (GUpPMBI U y ero 3amecturenieil pabodee Bpems
OOBIYHO CKJIAbIBACTCS MPUMEPHO CIIEAYIOLIUM 00pa3oM:

* MOATOTOBKA PEUICHUN MEePCHEeKTUBHOTO XapakTepa - oT 1-5% y pykoBoauTens, a0 25% y
OTJENTbHBIX 3aMOB, M3 HUX 93% - Ha mpoBeaeHWE pa3HOrO poja coBemanuii u 7% - Ha
U3y4yeHHue U NpopaboTKy MaTepUaloB; cocTaBieHUE (MOAroTOBKA MpeasioKeHui) iana - 5% y
pykoBonutens U 10 15% - y 3aMOB, KOPpEKTUPOBKA U YTOYHEHHUE IJIAHOB TEKYIEro roja -
oT 3 1o 4%;

e onepaTtuBHas pabora - ot 65 mo 70% oOmiero BpeMeHH, B TOM YHCIE: TMOCEHICHHS
TPpyAOBOTO KoJulekTHBa - 2-3%, coBemanus - 90%, u3ydeHue marepuanoB - 2%, Apyrue
$hopMBI pabOTHI - OCTAIBHOE;

* peuieHne KaJpoBBIX BOMPOCOB - 5-6% pabouero BpeMeHH, OpPraHM3allMOHHBIE MPOOIEMBI
yrnpasieHus - 10 4%, Apyrue BOIPOCHl - OCTAJIbHOE BpEMS.

"A Kak CKJaJbIBaeTCsi pabouMii JeHb Y PYKOBOIUTENCH Apyrux ¢Gupm? - 3aayMbIBACTCS
reHepanbHbId aupekTop. Beap Mbl pabotaeM He Xyxke apyrux. IIpaBma, moil paGouuii JeHb
JuTea uHoraa no 12 gacos. YUTo %k, €ciid TaK OpraHu30BaH y MEHS MOM TPy, TO HAJ0 3aHATHCS
IJIAHUPOBAHUEM CBOCH pabOTHI'.

Curtyanus 3 «YnpapjeHYeCKasi KOMaH/Ia B KOMIIAHUMW»

B cepemune oxTa6ps 29-netHuit bopuc MuHMH, Npe3naIeHT HEOOJBIIOW TOProBOM
KOMIIaHUH, JTOJDKEH ObLT BCTPETUTHCSA CO CBOEH YIMPaBIEHYECKONW KOMAaHJIOW MO MOBOJY YBEIMYEHUS
LIEH Ha MmpojaBaeMble ToBaphl. llocT mpe3uieHTa OH MOJYYHJ TOJ Ha3aJl OT CBOEro OTia,
BlIaJiefiblla KOMIIAHUU. JTO ObLT MOUCTHHE cyMacumeamuii roa. Kommanus uyrh ObUIO HE
obankpotunack. OJHAKO €Ille MHOTOE OCTAIOCHh CHeNaTh, YTO YBECTH KOMIIAHHUIO OT «Kpas
MIPOMACTI.

Hwxe npuBoAMTCS XapakTepUCTHKa WICHOB yIpaBiieHUeckoi komaH bl boprca, coOpaBimxcs
Ha 3aceganue K 11:00. Bmagumup — 32-neTHuii GUHAHCOBBIM TUPEKTOP KOMIIAHWHW; B KOMITAHUU
paboTaeT Tpu Troja, OpuAd Tyda U3 OJHOM M3 AyIUTOPCKUX KOMIIAHMK «BOJIBIION IIECTEepKM.
[Tomumo puHAHCOB, OH OTBEUAET 3a OyXTanTepuio U oOIeaIMUHUCTPATHBHBIE BOMPoCkl. Hukomnait
(35 ner) paboTaer B KOMIIAHUU BOCEMb JieT. XOTSI MO OOPa30BaHUIO OH SKOHOMUCT, OH MOMEHSII
MHOTO paboT B kommanuu. Ceifuac OH 3aHUMAETCS BOIIPOCAMH 3aKYTMOK TOBAPOB Y MOCTABIIUKOB H
nomunHsercs Bnagumupy. Enena — 45-netnsis cectpa boprica pykoBOIUT TOProOBBIMH OTIEPAIHSIMU.
ToproBnst opraHuzoBaHa 4epe3 IUIEPOB, IMOATOMY Yy EEHbI BCEro HECKOJbKO YEIOBEK B
MOMYMHEHUH, CEeMEHHBIM OOCTOSATENbCTBAM €M HE YNalnoCh 3aKOHYHUTh BY3 U TOJYYHJ BBICIIEE
oOpa3zoBaHue.

Bopuc co3Ban 3acenaHvie W MPUTIIACKI HA HETO KOHCYJbTAHTA IO YIPABICHHUIO, YTOOBI
oOCyIuTh MPOOJIIEMBbI B CBSI3U C HEOOXOIMMOCTBIO TMOBBIMICHUS! A((HEKTUBHOCTH AESITEIHbHOCTU
KOMIIaHHUH.

bopuc: Jlagno, MBI IOTpaTUIH YK€ HEMAJIO BPEMEHH Ha 0OCYXK/IEHHE BOIPOCa O TIOBBIIICHUU
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1ieH. Bnagumup pekomenayeT nmoHATh HeHsl 16% yixke ceifuac. XoTenoch Obl y3HaTh MHEHHE KKIOTO
u3 Bac 00 3tom. Haunem c te6s1, Biaamumup.

Braoumup: Moii aHanm3 JaHHBIX W3 OTYETOB IO MPHUOBLIN YKA3bIBAET, YTO YBEIHMUEHHUE IICH Ha
16% HeoOxoIuMO MPSIMO ceivac, e Mbl XOTHM TOJIYYHTh KaKyH-HUOYb MPUOBLTH B 3TOM TOJY.
[To caMpIM JnydlmIMM MOHMM OLIEHKAaM, MbI TE€pPAEM JE€HbI'M HA KaXJOW Npojaxe. Mbl ¢  caMoro
Hayaja Trojia elie HU pa3y He MOBBINAIM LEHbl. Y Hac MpOCTO ceiuac BbIOOpa. MBI JIOMKHBI 3TO
ClleNaTh.

Huxkonaii: Konedno, Obu1o Obl Ty4Ille YBEJIUYUTH IIEHBI HE M0 CPABHEHHUIO C HAYaJIOM 3TOTO
rojia, a 1Mo CPaBHEHHUIO C 3TUM K€ IMEPHOJIOM Mpouuioro roga. Heo6xoauMo y4uThIBaTh, 4TO MbI
HaXOJUMCS B CEpeMHE CE30HA MPOJaX U MOBAJTbHOE YBEIIMYCHHE IIEH HE O4YeHb kKemarenbHo. Ho, k
COXKAJICHUIO, Y HAC HET BBIXOJIA.

Braoumup: Y Hac HeT criocoba OT 3TOTO 0TKa3aThCsl.

bopuc (BeinepkuBas may3y, OnIsIpIBaeT BceX coOpaBmmxcs): MTak, Bce Bbl PEKOMEHIyeTe
YBETMYUTH LIEHBI TIPSIMO celyac?

Huxonau v Braoumup: J1a!

Braoumup: Heo0xoMMO MOMHHTB, YTO MBI HE MOYKEM MOJHSTh LIEHBI 0 CTAphIM 3aKa3am, UX
MO>KHO BBECTH TOJIKO B HOBBIE 3aKa3bl. MBI y:ke OTIPaBHIIM MHOTO 3aKa30B I10 CTapbIM IieHaM. Jumepsl
MOTYT HE TIPUHSTH HAIIUX TpeaoKeHui. [10aToMy MOBBIIIIEHHE 1IEH KOCHETCS TOJIBKO TEX 3aKa30B,
KOTOPBIE MBI O’KUJIAEM TIOTYIHUTh.

Huxkonau: Ecnu noBeIeHue 11eH OyIeT OTHECEHO TOJIBKO K HOBBIM 3aKa3aM, TO, IPHHUMAS BO
BHUMaHUE 32-CTpaHWYHBIA CITMCOK BBIMOJIHEHHBIX 3aKa30B Yy EJeHbl, Mbl MpOCTO HE CMOKEM
TOYYBCTBOBATH PE3YJIbTaTa OT YBEIIMUYCHHUS II€H, O KOTOPOM TOBOPHM.

Braoumup: Torna Mbl TOJDKHBI U3BECTUTH JIJIEPOB O TIOBBIIICHUH IIEH HA Y)K€ TTOCTABJICHHBIC
UM TOBaphl. S 3a7epKy UM MOCTaBKU W TOIUIIO MHCbMa O MOBBIIICHUH IIeH. S| Takke MOIMpOILy UX
MOJITBEPIUTH CBOE COTJIacue Ha 3T0. B MpOTHUBHOM ciiydae HaMEKHY MM, YTOObl OHU HE OXKUIATU OT
Hac B Oy/yieM ToBapa.

Huxonau: JIeicCTBUTENBHO, MOATBEPKACHHBIE 3aKa3bl JaayT HAM TaKylO BO3MOKHOCTb.

bopuc. Bbl gymaere, 4To 3TO caMoe€ JIydllIee, YTO MOYKHO CJIENIaTh?

Braoumup: Mpl nenaem AeHbIY, ¥ ObIIO OBI TIIYIIO B 3TOM CUTYAITUH HE TOHUMATD IICHBI.

bopuc: Enena, Tbl 4eM-TO HEJIOBOJIbHA. YTO ThI JyMaellb 110 3TOMY NOBOAY?

Enena (moxxumast miedamu): S qaxke He 3HaRO.

Braoumup (c sBHBIM HeTeprieHHeM): Mbl jke TepsieM IeHbI'M Ha KaXJIOM 3aKaze.

Enena: Mens 6ecriokoUT, YTO MbI IIOHUMAEM 1IEHBI B CEPE/IHE CE30HA MPOIDK.

Huxkonaii: Ecnu % aath, TO PO 3TO MOXKHO MPOCTO 3a0bITh.

Braoumup: Enena, Toraa 4to-HUOYIb TPEITONKH.

Enena: $1 we 3naro. (Ilay3a.) Otu 3akaspl (OepeT B pyku 32-CTpaHMYHYIO KHUTY 3aKa30B)
0TpabaThIBAIUCh LIENbIA MECSIL C JiepamMu. 31ieck cBbile 175 crareil ToBapoB. Bee 310 Hano Teneph
niepenienaTh ¥ pa3ociars Juiiepa 00paTHO Ui MOATBEpkKAeHU. MHE 3TO He OUYeHb HPaBHUTCSL.

Braoumup: Ho 310 cTOWT ClienaTh.

Huxonau: TlocMoTpuTe, B HalIUX MHUChMax Mbl MOXKEM COCIAThCS HAa MHQIALHUIO, U, KpOMe
TOTO, BEJlb 3TO TEpPBOE YBEIWYEHUE IIeH 3a rod.bonaplMHCTBO AuiIepoB MoWMyT 3T0. JlaBaiiTe
nonpoOyeM. 31ech CTOUT PUCKOBATh, HE MpaBaa ju, Enena?

Enena: (onsTh MOXKUMAaET MJICYaAMHU).

Lopuc: Enena, Hy ckaXu 4To-HUOY/Ib.

Enena: He 3nato. S moHuMaro, 4To 1eHBI HAJI0 YBEIUYUTh, HO MEHS 3TO0ECIIOKOHUT.

Braoumup: buznec — 3T0 NpUHATHE TPYAHBIX PEUICHUH. 32 3TO HAM U TLIATHT.

(Bce mpumMonkiau, CMOTPST APYT Ha JIpyra, a MOToM Bce — Ha bopuca)

Curyanus 4 «Ilog6op kaHANAATOB HA 3aMelleHHEe 0CBOOOKIAKIECS T0IKHOCTH
HauvanpHuk Cay)O0bl MapKETHHTOBBIX HCCIIEJIOBAHHI KOMMEpUYECKOW QUPMBI uepes

HECKOJIbKO JHEH yXOAUT Ha TEHCHI0 MO Bo3pacTy. HawampHuky chnyxObl mo pabote ¢

MEPCOHATIOM TIOPYUYEHO MOJA00paTh KaHIUJATOB Ha 3aMelleHHe OCBOOOXKIAIOMICHCS JOMKHOCTH.
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B pesepBe kaapoBoro genaprameHTa GUPMbI KaHIUAATAMH HA JOJKHOCTh 3HAUYMJIMCH JIBOE: 3aM.
HayalbHUKA CIyXO0bI [1eTpoB ¥ TNIaBHBIN CHEIUANHCT CITY>KObI AHTOHOB.

Kpome TOro, Ha 3Ty IOJKHOCTH Oblia MpEAoKeHa KaHIUAATypa CIeluaIucTa APYrou
cnyx0b1 - PycakoBa, a Takxke - KaHauaarypa bBinHOBa, M3BSIBUBLIETO JKEJIaHUE MO JMYHBIM
CO00paKEHUSIM NOCTYIUTH Ha paboTy B pUPMY MO peKOMEHJALUH CO CTOPOHBHI.

Cnyx0a MapKETHHTOBBIX HCCJEIOBAHMN KOMMEpPYECKOW (UPMBI H3ydaeT HpoOJIeMBblI,
CBSI3aHHBIC C BHYTPEHHUM M BHEIIHUM PBIHKAMH COBITa MPOM3BOJMMON MPOAYKIUH. B 3amaun
CIIY’)KOBl BXOJUT KAa4ECTBEHHOE HCCIIEJOBAaHWE pPBIHKA, COOp HE0OX0aMMOW HHPOpMAIUH, ee
00paboTKa C MCHOJIb30BAHHEM CPEJICTB BBIUMCIUTENBHON TEXHHKH, a TaKXKe OpraHU3anus U
IIPOBE/ICHUE PEKIAMHON €SI TEIbHOCTH.

Kak wu3BecTHO, Ha pBIHKE HJET >KECTKas KOHKypeHTHas OopnbOa. Konkpernas d¢upma
MBITACTCS OCBOUTHh M PACIIUPHUTh HE TOJBKO BHYTPEHHHUH PBHIHOK, HO W OCOOCHHO BHEIIHHE
(obiBuIMe pecnyonukun CCCP u rocynmapcTBa ObIBIIEH colMaIMCcCTHUYECKOM cucteMbl). OgHaKo
¢upma, coOmrogas CBOM JOCTaATOUHO BBICOKMM UMUK, CTPEMUTCS JIeaTh 3TO IUBUIM30BAaHHO, HE
Hapymias CIIOKUBIINXCS 3aKOHOB PHIHOYHBIX OTHOIICHU.

XapakTeprucTUKa KaHIU1aTOB Ha JOJKHOCTb.

1 [letpoB - Bo3pact 50 ner. Mmeer cpenHee TexHHMYeckoe oOpa3zoBaHUE,-
CIYXHUJI B apMuHU, AeMOOWIN30Bajics B 3BaHUM KanuTaHa. Ha ¢upme pabGoraer ¢ 1991 r. B
JNOJKHOCTH 3aM. HadallbHUKa clyXObl. Oka3biBaeT OOJBIIYI0 MOMOIIb HAYaJIbHUKY CITYXKObI
MapKETUHTOBBIX HMCCIEJOBAHUN B OpraHU3alMM €€ AeSTEeNbHOCTU. AKTUBHO MPOBOJUI Me-
pONPUATHS 1O pEOpraHU3alMM CIYXKObl, MO OCHAIIEHUI0 pabouyux MeCT COBPEMEHHOM
TeXHUKON. IHUIIMaTUBEH, OJTHAKO, pEHIeHUs] IPUHUMAET He OBICTPO M OCTOPOXKHO. JIro6umas ero
noroBopka: "CeMb pa3 oTMephb, OAWH pa3 oTpexnb'". C OKpYKaIOMMUMU OOIIUTENICH, BEXKJIHB.
[Topoit HemocTtaTouHO TpeOOBaTeNieH, YBJEKaeTcs phIOHOW JoByei. Muorma OGomneer, »KeHar,
MMeEET ChIHA.

2. AHTOHOB - TJIaBHBIN CHENUATUCT I3TOU ciaykObl. Bo3pact — 40 net. Bricmiee
oOpazoBanue. Ha ¢upme paboraer ¢ 1992 r. B KauecTBEe TJIABHOTO CHEIHAIKMCTA CITYXKOBI
MapKeTHHra. B pelieHuu mNpoOU3BOJACTBEHHBIX U HHBIX BOIMNPOCOB AHTOHOB HE OCOOEHHO
uHuImatuBeH. OHaKO BCerja BecbMa OXOTHO MOJIEPKUBAET MOJIE3HYI0 TBOPUECKYIO MBICIb,
1 yacTo ObIBaeT 0oJiee HAMOPUCT U PHEPTUUYECH, YEM CaM aBTOP MPEJJI0KE HUSL.

AHTOHOB - OUY€Hb UCIIOJHUTEIbHBIN, TpeOOBaTENbHBIN, Jaxke cTporuil. Buemmne - Bcerna
ONPATHBIA, cocpenoToueHHbIM. [lpuHiunuaneHblid. C  OKpYXAIOUIUMH  MPUICPKUBACTCS
OpUIMABHBIX CIIYKEOHbIX OTHOIIEeHUH. C pabouynMu HIYyTUT peako, MomuanuB. K HapymuTensm
TPYIOBOM  JUCHMIUIMHBI M  HEJOOPOCOBECTHHIM PaOOTHUKAM OTHOCUTCA  HETEPIIHMO.
CoTpyaHHUKH yBaxarT AHTOHOBA.

VYBnekaercs maxmaTaMu, OJIHaKO caM Wrpaetr penko. lIpenmouwrtaer naBaThb COBETHI
UTPAOLIUM, OCOOCHHO MpOUTpbIBatoleMy (C corjacusi apyroro maptHepa). [lomyudaer Gombinoe
yIIOBOJIbCTBHE, KOTIa UTPOK MPHU €ro MOMOIIHN BHIUTPHIBAET.

XKenat, umeer nBoux pgereil. [lomp3yercss penyranueil TPpUMEPHOTO CEMbSHUHA.
310pOB.

3. PycakoB - cmenumanuct Jnpyroi cimyxOsl. Bospact - 27 nmer. OOpazoBaHue BhICLICE,
uHxeHep. Ha pupme paboTaet nocie OKOHYaHUS HHCTUTYTA.

PycakoB MHMIIMATHBEH, MPOSBISET TBOPUECKYID CMENOCTh NPU NPUHATUH PA3TUUYHBIX
pemenuii. OgHako 4vacto ommubaercs. UyBcTByeTcs HeIOCTaTok ombita. LleneycTpeMieHHBIH,
TEeMIIEpaMEHTHBIM, PHEPrHMYHbIN, BO BCEM cTapaeTcs pa3o0paThCs, MOCTOSIHHO COBETYETCS ¢
OTNBITHBIMU paOOTHHKaMH (pupMbl. JIerko BCTymaeT B CIOP CO BCEMH, BILUIOTh 10 PYKOBOIMUTENS
¢bupmbl. YOexkJasch B OIIMOOYHOCTH CBOUX MPEIOKEHHUH, OBICTPO OT HUX OTKA3bIBAETCS.

PycakoB ynTaeT MHOro OTEYECTBEHHOW M MHOCTPAHHOI NEPUOJNYECKON JIUTEpaTypHI.
Penko mpupaepxuBaercs opHUIUANbHBIX OTHOIIEHHH. Co BceMH OOIIMTENEH, JIOOUT LIYyTHTb.
X0opo1110 3HAET HACTPOCHUS PAOOUNX, UX 3aIPOCHl U HHTEPECHI.
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3nopoB. YBiekaercs cnoproM. JKenat. Jlereit Her.

4. bmuHoB - 38 ner; umKeHep-dkoHOMHUCT. OOpa3zoBanue BhIcmiee. Paboraer B
KomMMmepueckux pupmax ¢ 1991 r., kak npaBuio, B GUHaHCOBBIX ciyxk0ax. M30upancs genyrarom
TOpPOJICKOM aymbl. VIMeeT 3HaYMTENbHBIE JEJIOBBIE CBSI3M M ABTOPUTET B KOMMEPUYECKHX
bupmax.

biuHOB Maslo 3HaeT O KOHKPETHOM KOMMEpYECKOH @upMe, HO HUMEET COJIUIHbIE
PEKOMEHJAllMK OT JIENOBBIX MAapTHEPOB (upMbl. YenoBeK HHEPTHYHBIA, NPUHUIUIUAIBHBIH.
KBanupunupoBaHHbIN CHIEIIHATUCT.

Curyanus S «OT cninuek K Mmede1bHOI UMIIepHN»
«MarBap Kamnpan npumen B OmsHec ¢ mycThiMu pykamu. OH JIep3Kuii
MeuTarellb, yOpsMell, B KOTOPOM CaMbIM IPUYYUTUBBIM  00pa3om
CMEUIAJINCh SKCIIEHTPUYHOCTD ¥ YyBCTBO COLMATIBHOMN CIIPABEAIMBOCTI
N3 xuuru beprunsa Topekymisa «Cara 06 IKEA»

Hauano caru 06 IKEA Bocxogut k 1926 roay, korga B mBeackod npoBuHIMU CMoiaHz, B
ycagp0e EnbMrapron (c mpumbikaromedl k Hed 3emuieit pasmepoM B 500 ra), pomuics WHreap
Kammpan. OH npuHAUISKUT K TPETheMY TOKOJICHHIO HEMEIKMX IEPeceNICHIeB U, TI0 HEKOTOPHIM
CBEJICHHSIM, IPUXOIUTCS AalibHEN poaHell npesunenty Beiimapckoit Pecniyomuku ['nnaenOypry.

Otenr HrBapa mocTOSTHHO Pa3MBIILISIT BCIYX, KaKk ObI OH IOCTPOUJI TIOMECThE, Oy/Ib Y HETOo
JneHbru. Tak 4To, BUAUMO, O] BO3JEHCTBUEM 3THUX pa3MbIIUICHUN caMm VIHrBap emie moapoCcTKOM
33 [yMBIBAJICSI O TOM, OTKY/1a OepyTCsi OOJBIITNE COCTOSHHS M YTO HYKHO JIeaTh, YTOOBI HX COEpEUb.

JlanpHelmme BeXW 13TOM card XOpOIIO W3BECTHBI, a B TIOCIEAHWE HEAETH ObUIM BHOBB
MHOTOKpaTHO 00cocanbl B CMM MHOTHX CTpaH Mupa.

xonpHukoM MHrBap Hayan 3apabaTbiBaTh JEHBI'H, pa3BO3sl HA BEJIOCUIIE/IE MEIKHE MapTHH
CIMYEK 10 OKPECTHBIM JIEPEBYILIKAaM, TOKYNaJl ONTOM KapaHallld, aBTOPYYKHA U TOUMJIKU U MTPOIAaBaI
HX BTPOE JOPOKE CBOUM OTHOKIIACCHUKAM.

B 1943 rony, B Bo3pacre 17 ner, 3apeructpupoBan toproByro Mapky IKEA (a60peBuarypa,
COCTOsIIIAs U3 MEePBbIX OYKB €ro MMEHU M Ha3BaHW JABYX IIBEJACKHX TOPOAKOB) U Hayal MpoJaBaTh
KaHLEJSIPCKUE TOBApbI M0 MOYTE.

B nauane 50-x Kammpaa kynun crapyro (aOpuky B TOpPOJKe DIBMXYJBT, 3aTeM 003aBescs
COOCTBEHHBIM BBICTABOYHBIM TNaBMJIBOHOM B Ctrokronbme. B 1958 romy oTkpeul B DIbMXYIbTE
nepBbii Marasul ¢ gorotunoM IKEA. MHorue npenocrteperany ero: MoJj, HUKTO HE 3aX04eT €3/IUTh
3a MeOenpio B 3axonycthe. Ho MHrBap okaszancst mpaB: paau Cepbe3HbIX MOKYIOK JIOAU TOTOBBI
ObUIM COBepIlaTh JajbHUE Moe3aku. KcraTu, B 3TOM Mara3uHe CTajid MO0 OpOCOBBIM IIEHAM
MpoJaBaTh OarakKHWKH, yCTAaHABJIMBAaeMble Ha KpBIIIM aBToMoOumnei. OOGOpPOT BCKOpE BBIPOC B
nonropa pasa. Eire oqHuM ycnemHsiM HOy-xay MHrBapa cranma craBka Ha 0OOpOT: OH MpHIIEN K
BBIBOJTY, uTO npojaxa 600 cTylbeB Mo JOCTYIMHOMU IeHe AaeT OoJibllie MpuobLIH, YeM mpoaaxa 60-
TH, HO ¢ Oonbliell HakpyTkod. 3aTem Kammpaa B mowckax myTeil MOBBIMIEHUS PEHTA0EIBLHOCTU
OousHeca momien emie ganbimie. MeGenp IKEA Havanu BeiyckaTh M MpoJaBaThb B BHJE
noiry(abpuKaToB, KOTOPbIE MOHTHPYIOTCS TOKYMATENsIMH CaMOCTOATENbHO JoMa (€Cld OHH,
KOHEYHO, HE XOTST MpHIjamaTh AT 3TOr0 PabOTHHKOB). DTO, €CTECTBEHHO, B HECKOJIBKO pa3
YIEHIEBUIIO CKJIaJIMPOBAHUE U TPAHCIOPTUPOBKY. Panu TOM k€ SKOHOMHHM 3aKa3bl Ha POU3BOJICTBO
Mebenu Kammpan Havan pasmeriars 3a pyoeskom: cHayana B [lombiie, a 3aTeM Mo BceMy MUDY -
TaMm, € Aemenne. Ho mpu 3TOM HEM3MEHHO COXpaHsjach YCTaHOBKa HA JKECTKHE CTaHAAPTHI
KauecTBa: noyka «bummu»u B Adprke T0mKHA ObITh TONKON «BHimm.

Bmuiots 10 Havana 90-x ronoB Uursap Kammnpan 3annman noct npe3uaeHTa v npeaceaarens
coBeta qupekTopoB komnanuu IKEA, a mocne yxoaa Ha IEHCHIO CTaJl TJIABHBIM COBETHUKOM.

VYHacnenyoT TOproBo-npoMbIIUIeHHY0 uMrnepuio Kammpaga tpoe ero ceiHoBed. Crapiiui,
[lerep, Bo3MoxkHO, BosrnaButT (oua INGKA, cpemnuii, Monac, Oyaer TUpeKTOpOM MO MApKETHHTY
KOMIIaHUH, a MJIaamui, MaTtuac, MOXeT 3aHATh OCT npesuaenTa IKEA

C 1976 roga cembs Kammpana xuser B IlIBeitnapuu, B Jlozanne. Oty ctpany Kammpan

37



BBIOpaNl Uil TOCTOSIHHOTO TIPO’KMBAHMS IO OYEHb MPOCTOM TPHYMHE - HAJOTH Ha OOTaThIxX
(monmoxonHbiid, Ha HacnenctBo) B llBeruu ctonp Benmwku (10 70%), 9yTO MHOTHME OW3HECMEHBI,
CJIETKa YKPENHMB CBOM IO3ULIMH, «IEJIAIOT HOI'M», CTAHOBSICH PE3UJEHTaMHU COCEIHUX T'OCYAApCTB.
CpenarakoBeix u riaBa TetraPak PybOen Paycunr, mnepeOpaBmmiics Ha JKUTEIBCTBO B
BenukoOpuranuto. B JloHmoH nepeHeciia cBoro mrad-KkBapTHPY U Komiianus Ericsson.

Kammpan, 6e3 coMHEeHHs, caMblii SKCTpaBaraHTHBIA MyIbTUMWILIHAapAep B mupe. OH He
IIPOCTO HE KMYUTCS CBOUM OOraTCTBOM - OH UM BOOOIIE HE MOJb3yeTcs. B momHoMm cooTBeTcTBUU
CO CBOEH JKM3HEHHOW ¢miocopueil oH KHUBET B CKPOMHOM JoMme U e3auT Ha 11-metHem Volvo,
aBHAOMIIETHI BCET/A MOKYIAET TOJIBKO B SKOHOMHYECKHH Kiacc (faxke umeT nmo MHTepHeTy, 4ToObI
KYIUTb CO CKUAKOH), a, HaxXoJsiCh B 3apyOekHbIX KOMaHAMPOBKAX, OCTAHABJIMBAETCS B
TPEX3BE3/10UHbIX OTeNsAX. Ellle OH 3HaMEHUT TeM, YTO XOJUT HAa MECTHbIM pbIHOK B Jlo3aHHe 3a
(dbpykTaMu 1 0BoOIllaMu Tociie 00e/ia, KOT1a TOProBIIbl CHUKAIOT LIEHBI Ha CBOW TOBAp.

Kumxeuky «3aBemianue ToproBua meOenbio», HamucanHyto Kammpagom B 1976 rony u
COJZIEPIKAILlYI0 «JAEBSTh 3aloOBENeH TOproBla MeOenbio», W IOHBIHE pa3/aloT BCEM BHOBb
HaHUMaeMbIM Ha paboTy COTpyIHUKaM, HO, TeM He MeHee, caM Mureap Kammpan He cuuraer ceds
KaKUM-TO Typy. 3anoBeau 1 uzpedenns Mursapa Kammpana cinenyroniue:

JleHbru pa3pymaroT JHOIEH.

Kaxxnast kxpoHa — 3T0 KpoHa.

Muccust IKEA — npogaBate Me0enb 1o JOCTYITHOM LIEHE.

[TocTtaBuB mepen coOoii 11e71b, MBI Oy/IeM JOOMBATHCS €€ U J0OheMCs, eciTi Oy/1eM BMecTe.
Toprosns nomarnraeit meoenbro st IKEA — npuoputer Homep ouH, ABa, TPH U YETHIpE.
[To uncny mopaxeHuit s MOT OBl BCEX OTEPEIUTh.

He 6oiics mocoBeToBaThCsi € KOJMIEraMH M COTPYIHUKAMH, HO U HE YXOAM OT JIMUHOM
OTBETCTBEHHOCTH.

8. HepemmrenbHOCTh HE 3aMaCKUpPYELIb HU 3aceAaTeIbCKUM PBEHHEM, HU MPUCTPACTHEM K
COLIMOJIOTUYECKUM OIIPOCAM.

9. Camoe OpUTrHHAIBHOE pEIICHHE HUYEro He CTOMT, ITOKa MbI HE 3HaeM ero LeHy. Jloporoe
pelIeHne — yz1ell OCPEICTBEHHOCTH.

10. [Topsimok nomKeH coOII0IaThCsI, HO HE TIPEBPAIIAThCSI B OKOBBI.

Ecau npenmonoxutk, 4To ceHcalmoHHas nmyOnukanus B VeckansAffaere cBoeoOpa3HbIii
PR-xon, To OH, HecomHeHHO, apoctur uenu. KoHuepH 3a mnociegHuil rojg oTkpsul eme 11
runepMapkeToB, B ToM uucie narb B CIIA. M HoBocTh 0 TOM, uyTOo ocHOBarenb IKEA
«moanoabHbIM bumn ['efitey, cnpoBolupoBaia OKUBJIEHHYIO JUCKYCCHIO, Kak B Ipecce, TaKk U B
MexJyHapoaHoi aymutopud. Ha necsatkax gopymoB B MurepHere. Cnopst o mpenmyliecTBax H
noctouHcTBax KoprnopatuBHoi monenu IKEA u ee mpomykuuu (kcraTd, OONBLIMHCTBA, JaXe
aMepHKaHIbl, €€ XBalAT), O TOM, Kakas pbIHOYHAs SKOHOMHUKA JIydllle - €BpOIeWCKas WM
aMepHUKaHCKas, 0 BeCbMa CIeHUPHUECKIX 0COOCHHOCTSIX «IIBEJCKOTO COLUAIU3MAY.

HIBenus - mokanyii, eIMHCTBEHHAs! B MUPE «CTPaHa MOOEIUBILIETO COLUAIU3MAY - JACPKHUT
MHUPOBOE MEPBEHCTBO 0 pa3zMepaM HasoroB. OHM TaM HE IIPOCTO BBICOKHE, @ MOYKHO JIa’Ke CKa3aThb
«KOH(UCKaMOHHbIe». Kak IIyTST caMu MIBeIbl, B MX CTPaHE «KAMMTAIUCTBl HAIMOHAJIbHOE
00raTcTBO CO34aI0T, a COLMAIKMCTBI OT BJIACTH €ro pacmpenenstor». OTCloAa yTeuka KanuTajloB:
muaEMYM $30 Mupa. exeroaHo. Yike nepeOpasmmch B LlIBeiinaputo, Kamrpan B 0THOM U3 peaKux
MHTEPBBIO MOCETOBAJ, KaK HA POJMHE €ro JOJITME TrOJbl JOCTaBaJM YMHOBHUKM M HAJIOTOBHKH,
yIIpeKasl, 4To, MOJI, HEXOPOIIO «HAXUBAThCs HA HAPOJE».

Ot Bcero aToro, BO3MOXHO, U IpoucTeKkaeT Tara Kammpaza um ero Koyier no IMBEICKOMY
KIy0y Ooradeil K CKpPOMHOCTH: OHHM «OTPEKalTCs» OT CBOEH KOPHOPAaTHBHOM COOCTBEHHOCTH,
BBIBOJIAT €€ M0/ KpBIIIM pa3zHoro poja u T.1. Korna npecc-cinyx6a IKEAB nuky «pa3zobiaaueHusIM»»
LIBE/ICKOTO >KypHala 3asBWia, 4To KaMmmpany KOHLIEpH HE NPUHAIJIEKUT, OHA, TEM HE MEHEE, HE
MpeJCTaBUIIa JIETATbHYIO KapTUHY TOTO, KOMY € BCE-TaKd JOCTAIOTCSl MUJIIMApAHbIE TPUOBUIA OT
paloTHI MOYTH JABYX COTEH TUIIEPMApPKETOB, 00OCHOBABIIMXCS HAa BCEX KOHTUHEHTAX.

VY Kkopmopauuu cioxHas CcTpykTypa cobctBeHHocTd. Brnanensuem IKEAGloup - mo
KpaliHEll Mepe, HOMUHAJIBHBIM - sIBIseTcs yupexkaeHHsld MHreapom. Kammpanom B 1982 rony
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onarorBopurenbhbiii  ora  StichtingINGKAFoundation, kotopblii MOKPOBUTEILCTBYET Pa3HOro poja
APXUTEKTYPHBIM U Ju3aiiHepckuM opraHuzauusMm. HemnocpenctBenHo cembe Kammpana
npunagnexut komnanus IKANO, 3anumaromascs ToproBoil 1 GUHAHCOBOH 1ESTETHLHOCTBIO.

Ho curyanus ¢ «3amyreiBanuem cienoB» B IKEA Moxker m3MeHHTbes: B Omipkaiiine
HECKOJIBKO JIET JOJIKHA MPOU30WTU rapMOHHU3allUsl HAJIOrOBOM cucTeMbl B pamkax EBpocorosa, a
3HAYMT, MOOOPHI C OoraTbix u OusHeca B LlIBenuu u psge APyrux cTpaH 3aMeTHO yMeHbmaTcs. U
torga Kammpasn onsite MOXKeT cTaTh (popMaIbHBIM COOCTBEHHHMKOM CBOEH KOMITaHHMU (ceifuac emy
76 ner), a 3HAYUT, C OOJIBIION BEPOSATHOCTHIO, U CAMBIM OOTaThIM YEJIOBEKOM B MUPE.

JIOCBE:

O6opot IKEAGroup B 2003 roay coctasuin $14,3 mup.

Kommnanus ynpaBnaser 186 marasunamu B Oonee uem 30 crpanax mupa. Eil Taxxke
MPUHAUIEKUT IPOMBILUIEHHAs rpynna Swedwood.

Exeromno B cpegnem IKEA mocemaror 150-200 wmuH. mnokymnareneit. KonuepH
obecrieunBaeT paboYUMH MeCTaMu 76 ThIC. YEIIOBEK.

Hons toproseix miomaneid IKEA no peiHkam paszButbix ctpad: I'epmanus (21%), CILIA
(13%), Benmuxoopuranus (12%), @panrus (9%) u Llserus (7%).

[Tapteps! IKEA - kopnopauuu Volvo u TetraPak.

Curyanus 6 «Padora KoJLIEKTUBA»

Ha ocHoBe ToproBoro mpemnpusitisi ObUI OTKPBIT HOBBIM IMPOJOBOJBCTBEHHBIM MarasuH
«JlyOpaBymikay, padoTaromuii 10 3 yacoB Hour. Ha paboTy B HOBBIN MarasuH MPUHSUTA 8 POJIABIIOB, TI0
4 yenoBeKa B KOKIYIO CMEHY U 3aBEAYIOIIYIO MarasuHoM. ['paduk paboThl ObIT COCTABIICH CIIETYFOIINM
o0pazom: ¢ 8 10 18 yacoB paboTtana nepsas cMeHa; ¢ 18 1o 3 yacoB paboTtana BTOpast CMEHa.

B xoJ1eKTHB MPUHSIIM B OCHOBHOM MOJIOJIBIX TTPOABIIOB, HO C XOpoIei mpodecCHoOHATbHON
MoArOoTOBKOW. PaboTarh Hayamm APYKHO M CIQKEHHO. 3aBeayrollas Mara3uHOM, WMEIIas B
OTJIMYME OT TPOJABIOB OOJIBIION OMBIT PabOTHI B TOProBje, Oblia TpeOoBarenbHa, CTpora M
crpaBemmBa. OHa cpazy pactpeenuia padoTy Ui KaKI0To MpoaBLa, X 00S3aHHOCTH.

Bce nponasipl k paboTe OTHOCHIIUCH CEPhE3HO, JOOPOCOBECTHO, B KOJUIEKTUBE YCTAHOBUIIACH
npykeckas armocdepa. 3aBeayrolias Mo BCEM BO3HUKAIOIIMM BOIIPOCaM M MpodiieMaM oOparanach K
IIPOJIaB1IaM, YTOObI COBMECTHBIMH YCHIIUSIMU IIPUHSATH PELICHHE.

PaboTHu1p! noy4yanu MopajibHOE yJIOBJIETBOpPEHHE OT paboThl. Crapaiuch HE IMOJIaBaThCs
MECCUMUCTUYECKOMY  HACTPOCHHIO, HAaXOJWJIM  B3aUMOIOHMMAaHWE, KaK C  BBIIIECTOSIIUM
PYKOBOJICTBOM, TaK U C MIOKYHATEIISIMU.

Marasun npuoOperan Bce OOJBIIYIO  MOMYJSPHOCTb, YHUCJIEHHOCTh  IOKYMaTeleH
YBEJIMYHMBAJIACh, POCIU O00ObEMBbl MPOJAK U MPOJABIBI MEPECTAN CIPABIATHCS ¢ 00beMOM palOThI.
Bbio perieHo B3sTH Ha paboTy etie ofHoro npozasiia. [lonami oobsaBieHue B razety. [lo oObsaBIeHn0
00paTUIIMCh HECKOJIBKO JIEBYIIEK. 3aBeAytolas nodeceoBana ¢ KaKI0i, CO3BOHMIACH C Mara3uHaMH,
rzie oHu padortanu paHee. BeiOop man Ha oHy U3 eBYIIeK. 3aBeayromias 00paTuiiach B OTEN KaIpoB
¢ mpock0oii 0oGopMUTh HA PabOTy HOBYIO cOTpyaHUIly. Bce odopmienust ObU MOYTH 3aBepILCHBI,
KOTJ]a OT BBIIIECTOSIIETO PYKOBOJCTBA MPUILIO PACHOPsDKEHHE NPUHATH Ha paboTy ApYyroro
npoaasia. He xenast cHoputh ¢ HA4aIbLCTBOM, 3aBEIYIOIIAs Mara3uHOM COTJIACHIIACh IPUHSTH IPYroro
Mpo/aBiia ma paboTy, HO MOCTaBUJIa YCIOBHE, YTO €ro mpumyT BpemeHHO. HoBwiii mpoaasen B. 1.
HuxoHoBa B oTim4ne OT BceX paOOTAOIIMX MPOJABIOB ObLIa JKEHIIMHOW CPEIHHX JIET, HETPUATHON
BHEIIHOCTH, C MMOCTOSTHHO TUIOXHUM HAaCTPOECHHUEM.

B. . HukoHOBa mpucTynuiia K CBOMM OOSI3aHHOCTSIM, M B CBOM INEpPBBIN ke pabouMii 1eHb
BCTYNMIa B KOH(IUKT CO BCEMM TpOJABIAMU. 3aBeAyIOllas Mara3dHOM YCIIOKOHWIIA JEBYIIIEK,
noHagessch, uro B. M. HukoHoBa ocBouTCS C TpaagulUsiMM, HOPMamMH U IPaBUJIIAMH,
CJIO>KMBILIMMUCS B KOJUIEKTUBE, U U3MEHUTCSL.

Ho na crniemyrommii nenp npousortien emie onauH koHpmukT. B. Y. HukoHoBa 3asBuia, 4to He
kKeJaer paboTaTth B BOJOYHOM OTHAENE, TaK Kak 37eCh caMoe OOJBIIOe KOJIMYECTBO TMOCETUTENEH, el
TSDKENO, CKa3bIBAETCSI BO3pAcT. 3aBeyromias OOBSCHHUIA €, YTO B COOTBETCTBHU C YTBEPKICHHBIM
TMIOJIOKEHUEM, KaXKJIbIi TIPOIABEIl B TEUCHUE HEeNleNlu paboTaeT B OJHOM OTENe, a [0 UCTEUYSHUH CPOKa
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IIPUHUMAET APYTrOM OTAEN, T. €. IPOUCXOUT IEPEMELIEHUE NIPOJIABIIA 10 BCEM OTAECIAM.

B. U. HukoHOBa 3asBWia, Y4TO €ciaM OHA OOJblIe BceX padOTaeT, TO MyCTh €M U IUIaTsT
Oouibllle, YyeM OPYrMM MpoJaBIaM. 3aBeylomias OObsSCHWIA €i, 4TO 3apriara HA4YMCIsAeTCS IO
9YacoBOHM OIuIaTe IUIIOC MPOIEHT OT BhIpyukd. Tak kak y B. WM. HukonoBoii camoe Oosblnoe
KOJIMYECTBO MOKYyMaTenel, To y Hee OyneT M camasi Oojbliasi BBIPYYKa, CIEAOBATENIBHO, U BBIIIE
3apmuiata. B. M. HukoHoBa cornacunace ¢ J0BOJaMH 3aBEAYIOILEH.

OuepenHoil KOH(IMKT MPOM30IIEN BeuepoM Apyroro mHs, korna B. Y. HukoHOBO# Hy)KHO
Ob110 110 TpaduKy BBIINTH HA paboOTy B HOUHYIO cMeHy. OHa 3asBHJIa, 9TO paboTaTh HE CMOXKET, TaK KaK
y Hee JICTH U BOOOIIIE i TSDKENI0 paboTaTh HOYBIO.

Cutyanusi B KOJUISKTHMBE Hakaisuiack. [IpomaBIioB Bce Ooiiee pasapaxarno mosencHue B. M.
HukonoBoit. OuepeaHoii ckanaan Mpou30IIIel, KOr/ia MpoaBiiaM BelgaBanu 3apruiaty. B. Y. Hukonosa
HauaJjia BO3MYILAThCs, YTO €l He JIOJIATHIIN, TaK KaK y JIpYyruX MpoAaBLOB 3apruiara Beie. Eil cramu
OOBSCHSTD, YTO OHA HE paboTalia B HOUb, 3@ YTO UAET JOIOJHUTENbHAS Ha0aBKa.

B. U. HukonoBa rpybuna mokynarenisiM, Ha HEE€ 4acTO MOCTyHaaM >kKanoObl. PykoBoacTBO
00BSIBUJIO €1 BBITOBOP, HO 3TO HE JIAJIO MOJIOKUTEIILHOTO pe3ybTara.

Uepes HEKOTOPOE BpeMs CTaIM MOCTYNATh KaloObl OT mokymnaresneit, uro B. M. Hukonosa
HEMpaBUWIIbHO CIAeT C/ady, 4acTo OOBEIIMBAET, M COBEPILAET €IIe PsJ rpyObIX HapyHIeHWH MpaBHII
TOPTOBITH U IUCITUTUTAHBIL.

3aBenymomas nepenana >Kajno0bl BBILIECTOSIIEMY PYKOBOJCTBY, HO OHO BHOBb OTPaHHUMJIIOCH
nuirb  BeITOBOpoM. [lponmaBrioB Bce Oombine pazmpaxano moeneHne B. M. Huxonosoit. Torma
3aBejlyrolasi, 00siCh, UTO KOJUIEKTHB pacMafeTcsl, peliia MOWTH Ha XUuTpocTh. OHA MMeNa B HAJIOTOBOM
ciyk0e XOpOIllero 3HaKOMOro, MOroBopwja ¢ HUM U pemmia ycrpouts B. WM. HukonoBoit
«KOHTPOJIBHYIO TIOKYTIKY». B Ha3HaueHHbI J€Hb 3HAKOMBIA 3aBEAYIOIICH TMpHILIET B Marasu,
MPUTBOPHBILIMCH YEJIOBEKOM B HETPE3BOM COCTOSIHMH, cTan mokymath y B. M. HukoHoOBOM «uTO-
HUOYTb Ha Y)KWH. 3aMETUB Y TIOCETUTENS KpyIHble AeHbrd, B. . HukoHoBa coOpana emy Xoporryro
KOp3UHY, He 3a0bIB BHECTH B CYMMY U CBOIO «HAKPYTKY» 3a 00CITyKHBaHHE,

B xone manHo¥ mpoBepku ObLT BBIIBIEH 0oOcueT mokymnaress.. HamoroBast cimy:kOa Hatoxuia
mTpad Ha npeanpusTre U Ha poaasua B. Y. HukoHoBy.

B cBs3u ¢ rpyoOeitmum Hapymennem B. M. HukoHOBY ocCBOOOMMIM OT 3aHUMaeMO
JOJDKHOCTH, YTO BBI3BAIO MOJI0KUTEIBHYIO PEAKLIMEO CO CTOPOHBI ITPOAABLIOB.

Bwmecto B.M.HukoHOBO# 3aBemyrolas Mara3uHa pelidia cama MpPHHATh Ha paboTy HOBOTO
nponasiia. Kak Ob1 He ommOuTHCs !

Cutyanus 7 «Korga y Kymyuek corjiachbst Hem»

OTnoBep Ha COBEIIAHUU

Ha coBemannu y KOMMEpPYECKOro IHPEKTOpa 3aBOJa paauoleTanell oOCy:KAaics MpOeKT
[lonoxeHuss 0 BHOBb OpraHuzyeMoil ciyxk0e MapketuHra. IIpencraBisii MpPOEKT TONBKO YTO
MIPUHSATHIN Ha PpabOTy PYKOBOAUTEND CIyKObl KpaBueHko. [ TaBHBIN ONMMOHEHT — HAYaJIbHUK OT/AeTa
cObrTa OeTOPOBCKUIA 3aBUIT B BECbMA PE3KOM TOHE:

— [Jla, ¢ 3akazamu cTano TpydaHo. M mosTomy, pasymeercs, OTIel CcObITa OYEHb
3aMHTEPECOBAH B TOM, YTOOBI KOJUIETH - MAPKETOJIOTH paboTaiu MPOAYKTHUBHO M MOMOTAIU COBITY.
Ho BoT HackosbKO peasibHa 3Ta MOMOIIb?

Otnen cObITa yrke B3SUT B CBOM IITAT IBYX MApKETOJIOrOB, M OHU OYEHb HEIIOXO CIIPABIISUIUCH
C NOpYYEHHBIM UM JIeIoM. BceM M3BECTeH ycnexX HallMX SKBajlaii3epoB Ha pbIHKE. MBI U BOpeab
TUTAaHUPOBAIM BECTH MAapKETWHIOBYIO paboTy MO TOBapaM IIUPOKOrO MOTpedsieHus. Temepbh Hammx
PabOTHUKOB HAUMHAIOT PACTACKUBATH O IPYTHM CITy»0am, HO JIENO AaKe HE B ITOM.

I'maBHas mMapkeTuHroBasi mpoOiema JUisl HAIllero 3aBOjia — COBIT OCHOBHOMW MPOIYKIIMHA —
panuozeraneid. A Kak pa3 3Ty NPOAYKIMIO HU HOBBIM PyKOBOJMTENb rocroguH KpaBueHKO, HU ero
COTPY/IHUKHU HE 3HAIOT. MexX 1y TeM BCEM M3BECTHO, YTO TJIABHOE B MAPKETUHI€ — 3TO XOPOIIHI TOBAp.
A Halllu MapKeToJIOTH KaK pa3 TOBap U HE 3HAIOT.

Crnyx0a mapkeTrHra codupaercs, o HoBoMy [losioxeHuro, BceM JaBaTh PEKOMEHIAIMNA — U
YTO MPOM3BOJIMTH, U KAKYIO IIEHy Ha3Ha4yaTh. A 3a COBIT, MEXIy Mpo4YuM, OTBeuaro 5. M Bce 31ech
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3HAIOT, YTO 5 33 HETO OTBEYaTh YMEI0. 3HAUUT, y MEHsI JIOJDKHO OBITh IOBEpUE K UX pekoMeHaanmsm! A
Kak s MOTY JIOBEpATH HerpodeccruoHazam?

IlocmoTpen s MX «aHKEThl MOTPEOHTENEi», «CXeMbl TO3UIIMOHUPOBAHU», «MATPHUIIBI
IIOCTPOEHUs cTpareruit». Uro cka3ars? BeINsanT KpacuBo U Ui AUCCEPTALM, KOHEYHO, COMAET WU
IUISL cTaTei B HaYYHBIX XKypHasnax. Ho KTo 3Tu TaOGmuubl U AuccepTanyy 3aroidHATh OyIeT, KTO 3TH
«OaIpl 3HAUMMOCTH» paccTaBuT? Hac oT 310l paboThI yBOJIBTE, MHAYE HU HA YTO JPYrOe€ BPEMEHU He
OCTaHETCs], @ BCE HAIIM CKIIabl OyIyT 3a0MThI IPOTYKIIHEH.

Mosket ObITh, Tam, 3a PyOeKOM, MapKETOJIOr U B CaMOM JieJie BCEMY T'OJIOBA, TaK BEIb TaM
NEeUCTBUTENBHO MpodeccuoHa bl paboTaoT, U TOBAp CBOM 3HAIOT «OT M Jio». Ham e mo Hameit
O€THOCTH PACTIBUIATHCS U TyOIMpPOBaTh CHITBI M pabOTy HE3a4eM, JI0 HAIlIMX COTPYAHHKOB MBI I B CBOEM
otzene B 00uIy He AaauM, paboTa HaiieTcs, 1a 1 0ObSCHUTD, €CIT HA/I0 OYJIET, TEXHUYECKHUE BOIIPOCHI
— He npodema.

B oOmiem, oTnen cObiTa curTaeT, 4To ceilyac HOBask CIyk0a, B TOM BHJIE, KaK OHA 3a/lyMaHa
1o ITonoxeHnto, HUYEro MO3UTUBHOI03aBOTY HE JIACT.

Kax »10 651710

Ha 3aBose pannozeTaneid, BbITyCKaBIIEM B OCHOBHOM BOEHHYHO IMPOIYKIIMIO — MHUKPOCXEMBI,
TpU ToJa Ha3aj BO3HMKIA TpyIia MapKeTHHra TOBapOB HapoAHOTo noTpebnenus. OHa BXoawia B
COCTaB OT/eNa CObITA W COCTOSUIA W3 JBYX 4YeNOBEeK, BomkoBa m DWOOKEHKO — SHTY3HMACTOB,
COBMEIIABIINX OCHOBHYIO pabOTy C BeuepHMM OOy4eHHEM B IIKOJIE MEXKIYHApOJHOro Ou3Heca M
MapKETUHTa.

I'pynma cymena nposiButh cebst. [lo ee mpemnokeHnio B OJHOM U3 LIEXOB ObUIO PACIIUPEHO
MIPOU3BO/ICTBO SKBAJIA3€pOB — BAYKHOT'O KOMITOHEHTA /ISl ObITOBBIX ayJJHIOCHCTEM BBICOKOTO KauecTBa.
O0BeM npoJiak SKBaJIal3epOB YBETMUMBAIICS OUY€Hb ObICTPO.

Ha y4e6e coTpyaHHKH rpymibl TO3HAKOMIIIMCH ¢ KpaBUeHKO M €ro KOJUIeroi, KOTOphle OYeHb
XOPOILIO OPUEHTUPOBAIUCH B UHCTPYMEHTAPUN MApKETHHIOBBIX MCCIEJIOBAaHUN M CUUTAIM, YTO TPU
JOBEpPUU K HUM CO CTOPOHBI aJIMUHUCTpALMU Jefla MPEINPUATHS MOTJIM Obl MOWTH 3HAYMTEIHLHO
ycnenrHee. CaMOCTOSATENTbHOCTh OHU TTOCTaBIJIM YCIIOBHEM IEpexXo/ia Ha 3aBO/I.

C ux mpuXoJOM Toj Hazaj rpyla MapKeTHHra BBIICIHIACH B CaMOCTOSITENbHBIA OTIEN,
MOTUMHEHHBII HaNpsSMYI0 KOMMEPYECKOMY IUPEKTOpYy 3aBoja. EMy ke MOJUUHSIICS Takxke pas-
POCILIHIACS OT/IeN cObITA.

BosrnaBuBmmii otnen mapkeruHra KpaBueHKO NpeUIOKWII CTPYKTYpUPOBAaTh OTHEN IO
(YHKIIHMOHATBHOMY MPHUHIMITY, apryMEHTUPYS 3TO HEOOXOJMMOCTBIO PE3KOr0 TMOBBIIIEHHS YPOBHS
npodeccruoHan3Ma MapKeTHHIOBOM JieaTeIbHOCTHU. [IpuiieaineMy ¢ HUIM KOJJiere OH MOPYYMI BECTH
HCCTIeIOBATENBCKO - AHAIMTUYECKYIO TPYIITY, CaM IpEeIioiaral 3aHsAThCsl peKIaMHON paboToM, a Ha
BounkoBa u Dii00xeHKo Boznarainuch 1ieHoBas [lonutrka u noructuka.

[IpobneMbl cObITa TPU ATOM OCTaBAIMCh 32 MACHCTBYIOIIMM OTIEIOM COBbITA, KOTOPHIM
KOMaH/IOBaJl TOMYJspHbIM B aamunucTpaimu DenopoBckuil. Takoe pasaeneHre MOJHOMOYMM, Kak
cuutan KpaBueHKO, MO3BOJISIIO HAIEATHCS OOONTHCH 0€3 KOH(IMKTOB CO CTapOKWIaMHU 3aBO/IA.
DToT mojaxoAd ObLI 3aJI0KEH B TMOJATOTOBICHHOM MapkeTosioramu mpoekte [lomoxkenus o ciyxoe
MapKeTHHIa Ha 3aBO/Ie.

OpHako TPOEKT HE MpoIle] WMEHHO H3-3a JKeCTKON MO3MIMH PYKOBOJCTBA OTHeja
cObITa.

B pesynbrare KOHQIMKTa BHOBH MPHOBIBIINE MApKETOJIOTH YBOJIUIKCH, & OCTAIbHBIE BHOBb
CTalli COTPYJHUKAMU OTJIeNa CObITA.

Curyanusa 8 Curyanusi 118 aHaiau3a pado4dero BpeMeHH NUPEKTopa 3aBoaa «Pycckui
CTPOUTEJIb)»

3aBog «Pycckuit crpoutenb». CrpouTenbHas IUIOIIAJKa TPU CTPOUTENILCTBE Oblia
BbIOpaHHasi Ha CBOOOIHOM TEPPUTOPHH, C YUETOM PA3BUTHS 332 TOPOJIOM.

CHavana IIaHMpOBAJIOCh MOCTPOUTH 3aBOJ MOIIHOCTBIO 150 ThIC. KB.M. MOJIE3HON TUIOIIAIN
B roa. Ho u3 TpebyeMbIX MO MPOEKTy CpeAcTB MMeNnoch Tosbko 60%. Yupeaurtenu obemanu
100aBHTh, HO, YK€ B X0JIE CTPOUTENILCTBA OBIIIO MPUHATO pELICHHE MepeieaTh MPOEKT TaK, YTOObI
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XBaTUJIO BBIJICJIEHHBIX CpeAcTB. COKpATUIIM BBICOTY IIE€XOB, JIMKBUAUPOBAIH <IHUIIHUE» KPaHbI B
KOKIOM IMpoj€Tre CKiIana, «ype3aln» aJIMUHUCTPATUBHBIA Kopnyc M JAp. B pesynbrare
BBIJICJIEHHBIX CPEACTB XBaTHJIO, OJJTHAKO C MOMEHTA BBOJA B JICHCTBUE 3aBOJIa HU OJHOIO rojia HE
BbINOTHsIICS 11aH. C IepBbIX JHEH paboThl OCTPO BCTAJ BOMPOC 0OecneueHus: pabounMu KaIpaMH.
Co BpeMeHeM CTaJlo BBIXOJUTh U3 CTPOst 000pyJ0BaHHUE.

MHoro JieT Ha 3aBojie He ObLIO TJIABHOTO MHXEHepa. TpecT mblTasics moaooparb AUPEKTopa,
KOTOPBIA CMOT OBbI BBINIPAaBUTHh OOCTAHOBKY. 3a YEThIPE T0Ja CMEHWJIOCh YEThIpE AUPEKTOpa.
Hogelif - paboTaeT Ha 3aBOJIE C «IEPBOIO KOJBIIIKA», HAYMHAI B OTJAENE IJIABHOTO MEXaHUKA,
3areM ObUI HAa3HAYCH TJIABHBIM MEXaHHKOM 3aBoja. M BOT Temepp yke B TEUCHHE ABYX JIET
mupekTop. WHKeHep-MeXaHWK 10 OOpa30BaHHWIO OH OBICTPO pPa3o0paics ¢ OCOOSHHOCTSIMH
TEXHOJIOTUHU.

C npuxooM HOBOTO JAWPEKTOpa MOJIOKEHHWE Ha 3aBOJE HECKOJBKO CTaOMIM3MPOBAJIOCH.
Paborarh mpuxoauiioch MHOTO, 4acTO U B BOCKpeceHbe. PykoBoJICTBO TpeOOBaJI0 MPUCTYNHUTH K
pexkoHcTpykuu. [Ipenmnonaraics nepexoa Ha BbIMYCK TOMOB HOBOW cepuu. Ho cepbE3HO 3aHATHCA
MOATOTOBKOM K PEKOHCTPYKILIMU HE ObLIO BO3MOKHOCTH. 3ae/iana TeKydKa.

Bor wu ceroaHs, mnOpexiae dYeM OTOPABUTHCS JIOMOM, HOBBIM JHUPEKTOP  PEIINI
MIPOAHAIN3UPOBATH MPOIIEIIINI €Hb, pa300paThCsl, IOYEMY HAMEUEHHOE HE BBITIOIHEHO.

Urto Ha cerofHs ObLIO 3ariaHupoBaHO? M3 BaXKHBIX, MPEAYCMOTPEHHBIX Ha CETOAHS Jell, He
MPOBEJICHO  3aIUIAHHPOBAHHOE COBELIAHWE C HayaJIbHUKAMH 1E€XOB 1O  OOCYKICHHIO
MpeNIoiaraéMoil peKOHCTPYKLMHU, HE cocTosjgach Oeceja ¢ HadaJbHUKOM OTAeNa Tpyda U
3apaboTHOM uiatel. Cobuparcs 3aexaTh K nmoctaBmuky. He 3aexan! JlaBHO HE maBal MOKOS BOMIPOC
Meperpy3ku 3aBOJACKOM KOTEIbHONW CTOPOHHMMHU moTpedutensmu. Hamo ambo OTKIIOYUTH 4acTh
noTpebuTenel, 1100 CMOHTUPOBATH JONOJHUTENBHO JIBa HOBBIX KoTia. Ha nmpomapky 3umoit uaér
KOHJieHcaT MecTo napa. Cpok TepMo0oOpabOTKH yBEIMYUBAETCS, KAUECTBO M3/ENUs yXY/IIAeTCs.

He ynanock mpocMOTpeTh MOATOTOBIEHHBINM MaTepual JJs JI0KJIaJa Ha MPOU3BOJCTBEHHOM
COBEIIIaHUU.

YewMm ke ObLI 3aHIT LETBII 1eHb?

Hauan BcnomuHats!

Y1poMm, emé a0 Hayano paboyero AHs, MOTPeOOBAIOCH CPOYHO OTIPABUTh HAa MOHTAX
HeJ0JJaHHbIE MAaHENU: 3BOHOK B II€X, JUCHETYEpy, B TPAHCHOPTHYIO ciyk0y! M3-3a HEeCKOIbKUX
MaHeJel MPHIIIOCh TPATUTh CTOJIBKO BpemeHu! M Tak kaxapiid aeHn! Uto - mmbo o0s3aTebHO
Henoctaér. v cpazy 3soHku!

[Torom 3amén rnaBHell MexaHuK. Ha ckiage roTtoBoMl NpPOAYKUIHMH OCTAHOBUJICS KpaH.
[Ipumnock cpoyHO moexaTh K 3HAKOMOMY AUpPeKTOpy Mexanuyeckoro 3aBoja. [Ipocuts nmomomu.
Ot Tyna - k maptHepaM 1o nocraBkam. 11o Bo3pailleHHI0O Ha 3aBOJ MPUILJIOCH OMATH 3aHUMATHCSA
KpaHOM Ha CKJIaJie TOTOBOU MPOAYKIUU. PEMOHT He ObLT OKOHUYEH, OTTPY3Ka OCTAaHOBUJIACH, CPa3y
3BOHKH!

3aHumascs pacnpeneneHueM aprorpaHcnopra. [1o kaxaoil Menouu B ropoJi, Hy)KHa MalluHa:
U IUIAHOBUKY, U MEXaHUKY, W Oyxrantepy, U (pUHAHCOBOMY AHUPEKTOPY, U TUPEKTOPY CIIyXO
KaapoB W T.A. MamuH cBoux Mano. Kaxzapli pa3 DpUXOAUTCS CaMOMYy 3aHUMAThCA
pacnpeneneHueM. KoMy exaTh B epByro ouepeib, KoMy - MOTOM. KaIplil TOKa3bIBaeT, 4TO €Clin
OH HE MOEeAEeT HEeMEUICHHO, 3aBOJ OCTAaHOBHUTCA! ABTOOYC BBIIEIHIN Ui MEPEBO3KU pabOvMX.
Juém e3gut 1-2 demoBeka.

[Mpumeén aupexrop cmyxObl KaapoB. ONATh ABa 3asBIEHUS. YBOJIBHAIOTCS (POPMOBIIUKH.
OnuH pabounii TOBOPUT, YTO HALIEN MECTO, Iie OyJeT noiaydars Oosbiue. pyroi - Hameén Mecto
nobnmwke kK gomy. Pabounx u Tak He xBaraer! JlaBHO HaJ0 pemarb CO CTPOUTEIHCTBOM
cobctBenHoro noma. Cpa3zy Obl 00CTaHOBKAa HECKOJIbKO pazpsauiach. Jlroau momumu Obl He ¢
3aBOJa, a Ha 3aBoj!

3amaHue AUPEKTOPY CHYKOBI KaJpOB: MOJITOTOBUTH CIPaBKy 00 0OECIEUEHHOCTH >KHIbEM
pabounx 3aBojJia U O MOTPEOHOCTH B KHIIBE TSl PELISHUS MPOOIEMbI ¢ HAWMOM KaJIpOB.

[IpoBepun xoa peMOHTa KpaHa Ha CKJIaJe TOTOBOM mpoaykiuu. Kpan 3apabotan. Bo Bropyro
CMEHY HY)KHO JIOTIOJTHUTEILHO BBIBECTH BCE, YTO He JojaHo AHEM. [lepecMoTpeTh paboTy HOUHOIM
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cMeHbl. Bpigenuts Oombmie TpaHcmopra. MoOryr JM TNPUHATh MOHTAXHUKM Ha OOBEKTE.
Ob6ecnieunTs pasrpysky! Bot Tak Kaxapiii 1eHb!

BeixonuT, u4to nenma, KOTOpble S J€iai0 BpoJe Obl HYXHBIC, HE IO3BOJIIOT 3aHSATHCS
pelIeHnEM JEeMCTBUTEIBHO BaXHBIX BOIIPOcoB. ['ne B3saTh Bpems? Kak sydine opraHn3oBars CBOM
pabouwnii neHs? IHTEpECHO, KaK y IPYTuX AUPEKTOPOB 3aBOJIOB?

Curyauus 9 «/IBoiinas» kapbepa»

V IlaBkara Kaiigynunaa ocraBanoch 20 MUHYT 10 KOHIIa 00€I€HHOTO MEPephIBa, M OH PEIIHII
MOTPAaTUTh 3TO BpeMs Ha OOAyMbIBaHHE NpeAcTosiero pemeHus. OH MoHUMal, 4To 3TO0 OyneT
TPYAHOE pEIlIeHNE, HO HE MPUHSATH €ro ObLIO HEJb34.

[IlaBkar, koTOpOoMy OBLIO 23 TOHAa, TOJBKO YTO OKOHYMI (DAaKYJIBTET MEXKIYHAPOIHOTO
Ou3Heca U JEe0BOro0 aJMUHUCTPUPOBAHUS CTOJIMYHOrO MHCTUTYTa MEXIYHapOIHBIX OTHOIIEHHH.
OOy4asicb B MHCTUTYTE, OH Bbl€3XKaJl Ha CTAXKUPOBKY Ha oAuH cemecTp B Mcnanuto. Y Hero Oblna
MedTa paboTath JM00 3a pyOexoM, J1M00 B MHOCTPAHHOW KOMITaHWHU y ce0s Ha poauHe. Emé no
okoHuaHusi Bysza IllaBkaTt pasocnan cBO€ pe3tomMe MO psAy HU3BECTHBIX (UPM, B TOM YHUCIE 3a
IpaHuLLy.

Bcekope u3 natu ¢upMmM OH moiydd MpUIalleHuWe Juis HMHTEpBbIO. bonbliie Bcero ero
MPUBJIEKJIIO TUCHBMO M3 BCEMUPHO H3BECTHON HE(PTSIHOW KOMIIAaHWH, OCYIIECTBIISIONIEH CBOU
omepauud B cpenHeasuarckux crpaHax CHI'. B muceMe yka3bIBajaoCh, YTO WHTEPBBIO C HUM
IJTAaHUPYETCS MPOBECTH B ITA0 - KBapTUPE KOMIIAHUU B OJTHOM U3 KpynHbIX ropoaoB CIHIA u uyto
KoMItaHusi 6epET Ha ceOs pacxojibl Ha 3TO Mepornpusitue. [IpuObIB B Ha3HAUYEHHBIN CPOK B MITAO -
KBapTUPY KOMIIAaHWH, OH HAlIEN, YTO TaM paboOTalOT OYEHb pacroJjiarampmuirue K cede T U 4To
OHH TOTOBBI TOMOYbL eMy BO BcéM. Hanbonee nHTEepecHy0 MH(OPMALINIO OH MOJIY4YMUIT OT JIPYTUX
KaHJMJATOB, IPUOBIBIINX, KaK ¥ OH, B 3TO BPEMsI B KOMIIAHUIO AJIs1 HHTEPBbIO. DTO ObUIN JIIOAU U3
pa3HbIX 4acTeil cBeTa, HO UX OOBEOUHSUI OJUH MHTEpEC - MOJIy4UTh PaboTy B TaKOM M3BECTHOMN
OpraHM3aIiHx.

[IlaBkaTy B pe3yabTaTe IMEPETOBOPOB CHCIANM IPEIIOKEHUE 3aKIOYUTh C KOMITAHUEH
TPEXTOANYHBIA KOHTPAKT AJI1 paObOTHI B €€ OTACIICHUH, PACIIOIOKEHHOM B DiMa-OTe. IMeHHO u3
9TOr0 TOpoAa KOMIIAHMSA OCYHIECTBIJIZIa CBOM OIEpallMM BO BCEM CPEIHEA3NAaTCKOM PETHOHE.
Komnanus nmerna tam Jajeko UayLye IIaHbl U CTPEMUIIAch MOCKOpee 3aBepILIMTh (JOPMUpPOBAHUE
niTata KBaIU(UIUPOBAHHBIX paOOTHUKOB M3 uucia rpaxzaaH crpad CHI. Opgnako noamnucanue
KOHTPAaKTa OTKJIabIBAJIOCH Ha Mecsll. 3a 310 nepuos IllaBkat nomkeH Obul emé noobBaTh B DimMa-
OTe U NeperoBOpUTh ¢ pyKOBOJICTBOM PErMOHAIBHOIO OTACICHHUS KOMIIAaHUH. TOJBKO MOCIE 3TOr0
€My IIPEJICTOSUIO IIPUHATH OKOHYATEIIBHOE PELICHHUE.

Jlo »toit moe3aku [llaBkat Hukorga He Obul B CpenHeld A3uu, MOTOMY OHA IpOHM3BEja Ha
HEero cuiabHOE BreyariaeHue. [locne croiuipl ropoJl MOKaszajcs €My CKYYEHHBIM M Kak Obl
3aKIIIOYEHHBIM B Yally. bblIo JIeTo, U ¢ 9KOJIOTHEH Jiesia B TOpoie 00CTOSIN He JIyUYIIUM 00pa3oM.
CroumMocTb TOBapa, yciyr, OIM3KUX 10 Ka4ecTBY 3apyOexHbIM 00pas3liaM, HECKOJIBKO MPEBBIILANIO0
CpeIHUIl MUPOBOM ypoBeHb. [103TOMY pyCCKOTOBOPSIIUM COTPYIHHUKAM KOMIIAHUU IPUXOIUIOCH
CHUMaTh CHOCHOE II0 KauecTBY >KWJIbE BIAIM OT LIEHTpAa ropoja, TIe pacroJjiarajgach KOHTOpa
komnaHuu. [IpoOku Ha AOporax B yac MUK OCIOXKHSIIM MEPEIBUKEHUE 110 ropoy. boibimnHCTBO
COTPYJHHMKOB €ro KOHTOPBI TOBOPUJIM HA JIBYX A3BIKaX: PyCCKOM M aHIIMICKOM. OHAKO Majo KTO
3Ha] MecTHBIU s3bIK. IllaBkaT moHsuI, 4To 6€3 JOCTATOYHOrO 3HaHMS MECTHOTO Si3blKa Kapbepy B
oThaeneHun OyneT cpaenarb Helerko. B KOHIE KOMaHIAMPOBKM PYKOBOJACTBO —OTHEJIEHUS
MOJTBEPIMIIO COTJIACHE KOMIIAHMM Ha KOHTPAKT M MPEUIOKHUIO HAdyalbHYIO 3apaboTHYIO IUIaTy
TaKyl, 4TO C y4€TOM HAJIOTOB U €KEroJHBIX OOHYcOB, MpUKHHYN [llaBkaT, OH CMOXET XKUTh B
3TOM Topoje, obecreunBas ceds OoNpeAeTIEHHbBIMU yI0oOCTBAaMHM U Jake OTKJIaJbIBas JIEHbIM Ha

Oymyuiee.
OnHako ero pemeHre OCI0XKHI TOT (PakT, YTO BCKOPE OH coOupascs >KeHUTbcs Ha MapuHe
KoznoBoil. VYke Obu1 Ha3zHaueH JeHb CBaabObl - 10 ceHTa0ps. MapuHa, BBITYCKHHIIA

9KOHOMHYCCKOI'O (I)aKyJIBTCTa YHUBCPCUTCTA, pa60Tana Ha XOpouIeM MECTC B OAHOM U3 KPYIIHLIX U
YCHCIIHBIX KOMMCEPUYCCKUX 0aHKOB CTOJIMIObI, UMCKOIIEM CBOH (I)I/IJ'II/IaJ'IBI IO4YTHU BO BCEX CTpaHax
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CHI'. Ona pabotana B 0aHKe yXe JBa roja, emeé el 04eHb HPABHJIOCH JKUTh B CTOJHIE. Y Heé
MOJXOAMI CPOK MEPBOTO IMPOABIKEHUS, U B OoJiee YCIIEIIHOM BapUaHTE OHA MOTJa Obl 3aHSTH
MIEPBYIO B CBOEH Kapbepe PYKOBOISIIYIO MIO3ULIUIO B OJJHOM U3 MEPUPEPUITHBIX OT/IEICHUSIX OaHKa.
Boubie Bcero BakaHCU UMEIIOCh UMEHHO TaM.

MapuHa HUKOTAa HE XWia 3a rpanuueil. OHa mo0uiIa MyTemecTBOBaTh, HO HUKOTJA HE
MeuTaa XHUTb BJAJI OT POJHOTO JOMa, CBOMX pOAUTENeH, Ipy3eid, 3HakoMbIx. OHa mpearnoarania,
9TO KOTJa-HUOYNb €if MOTYT clienarh Takoe mnpeaioxenne. OHAKO MPUHATH €ro OHA enié He OblIa
roroBa. OHa OYeHb IIEHWIA CBOE MECTO PabOThl, TO OKPY)KEHHE, KOTOpOEe Tam ObLIO, JIOJEH, C
KOTOpPHIMH OHa paboTanma. Y He€¢ ObUTM HamaxeHbl S(PQPEKTHBHBIC OTHOLICHHS C KIMEHTaMH,
MHOTHMX M3 KOTOpPBHIX OHa 3Hanma JuuHo. OHa Xxotena BeIMTH 3amyx 3a lllaBkara, HO He
MpEJCTaBisla, KaKk OHAa CMOXET OTKa3aTbCcs OT BCEro TOro, uto y He€ yxke ectb. Eil odeHp
XOTEJIOCh U C/IENaTh XOPOIIYI0 Kapbepy U ObITh CHACTIIMBOI B 3aMy»KECTBE.

Curyauus 10 «IIpodsembl komnanuu «Meake»

Kommnanus «Meadke» 3aHuManach pa3paboTKoi U npojaxeil B Poccun M1 HEKOTOPBIX CTpaHax
CHI' xoMIblOTEpHBIX (PMHAHCOBBIX MPOTPaMM Uil METUIMHCKUX yupexaeHuid. Komnanusa Obuia
OCHOBaHa Heckoibko JeT Hazax Omnerom  Bnagumuposuuem  IlerpeHko,  ObIBIINM
BBICOKOIIOCTABJICHHBIM YHHOBHUKOM BCECOIO3HOTO B TO BpeMsi MHMHHCTEpPCTBa 37paBOOXPAHEHUS.
B Hacrosiiee Bpems B KOMIIaHUN pabOTaIu OKOJIO TPUIIATH aHAJTUTHKOB U TPOIPaMMUCTOB.

Pa3 B Mecsn mnpaBieHMe KOMIIAHMM TPOBOAMIIO OOCYXKIEHHME IUIaHOB, MpoOieM U
BO3MOXHOCTEH HMMeroluxcd y KoMnaHuu. 3aceqaHus cobupan u nposojun cam [lerpenko. B
npasieHue Takke Bxomwm: ®enukc Toskau€B -mapkeruHr; Exarepmna CémuHa - omnepanuu;
Anexceit XutuH - pa3zsutue cucreM; [Imutpuit bopoBckoii - ¢puHaHchl U y4ér; Axmer barupos -
CUCTEMHBIM aHanu3. Hmke npuBeneHa 3amuch 3acelaHdsl NPABICHHS, HA KOTOPOM OJUH W3
BOIIPOCOB OOCYX/I€HUs OB KOHTPAKTHI 110 0OCITY>KUBAaHHIO MPOJAHHBIX PAHHEE TPOTPaMM.

Ilerpenko. W Tak, mocieqHee B MOBECTKE JHS CETOJHSIIHErO 3aCEJaHUsI 3TO KOHTPAKTHI IO
obOcmykuBaHut0. JMUTpHii, 5TO Baml BOMpocC.

Bopogckoii: Jla, st mpocMOTpesT KOHTPAKTHI 10 0OCTY>KMBAHUIO MPOTPaMM, UMEIONITHUECS Y HaC ¢
PSAIOM HAIIMX KIMEHTOB, U MHE KAXKETCs, YTO MBI HE IOJIy4aeM OT HHMX XOpPOULIEro BO3Bpara Ha
kanutai. [lo Moum mojcuéram, smydie OblI0 ObI MPOAABATh KAX/IbIM 1o OOHOBICHHYIO BEPCHUIO
Haliero nakera nporpamm «MeadKe», 4eM IpeuiaraTb KOHTPAKTh 10 UX OOCITYKHWBAHUIO... WIIH,
3TO COBEPUIEHHO SICHO, MBI JIOJKHBI YBEJIMUNTD LIEHY 3TUX KOHTPAKTOB.

Ilerpenko: Ha ckoJibKO ThI peiaraeipb NOAHATh LEHY?

Bopogckoii: CeroHs Mbl Ha OTMETKE HYJICBOH TPUOBLIH.

[Terpenko: Tak 4ToO THI NpeyIaraeiib?

BopoBckoii: A aymaro, Mbl IOJDKHBI YBEIMYUTH TOJOBYIO IUIATy 32 OOCIHY>KMBAaHUE MPOTPAMM
«Menakey, o kpaitne mepe, Ha 30%.

TonkauéB: Eciam MbI 3TO cienaeM, TO Mbl MOKEM HOTEPSITh Psijl KIIMEHTOB... MOKET HE T€X, KTO
YK€ U3 HaC €CTh, HO HEKOTOPBIX NOTEHIMAIbHBIX KIHMEHTOB.

ITerpenko: CKOJIBKO IMOJIb30BATENEH MPOrPaMM UMEET C HAMU KOHTPAKTHI 110 OOCITY>KUBAHUIO?

Tonkaués: { He 3HAMO.

Bbopogckoii: Mue kaxertcs, koo 80%.

Iletpenko: KakoBa craHmapTHas Ii€Ha, HMCUMCIsIEMas Ha IPOLIEHTHOM OCHOBE K IAKETy
porpamMm?

Tonkaué: IT0 B HEKOTOPOI CTENEHU 3aBUCUT OT LIEHbI Ha MPOrpamMMy, HO OOJIbIIE CBA3aHO C
T€M, KaK 4aCTO OHA U3MEHAETCS.

XuTuH: MOXET MBI HE JOJDKHBI J€JIaTh TaK MHOTO M3MEHEHMH B mporpammax. B mponuiom
roly Mbl CHAEJaJId TakKWe W3MEHEHus Uil mporpaMMmbel «B», W TOorma ueHTpanbHBIN
KapAMOJIOTUYECKUM LIEHTP U3MEHWI CBOE PEILICHHUE.

Hawm Ob110 651 JTydiiie NOTPaTUTh BpeMs Ha TIepeXxo/1 K HOBOM CHCTEME KOMITAHUU «DTILD».
CeMuHa: 310 HE MoMorJo, 1 oT Hac ymeén Cranucnas @puaman. OH 3HaI HaIIM IPOTrpaMMBbl
«BJIOJIb U MIOTIEPEK.
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[erpenko; Jla!- Cranucnas ObUT yHUKANBHBIN cienuaiucT U paboTHHUK. [Touemy Obl Ham He
MOTIBITATHCS JIy4Ille TPOJABaTh KOHTPAKTHI MO OOCIyKMBaHUIO mporpamMMm «Memdkce»? Passe
komnanuu «Mercucrem» u « TEMOC» He mpoBOAAT Takue K€ U3MEHEHHUS, KOTOPBIE JIeJIaeM MBI, U
HE OCYLIECTBISIOT 3TO TaKke 4acto? /lapaiiTe coOOOUIMM HAIIMM KJIMEHTAaM, YTO HAIIH MPOTPaMMBI
SBJIIFOTCSI CAMBIMH COBEPILIEHHBIMU Ha PHIHKE.

Tonkauén: B 0THOM U3 YIOMSHYTBIX KOMITAHUH CMEHHJICS (PMHAHCOBBIN TUPEKTOP.

[TeTrpeHKO: AXMET, MBI €II¢ HUYETO HE CIBIIIATN OT Te0s. MoXeT y Te0s ecTh Kakue-HUOyIb
UJIEU B OTHOLLIEHUM TOTO, KAaK CHU3UTh CTOUMOCTb KOHTPAKTOB 10 00CITyKUBaHUIO?

Barupos: MHe oco00 Hedero ckaszarh - 3TO MpobdjaeMa MapKkeTUHra. MHe Tak KaKeTcs... Kak
[IpOJIaBaTh KOHTPAKTHI?

Cémuna: S nymaro, HaM HaJO MMETh OOJIbIIE AaHHBIX W HH(popMamuu. MokeT ObITh HaM
ClIeyeT OTJIO)KMTH 3TOT BONPOC A0 TeX IMOp, MOKa Mbl Jydlle H3Y4UM MOTPEOHOCTH HAaIIUX
KJIIMEHTOB U TOMY IOJI00HOE.

BopoBckoii: YTo KOHKPETHOE MBI I0JKHBI 3HATH?

[Terpenko: Ham HEoOXoauMo 3HATH MpeANoaraeMbpie Mo TUIAHY U3MEHEHUsS Ha CIeAYIONTUH
roJl ¥ BO CKOJIBKO 3TO 000MAETCA C TOUKU 3pEHUS UX OCYLIECTBICHHUS.

Cémuna: V3BuHMTE MeHs, MHE HaJ0 yWTHU. S noimkHa Betpetuthes ¢ ['eopruesckum B 11.00.

Bopogckoii: [Touemy Obl HaM POCTO HE MOJHATH LIEHY HA JBAJALIATh MPOLIEHTOB JUIsl HOBBIX
KIIMEHTOB U MOCMOTPETH, YTO Mpon30inér? Yeenuuuia xxe « TMOC» cBoro neny Ha 35% B ro.

[Terpenko: Yto ThI nymaemis, Oennukc?

TonkauéB: Jla, MBI MOXXEM TMOMNBITaTbCA ATO craenarb. OJHAKO MBI MOXKEM TMOTEPSATH
HEKOTOPBIX NOTEHIIUAIBHBIX KITUEHTOB.

[Terpenko: Xopoiio, 1aBaiTe monpooyem 3To clenaTh.

Curyanusa 11 Curyauus Qs aHAJIM3a MOTHBAIMU TPYAOBOH JesiTeJIbHOCTHOPUIa/IbI
HAJIATYMKOB

[To uroram paboTHI 3a roja MPEINPUSITHE BHIACIHIO IS MAaTepPHATbHOTO CTUMYJIUPOBAHUS
Opuransl HanmamuukoB S50 TeiC.py0. B Opurage 5 dyemoBek, Opuraaup pacrpeneiui CpeiacTBa
nopoBHy (mo 10 ThIC. pyd. Ha Ka)XA0ro), 4eM BbI3BAJ OOJIBIIOE HEIOBOJIBCTBO PAOOTHUKOB H
KOH(IUKTHYIO cuTyanuio B Opuraje. Jlanee npencraBieHa XxapakTepUCTUKA YICHOB OpUTraibl:

a) bpuragup, 43 roma. TuiecnaBeH, cBoel Kapbepoil HE JOBOJICH, JIOJDKHOCTH Opuramupa
CUHUTAET HECOOTBETCTBYIOIIEH CBOUM CIOCOOHOCTSIM. AKTUBHO Y4acTBYET B OOLIECTBEHHON KU3HU
npennpusaTus, padoTe KIyOOB, ABIKEHUH, KOMHUTETOB, AaKTHBHO CaMOYTBEp:KAaeTcs. ITO
OTHMMAaeT MHOTO BpPEMEHH, MOATOMY pe3yibTaTbl paboThl cpeaHue. Pa3BenéH, HE HCIBITHIBAET
0co00 MarepHalbHBIX 3aTpyqHeHuil. PerymsipHo u ¢ OOJBIIMM JKE€JTaHHMEM IOBBIIIAET
KBaJIM(UKALIMIO HAa KypcaxX. YBIIEKAeTCS TypHU3MOM.

6) Cawmblii Mononoit pabotHuk, 20 ner. He >xeHaT, yBiekaercs CIOpPTOM, MY3bIKOW. B
OTHOIIEHUH Kapbepbl He ompenenuics. [Ipodeccuro BeiOpan ciydaitHo. I[lomydennyro paboty
CTapaeTcs BBIMOJIHUTH XOPOIIO, HO 03 -UHUIIMATUBEH, OLIEHKA PabOThl CpeTHSS.

B) Mononoii paGouuii, 25 ner. PaGortaer no mpusBanuio (padouas aunHactusi). Cembs,
MaJIeHbKU peOEHOK, OUEHb CHIIbHBI MOTUBBI YAAUYHOUM Kapbephl, TOCTUKEHUS 1eJI, UHUIIMATUBEH,
MOJIHOCTBIO OTHAET ceds paboTe, olleHKa paboThl BhICOKas. Mmeer OoOINbIIOE KETaHHE YYHUTCA,
MOBBIIATH KBaNK(ukamnuo. Ero nens - cTath BUIE-MPE3UICHTOM, YIIPABJISIONINM KOpIHOpale, a
B OmKaiiieid mepcrneKTuBe - OpUrajaupom.

r) Pabounii, 40 net. Cembs , 2-e Aereii - cTyaeHTOB. PaboTaeT cTabMIIbHO XOPOIIIO, OIIEHKA
paboTsl BeicOKasd. K MOpanbHBIM CTHMYJIaM paBHOAYIIIEH TaK e Kak U K kapeepe. [IpenmyriecTBo
oTnaéT MaTepHalbHBIM CTHUMYJaM, TaK Kak OIiauuBaeT y4€Oy JeTell M 4acTHOE JICUCHUE KEHBI,
CTpajaromiell XpoHU4eckuM 3abosieBanneM. CB0OOOAHOE BpeMs MPOBOAMT Ha Jade, YBJIEKAeTCs
CaZI0BOJICTBOM.

n) Iloxwnoit pabotHuk (3 roga 1o meHcuu). bonbInoi npodeccnoHaANbHBIN OMBIT, 3HAHUS,
HABBIKM, HE CHIDKaromascs Qu3ndeckass aKTUBHOCTh. He 3aMeHuUM MNpu KOHCYIbTUPOBAHUU
CIIOHBIX CHUTYallMid, HO caM (PU3UYECKH HE BCET/la MOXKET CIPAaBUThCS C WX pemieHuem. Jlerw,
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BHYKHM, )KCHa Ha TeHCHH. [J1aBHas 3amada pabOOTHUKA - CIIOKOWHO A0paboTaTth 10 IEHCHUH.
[Toxa3zatenu paboThl cpeanue. SIBiseTcss HACTABHUKOM CaMOTO MOJIOJIOTO paOOTHHKA. YBIIEKaeTCs
HUCTOPHUEH, MEMYyapaMHU.

Curyanus 12 Curyanus 1Jis1 aHAJIN3a THIIOJIOTHYECKUX XaPAKTEePUCTHK YJIEHOB KOJJIEKTHBA

Hempocrass 3ta pabota - OBITh PYKOBOJWUTENEM. YCICIIHOEC BBITIOJHEHUE PadOTHI,
OKa3bIBAETCSl, BO MHOTOM 3aBUCHUT OT YMEHUS HEMOCPEICTBEHHO paboTaTh C JIIOJbMU, ONPEIEIATh
UX TOCTYIIKH, HPOTHO3MPOBAaTh MX IOBEJACHHE B OYAYIIEM M €ro COIMabHO-PKOHOMUYECKHE
MIOCJIEICTBUSL.

B Hamem KoJulekTHBE pabOTalOT JIIOAM, MMEIOIIHME CJIEAYIOIIME THUIIOJIOTHYECKHe
XapaKTEPUCTHUKH.

Beponuka MarBeeBHa - crapuinii Mactep, 31 roa. 9To ouyeHb MOJABWKHAS KEHIIMHA, KOTOPas
MTOCTOSIHHO KYy/1a-TO TOPOMHUTCS, O€XKUT, MOSABISIETCS TO TaM, To 3/1eck. Koria ona Oecenyer ¢ kem-
TO, MOCTOSIHHO MEHSIET M03y, BEPTUT UYTO-TO B PYKax, OTBJIEKAETCs, Pa3roBapUBaeT cpaszy cC
HECKOJIbKUMU JtobMU. EE Jlerko 3amHTEpecoBaTh BCEM HOBBIM, HO OHA CPAaBHHUTEIBHO OBICTPO
octbiBaeT. [Ipeobnanaromiee HacTpoenue - Becénoe, 6oapoe. Ha Bonpoc: «Kak nena?» -oTBevaer ¢
yIbIOKOM: «O4eHb XOpOIlI0», XOTsS NHOTJa OKa3bIBAETCs, YTO JieJia U Ha paboTe, U B JIMYHOM KU3HU
HE TaK yX XOPOIIH.

[Ipo cBou gocTHXEeHUS PaloCTHO 00BABIsAET BceM: «BoT, HauanbHUK 11€Xa ONATh MOXBAJINID).
OropueHuil He CKpBIBAaeT; paccKa3blBaeT O HUX, HO Bcerjga 6oapo noOaBiseT: «I9TO Kak - TO
CIIy4aifHO TOJYYHIIOCH...», «B 3TOM HUKTO HE BUHOBAT...», «ITO HE TaK YK U TPYAHO UCIPABUTDHY.

WNHorpa oropuaercsi, Jaxke IUIayeT, HO HENOJTrO. BrICTpo ycrmokamBaeTcsi U CHOBA CMEETCH.
Mumuka >xuBasi. HecMOTpsi Ha )KMBHOCTh M HETIOCEJIMBOCTh, €€ JIETKO JUCIHMIUIMHUPOBATH, OHA
OXOTHO TPHUCIYLUINBAETCS COBETaM, CTapaeTcsl UX BBIMOJHUTH. B nenax, ocoOEHHO B TpPYIHBIX,
MPOSIBIISIET OOJIBIIYIO SHEPTHIO U 3aMHTEPECOBAHHOCTD, KpaiiHe paboTococoOHa.

Jlerko cxoauTCs ¢ HOBBIMH JIIOJbMH. E€ OXOTHO COyIIarOT B KOJJIEKTHBE, CYUTAIOT XOPOIINM
YeJI0BEKOM. BrICTpO MpUBBIKAET K HOBBIM TPEOOBAHUSIM.

JleB BukTtopoBuu - Oyxrantep, 38 ner. CIOKOEH, MaJIo pa3TOBOPUYUB OKPYKAIOIIHE TOBOPSAT,
YTO OH TYNOBAT, HO paboTaeTr JleB BukTopoBuY X0poI110, HUKOT/1a HU JIeJaeT OMNOOK B pacyérax.

OO6b1yHO He ccoputcsa. EquHcTBeHHas ccopa Obliia CBA3aHa C T€M, UYTO OJHAXK[bl, KOT/1a OH
ObUT B OTITyCKE, €ro CTOJI ObLT BbIHECEH M3 KaOuHeTa U 3aMeHeH HOBbIM. [locie Bo3BpamieHus us3
OTIIyCKa OH B pe3koil (hopme moTpedoBasl BO3BpaTUTh CToJ. TpeboBaHue ObLJIO yIOBIETBOPEHO U
JleB BukTopoBHY OBLT YCITIOKOECH.

Cociy’KUBIIBI CYUTAIOT, YTO OH OYEHb YBJIEU€H pabOTOM, Tak Kak 3a0biBaeT 00 obene U HE
XOJIUT B CTOJIOBYHO.

OueHb NpUBsA3aH K CBOEH CEMbU. XOPOUIU OTEIL.

I'maBHBIN Oyxrantep yBakaeT €ro 3a akKypaTHOCTb M JOOpPOCOBECTHOCTH B paboTe, HO
roBopuT, uto JleB BraauMupoBu4 HEOOBIKHOBEHHO YIPSIM U 3aCTaBUTh €r0 BBIIOJHUTH PadoTy,
KOTOPYIO OH HE XOYET JIeJIaTh, HE BOBMOXHO.

Koncrantun AHaTO/IbEBUY - UHXKEHEp, 37 yer. OH O4YeHb BIEYaTIUTENbHBIA. Maineiias
HEMPUATHOCTh BBIBOJUT €r0 M3 PaBHOBECHUS, OH I'PYCTUT U MEPEKHUBACT MO KaXKIOMY MYCTAKY,
OYEHb PACCTPAUBAETCA, €CIIU KTO-TO MPOSIBUT K HEMY HEBHUMAaHUE.

Opnaxnapl KoHCTaHTUH AHATONBEBUY CUJIBHO OTOPYMIICS, KOTJa HE CMOI cpa3y HallTH Ha
CTOJIE HYXKHBII OKYMEHT, U TIOTOM aJIOBajCsl Ha TOJOBHYIO 0O0Jb, XOTS JOKYMEHT CKOPO OBLI
HaiiJieH.

Ouenpb 06uTuMB. bone3HeHHO MepeXnBaeT BCAKYIO OOHTY.

Meuratenen. Yacto Bo Bpems pabOThl 3aAyMUMBO CMOTPHUT B OKHO WIU Ha
MPOTUBOTOJIOKHYIO cTeHy. He mpuHuMMaer ydacTue B IIYMHBIX cropax ToBapuiieil. [TokopHo
MOJUMHSIETCS BCEM ITpaBUjIaM BHYTPEHHETO pacIopsiika, HUKOT/1a UX HE HapyIlIaeT.

[TaccuBen B kosutekTuBe. [IposiBnsieT HeBepue B CBOM CUibl. ETO MOXHO JIeTKO yOeIWTh B
TOM, YTO OH OIIMOCS WJIW BBIOpAN HENMpPaBUIBHBIA MyTh. [Ipu BCTpedw ¢ TPyAHOCTSAMHU OMYCKaeT
PYKH U OTCTYIAET, CTapasich OOJIbIIE C HUMHU HE CTAIKHUBATHCS.
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Ecnu ero HukTO He 3a7eBacT, HE OOMKAET, HE MPOSIBISICT MPUCTATHHOTO BHUMAHUS K €T0
paboTe, To OH XOpoIIO PabOTaET, BHIMOIHSAS BCE 3aJaHNs AKKYPaTHO U B CPOK.

Tarpsina AnexceeBHa - MeHemKep, 40 yer. D10 6e3rpaHUYHO yBIEKaromascs Harypa. Yacto
Oepér paboTy He Mo cuiIaM, 0 KpalfHOCTH NojBMkHA. OHa B JIIOOYI0 MUHYTY TOTOBa COPBATHCS C
MeCTa W «IeTeTh» B JIOOOM HampaBieHud. E€ pykn He HAXOJAT MOKOS;, OHA OBICTPO M YaCTO
MMOBOPAYMUBAET IOJIOBY B Pa3HbIE€ CTOPOHBI.

TarbsiHa AnexceeBHa BCIBUIbYMBA. 3aJaHME MOHMMAET cpa3y, HO B paboTe AEIaeT MHOIO
OIMMOOK M3-32 TOPOIUIMBOCTH M HEBHUMATEIBHOCTH. OHA PE3KO TMEPEXOIUT OT CMeXa K THEBY, U
Ha000POT.

TaTpsiHa AnexkceeBHa OYe€Hb MHHUIIMATHUBHA. Bcex «3ackimaer» Bompocamu. 3nomnamstHa. C
OTPOMHBIM 3HTY3Ha3MOM OepéETcst 3a BCE HOBOE, HO HE MOXKET JIOBECTH JIENO0 J0 KOHIIA, TaK KaK OHO
Tepsier st He€ uHTepec. OueHb JIOOMT, KOrja €€ XBajsIT W CTaBsAT B MPUMEp, HAa KPUTHUKY
CEPIUTCS U MOXKET COPBAThCS, a Ha T€X, KTO KPUTHKYET, 3aTauBaET 3J100Y.

Kax ynpaBnare kaxapiM u3 HUX?

Curyaumsa 13 Curyauuss A8 aHaaM3a KOH(QUIMKTAa B KOHCYJIbTALMOHHOM
oyxraiarepckoii ¢pupme

[Tepen Upunoii crosiina muiieMMa, Kak el noctynuth? HenaBHo oHa Hadana paboTaTh B OJJHOM
KOHCYJIbTAIlIMOHHON OyXraiaTepckoi (GupMe M yXe CTOJIKHYJach C MpoOJIeMoM, KoTopas Morja
NoBIUATh Ha e€ Oynymue oTHomleHWss B (upme. B Xoze aynura OJHOM KOMIIAaHWM OHa
oOHapyxuia, yTo OoJblllasg CymMMa JIeHer, B JIEHCTBUTEILHOCTH BbIIUIAYeHHAss paOOTHHUKAM STON
KOMIIaHWH, He Obla MPOBEJCHA, KaK TMOJIOKEHO, Yepe3 GoH 3apaboTHOM TuIaThl. Takas mpakTHKa
SBIISJIACh JIOCTATOYHO PACHpPOCTPAaHEHHON BO MHOTMX KOMMEPYECKHMX M TOCYJapCTBEHHBIX
CTPYKTYpax U MOMOIJIA CKPBITh CYHIECTBEHHYIO YaCTh HAJIMYHOCTH OT HAJIOTOB.

HNpuna cumtana, 4ro »Ta NpaKkTHKa SBJISETCS HENPaBWIbHOW M HE3aKOHHOM M JOJIKHA
MOJIyYUTh COOTBETCTBYIOIIEE OTPaKEHUE B ayauTOpckoM oTuere. OHa MOAHsIIA 3TOT BOIPOC B
pasroBope ¢ Hukomaem, ctapmmm B e€ aynutopckoi rpymnmne. OH Mpu3Hai, 4TO Takas mpoodiiema B
L[EJIOM CYHIECTBYET, HO HHUYEro He cjenaji, 4yToObl NMPOJBHUHYTbCS B €€ pa3pellieHuu Aajblile.
Hukonait npennoxun Upune noroBoputh ¢ pyKoBoAUTENEM (PUPMBI, €ClId €€ YTO-TO B 3TOM Jelie
HE YJIOBJIETBOPSIET.

[Ipexxne yem uaTH K pykoBoauTento, Mpuna nonro mpymana o6 3toit npoOieme. Ha 3ansaTusx
[0 ayauTy, KOTOphIE OHA MpoJOJDKala Mocelmarb, U KOTOPble MEPUOJAUYECKU MPOBOIUINCH
(bupmoii, yrmop nenancs Ha 3TUKY IPOo(ecCHOHATLHOTO ayAuTa U Ha MPHUBEP>KEHHOCTh €€ (hupMbl
BBICOKMM 3TUYECKUM CTaHIapTaM.

D10 €€ OKOHYATEeNbHO YOequJI0 B HEOOXOJMMOCTH BCTpPEUM C PYKOBOAMUTENEM (PUPMBI.
OpHako BH3UT K PYKOBOJCTBY OKaszaics HeynauHbiM. Ausekceid [lerpoBud, aupextop (Gupmsbl,
CorjlacuiCcsl ¢ TeM, uTo oOHapyxkeHHas MpuHoil mpakTHKa BOOOIIE-TO HE SBISETCS MPABUILHOM.
Bmecrte ¢ TeM OH OTMETHII, YTO U JIPyTH€ KIHUEHTHI, C KOTOPHIMH MM HPUXOIUIOCH UMETh JEIo,
MoCTynasu nmoAoOHbIM oOpa3om. Anekceil [lerpoBuu momén maxe Ha TO, 4yTo ckazan Hpuhe o
BO3MOXHOCTH MOTEPHU KIUEHTA B TOM cliydae, €Clii 0OHapYyKeHHbIN €10 (pakT HaWAET OTpaKeHUE B
aymutopckoM otuéte. OH Jan MOHATH, YTO €ro TakOW HCXOJ jAena Mmaio yctpauBaer. OT 3TOH
BcTpeun y MpuHBI ocTanock omlyiieHne, 4To, eciid OHa MOUIET B pa3pelieHuu mpooieMbl Aajbliie,
TO HEMpeMeHHO MpuobpereT cede Bpara. COCTOsSHME HEYJOBIETBOPEHHOCTU U OECIIOKOMCTBA y Heé
HE YXO/WJIO, ¥ OHA pelInia 00CyIuTh 3Ty IpobiieMy ¢ KeM-HUOYAb U3 KOJUIET.

Hpuna obparunace k bopucy m Muxauny, pabotaBimum B ¢GUpMe YKE OKOJO JABYX IIET.
Oxkazanoch, 4YTO OHHM M pPaHbIIE CTAIKUBAINCH C MOJOOHBIMH CIIydasMd B CBOEH ayIUTOPCKOMN
pabote, Ouu Obltu ymuBJieHbl, 4To MpuHa oOpaTHiack K TUPEKTOPY (UPMBI, MUHYS CBOETO
HEMOCPEJCTBEHHOTO PYKOBOAMTENS -HaualdbHUKA OTAena ayauTa. bopuc m Muxamn oOpatuiu
BHMMaHHE €€ Ha TO, YTO €CJIM OHA HACTOUT Ha CBOEM, TO MM HE M30exaTh HempustHocTed. OHU
MPU3HAIH, YTO B CYIIHOCTH JCHCTBHE KIIMEHTOB ObLITU HEBEPHBIMH, HO OHU HE PEIIAIUCh OTPaXKaTh
3TO B ayAUTOPCKUX oTué€Tax. K 3TOMY MX mOATanKMBano 3HaHUE (akTa, 4YTO PyKOBOJCTBO (DPUPMBI
CMOTPUT Ha 3TO «CKBO3b Majiblibl». [loaTOMy OHM He XoTenu cosjaBaTh Hpobiemy. bopuc u
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Muxann npusBaiu puHy ObITh UIEHOM «KOMAHJIbDY U CHSTH 3TOT BOIIPOC.

[lepen Wpunoii cran BeIOOp. B mpuHuImMne ona moria Obl HACTOSATH Ha CBOEM Yepe3 TOJIOBY
CBOEr0 HEMOCPEJCTBEHHOIO HavaibHUKa. OHa MOHMMAJa, YTO €CJIM AaKe OHa OyJeT MpoIleHa, el
cpazy nmpua€Tcs CMEHUTh paboTy. M 4To COBEpIIEHHO TOYHO, ¢€ NeHCTBUS OyAyT HE MO ayiie e
koyueram. KoHedHno, MOXHO ObLIO ObI MPOCTO 3a0bITh O CIyYMBLIEMCS M HUYEro He aenatb. [lpu
TAaKOM HMCXOJIe, KaK OHa CUMTaJa, COTPYIHUKH (PUPMBI OCTAIHCH OBl JOBOJBHBI U 3TO, MOKET OBITH,
MOMOTJIO €i clenath Kapbepy B ¢upme. EAMHCTBEHHO# MpoOIeMoi, ¢ KOTOPOH €il Mmo-MpeKHEMY
MIPUILLIIOCH OBl UMETH JIETI0, OCTAaBAJIACh COBECTh. BpeMeHu i pelieHus: ObLI0 COBCEM MaJlo.

Curyanus 14 Curyanus A8 aHAJIM3a KOMMYHUKanui B pupme «i1eKTpo»

«QnexTpo» - ¢pupma B cocraBe 150 paGOTHHKOB, KOTOpas CHEIHATH3UPYETCs] HA BBITYCKE
ANEKTPONPUOOPOB: KOGEMOJIKH, OpUTBEHHBIE MMPUOOPHI, COKOBEDKUMANIKH, MEIIanKku. Bocempb et
TOMY Hazaj I1aBa (GUPMbI JUTUIOMHAPOBAHHBIN HMHXKeHep VBaHOB Hauyan BBITYCKaTh KO(EMOJIKH;
KaKJbl€ TIOJITO/Ia OH BBIITYCKaJl HOBYIO MOJIENb.

®dupma oueHb pacuIMpuiIach ¢ TeX Nop, korga MBaHoB co3gan €€ ¢ KOJUIEKTHBOM B COCTaBe
BOCBMHU YEJIOBEK. YCIIE€X CBA3aH C JBYMs MPUYMHAMU: MPHUOOpPHI MEPBOKIACCHOTO KadecTBa U
HaJEXKHBI; pelalmM GaKkToOpoM ycliexa, 0OJHAKO, SIBISIETCA cUcTeMa cObITa mpoAaykuuu: MiBaHoB
cObIBaeT CBOM 4 BHJA MPOAYKIIMU KOMaHJIOW B cocTaBe 120 4emoBEeK MCKIFOYUTEIHHO YaCTHBIM
nutiaM. OTBETCTBEHHBIM 3a COBIT sBiseTcss TocrmoawH KammpuH, OBIBIIMI paHee TMepPBBIM
3amectuTenem MBaHoBa.

Cnyxb6a cObITa:

a) 4€TKO OpraHu30BaHHa U pabOTaEeT TOJILKO Ha KOMHUCCHOHHBIX Hauaiax;

0) pabOTHHUKHU COBITA OYEHH XOPOIIIO MOATOTOBJICHBI;

B) cOBbIT noydaet 50% 10xo/a OT KakJ0TO MPOJAHHOTO MpUdopa.

K o6mum npasunam Beaenus nen MiBanoBa OTHOCUTCS, KPOME TOTO, TO YTO:

a) Ha KaXJbId TpuUOOp MaéTcs rapaHTHUs Ha TOJ;

0) WCIOPTUBIIMECS B TEUECHWHW BPEMEHH MNPUOOPHI HE PEMOHTHUPYIOTCSA, a 3aMEHSIOTCS
HOBBIMHU. [lokymaTens mpocto oTnpaBiseT cBOU Ae(eKTHbINH MpuOop BMECTE C rapaHTUPOBAHHBIM
TaJOHOM Ha (UPMYy U B3aMeH IoJIyyaeT HOBbIM. TeM cambIM, KJIMEHTHl HE JOJDKHBI 3aHUMAaThCS
pexinamanusiMu. Jlois BO3BpaIlIEHHOTO TOBapa B CPEJAHEM 3a IMOCIEIHUE TPHU TojJa COCTaBisija
0K0J10 2.5% 0T 061iero o6séma npoaax.

Ho B mocnennee BpeMs XoIsT ciayxH, uTo VMIBaHOB coOupaercs mpoAarh CBOE MPEANPUSTHE
amepukaHckoil ¢upme. Emy, sKoObI, clenanu O4YeHb BBIFOJHOE mpemioxkeHue. KammpuH,
MYyTEeUIECTBYIOIUI MOYTH MOCTOSIHHO IO 30HE OOCIY>KMBAHUS U KYPUPYIOLIUN TPYIIIbI TOPTOBBIX
areHToB, ycibllIal 00 TOM OT OJIHOTO U3 CBOUX JItOJIeH BO BpeMs COBMECTHOTO yxHuHa. TOT areHt
y3HaJI 00 3TOM OT CBOEH KEHBI, KOTOPOU OH 3BOHUT KaxKIbli Bedep. XKena paboTaer Ha ¢upme B
OTJielie KOHTpPOJIsl KauecTBa. Bce paboOTHUKU Tpymibl, B KOTOPOl B JaHHBIH MOMEHT HaXOAUTCS
Kamupun, He 3a1yMbIBasiCh, 3asBISIIOT: €CIU ATOT CIyX BEpPEeH, TO OHU OYAYT UCKaTh ce0e JPYryro
paboty. PabGoTaTs o1 aMepUKaHCKUM PYKOBOJICTBOM OHU HE COOUpArOTCs.

Kamupun, oGecnokoeHHbI, Bo3Bpamiaercs Ha ¢upmy. Ha cnemyromee yrpo ot med -
CeKpeTapsi OH y3HaJI O TOM, 4TO rocrnoJuH VMBaHOB, SKOObI, pa3pyrajics co CBOEH >KEHOU U XO4eT
pa3BoauThCs. Paccka3pIBaloT, 4TO OH HOYbIO OYKBaJbHO BBIIIBBIPHYJ CBOIO XKEHY Ha YIUILY.
OpHako MCTOPHIO O MPOJAXKE aMEpPUKAaHCKOW (upMe OHa cUMTaeT HIyTKOW. B KoHIle KOHIIOB, ei
Kak cekperapio MBaHOBa, ObUIO OBl M3BECTHO O TOM, €CIH OBl BEJIHCH MOJOOHBIC MEPETOBOPHI.
Mesxny npounM, ¢ medoM BCIO HEIeT0 O0JbIlle He CBSI3aThCS HUKOMY.

Kommepueckuii nupekrop ¢upmbl rocnogud [youn coobumn rocnoauny Kammmpuny, dato
rocnioguH MBaHoB B HacTosiee Bpems B [lapuxke. bonbiiie eMy HUI4ero HEM3BECTHO.

Uepes Henpento, 1 anpenst AUPEKTOp ONATH MOSBUICA. B 3TO ke JeHb -BlepBbIE 3a BCE BpEMsI
cyliecTBOBaHMS (UPMBI - K CBOEH paboTe MpHCTymaeT JUPEKIMOHHbIN accucTeHT. Ero dgamunus
Xanes, u B mocneaHee BpeMs OH paboTal Ha GpaHIry3cKoil nouepHeil pupme «CUMEHC dIEKTPUK.

lNocrouu ViBaHOB HampaBisieT BceM paOOTHHUKAM, BHYTPEHHEE OTKPHITOE HHPOPMAIIHOHHOE
MUCBMO, B KOTOPOM OH OTPOBEPraeT BCSAKOE HAMEPEeHHe MpOoJaku (GUPMBI. ITO, SKOOBI,
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0e30TBeTCTBEHHBIE Ciayxu. HaoOopoT, OH TOTOBUT dajbHelmiee pacimupenue (upmsl, Gupma
HamepeHa B Oy/yIieM BKJIIOUUTH B CBOH aCCOPTUMEHT COBIT MUKPOBOJIHOBBIX nedeid. [loatomy oH
OKU/IaeT, 4TOOBI KaXJblii M3 PaOOTHUKOB M BIIPEIb C OTBETCTBEHHOCTHIO OTHOCHJICS K CBOEH
pabore, kak u mpexae. Kpome Toro, B 3TOM muCbMe rocrnoauH VIBaHOB Ha3zHAuMI
IIPOM3BOJICTBEHHOE COBEIIIAHUE Ha ITOCJIETHUH JIEHb CET0 MECALA, T.€. Ha MSTHUIY 28 amnpers.

B Tedenue 3TOrO Mecslla XOAWIM caMble HEBEPOSITHbIE ciIyxu: 19 ampens rocrnoius
JyOounuH, k0061, oTIpaBmiics B ['amMOypr, yTo OB TaM TaifHO MPOBECTH MEPETOBOPHI C STOHIIAMH.
Cnyx0a cObITa OyJIeT paciylieHa U peOpraHu30BaHa; B OyIylIeM MOCTaBKU OYIyT MPOU3BOIUTHCS
TOJIBKO Ha OIITOBBIE TOPTOBBIC MPEINPHUSATH; BCE areHTHI, €CIIM OHU OCTaHyTcs Ha ¢upme, OyayT
[I0JIy4aTh TBEPYIO YaCTh BO3HAIPAXACHUS U JONOJHUTEIBHOE BO3ZHArPAXKIEHHE OT 000poTa.

Kammpun, cuinbHO 00ECTIOKOCHHBIM STHMH CIlyXaMmH, OOpaliaercss B CepeluHe Mecsma K
mupektopy. Kak u cnenoano oxuaars, MIBaHoB pearupyer HecaepxkaHHo. OH Bcerja cuuTall, 4yTo
nojuThKa (GUPMBI U cObITa - ero aeno. PaboTHuku, kak B cepe MpoU3BOJICTBA, TaK U B cdepe
cObITa, JOJKHBI OBITH paabl M OnaromapHsl, uyTo MBaHOB, Oyayuu OJapeHHBIM HH)KEHEPOM,
n300pEn mpubOPHI, KOTOpPHIE OJIarogapsi CBOEMY KaueCTBY M HAAEKHOCTH TOJIB3YIOTCS OOJBIITNM
cunpocoM. EMy u Bopens B rosoBy He HpHUIET CIpallvBaTh Yy KOro-HMOyIb paspelieHue Ha
OCYILECTBJIEHNE HOBBIX UJICH.

Bo Bpems npon3BoacTBeHHOTO coOpanus VIBaHOB 3asBIsiET clieyrolIee:

1. OH He MOHMMAET, OYEMY MOTJIM BO3HUKHYTh 3TH TIYMbIE CITYXH.

2. Bce ocraércs mo-mpexHeMy, 3a HCKJIIOYEHHEM BMECTO COOCTBEHHOTO H300peTeHUs
¢bupma «I1eKTpo» yepe3 NPUMEPHO TPU Mecsla BHITYCTUT MUKPOBOJIHOBYIO Me€4Ub, KOTOpas Oyner
npeyioKeHa Ha phIHKe 1o 1ieHe MeHblie 300 Hemenkux mMapok. [Ipubop montupyercs B Poccun no
SATOHCKOM JIMIIEH3UH, C TPUMEHEHHEM TNPOU3BEAEHHBIX B SIMOHUM AIIEKTPOHHBIX 3JEMEHTOB
nepexioueHusi. Takke W 3TOT MpuOOp He OyIdeT PEeMOHTHUPOBATHCS U B Ciydyae MOJIOMKU -
oOMeHHBaTbCs Ha HOBbII. KOMHCCHOHHBII MPOLEHT OT 3TOr0 HOBOrO HpuOOpa JOJKEH OBITh
CHIDKEH 710 25% OT MpoJakHOM LIEHBI, HO 3aTO 3TOT MPUOOP OYEHBb XOPOLIO MPOJAETCs, T.K. OH He
MOCTYMAeT, Kak 0OOBIYHO, B TOPTOBITIO.

[Tocne BeicTymuieHust rocnoguaa MiBaHoBa Bech nepcoHan moidail. [lo HeMy He ObLIIO BHIHO
HU coryacusi, Hu Bo3paxeHus. [locne Toro, kak HUKTO HE M3BSBUI JKEJIAaHUE BBICTYIMUThH, B TOM
YHCclie ¥ PyKOBOJAUTENH, TOCHIONMH VBaHOB MOJTUa M MOKaYyMBas TOJI0BOH BBIIIEN U3 3aJa.

Curyanus 15 Curyanus 1ia anaan3a 3¢ppeKTuBHOCTH yIPpaBJIeHHs HA KOMOMHATeE B T.
IlckoBe

Ectp B IIckoBe KOMOMHAT, MPOU3BOIAIINN TEYEHBE, CYXUE 3aBTPAKH U JIPYTYIO MPOIAYKIIHUIO.
Asnssace AO, ObUT BeICTaBJICH Ha ayKIMOH. OCHOBHYIO YacTh MakeTa akiui Kymwi GhoH «Abda-
Kanuran». HoBeiM BiajenbliaM MNpeAnpusiTE TOHPABUIIOCH: OBLIO OHO C COBPEMEHHBIM
UMIIOPTHBIM 000PY/ZI0BAaHUEM U CPABHUTEIHHO HEJABHO MOCTPOCHHBIM.

Opnako moxe Hauanuch mpobieMbl. «Crapasy» aIMHUHHCTpAIUs, HE MOCOBETOBABIINCH C
pykoBoacTBoM @OHza, mpojana Ha JCHEKHOM ayKLIMOHE IMAaKeT akUWU CBOEMY MapTHEPY -
MECTHOMY MPEINPUATHIO, HAMEPHUBASACh I03KE 3TOT HAKeT y Hero nepekynuth. K coxaneHuto,
JICHEeT K TOMY BPEMEHHU YK€ He ObLIO, U 3TO MECTHOE MPEANPUNTHE MPOJAT0 UX aKLIUU 3aragHon
¢bupme, nposBisABIIEH O0JIBLION HHTEpeC K KoOMOMHATy. BripodyeMm, B 3ToM He OblI0 601bLION Oe/pl,
HO BOIPOC O PYKOBOJICTBE KOMOWHATa CTOST OYEHb OCTPO, TaK KaK MPOU3BOACTBO Ha TOT MOMEHT
ObUTIO YOBITOYHBIM, MPOIIBETAI0O BOPOBCTBO HA BCEX YPOBHSIX M BO BCEX BUAX, a Moclie o0eaa Ha
KOMOHMHaTe yXe He ¢ KeM ObLJIO pa3roBapuBaTh - BCE MbsHbIC. VIMEHHO MO 3TOMY pabOTHUKHU
@doHJa HAYaNU CKYMAaTh aKIMU B TOPOJE, B OCHOBHOM Yy KOJIJIEKTHBA KoMOMHaTa. OHM TOCTAaTOYHO
OBICTPO KYMWIM KOHTPOJBHBIM TAKeT aKIMil, KOTOPBIA TO3BOJSI PEIIUTh MpodiIemMy cC
PYKOBOJCTBOM.

U tak, y ®onpga 6bu10 yke 55% akumii komOuHata, 1 GoHI BHEAPUI B PYKOBOJCTBO CBOETO
yenoBeka. MM cran 24-netHuit A. MonuHCKHiA, paboTaBIIMA 10 3TOrO B OJHOM W3 3ala/JHBIX
OaHKOB.

[TepBoe e nosBIIeHHE TOCTIOIMHA MOTMHCKOTO HA KOMOMHATE IPUHECIIO eMy He3a0bIBaeMoe
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BIIEUATJIEHUE: OH YBUJAE] LIMPOKOE HAPOJIHOE TYJISHbE IO CIIydar0 AHS POKIACHUS IUPEKTOpA.
JanpHeiimue HaOMIOACHUS 3a KOJUIGKTMBOM M OCOOCHHO 3a PYKOBOJCTBOM KOMOHMHATa
MOATBEPAMIIN KaX A0 JHEBHYIO TOTOBHOCTD K SIPKOMY U IIPa3AHUYHOMY BPEMSIIPEIPOBOKICHUIO.

DuUHAHCOBO-X035MCTBEHHAs JIEITEIHHOCTh KOMOMHATA SIBJIsIIa COOON TOCTATOYHO 3HAKOMYIO
KapTUHY:

> nebuTopckast 3aI0JDKEHHOCTh | MITH. pyo.!;

> KpeauT B MECTHOM OaHKe i BhIIIaThl 3apriatel 500 ThIC.pyo.;

> 3aJ10JDKeHHOCTH nocTaBiiukam 100 Twic.pyoO.

B nocrosiHHO MeHsIOIMXCS II€HaX Ha ChIpbE aJIMUHUCTpALUs HE OPUEHTHPOBAJIACh, HO
CTpaHHBIM 00pa3oM IMpEeANoyYnTaIa IJIATUTh B TOJNTOpPA pa3a OOJbIIE PHIHOYHOW LEHBI, OOBACHSISA
3TOT «MOIIHBIA MAPKETHHTOBBIA MPUEM» HEOOXOAUMOCTBIO MOJEP)KUBATH CBSI3U C MOCTOSTHHBIMH
MOCTaBIIUKaMH.

XpOHMUYECKH HE€ XBarajo OOOPOTHBIX CpPEICTB, ObUI HEMOPSIOK B OyXraiarepckoi
JOKYMEHTAIlMH, a aJMUHUCTPALUS paclblisia CBOM CHJIBL, ydupexaas MHorouucieHHsle AO u
TOO. EcrectBeHHO, aIMUHUCTpalys NMPUBOAWIA yOeAWUTENbHEUIINE MOBOJBI, JTOKa3bIBas, YTO
MMEHHO TaKOW CTHJIb pPaOOTHI SABJISETCS €AUHCTBEHHO BEPHBIM.

HoBelif pykoBoUTENb HAaYall CBOIO JEATEIHHOCTh HA KOMOMHATE C ayAUTOPCKOM MPOBEPKH,
YTO OKa3aJioCh YPE3BbIYAWHO YJAuHBIM XOJOM: pe3yJdbTaThl MPOBEPKH HE TOJBKO MPOSCHUIN
MIOJIOKEHUE JIEJI, HO B MOCJIECTBUU MTOMOIJIM YCIIEIIHOMY PEIICHUIO0 KapoBoil mpobiemsl. [eno B
TOM, YTO OBLIM BBISIBJIEHHl MHOTOUYHWCIIEHHbIE 3i0ynoTpebnenus. [Ipoaykuns komOuHaTa Oblia
JOCTaTOYHO NEPHUIIUTHON, U PAaCHOPAIUTCS €0 MOKHO OBLIO BeChMa «palroHaIbHO». CriocoObl
XMILEHUSI 0Ka3aJUCh BIIOJIHE TPAJUIMOHHBIMU: 3TO U HEYYTEHHAs] MPOIYKIMS, U MOKYIKa ChIPbs
[0 3aBBIIIEHHOW IIeHe, W TpojiaXka TOTOBOM MPOIYKIMH MO 3aHmwkeHHOW ueHe. [locnenoBanu
OpPrBBIBOJIBI. YTIpaBiieHYecKuil mepcoHan Obul cokpaméH Ha 10%. «Crapble» kaapel mocie
03HAKOMJICHHUS C pe3yJibTaTaMU MPOBEPKU 0€33BYyYHO YBOJBHSAIUCH. CaMO€ UHTEPECHOE TO, UTO Ha
CMEHY UM NpUXoAuiu emé 0ojiee «cTapble» Kaapbl, B CBOE BpeMsl YIIEAIINE C MPEANPUATHUS [TOCIIe
TOTO0, KaK He TOJIaJNUIIH C MPEKHEM PYKOBOICTBOM.

B mepBbIii kBapTanm 3apaboTHas TjiaTa HE TOJHUMAJIach. MIMEHHO 3TO CTaBUJIOCh B BHUHY
rocrnoAuHy MoJIMHCKOMY, TaK KaK paOOTHUKU MPUBBIKIN, YTO 3apaboTHas MiaTa Ha X KOMOHHATE
- OJlHA U3 CaMbIX BBICOKMX B ropojae. OmHako Onarogapss 3TOMy ObUT moramieH OaHKOBCKUMN
Kpeautr. HoBoe pykoBOACTBO Hadajgo HEKOTOpPble HEOPAMHApPHBIE XOJbl. YIaloCh, Hampumep,
3aMETHO CHHM3UTHh CE0ECTOMMOCTH MPOJYKIMH 3a CUET TOr0, YTO MyKa MOKYIajach B KOJIUYECTBE,
3aBeIOMO MPEBHIMIAIOIIEM TOTPEOHOCTH MPOU3BOACTBA, HO CO 3HAUUTEIBHON CKUIKOM, a U3IUIIKU
e€ pealn30BBIBATIUCH B 00JIACTH €lI€ U C MPUOBLIBIO.

UYepes monrosna jgena KOMOMHAaTa MOUUIM TaK XOPOLIO, 4YTO TMOSIBUIACH BO3MOKHOCTH
pPEKIaMHPOBATh CBOIO MPOJYKIIHUIO HE TOJIBKO B IMEYaTH, HO Ja)Ke Ha TeleBUJIeHUU. HekoTopslii
abdeKT pexiaMHas KOMIIAHUS Jaja, HO SBHO HEJOCTATOYHBIN: y PYKOBOJCTBA KOMOWHATa He
XBATHJIO TO JIM HACTOWYUBOCTHU, TO JIM JICHET Ha MPOJA0JDKUTENBHYIO PeKIIaMy KOMITaHUH.

['maBHOE M3MEHEHME, KaK CUUTACT HOBBIA PYKOBOJIUTEIb, MPOU3OIILIO B ICUXOJIOTHH JIOACH.
[IpuBBIKHYB K BUIY HEMbIOIIETO PYKOBOAMTENS, KOTOPBI He Medercs, yupexnaas apyrue AO u
TOO, u He BopyeT, 0OHOBICHHBIN KOJIIEKTHUB TOKE Pa3yMHO OTPaHUYMWI CBOM MOTpeOHOCTH. Tem
Oosiee YTO 3apIulaTa yBEIMYMBAETCS, BBIMJIAUMBACTCS PETYJISPHO, a B CTOJIOBOM IpeKpacHbIe
(menpo motupyemsie) obensl. Kpome Toro, B ropoje TpaauIMOHHO IUIOXO C TPAHCHOPTOM, a
pabOTHUKOB KOMOMHATa Ha paboTy U ¢ pabOTHI BO3AT Ha aBToOYyCE.
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