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COJEPXAHUE

OueHo4HEIE H METOOMYECKHE MATEPHAIIBI IJI IIPOBEACHHA TEKYIIETO KOHTPOJIA
YCIICBAaEMOCTH U HpOMG)KYTO‘{HOﬁ aTTCCTallHH 06Y‘:IaIOI]IHXCSI 10 TUCIIHITIIUHE

Iepegens komueTenIMi ¢ yKa3aHHEM STANIOB UX (JOPMHPOBAHKS B IIporecce
OCBOEHHsI 00pa30BaTeILHON IPOrpaMMEI

Omnucanue mokasaTesneii i KpUTEPHEB OLCHUBAHHMS KOMIIETEHITHH Ha Pa3IU4HBIX
sTanax ux GOPMHPOBAHUI, ONUCAHKE IIKAT OLlEHUBAHHS

HepequL OLIEHOYHBIX CPEACTB TEKYIIETO KOHTPOJIA YCIICBAEMOCTH

Onucanwe nokasareneil H KPHTEPUEB ONEHMBAHKS KOMICTEHIIHH 110
JMHUCHMIUIMHE Ha Pa3MHYHBIX 3Taax X GOPMUPOBAHHS, ONHCAHHE IITKAJ
OLIEHHBaHUS

[Ixarna oleHUBaHUSL

TunoBele KOHTpONBHBIE 3aTaHHs WM WHBIE MaTepHANEl, HEOOXONUMEIE IS
ONCHKH 3HAHWH, YMCHHH, HABBIKOB, XapaKTEPH3YIOUIMX 3Talbl (OPMHPOBAHHS
KOMIIETEHIUH B IIPOLECCE OCBOEHUS 06pasoBaTeIbHOIM IPOTrpaMMBI

Ilepeuers ¥ XapakTepUCTMKH IpOLEIyPbl OLEHUBAHHS 3HAHHM, YMEHHWH,
HaBBIKOB, XapaKTCPU3YIOIIHX 3Talbl OPMHUPOBAHMS KOMIIETEHITHE

ITpunoxenue

Crp.
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1.2. Omnucanue mokasaTe/iell H KPHTepHeB OLEHHBAHNS KOMIIETEHIHH HA PasIHIHBIX
jTanax HX (OpMHpPOBaHHS, ONHCAHHE MIKAJ OLEHHBAHHS

1.2.1. IlepeveHb OLEHOYHBLIX CPEACTB TEKYIIEro KOHTPOISA YCIIEBAEMOCTH

HanmenoBanne KpaTkas xapakTepHCTHKA 0HEeHOYHOI 0 IlpeacTraBnenune
ONEHOYHOTI0 cpeAcTBa OeHOYHOTOCPEACTBA B
CpeacTBa thonge
Tect CHcTeMa CTaHAAPTHIUPOBAHHBIX 3aaHKH, | DOHI TECTOBBIX 3a1aHHH

I103BOJIAIOIIAS ABTOMAaTH3HPOBATh
NpoLeaypy H3MEPEHHS YPOBHS 3HAHUH U
yMeHHH ofyyaromerocs

Keiic-3anaua [Tpo6neMHoe 3afianue, B KOTOPOM 3anaHud 171 pelueHus Kekc-
o0y4aroleMycs MpeiaraloT OCMBICIHTE | 3a1a4yH

peallbHy10 npodeccHoHaIBEHO-
OPHEHTHPOBAHHYIO CHTYALHIO,
HeOoOXOMUMYTO [T pellleHHA JaHHOH
npobnemsl

Pedepar Ilpogyxr  camoctostensHOM — paBoter | Temer pedeparos
ofyuaromerocs, NpenacTapsomui coboi
KpaTKOe M3JI0/KEHHe B IHCHMEHHOM BUJIE
TOTYYeHHBIX PE3Y/IbTATOB
TEOPETHYECKOr0 aHajli3a OMNpelesieHHOi
HaydHOH  (yueOHO-MCCIIeIOBATEBECKOH)
TeMbl, I[€ aBTOP pacKpbIBaeT CyTb
HccreqyeMol  mpobnmeMel,  TIPHBOIHT
pa3M4HBIE TOYKM 3pEHHsA, a TaKk XKe
coOCTBEHHBIE B3B! HA Hed
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2. TunoBpie KOHTPONLHLIE 3aJAHUS WJIH HHbIEe MATEPHAJILI, He00XO0AUMBIE JJIsI O EeHKH
3HAHHIH, YMEHHI, HABLIKOB, XaPaKTEePH3YHIMHUX 3TAlbl POPMUPOBAHHA KOMIIETEHIUHH B
npouecce 0cBoeHns 00pa3oBaTebHOH MPOrpaMMbl

TUIIOBBIE 3ATAHUSA JJIS1 IPOBEJEHUA ITIPOMEXYTOYHOMN ATTECTAITUH:

2.1. 3auer

a)  munoseie éonpocwl (3adanus) (Illpunoxcenue 1)

6)  kpumepuu oyeHusaHus

HPH OIleHKe 3HaHHH Ha 3a9eTe YYHTEIBACTCA!

1. YpoBeHB chOpPMUPOBaHHOCTH KOMITCTEHITHH.
2. VpoBeHE YCBOGHHS TEOPETHYECKUX IIONOXKEHUH IUCHUIUIMHEBL, IPABUILHOCTE
(OpMYITHPOBKH OCHOBHBIX IIOHSTHA H 3aKOHOMEPHOCTEH.

3. YposeHs 3HaHMs (HaKTHUECKOro MaTepraia B 00beMe IporpaMMBeL.
4. Jloruka, CTpyKTypa U TpaMOTHOCTb H3JI0KEHH BOIIPOCA.

5. YMenue cBsi3aTh TEOPHUIO C IPAKTHKOM.

6. YmMenue nenartk 0000IEHI, BEIBOIEI.

Ne Onenka KpuTepnn onenkn

o/m

1 OtnuyHo OTBeTEI HAa MOCTAB/ICHHBIE BOTIPOCK M3IararTes JIOTHYHO,
MOCIeI0BATENBHO H He TPeOyIOT OIONHUTEIBHBIX NoscHeHu . [TonHo
PACKPBIBAIOTCSA TIPHYMHHO-CIICCTBEHHBIE CBA3H MEKITY ABICHUAMHU H
cobrrtuamu. JlenarwoTca o60cHOBaHHbIE BEIBO/ILI, JIeMOHCTPHPYIOTCS
riybokue 3HaHWsA 6a30BBIX HOPMAaTHBHO-TIPABOBLIX aKTOB.
CobnoparoTes HOPMBI JIMTEPATYPHON pedH.

2 Xoporo OTBeTHI Ha IIOCTABICHHBIE BONPOCH M3/1aratoTcsl CHCTEMaTH3HPOBAHO H

IOCJIeIORATENEHO, bazoBEIe HOPMATHBHO-IIPABOBEIE AKTEI
HCTIONB3YIOTCA, HO B HE0CTaTOYHOM 00BeMe. MaTepuan usnaraetcs
YBepeHHO. PacKpBITEl TPHYUHHO-CIIEACTBEHHBIE CBI3H MEXKITY
SBJIEHUAMH U COOBITHIMH. JleMOHCTpUpPYETCS YMEHHE aHATTH3HPOBATh
MaTepHuas, OOHAKO He BCE BBIBOJBI HOCAT apryMEHTHPOBAHHEIA U
JoKa3aTebHEIH XxapakTtep. CobmonaoTes HOPMBI IHTEPaTypHON peyH.

3 | YaoBRneTBOPHTENEHO

JlormyckaioTes HapyIIEeHHUs B [OCIIeI0BATE/IbBHOCTH H3JI0KEHHU.
WMeroTcs yOMHHAHHS 00 OTASNBHEIX 6230BBIX HOPMAaTHBHO-NIPABOBEIX
aKkTax. HermomHO pacKpeIBAKOTCSA NPHUHHHO-CIIE/ICTBEHHBIE CBA3H
MEK/IY SABICHUSIMH U COOBITHAMH. JIeMOHCTPHPYIOTCS TOBEPXHOCTHEIE
3HAHHA BOMPOCa, C TPYAOM PeLIarTCs KOHKPETHBIE 3a1aun. Mmerores
3aTpyIAHEHHs ¢ BEIBOAaMH. J[OITycKaroTes HapyLIEHHs HOPM
JIMTEPATYPHOH peyvH.

4 HeynoBneTBOPHTENBHO

Matepran u3naraeTcs Heroc/e10BaTelbHO, CONBYMBO, HE PEACTABIIAET
Orpe/ieNieHHO# cHcTeMbl 3HaHMI 1o quctMnvMHe. He packphiBaioTes
NPUYHHHO-CJICICTBEHHEIE CBA3H MEXAY SABICHUAMH H cOOBITHsIMH. He
NPOBOJHTCS aHaIH3. BeiBosb! 0TCYyTCTBYIOT. OTBETH Ha
JOTIOJTHHTEILHBIC BOMPOCH! OTCYTCTBYIOT. FIMEIOTCA 3aMETHBIC
HApYLLIEHHs HOPM JINTEPaTypPHOH peyH.

5 3auTeHo

BeicTaBnAeTcs IPU COOTBETCTBHM ITAPAMETPAM dK3aMeHAaHOHHOM
IIKAJIBI HA YPOBHAX «OTJIIHYHO», «XOPOIION, «yAOBIETBOPHUTEILHON.

6 HezaureHo

BricTaBiseTcs IIPpH COOTBETCTBHH NMAapaMeTpaM 3K3aMeHALMOHHOM
[IKAJIB] Ha YPOBHE «HEY/IOBJIETBOPHTEIBEHOY.
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THUIOBBIE 3AJAHUA JJIsI TPOBENEHUS TEKYIIET'O KOHTPOJIS:

2.2, Tecr

a) Tunoeoti komniexm 3adanuii Oia 6X00H020 mecmuposanus (Ipunosicenue 3)
6) Tunogoii komniexm 3adanuii Ons umo206020 mecmuposanus (Ipunosicenue 4)

8) Kpumepuu OYeHUBaHUs

Ilpu oneHKe 3HAHKH [0 Pe3yIbTaTaM TECTOB YIHThIBACTCAL:

1. VpoBeHb chOPMUPOBAHHOCTH KOMIIETEHIHH.
2. VpOBEHb YCBOEHHs TEOPETHYECKHMX MONOKEHUH NHCIUIIMHEL, MPABAIBHOCTD
(opMyITHPOBKH OCHOBHBIX IOHATHH H 3aKOHOMEPHOCTEH.
3. YpoBeHb 3HaHKA PAKTHUECKOr0 MaTepuaia B 00beMe IIPOrpaMMBL.
-+ Jloruka, CTpyKTypa ¥ TpaMOTHOCTE H3JI03KEHHUA BOIIPOCa.
5. VMeHHe CBsI3aTh TEOPHIO C ITPAKTHKOH.
6 VMenue genate 0000IIeH s, BEIBOIEL
Ne Onenka KpuTepHn oneHKH
n/n
1 2 3
1 OtnuvHO €CJIH BBIITOJTHEHE! CIELYIOITHE YCIOBH!
- JIaHBI IPABITEHEIE OTBETHI HE MeHee YeM Ha 90% BOTPOCOB TeCTa,
HCKJII0Yast BOITPOCHL, HA KOTOPhIE CTYAEHT AO/LKEH AaTh cBOOOIHBIH
OTBET;
- Ha BCE BOIIPOCHI, ITPEJIHOJI&F&IOIHHE CBOGOI[HLIﬁ OTBET, CTYASHT Oall
INpaBHJIbHBIH H TIOJIHBIK OTBET.
2 Xopomio ©CJIH BBITIOTHEHBI CIEAYIOIIHE YCIOBHA:
- NaHELI NIPaBHUJILHBIC OTBETEI HE MEHEC YEM Ha 75% BOTIPOCOB TECTA,
HCKJIHOYas BOIIPOCEI, Ha KOTOpPEIE CTYACHT JOJIKEH NaTtb CBOGOJIHHﬁ
OTBET;
- Ha BCE BOIIPOCEI, IIpearnoiararonHe CBOGO,E[HBIfi OTBET, CTYACHT Aall
IIpaBHJIbHBIﬁ OTBET, HO OOITYCTHII HE3HA4YUTEJIBHEIC OIIHOKH ¥ HE
nokazajl HeoOX0IUMOH MOTHOTHI.
3 | YIOBNETBOPHUTEIEHO €CJTH BBIINOJIHEHBI CEAYOLIHE YCIOBHUA:
- JaHBl MPABHJIbHBEIE OTBETH He MeHee 4eM Ha 50% BOTIPOCOB TECTa,
HCKJIKOYas BOIIPOCEI, Ha KOTOpBIE CTYHOCHT OOJDKEH Oatb CBOGD,E[HI:II‘;I
OTBET;
- Ha BCE BOIIPOCHIL, Ipeanoaararonye CBOSO,[[HBI]‘E"{ OTBET, CTYOEHT [all
HeIIpOTHBOpBT-IPIBBIﬁ OTBET, WJIH IIPpH OTBETEC JOOITyCTHII 3HAYUTEIIBHBIS
HETOYHOCTH H HE MOKa3aJl [IOJTHOTHL.
4 Heyn0BIETBOPHTENBHO| €CIIH CTYICHTOM HE BEITIONHCHE! yCITOBHA, Mpearnnoararline OUEeHKY
(<VI(OBJ'I6TB0[JHTG.TII>HO)).
5 3auTeHo BricTaBiageTcs Ipy COOTBETCTBHH ITapaMeTpam SK3aMEeHALMOHHOH
IKaJbl HAa YPOBHAX KOTITHYHOY», «XOPOILO»,
«y,IIOBHETBOpHTeJIBHO')).
6 Hezaureno BricTap/IgeTcsa IpHU COOTBETCTBHH MapaMeTpaM 9K3aMeHAlMOHHOH
LIKAJIB] HA YPOBHE «HEYJ0BJICTBOPUTENLHOY.

2.3 Keidic-3aqa4n

a) munosoii komnnexm ketic-3aday (Ilpunoxcenue 3)

6) Kpumepuu OYeHUsAHU
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I1pu onieHKe 3HaHUM IPH pEIeHUH Keic-3a/1ad YIHTHIBACTCS:
1. YpoBeHs chopMHPOBAaHHOCTH KOMIICTEHITHIA.

2. YpoBeHb YCBOEHHS TEOPETUUECKHAX TIONOKEHUM TUCIHIIIHHEL, IPABAILHOCTE (GOPMYITHPOBKH

OCHOBHBIX ITOHATHH H 3aKOHOMEPHOCTEHA.

3. YpoBeHk 3HaHUA (aKTHIECKOT0 MaTepHaia B 06BEME IPOrpaMMEL
4. Jloruka, CTpYKTypa H IPaMOTHOCTD U3JI0KEHHs BOIIPOCa.

5. YMeHHe cBA3aTh TEOPHIO C MPAKTHKOM.

6. YMenue enars 06001eH S, BEIBOIEL.

Ne
n/n

Onenka

KpnTepun ouenku

2

3

OTtnH4HO

CTyneHT JeMOHCTPHPYET: ITyDoKOe W MPOYHOES YCBOSHHE
TPOrpaMMHOr0 MaTepyalla [OJIHBIE, [T0CTIe0RATENBHEIE,
rpaMOTHBIE H JIOTHYECKH H3JIaraeMble OTBETHI TIPH
BHJIOM3MEHEHHH 33JaHus, CBOOOJHOE BlIaIcHHE
MaTepUanoM, MPaBUIEHO 0OOCHOBAaHHBIE [IPUHATHIE
peLIeH¥ s

Xopouio

CTyneHT JeMOHCTPHPYET: 3HAHHE MIPOrPaMMHOTO
MaTepHuaja rpaMOTHOe H3JI0JKeHHe, 6e3 CYLeCTBEeHHBIX
HETOYHOCTEH B OTBETE Ha BOTIPOC, IPABHIIBHOE
NPHMEHEHHE TeOPEeTHYECKHX 3HAHHUIT; BlaJIeHHe
HEe0OXOIMMBIMH HABBIKAMH TIPH BBITIOJTHEHHH
TIpaKTHIeCKHX 3a1a4

Y IOBIETBOPHTEIEHO

CTyneHT NJeMOHCTPUPYET: YCBOSHHE OCHOBHOTO MaTepHaa,
IIPH OTBETE JO-TyCKAKOTCS HETOYHOCTH, IIPH OTBETE JAl0TCs
HEJOCTaTOYHO NIPaBUIbHBIE HOPMYTHPOBKH, HAPYIIASTCA
TOCIIEI0BATEIBLHOCTE B H3JI0MKEHHH IIPOrPaMMHOI0
MaTepHana, UMEerTCS 3aTPYAHESHUS B BRIOTHEHHH
NPaKTHYECKUX 3aaHHH

HeynoBneTBopHTEIBHO

CTyaeHT JEMOHCTPUPYET: HE3HAHHE TIPOrPAMMHOTO
MaTepHana, IpH OTBETE BO3HHKAIOT OLIHOKH ,3aTPyIHEHHS
TIPH BBINOJIHGHHH NPaKTHYECKHX paboT

.

2.4 Pedepar

a) munoevle memul peghepamos (Ilpunosicenue 2)

6) Kpumepuu oyeHUBaHuUs
IIpum onenxe paboTEI CTYIEHTA YUHTHIBASTCS:

1. AKTyaTbHOCTE TEMBI HCCIIETOBAHHUS

2. CoOoTBETCTBHE COMEPIKAHNIS TEME

3. I'mybuna npopaboTku MaTepraia

4. IIpaBUIBHOCTE U IONHOTA pa3pabOoTKH IOCTABIEHHEIX 3a/1ad

5. 3HaYUMOCTh BBEIBOJIOB JUIS JalIbHEHINEH MPAKTHIECKOH AeATETPHOCTH
6. IIpaBHIIBHOCTE U IOJTHOTA HCIONB30BAHUS JIUTEPATY PhI

7. CootBeTcTBUE OhOpMIeHHS pedepaTa METOIHYECKHM TpeOOBaHIIM
8. KagecTBO cOOOLIEHHS ¥ OTBETOB HA BOIIPOCHI IIPH 3auIuTe pedepara

No Onenxa Kpurepnu onenkn
n/n
1 2 3
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1 OtnuyHO BoinonHensl Bce TpeGOBaHMA K HANMCAHHIO ¥ 3aluTe pedepara:
o6o3HayeHa pobnema H 0GOCHOBAHA €8 aKTYalbHOCTb, CAE/aH KpaTKHH
aHATM3 padIHYHBIX TOYEK 3pEHHS Ha PaccMaTpuBaeMyio mpobriemy W
JOrMYHO M3NTOMKeHa cOOCTBEHHAs NMO3HIMSA, CHOPMYTHPOBAHEI BBIBOMIEL,
TeMa PacKphiTa MONHOCTHIO, BhIIEpKaH 06BEM, COOMIOACHSI TpeboBaHHA
K BHEmHeMy OQOpMJIEHHMIO, [aHbl TNpaBWIbHBIE OTBETHI  Ha
JOIOTHATEILHBIE BOIIPOCHI.

2 Xopoio OcHoBHBle TpeboBaHus K pediepaTy U €ro 3alllHTe BBIIOITHEHBI, HO IPH
9TOM JOMYIIEHB! HeIOYeThl. B 4aCTHOCTH, HMEIOTCS HETOYHOCTH B
H3II0/KEHHH MaTepyasa; OTCYTCTBYET JIOTHYECKas MOc/IeI0BaTe/IbHOCTD B
CY/KIEHUsX; He BEIepikaH o0beM pedepata; HMEIOTCA YITYIISHNS B
oOpPMIICHHH; Ha JOIOIHHTEbHbIE BOIPOCH! IPH 3aIUTE JaHb
HETIOTHbIE OTBETEI

3 | VaooenersoputensHo |MMeroTes  CyLIECTBEHHBIE — OTCTYMIeHHA  OT tpeboBanud K
pedepuposanuio. B wacTHOCTH, TeMa OCBENICHA JIMIIB HACTHHYHO;
JONyLIeHb (haKTHYecKHe OWHMOKM B CONEpaHHM pedepata WM MPH
OTBETE Ha JOTIONHHMTENLHBIC BOTPOCHL, BO BPeMs 3allHTBI OTCYTCTBYCT
BBIBO/L.

4 HeynosnersopurensHo| Tema pedepata He pacKphbITa, 00HapyKMBaeTCA CYyHIECTBEHHOE
HENOHUMaHHe
npobaeMBL.

5 3ayTeHo BrICTaBNISETCS P COOTBETCTBHH [TAPAMETPAM SK3aMEHALMOHHOHIIKATIBI
Ha YPOBHSIX «OTIMYHOY, «XOPOLIO»,
«yIOBJIETBOPUTENLHOY.

6 HesauteHo BeICTaB/IAETCA [IPH COOTBETCTEBHH [IAPAMETPaM JK3aMEeHALMOHHOH

IIKaJIbl HA YPOBHE «HEYAOBJIETBOPHTEIBHON.

3. IlepeveHb W XapaKTePHCTUKH NPOLeTypPbl OLEHHBAHHS 3HAHMI, YMEeHHUH,
HABBLIKOB, XapaKTepU3YIOIHX dTanbl HOpMHPOBAHHS KOMIIeTeHIIU i

IIporenypa NPOBEAEHHA TEKYIIEro KOHTPOJIA YCIEBAGMOCTH H [IPOMEIKYTOIHOH
aTTecTal{H OOYJAIOMMXCA N0 JWCIMIIIMHE PErNaMEHTHPYETCs JIOKAIBHBEIM HOPMATHBHEIM
aKTOM.

IlepedeHs M XapaKTEPHCTHKA NPOUEIYpP TEKYMIero KOHTPOJIA H POMEKY TOIHOM

aTTecTALMH MO0 JHCUHHIIJIHHE

[TeproAMIHOCTE U
HanmMeHnoBaHue Buner
croco6 MpoBeNeHH
No OILIEHOYHOTO BEICTABIIS dopma ydera
TIpOIe Iy PEI
CpencTBa eMBIX
OLICHUBAHU
OIIEHOK
Pa3 B cemecTp, IO 3agteno/ BemgoMoOCTE,
1. 3auer OKOHYAHWH H3y4EHUs Hesaureno 3ayeTHas KHHXKKA
[MCLIATLTHHBL
Pa3 B cemectp, B 3auteHo/ XKypnan ydgera
2. Teer Hayajie U3ydeHus HeszauteHo yCIIEBaEMOCTH
JIWCLIUTUTHHEL H I10 IIpero/laBaTelis
OKOHYaHHUH
U3yYCHHS
JTACITAILITHHBL
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3. Pedepar CucreMaTHYeCKH HA 3auteno/ XKypuan yuera
3aHATHIX Hezaureno yCIIEBAEMOCTH

MIPETOIaBATEN

4, Keiic-3agaun CucreMaTHYECKH Ha ITo Kypnan yuera
3aHATHAX ATHOATEHOM yCIIEBAEMOCTH

IIKajie IIperogaBaTelis
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Ipunoswcenue 1
TunoBkie BONPOCHI K 3a49€Ty

VK-1 (3nars) YK-2 (3HaTB)

1. YpasieHdeckoe pelnenre kak oco0blit B pemenuit. OGbeKT i CyOBEKT YIPaBIeHIECKOr0
peIIeHHS.

2. OTTMYATEBHBIE YepTHI yIPaBIeHYeckoro pemnerns. Kiaccubukanus yupaBIeHYecK X PElICHHH.
3. OCHOBHBIE 3TAIb! pa3pabOTKH YIpaBIeHYeCKHX permeHni. QOpMEL pealn3aluy yIPaBICHICCKIX
peIIeHuH.

4. CUTYaIMOHHbIH aHAIM3: TIOHATHE, STarbl. MeTOIb! CHTYalMOHHOTO aHaIH3a: KeHC-METON
(ToIIaroBEI# pa3bop CUTYallHH), «<MO3roBas aTakay, JBYXTYPOBOE aHKETHPOBAHHE, MHOTOMEPHOC
[IKATHPOBAHHUE.

5. TToHATHE MOJEIAPOBAHHS, IOHATHE MOJIENM U TIPHYAHBI HCIIOTE30BaHKs MOJeeH. THIbl
MOJEJEH.

6. Mozeny TeopuH UIp, TCOPHH MaCCOBOTO OOCITYKHBAHUS, MOJIEIIH YIIPABICHAS] 3al1acaMu

7. MeTtoz «MO3roBo¥ atakuy. Mop(onorudeckuil aHams.

8. MeTo/BI acconUanui 1 aHalorHi.

9. MeTo KOHTPOJIbHBIX BOTPOCOB. MeTo/1 KOIIeKTHBHOro G1okHOTa. CHHEKTHKA.

10. VMcnionp30BaHHe METOIOB MHOTOKPHTEPHAIIBHOM OLICHKH aIbTEPHATHB.

11. Mcnonp30BaHue SKCIEPTHRIX METOAOB VA OLICHKH aJlbTepHAaTUB.

12. VcronBs30BaHie METO/IOB IPOTHO3HPOBAHHAS /IS OIIPE/IENIeH s BO3MOKHBIX IIOCIeICTBHH
IPUHATHSA

pemmenust. Pa3HOBHIHOCTH IIPOTHO30B, HCIOJIB3YEMBIX B IEJIAX IPHHATHS YIIPaBICHICCKIX peLIcHui.
13. Metoz byHKIHOHATBHO-CTOMMOCTHOTO aHai3a. OCHOBHbIE STallbl GyHKIHOHAIIEHO-
CTOMMOCTHOTO aHaJIK3a.

14. MeTo IpHYMHHO-CIIEACTBEHHOr0 aHam3a. [locie0BaTebHOCTh IaroB MPAIHHHO-
CIIEJICTBEHHOTO aHAJIM3A.
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Ipunoswcenue 2

TunoBbie TeMbl pedepaToB
VK-1 (3HaTh, yMETh, BnaneTs) YK-2 (3HaTh, yMETh, BIAJAETh)

1. OpraEu3arMOHHBIE U COLMAILHO-IICUXONOTHIECKHE OCHOBEI Pa3spabOTKM yIPaBICHYECKHX
peIIEHHH.

2. OcHoBHble TpeOoBaHUS K pa3paboTke H KadecTBY YNPABIEHYECKUX DEIICHHUH.

3. TexHolorus IPUHATHS YIPABICHYECKUX PELICHHH.

4, Auamu3 NPaKTHKH NPHHATHS PEIIEHHsS B OTCUECTBEHHBIX M 3apyOEKHBIX KOMIAHHUSIX.

5. AHalIM3 SANOHCKHX METOAOB YIIPaBJIEHHA.

6. YrpaBneHuecKas 3THKAa B NPHHATHH PEIICHWH.

7. Anamu3 mpobieM ydera pUCKa B IPHUHATHH YIIPABICHYSCKHX PEIICHHH.

8. CTHJIb W METOJBI IPHHATHS DEIICHUH COBPEMEHHBIMHM DPYKOBONHMTEIIMH: TCHICHIMH, aHAlH3
U OIIEHKA.

9. AHanu3 mpobIeM ydeTa HEONpe[eNeHHOCTH B IPHHATHH YIPABJICHYECKUX PEIICHHHA.

10. OcoOeHHOCTH TPHHATHA pelleHHH B chepe MHHOBAIMOHHOTO MEHEIKMEHTA.

11.  Ananu3 npoGiieM OpraHM3allid BBIIOIHEHHS YIPaBIEHYECCKHX PEIIeHHH.

12. OcobOeHHOCTH NMPUHATHS pEIIeHWH B cdepe yIpaBICHHS HHTEIICKTyalbHBIMH aKTHBAMH.
13. Anam3 mpobleM HCIOB30BAaHHES METOJ0B MHOTOKPHTEPHATBHOM OLEHKH IIpH BBIOOpE
yIpaBlIeHYECKHX PEIICHHH.

14. AHamu3 mpo6ieM HCIOTB30BAHHS METONOB IPOTHO3MPOBAHMS B IPOIECCE pa3paboTKH
YIPaBICHUECKHX DPEIICHHH,

15.  Amnamu3 ocoGeHHOCTEH MCIIOTB30BaHHS HH()OPMALMOHHEIX CHCTEM IPH pa3paboTke
yIpaBlIeHYECKUX PELIeHHH,

16. OcoOEHHOCTH TPUHATHS YIPABIEHYECKHX PEIICHHH B PA3IMYHBIX 00IacTAX 9KOHOMHKH.
17.  TIpo6nemsl 3}EKTHBHOCTH YNPABIEHYECKHX PEINECHHH.

18.  OcobGeHHOCTH H METOABI MPUHATHS pelIeHHH B cdepe CTPATErHyecKoro yIpaBICHHMS.
19.  OcoOeHHOCTH M METO/Ll MPUHATHS PEIIeHHH B cdepe yIpaBlIeHHs MNEPCOHAIOM.

chepe GHHAHCOBOTO MEHELKMEHTA.
MapKeTHHTE.
YIIPaBJIEHHH IPOU3BOACTBOM.

H

20. OcoOeHHOCTH W METO/Ibl NPUHATHS PELICHHH

21. Oco0eHHOCTH ¥ METO[bl IMPHUHATHS pelueHHH
"

B
B
B

22. OCoGEHHOCTH W METOIBI NIPUHATHSA PEINCHHUH B
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Ipunosicenue 3
TunoBoii KOMIUIEKT 3aJaHUi 1/ BXOJHOI0 TECTHPOBAHHSA

1. PemueHue, B OCHOBE KOTOPOTO JIEJKAT 3HAHUA U OCMBICIICHHBIH ONBIT MPOLIIOTO, - 3TO PEIICHHE
OCHOBaHHOE Ha:

a. CY)KIEeHHH

6. MHTYULAH

B. YPABHOBEIIEHHOCTH

I'. OCTOPOIKHOCTH

2. CnocoGHOCTE MPUHMUMATh PELICHUS - 3TO:

a. yMEeHHe, PA3BUBAEMOE C OTIBITOM

6. 3HaHue 00 OCHOBAX TMPHHSTHS PEIEHHH

B. IPABO [PUHHUMATE PEIICHHUA

I, KOMIUIEKC MEPOTIPHATHIA JUTA JOCTIKEHHS LeeH

3. PermeHus, B KOTOPBIX KOHTPOJIBHEIC ¥ YTOYHAIOIIME NeHCTBUA npeobafatoT Ha/l TeHepHPOBAHHEM
wieii, B KOTOPBIX TPY/IHO OGHAPYKHUTh OPUTHHAIBHOCT, O/IECK yMa, HOBATOPCTBO, ABJIAIOTCA
peLIeHHAMH.

a. HHEPTHBIMH

6. OCTOPOKHEIMH

B. ypaBHOBEIIEHHLIMH

I'. OCHOBAHHBIMH Ha CYX/ICHHH

4, PemmeHWe, KOTOPOE HE 3aBUCHUT OT MPOLILJIOTO OMbITa H 06OCHOBBIBAETCA ¢ MIOMOIIBIO 00BEKTHBHOTO
AHATMTUUECKOrO MpoIlecea, — 3TO PEIICHHUE ...

a. OCHOBAHHOE Ha aHalli3e

6. UHTYUTHBHOE

B. OCHOBAHHOE Ha CYXK/IECHHH

I. IMITYJIbCHBHOE

1. OCTOPOIKHOE

5. COBOKYIHOCT 3JIEMEHTOB OPraHM3aluy, He0OXOAMMEIX U1 PEIICHHS 1 oGecrneueHus BEITIOJIHEHUA
YIpaBJICHYECKHX 3a/ia4, Ha3bIBaIOT:

a. CUCTEMOH YIIpaBJICHHUA

6. yrpaBiIeHYeCKUM annapaTom

B. TOM-MEHEIKMEHTOM

I. CTPYKTYpPO#H YIPaBJICHUA

6. [IpoBepKy OpraHu3auuu paboThl 10 CHIMKEHHUIO CTETICHH PHCKa TpeAcTaBiAeT coboM:
a. KOHTPOJb

6. HaOmoneHHE

B. OMpOC

I. AHKETHPOBaHHe

7. MeHe Kephl, KOTOPbIE TIIATENBHO OLICHHBAFOT BCS BAPHAHTEL, CBEPXKPUTHYHO MOJXOMAAT K AETY,
NPUHEMAOT pereHus.

a. OCTOPOKHEIE

6. UMITYJIbCUBHEIE

B. HHTYHUTHBHBIC

T. B3BELIEHHBIE

1. 060CHOBaHHHEIE

8. Hamuuye WCTOUHWKA ¥ oTpebutens nHhOpMaLuH - 3TO:
17



. aIPECHOCTh MHPOPMALIIH
. B3aUMOJEHCTBHE

. obmeH uHpopmanyei

. CHCTEMa YTpaBlIeHHs

0w O

. Beifop, clenaHHblii TOJBKO HA OCHOBE OLIYIIEHHS TOTO, YTO OH NMPABUJIEH, - 3TO PCIIECHHUE ...
. YACTO UHTYHTHBHOE

. AIMITYJIBCHBHOE

. B3BEIIEHHOE

. OCTOPOIKHOE

H W Oy D

10. PuckH, CBSI3aHHEIE C BO3MOMKHOCTBIO MOTEPE [PH pPeaTH3aIiy EHHBIX OyMar Wiy ApYTHX TOBapoB
M3-38 U3MEHEHHUS OLIEHKH MX Ka4ecTBa U MOTPeOUTEIEHOH CTOMMOCTH, SIBJISIFOTCS PHCKAMH

a. TMKBHIHOCTH

0. BaJIIOTHEIMHA

B. KPEJIUTHEIMH

r. GUPIKEBEIMH

11. Usmenenns (kosie6eMocTh) KOMMYECTBEHHON OLCHKH MPU3HAKA MPH MEPEXO0E OT OJHOTO CITyHast
K ApYroMy, Ha3bIBaeTCs:

a. BapHaLuen

6. cTy4yaHOCTBIO

B. COOBITHEM

I. 4acTOTOM

12. HayuHEIii noaxo/ K MEHEUKMEHTY, PACCMATPHBAKOIIHI MOTPEOHOCTE KAk COBOKYIHOCT byHKIIHH,
KOTOPEIE HY’KHO BBITIONHHTE J1JIs €€ YIOBJICTBOPEHHUS, - HA3BIBACTCA:

a. PyHKUHOHAIBHEIM

6. cUTyallMOHHEIM

B. IMHAMHYECKHM

I'. CHCTEMHBIM

J. MApKETHHIOBBIM

13. TToAXOMB! ¥ METO/IBI, CIIOCOGCTBYIOIIME MPUHATHIO H Pealn3alii KOHKYPEHTOCTIOCOOHEIX
yIpaBIeHYECKUX PEIICHHH, - HA3BIBACTCA!

a. CUCTEMOH MEHEKMEHTa

6. cucTeMOH yrpaBlIeHHUs

B. YIIPaBIEHYECKHM araparom

I. TON-MEeHEKMEHTOM

II. CTPYKTYpPOH yIpaBJIeHHA

14. B opraHu3aliusx MHTYHTHBHBIE PELICHHS MPUHHAMAIOTCS OOBIMHO:
a. NpeJCTABHTENIAMHU BBICIIETO 3IIEJIOHA BJIACTH

6. MpeICTABUTEIH CPE/IHErO 3IIEIOHA BIaCTH

B. TIPE/ICTABHTEIIN HU3IIETO 3IEIOHA BIACTH

15. OmacHOCTE MOTEph B MpoLecce PHHAHCOBO-XO3AHCTBEHHON NEATENBHOCTH MPEACTABIIAIOT coboii
PHCKH

a. KOMMEpUeCcKHe
©. YHCTHIE

B. MIOIHATHYECKHE
I. CTIEKYJISITUBHEIE
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ITpunosicenue 4

THIOBOI KOMILIEKT 3aJaHHH AJIf HTOrOBOI0 TeCTHPOBAHHHA
VK-1 (3uats) YK-2 (3HaTh)

1. TecroBoe 3amanue: OyHKIHH CyOBEKTa yNpaBIICHHSA:

pa3paboTKa pelneHus;

peanu3anus pEeIIeHHs],

[PUHATHE PELICHHA,

HabJOleHHe 3a BHYTPEHHEH M BHEIIHEH CpesloH,

PETHCTpALHsA COCTOSHHS OOBEKTa YIpPaBICHUS,

coobmenre 0 HeOOXOIUMOCTH MPHHSTHS PEIICHHI.

2 TecroBoe 3amanue: OYHKIMA YIPABIEHIECKHX DPEICHHIL:

a ydeTHad;

b KoOpHHHHPYIOIIASL,
C MOTHBHpYHOIIad,
d oOmemuHsIONIAs.

3.  TecroBoe 3amamue: OIpefeNnTe XapakTep BO3HHKIEH MPOOMEMBI: OpraHM3alis
BEIHYXKIEHA H3MEHHTH CyIIECTBYIOIME OTOBOPHBEIE —OTHOLICHMA C  TIapTHEpaMi,
TOJIITMCaB ¢ HAMH HOBBIH JOTOBOP O JIM3WHTE.

a CTPYKTypHBIH
b mapameTpHueCcKui
¢ (yHKIHOHAIBHBIA

4. Tecrosoe 3ajanue: Kakoe m3MepeHue OmMcaHMs IpolneMbl HE Ha3BaHO
a MecTo,

b cremeHs OTKIOHEHUS,
Cc BpeMd

5.  Tecropoe 3ajanue: PacmoiokuTe B MOPSAIKE BO3pPACTaHMsA PECypCOCMKOCTH po0IeMBI,
HMMEIOMAH CIIEYIOIHAH XapaKTep:

a CTPYKTypHOIO
b mapameTpHYecKOro
¢ (YHKIHOHAJILHOTIO

6. TectoBoe 3amaHHe: YCTAHOBHTE MOPSIOK IIOCIEIOBATENHHOCTH SABICHHMH, BOSHHUKAFOIIMX

B OpraHu3alliH:
a W3MEHEHHE,
b cruencrTeHe,
¢ TpHYHHa,

d OTKJIOHEHHE.

7.  TectoBoe 3amaHue: IIpH KakoM THIC pelneHud TpeOyeTcs cO3aHHME pabouux rpymnm H
aHaIH3 BO3MOJKHBIX DPHCKOB:
a WHHOBAIlMOHHOM
b CEeIeKTHBHOM;
¢ aJanTaldOHHOM
d He TIpH KakoMm

8. Tecrosoe 3amanume: Ompejenurte ypPOBEHL HNPHHATHS PELICHHS, CCIIM MCHEUKEP IIpH
pelleHrH BO3HHKIEH MpoO/eMBl IEHCTBYET COTJIACHO AMeroIelicss IporpamMme:
a PpYTHHHBIN;

b amanTanMOHHBIH,
C CeNneKTHBHBIH

9. TecroBoe 3amaHue: KakiMH  pYKOBOJMTEIAMH game  BCEro [IPHHUMAIOTCH
WHTYHTHBHBIE DEIICHHS:

a MeHeIKEepaMH HHUKHEro YPOBHS YIPaBICHHA
19
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10.

11.

12,

I3

14.

15.

16.

17.

18.

b BBICIIHM PYKOBOACTBOM (GHPMEI

C MEHeKEpaMH CpeIHero 3BeHa

TectoBoe 3amanme: YTo OTHOCHTCS K OCOGEHHOCTSM YIIPABIEHYECKHX PpELICHHH?
JInmmHee BBIYEPKHHTE:

obocobneHHOCTE

MacITabHOCTh

(bHHAHCOBEIE IIOCIIEACTBHS

HCTOPHYHOCTE

IICUXOQJIOTHYECKHE aCIIEKTEI

TectoBoe 3amanme: Ompenenute BUA PEHICHHS, MPHHAMAEMOr0 MEHEIKEPOM HA OCHOBE
3HAHUH W OIIBITa, IIOJY4YEHHBIX WM B IIOXOKHX CHTYaIHAX:

HHTYUTHBHOE pPEIICHHE

KOMITPOMHCC

OpraHU3aIHOHHOE

pelleHHe, OCHOBAHHOE HA CYKISHUU

palHOHAIBHOE peIleHue

TectoBoe 3amanwue: [lo WeNsIM PasIMYAIOT CIIEAYIONIHE YNPABICHYESCKHE pPEINCHHS:
SKOHOMHYECKHE

KOMMEpUYECKHE

OTIEpaTHBHEIE

KOPIIOpaTHBHEIE

HEKOMMEPYECKHE

MHOTOILIEJIEBLIE

o Lo o 0O Qo oD

O oo o

. TecToBoe 3amanwme: PGUIGHHH, OpHHAEMaEMbIE MEHEIKEPOM B COOTBETCTBHH C KPHTCPHCM

000CHOBAaHHOCTH:

a4 [pelIeHUS B YCIOBUSX pHCKa

b pamuoHaIbHBE

C CTIPYKTypHPOBaHHEIE

d pemeHHs BEHICIIETO YPOBHS

€ WHTYUTHBHEIE

f B ycnoBHSX ONpeNeNneHHOCTH

TecTtoBoe 3amanne: BepHo 1M chnemyiolnee BEICKasbBaHUe: «PeneBaHTHBIE NaHHBIE —
9TO JaHHBIE, OTHOCHAINHWECS K KOHKPETHOH Npobiemer

a BEPHO

b HeBepHO

TecroBoe 3amanme: OCcCHOBHBIE YCIOBHS  oDecriedeHHs  BBICOKOI'O  KayecTBa H
3¢ (HEKTHBHOCTH YIIPABIEHYECKOr0 PEIIEHH:

a TpPUMEHCHHE HayJHBIX IIOJXOJOB MEHE/KMEHTa IPH IPHHATHH pPelleHUH

b mpuBneyerne paboTHHUKOB (GUPMBI K IPUHATHIO PELIEHUH

C HaJId4Yde BO3MOKHOCTH peajM3allid pEIIeHHS

d KOUIErHajabHBIM IOIXOA K MPHHATHIO PEIICHH]

TecToBoe 3amaHuMe: OKCIOEPTHBIE OLEHKHA IPEICTaBIIOT coOOH  CHEAYIOIUE BHI
nHbOpMAaIIH:

a WHTYUTHBHBEIC NaHHbBIE

b ¢opmanu3zoBaHHEIE TaHHBIE

C KOIWYECTBEHHEBIE IaHHBIE

TecroBoe 3amanme: O¢HUHMANBPHEIE aKThl, [THCBMA — 3TO

a4 WHTYHTHBHBEIE IAHHBIE

b dopManuzoBaHHEIE IaHHEIE

C KOJIMYECTBEHHEIE JaHHbIE

TecroBoe 3amanme: EmuacTBO meneld, HaydHas OOOCHOBAaHHOCTh M IIPABOMOYHOCTD,
ACHOCTH W KPaTKOCTh (OPMYIHPOBOK IPHHATOIO pPEIIEHHsS, CBOEBPEMEHHOCTH H
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19,

20.

Al

22,

23,

24,

29,

26.

27.

OTIePAaTHBHOCTE MPHHATHS pelleHHs, 00BbeKTHBHOCTh — 3TO TpeOOBaHHsA

a4 MHOTOBapHAHTHOCTH INPHHHUMAEMOIO YIIPABIEHUYECKOTO DPEIICHMS

b sddexTHRHOCTH IPHHUMAEMOTO YNPABIEHYECKOrO PEMICHHS

C YCTOWYHBOCTH

d cornacoBaHHOCTH

TecToBoe 3ajaHue: ANbTepHATHBHBIE BApHAHTHI YNPABICHYECKOTO PEIICHHSA IPHBOIATCS

B COIOCTaBUMBIH BHJ B ofIieM ciaydac IO ...... taxTopam

TectoBoe 3amanue: KadyecTBO ynmpaBIIEHYECKOIO DPEINEHHS ONPEHCIACTCS

a croco0OM IPHHATHS PEIIeHHs, OCHOBBIBAIOIIMMCA Ha 0a3e 37paBOro CMbICA

b COBOKYNHOCTHIO MapaMeTPOB PELIEHHMs, YIOBICTBOPSIOIIHX KOHKPETHOH IOTpeOHOCTH
BCEX 3aWHTEPECOBAHHBIX B €r0 pe3yiabTaTax, M CHCTEMOH MEp [0 HX pealu3aluf

¢ TeM (GaKTOpoM, YTO MeHeKep BBIOHMpaeT Hambollee JKeIaTembHOE C TOYKH 3PEHHUA
KoHeuHOro 3ddekra pemeHue

d COBOKYITHOCTBIO CBOWCTB, 0OECHEUMBAIOIIAX €r0 YCIENIHOE BEIIOIHEHHE

TectoBoe 3amamme: BepHo 1M BbIcKasbiBaHHe «MHOrOBapHaHTHOCTH YIIPABIEHYECKOTO

pELIEHUs MPH MPHHSTHHA PELIeHHsS — OCHOBHOE YCJIOBHE IIOBBLIIIEHHS €ro KadecTBay:

a BEpHO

b HesepHO

TecroBoe 3amanme: TpeboBaHwe: «HE MIHOPUPOBAaThH (HAKTHUSCKHE YCJIOBHA IIPH

pa3paboTKe BapHAHTOB DEIIEHHH» Ha3bIBAETCS:

a HayuHOW OOOCHOBAHHOCTBIO I[IPHHSATHS DPEINCHHS

b OOBEKTHBHOCTBIO HPUHATHS PELIEHHA

C OIEPAaTHBHOCTBIO IPHHATHS DPELIEHHS

Tecrosoe 3amanue: DdPEeKTHBHOCTh YIPABICHYECKOTO pEIICHHS O0ECIIEUMBACTCS

a crnoco0oM TIPHHSTHS DEIleHWs, OCHOBBIBAIOLIMMCA Ha 0ase 3/paBoOro CMEICTA

b COBOKYIHOCTBIO [APAMETPOB PEIICHHUS, YIOBIETBOPAIOIMX KOHKPETHOH IOTpeOHOCTH
BCEX 3aHHTEPECOBAHHBIX B €ro pe3yjpTaTax, d CHCTEMOH MeEp II0 HX peald3aruu

¢ TeM (akTopoM, YTO MeHe[Kep BBHIOHpaeT HambOoIee JKEIaTelbHOE C TOYKH 3pEHHST
KoHe4HOro 3¢ ¢exTa pelmeHne

d COBOKYNMHOCTBEIO CBOMCTB, 00ECIIEUMBAIOMIMX €0 YCIEIIHOE BBIIOIHECHHE

TecroBoe 3amanue: METOMONMOTHS YIPABIEHYECKOTO PEIICHHA — 3TO

a cnocobel M TPHEMBI BBIIONHEHHS Oepaiuid, HEoOXOAMMEIX TIIpH paspaboTke
YIIPaBIEHYECKUX PEIIEHUH

6 JlorHYecKas OpraHm3alus NEsTEeNbHOCTH IO pa3paboTKe YIPaBIEHYECKOTO PEIICHH

B COBOKYIIHOCTh IIOC/IENOBATENIBHEIX IIPHEMOB M  CHOCO0OB A MOCTHXKEHHA
[IOCTABIICHHOW LIEJIH.

Tecrosoe 3amanue: [IpoIecCHBI MOAXOJ YIPABJIEHHIO — IOAXOJ, IPH KOTOPOM

a OpraHM3alus paccMaTpUBaeTCs KaK COBOKYIHOCTh B3aMMO3aBHCHMBIX 3JICMEHTOB

b ympasieHue  paccMaTpHBaeTCsi KaK = HEINpepelBHAs  CEpHA  B3aWMOCBA3AHHBIX
yIpaBleHYecKux (GyHKIHH

C IPWrONHOCTh [pPUMEHEHWs METONAa  YIPaBIEHHA  ONpPEAENACTCA  HCXOHsS M3
CIIOXKHBIIIEHCH CHTyallu{

TectoBoe 3amanme: M. Py6Gunmreiin chopMymupoBail ......(ckoavko?) TpaBHIl IPUHATHS

YIIPaBICHYECKUX PEIIEHUH.

TecTtoBoe 3amaHue: YCTaHOBUTE COOTBETCTBHE:

1. @akt Hanu4uus npobIeMEl a) ycTaHoBjeHHe (haKTa CYIIECTBOBAHMS MpoOIEMBI

2. Uugukatop mpobneMsl b) KpHTHYECKOE paccOr/IacOBaHHE MEXIY JKETaeMBIM U
peaIbHBIM TTOTOKEHHEM

3. Oco3znanue npobiieMbl ¢) YEeTKOES MOHHMAHHME IMPOMCXOMALIEro

4. Onpepenenne npobieMsl d) mocTwkeHHe OIHUM MM HECKONBKMMH IapaMeTpamMu
JIEATENIEHOCTH OpraHu3alliHd KPUTHYECKOTO 3Ha4YeHHA
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28. Tecrosoe 3ajaHme: YCTaHOBHTE IIOCIEJOBAaTEILHOCTh JTANOB IIpoLecca IPHHATHA
PELICHHH:

peanu3aiys peleHus

(hopMyIHpOBKa OrpaHHYeHH# M KpHTEpHEB BBIOOpa albTCPHATHB

olpejelicHUe aTbTEPHATHB PELICHHA

IpeBapHTEIbHOE (HOPMYTHPOBAHHE TPOOIEMEI

aHau3 MpoOIeMHOH CHTyaluH

OlEeHKa albTepHAaTHB W BeIOOp Hambosee 3QdeKTUBHOM

omnpeneneHue lened pemenus IpoOIeMEl

hopMynmHpoBaHHE NPOOIEME

KOHTPOJIb pealu3allil PEelIeHHd W OLEHKAa pe3yJIbTaToB

29. TectoBoe 3amanue: CoOTHEeCHTe MexIy coOOH HAMMEHOBAHHMSA OCHOBHBIX OJIEMCHTOB
TMOHATHHHOrO ammapara NPUHSTHS PElICHUH M HX ONPENe/IeHUs:

ot o A0 O R

1. Merononorus a) crnocobbl W TPHEMEl BBINONHEHHS ONEpaLyii,
YIIPaBJICHYECKOTO PELIEHHUS HeoOXONUMBIX TIpH pa3paboTke YNpaBIeHYECKUX
pEIIeHHI
2. TexHONMOTHA TIPHHATHA b) COBOKYIHOCTH B3aHMOCBA3aHHBIX IEIEHATIPABICHHBIX
peLIeHuH JIOTMYECKH TIOC/IENOBATEIBHEIX YNPaBIeHYECKHX

nAeHcTBHM, 06eCreUHBAIOINX PeaIH3ALHIO
YIPaBIEHYECKHX 3a/1ay

3. Merons! pazpaboTku ) Joruyeckas OpraHH3alls NEeSTeTBHOCTH MO pa3paboTke
YTIPaBICHYECKHX PEIUIEHHI YTIPaBIEHYECKOr0 pelleHHs

4, Tlpouecc NPHHATHSA d) COBOKYITHOCTb MOCIIENOBATENbHBIX NPHEMOB H
YIIPABICHYECKHX PELICHHH croco0oB T OOCTH)KeHUS TMOCTABIEHHOH LEH

30. TecroBoe 3amanue: llemp ympaBlIeHYeCKOTO DPEINEHHSA — 3TO
a JIOCTHXKGHHE OOIIero HasHAYeHHS OpraHu3allu{
b KOHKPETHBIH pe3ysibTaT, KOTOPBIM NpEIroaracTcs IMONYYHTh IIOCIE pealnsalii
3TOTO peIICHHs B OMNpEleNeHHBIX YCIHOBHAX M B 3a(UKCHPOBAHHBIH IEPHOJ

BPEMEHHU
¢ ofecnedyeHde JOCTHKEHHS IMOCTABIEHHBIX IEpe] OpraHu3alued 3anad.
31. TecTtoBoe 3a/laHHe: [TpusenuTte TIPUMEpEI KPHTEPHEB BEIOOpa LeNH

32. TecroBoe 3amanwe: I KaKMX OpraHW3aluil CyIIECTBYeT MEHbINE OrPaHHYEHHH IIpU
NPHHATAE ¥ peaId3alliy PelIeHIH:

a MEeIKHX

0 KpyIHBIX
33. TecroBoe 3amanme: @aKTOpPHL: IOCTENCTBHA BO3HHKHOBEHHSA MPOOIEMBI, CPOYHOCTH
paspemenust NPOONEMBI M OIPaHWYEHHs BO BPeMEHH, MOTHBMPOBAaHHOCTH M HAIMIHE
COOTBETCTBYIOIHX CMOCOGHOCTEH y YJacTHUKOB PEIIEHHs NpoONeMbl M Jp., HCMOJIB3YIOTCS
IpU:

a aHamm3e IpobieMsl,

b omnpejeneHHH MPHOPHTETA IIPOOIEMBI,

¢ pa3paboTKe pealW3alii BEIOpPaHHOH albTEPHATHUBEI IPOOIEMEI
34, Tectoroe 3amaHpe: [IpH OKOHYATENbHOM IMPHHATHH  YIPABIEHYECKOrO  PEIICHHA

PEKOMEHYeTCS OCTaBHTh [l PACCMOTPEHHMA:

a OIHYy-IBE AJILTCPHATHBEL, He OOJbINE

6 Kak MOKHO OOJNbINe aNbTepHATHBHBIX BapHAHTOB

B HECKOJIBKO HauOoJice NPHBICKATC/IBHBIX
35. TecrtoBoe 3ajmanue: Kakolf THI MOKas3aTelNed CIeAyeT HCIOIb30BaTk TPH OLEHKE

aJTbTEPHATHUB!

a HEOJHOTHIIHEIE
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36.

37,

6 moObie

B OJHOTHITHbIE

TectoBoe 3amaHue: YCTAHOBHTE COOTBETCTBHE MEXKIY THIIOM NPOOIEMHOH CHTYalHH H
€€ CYIIHOCTBIO:

1. CrannaptHble a) CHTyallMH, ATi KOTOPBIX XapaKTepHa HEXBaTKa IIOJIHOH
uHGOpMaLHU
2. Xopouio b) cuTyauuu, ONMChIBaeMble MHOrOGakTOPHEIMH
CTPYKTYpPHPOBAHHBIE MOJENAMHM M PELIdaeMBIMA C HCIIOJIB30BAHHEM

CHCTEMHOro Ioaxoja
3. Cnabo cTpyKTYpHpOBaHHBIE | C) CHTyallMH, XOpOIIO 3HAKOMEIE M pElIaeMBIE IO
3apaHee BbIpabOTaHHOH IpoLenype

4. HecTpykTypHUpOBaHHEIE d) cuTyauMu C SCHBIMH WM OJHO3HAYHBIMH LEISAMH

TecroBoe 3amanue: Ha mpakTuke MEHEIKEP BBIOMpAET peIleHHE,
a MpHBOIAIIEE K ONTHMAIBHOMY DE3YILTATY
b npuemieMoe B CIOXHBIIEHCS CHTYyallMH

38. TectoBoe 3amaHWe: YIPaBICHUYESCKHE PEIICHHS MOIYT IPUHHMATHCS:

a KOJUIEKTHBHO
0 eIuHOIHYHO

B (0onuuiume)
39. TecroBoe 3amanue: [loscHuTe HCHONB3yeMble B (opMyne 0003HAYECHHA:
P
3y =—
3

40. Tecrosoe 3amanme: [lokasarenud coOUMANBHONH 3((EKTHBHOCTH DPELICHHS:

41.

42.

43.

44,

TeKydecTh pabOTHHKOB ammnapaTa ynpaBIeHH:A

(hoHa00TAaYA

[IOJIHOTa BBHINONHEHUS 3aKa3a

CTEIleHb BBIIOJIHEHUS 33aKa30B INOTpeOHTENneH

IIPOU3BOUTENIBHOCTE TPY/a

OKYIIaeMOCTh KaIlUTAIOBIOKEHUH

g KBaTH(UKAIHOHHBIA YPOBEHb KaJpOB

TectoBoe 3amanwe: Kiaccmbukanus METONOB IPUHATHS peImIeHHs 10  (axropam,
COCTABJISFOIIUM OCHOBY NPHHSATHS pPEIICHH:

METOJIBI TICHXOJIOTHYECKOH aKTHBH3AlMH

METO/IBl CHCTEMATH3MPOBAHHOTO MOHCKA

METOJBI «3]PABOTO CMEICTIA»

Ka4eCTBEHHBIE METOJBI

MeTox npod H omuboK

METO/IBI, MCIONB3YIOMHe HAYYHO-TIPAKTHIESCKHH IOIXO0M

g METOJBI HampaBJIEHHOTO MOHCKa

Tecrosoe 3amanme: Anexc OcGopH chopMmymupoBan (ckonsko?) 00A3aTENBHBIX 3TAIoB
MO3TOBOTO MITYypMa

TecroBoe 3ananme: BepHo mm crhenyromee yTeepxkaeHue: «Hampasnensbrd momck
pEIleHHsT — 3TO IMOKMCK [0 ONPENETEHHOM CHCTEME Ha OCHOBE BHIOPAHHBIX IIPHHIHIIOB

o 00 o

H O oo g P

W TIPaBHIY:
a BEpHO
b HeBepHO

TectoBoe 3amanme: Metonsl peOICHHs CPaBHHTEJIBHO HECIOXHBIX 3aJat.
a METOJbI IICHXOJIOTHYECKOH aKTHBH3ALUH

b METOJBI CHCTECMATH3HPOBAHHOI'O IIOHCKA

C METOOBI «3OpaBOro CMEBICIIAY
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KaueCTBEHHBIE METOMBI
MeToJ Tpod u ommubOK
METO/IBI, HCIOMB3YIONIME Ha HAayYHO-NPAKTHYSCKUH IIOIXOJ
g MeTOAbl HANpaBJIEHHOTO IMOHCKa
45. TecToBoe 3amanme: YCTaHOBHTE IIOCIEIOBATENBHOCTh 3TAllOB IIPOIECCa TBOPHYECKOTO
MBIIUICHHUS:
a MBICIHTEIbHBIE YCHIINA
b wmHKyOauus
¢ aHaTM3 HICH
d
8

0o oL

IIOATOTOBKA
03apeHHe
46. Tecropoe 3amanue: Ha3oBHTE KOMMUYECTBO OCHOBHBIX MpPaBHJ, KOTOPBIM HalO CIICNOBaTh
IpH IIPUHATHE YIPABIEHUECKUX DPEIICHHH € MOMOIMIBIO ICHXOTOTHYECKHX METO0B
47. TectoBoe 3ajamwe: Ha mOCHeNOBaTENbHOM TPHOMMKEHAH K ONTHMAbHOMY PEIICHHUIO
OCHOBaHBI METOLBL:
a4 HalpaBlICHHOTO IIOHCKa
0 IICHXOJOTHYECKOH aKTHBH3AIHH
B CHCTEMATH3MPOBAHHOI'O IMOHMCKA
48, TecroBoe 3amaHue: Bribepure MOMMGHKAIMIO MO3rOBOTO IITYpMa, CCIH IpH IIOHCKE
peIeHus BO3HAKAET HEOOXOJMMOCTh YTOYHHTBH (POPMYTHPOBKY pobnemsl:
KJIACCHYECKH MO3TOBOH INTypM
MacCOBBIH MO3TOBOH INTYpPM
MO3TOBOM INTYpM C OLEHKOM HIeH
JIBOITHOM MO3TOBOH INTYPM
npsiMas MO3roBas aTaka
o0OpaTHBIH MO3rOBOH INTYpM
49. Tecrosoe 3amaHie; B Kakux MOIH(UKAIHMIX MO3rOBOTO IITypMa paspelneHa KpHTHKa.
KJIACCHYECKH MO3TOBOHM IOTYpM
MacCOBBIH MO3TOBOH IITYpM
MO3TOBOH IITYpM ¢ OIEHKOH HaeH
JBOMHOH MO3rOBOH IITYPM
npsMasi MO3roBas araka
0OpaTHBIH MO3TOBOM INITYPM
50. TecroBoe 3amaHWe: PexkoMmeHgyemas JUIMTENBHOCTH  3Talla  MO3rOBOr0  MTypMa
«TEHEepPHPOBAHHE HICHY:.
a okoio 20 MHHYT
6 me menee 30-40 MUHYT
B 5-10 MuHYT
51. TecroBoe 3ajanue; IIPeHMYIIECTBOM  OIEPaTHBHOCTH)  00NafaroT  CIENYHOLIHe
MoAr(UKAIUE MO3TOBOIO IITypMa:
a ITMCBMEHHBIH
6 HHAWBUIYaNTbHBIA
B 0OpaTHbIH
52. Tecrosoe 3amanme: JIsl BLIABICHHS HENOCTAaTKOB CIIOJKHBIX IIPONECCOB B OpraHH3allin
HCIIONB3YETCS:
a J[BOWHOM MO3roBOH WITYpM
6 oOpaTHbIM MO3rOBOH INTYpM
B TEHEBOM MO3TOBOH INTYPM
I MacCOBBEIi MO3TOBOH INTYpM
53, Tectosoe 3amamme: OCHOBHBIE OTIMYHA MeTO/a KOHQEPEHIMH HIeH OT METona
MO3TOBOT'0 IITypMa:
a MeTo[ TPEMEHSETCS Il PElIeHHs CIOXKHBIX MpobIeM

24

o 0 o

B (I = P e T w i )



BRIBIUKEHHE OOJIBIIOT0 KOMMYECTBA HACH
KOMOMHHPOBAHHE M COBEpPIICHCTBOBAHHE NPEUIOMNKEHHBIX HICH
IPUBETCTBYETCS A00pOKENaTEeIbHAsS KPHTHKA [P BBIIBIDKCHHH HJICH
co3aeTes JUIs YJacTHHMKOB paboded TpYIIBl HENPHHYKIEHHAs 00CTaHOBKA
IPUBJICUCHAE TPYIIBI SKCIEPTOB IV OLEHKH HueH
54. TecroBoe 3amanue: MeTOX SKCHEPTHBIX OIEHOK MPHUMEHSETCS B yCIOBHAX:
HEJ0CTAaTKA JOCTOBEPHOH HH(pOpMAaLKH
Hamuuusl GoNbIIMX 00BEMOB KOJIHYECTBEHHOH HH(OpMAlHK
OrpaHUYEHUS. PECYPCOB
KaueCTBEHHOIO pa3N{uMs II0Ka3aTeled, HCIOJb3yeMBIX B IIPOLECCE TPHHATHA
pemeHus
55. TecrtoBoe 3amanme: Kakwe 3KCIEpPTHHIE OLICHKH SABJIAIOTCH [MIKAIbHBIMH:
a OIEHKH M3 3aJaHHOrO WHTepBaina (Harmpumep, oT 1 10 5)
b omeHxw, BeICTaBISEMBIE IO mopsaky: 1 ,2 3, 4 u T.h
C OLEHKA C yKa3aHWEM HHTEpBAIOB 3HadeHWi (Hampmmep, -20 — 5, mmm 745 - 770)
56. TectoBoe 3amanue: KoopduuueHT BapHalMy HCIONB3YeTCA A/ OLEHKH COIrIacOBaHHOCTH
MHEHHMH 3KCIEPTOB, €CTH OIEHKM OBIIM BBICTaBJICHBI METOJOM:
a pamKUPOBAHHA
6 ¢ IOMOIIBIO [ApHOTO CPaBHEHHS
B C HCIIOJIb30BaHUEM Oa/UIbHBIX OLIEHOK
I C IOMOIIBIO I[TOCIENOBATEILHOIO CPABHEHUA
57. TectoBoe 3amanue: CuHEepreTHveckuil dQQEKT OT MCIONB30BaHMs OIPEACICHHOr0 MeTo/a
MIPUHSTAS YIPABICHYECKUX DPEIICHHH - 3TO
a pesympTaT  [eHCTBHS  dUelOBeKa, OOECHEYMBAIOLIEr0  YCIEIHYIO  IPYIIOBYIO
KOMMYHHKAIHMIO IIPH KOJUIEKTHBHOM IPHHATUH DPEIICHHA
6 cymmapHsii dddekT B3ammofedcTBHS AByX miu Gomee (axTopoB, MPEBOCXOMAIIMH
5(PeKT KaKA0ro OTAeNbHOro (axropa
58. TecrtoBoe 3ajaHue: METONB, MpUMEHSEMbIE Ha 3Tame (QOpMYTHPOBAHHMS MPOOIEMBI:
©CA
METOJI MPHYHHHO-CIECICTBEHHOI0 aHaln3a
auarpaMMa IIeCcTH CIIOB
AHKETUPOBAHHE
IPEeBOBH/IHAA AHarpaMma,
METOJIBI LIEMHBIX ITOJICTAHOBOK
METOJ(LI PEINEHHs CIOXKHBEIX MpobieM B YCIOBHSX HEOIPEIEIECHHOCTH
npuHmn Ilapero
a@arpamMMa «peIObi KOCTB»
meron Henedwu,
«OputBa Oxkxama»
PEST — anamus
MO3TOBOH IITYpPM
MO3roBasi aTaka,
MeToa (GYHKIHOHATBHO-CTOMMOCTHOTO aHali3a
Marpuia BOCTOHCKOH KOHCYJIBTATHBHOW TPYIIIIBI
HHTEPBBIO
SWOT — ananus
CHTYalMOHHEIH aHaJIH3
MeTOn (OKaIbHBIX OOBEKTOB
METOJ[ 3KCIEPTHBIX OIIEHOK,
MaTpHYHEIE METOIBI
METOZBI DEIICHHS B YCIOBHSX ONPENENICHHOCTH CTPYKTYPHPOBAHHBIX IpoGIeM
JIEpeBO pelleHuH

o oo g

a0 o e
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59,

60.

61.

TecToBoe 3amaHMe: MeTonsl, IpUMEHSIEMbIE HA JTale aHaIM3a IpoOIEMEL:

PEST - amamus

METO] IPHYMHHO-CIICIICTBCHHOTO aHaHu3a
MeTOI (DOKAIBHBIX OOBEKTOB

METOJI KCIEPTHBIX OLEHOK,

HHTEPBBIO

npuniun Ilapeto

auarpaMMa IIecTH CJIOB

IpPEBOBH/IHAS JHArpamMMa,

«6putBa Okkxamar

MO3TOBOH IITYpPM

JIEPEBO pELIeHHH

MaTpUYHEIE METOJbI

MeTo/T (YHKIIHMOHAIBHO-CTOMMOCTHOTO aHalIu3a
AHKCTHPOBAaHUE

SWOT - ananus

CHTYalLlMOHHBIA aHajIH3

Juarpamma «pelObs KOCTB»

meton Jensdu,

Marpuila BOCTOHCKOH KOHCYIbTaTUBHOH TIPYIIIBI

MO3rOBas araka
OCA
METOJbl IEIHBIX I0JICTAHOBOK

Né<C”U>“‘>D“UO!:$E’_‘P~"“""'D“UQ"’1@QOG‘W

METOABI PEINEHHA CJIOXKHBIX IIpOGJ'IGM B YCIOBHAX HEOIIPEJACIEHHOCTH

METOIbI PELIEHHs] B YCIOBHSAX OIPEIEIEHHOCTH CTPYKTYPHPOBAHHBIX IpoOiem

TecroBoe 3amanme: MeTombl, NpAMEHsEMBIE Ha dTale (OPMHPOBAHMSA OTPAHHYECHHH H

KPUTEPHEB, OUPECNCHHs THIA HPOOIEMBIL:

meton Ienbdu,

Opesoguonas ouazpammd,

MO3TOBOM IITYpM

AHKETHPOBAHHE

MO3roBasi aTaka,

JquarpaMMa «pblObs KOCTBY

METOJ TPHYMHHO-CIIEICTBEHHOIO aHajH3a
MeTon GOKATBHBIX OOBEKTOB

HHTEPBbIO

MeTol (YHKUHOHAIBHO-CTOMMOCTHOIO aHAIH3a
PEST — amanus

Martpuiia BocTOHCKONH KOHCYIBTATHBHOH TPYIIIIEI
SWOT - anamus

npuruun Ilapero

METOJl SKCHEPTHBIX OIEHOK,

«6puta Oxkxama»

JIEPEeBO pELICHMH

nuarpaMMa IOECTH CJIOB

©CA

CUTYaIlHOHHELI aHalu3

MaTpH9IHBIE METOJEI

METOIBI IENHEIX II0JICTaHOBOK

TecroBoe 3amanHue: MeTonsl, NPHMEHAEMBIE Ha
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aTale

METOJBl PEIICHHA CJIOKHBIX npoﬁneM B YCIOBUAX HEONPEAC/ICHHOCTH

IMOHCKa

H

METO/BI PELICHHs B YCIOBHSX ONPENEICHHOCTH CTPYKTYPHPOBAHHEIX IpPOOIeM

OLCHKH



allbTepPHAaTHBHBIX PELICHHH:

JIPEBOBHIHAS IHArpamMma

MO3TOBOH IITypM

«OpurBa Oxxaman

IEPEBO pelICHHH

MO3roBas araxa

JuarpaMma LIECTH CIIOB

CUTYaI[MOHHBIA aHAIH3

MeToa (hOKaIBHBIX 0OBEKTOB

METO/BI PEIICHUS B YCIOBHAX ONPEHCICHHOCTH CTPYKTYPHPOBAHHBIX npobiem
MaTpHUYHbIE METOJEI

MeTOoA (YHKIIMOHAIBHO-CTOMMOCTHOIO aHalln3a

PEST — ananmus

meron Jlemshu

Marpuna BoCTOHCKOM KOHCYIBTATHBHOW TPYIIIIEI

aHKETHPOBAaHHE

METOJ| IIPUYMHHO-CIIENCTBEHHOr0 aHalln3a

npuunun [lapero

METO/BI PEINEHHUsS CIOXKHBIX NpoOIeM B YCIOBHIX HEONPENCICHHOCTH
JUarpaMma «pblObs KOCTB)

©CA

METOJI DKCIEPTHBIX OLEHOK

SWOT - ananus

HHTEPBBIO

METOMBI LEIHBIX MOACTaHOBOK

TecroBoe 3amanme: MeTonpl, IPUMEHIEMBIE Ha 3Tale BBIOOpa, PEeATH3AIMH PEIICHUS:
METO[bl PEINEHHs CJIOXKHBIX IPOOIEM B YCJIIOBHSAX HEONPEICICHHOCTH
MeTol (OKaNbHBEIX OOBEKTOB

METOJT 3KCIEPTHBIX OLIEHOK,

«O6putBa Oxxaman

MeTon Henvdu,

MO3TOBOH INTYpM

MO3rOBasl aTaka,

mMarpaMMa IIECTH CJIOB

METOJl NPUYHHHO-CIEICTBEHHOIO aHamu3a

MaTpHU4YHbIE METOJEI

MeTO (PYHKIMOHAIBHO-CTOMMOCTHOTO aHallk3a

IPEeBOBHHAA IHarpamma,

PEST — ananmus

MaTpHia BOCTOHCKOH KOHCYJIHTaTHBHOH TPYIIIBI

METOJIBl [EMHBIX I10/ICTAHOBOK

SWOT - anamms

aHKETUPOBAHHE

HHTEPBBIO

CUTYallMOHHBIH aHau3

J@arpaMMa «pblObs KOCTB)

npurnun Ilapero

METOZBI PEIIEHHS B YCIOBUSAX ONPEACICHHOCTH CTPYKTYPHPOBAHHBIX npodieM
JlepeBo permeHui

©CA

TecToBoe 3amanme: K CHJIBHBIM CTOpPOHaM OpraHHW3alHH IMpH IIPOBEJCHHH aHajk3a
MOXHO OTHECTH: METO/bI LNENHBIX IOJCTaHOBOK
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64.

65.

66.

67.

68.

69.

70.

71.

T2,

73.

a BBICOKHI YPOBEHb KOMIIETEHTHOCTH MEHEIKEPOB

b mosBreHHe Ha pBIHKE Tpyaa KBaTHGHUHPOBAHHOH paboved CHIIEI

¢ Hajguuue CBOOOTHBIX (HHAHCOBBIX CPENCTB

d HamMyMe HEYIOBIETBOPEHHOTO MOTPEOHTENBCKOIo CIIpoca

TecroBoe 3amanme: @pasa «CylmHOCTH HE CIEOyeT YMHOKaTh 0e3 HEOoOXOIHUMOCTHY
TIPHHA IIEIKHT:

a Ilapero

b MHcuxapa

¢ Oxxama

TectoBoe 3amaHme: BepHO M cleaylomee yTBEpXkKAeHHe: «MeTox «Oputea OKkKamay
ocobenHo 5(deKTHBeH 11 IOHCKa NpobieM, KOTOpEE elle He CTOAT OCTPO, HO
KOTOpEIE BaKHO OIPENEIHTHY?

a Ja;

b wHer

TecroBoe 3amanue: [IpeBoBHIHAS IMarpaMma MCIONB3yeTCs B TeX Ciydasx, Korjaa

a KpPAaTKOCPOYHBIE NENH JOJDKHBI OBITH JOCTHTHYTHI PAaHBIIE PE3YIbTAaTOB BCEH pabOTEI
b HeoOXOIMMO MCCIIENOBATH BCE BO3MOJKHBIE ACIEKTHI, KACAIOIIHECS MPOOIeMBI

¢ HeoOxomuMo OBICTPO HAWTH pELICHHE

TecroBoe 3amanme: BepHO /M, 9TO IOCTPOEHHE IPEBOBHIHOM IHarpaMMBbl 3aBEpIIAcTCS
TOT/ia, KOTZa CTAHOBSTCS SICHBIMH CIIOCOOBI DEINeHUs IPOOIIEMEL:

a HET

b na

TectroBoe 3amanme: [IpumenseTcs JH IIPH MOCTPOSHHM IPEBOBHAHOM JHAarpaMMbl METOX
MO3TOBOr0 ITypMa?

a HeT

b na

TecroBoe 3amanue: Bo3MOKHOCTH BHEINHEH Cpelpl OpraHH3allHH:

KBaM(DHITHPOBAHHBIA NEPCOHAI HA PBIHKE TpyHAa

BHEJIpEHHE B IPOM3BOJACTBO HOBEIX TEXHOJIOTHH

BO3pacTalomas MOTPeGHOCTs MOKymaTenedl B NOCIENPOJaXKHOM 00CIyKHBAHHH
pa3paboTKa CHCTEMBI MOTHBAIMH IEPCOHATA

CMEHa PYKOBOJCTBA IPEIIPUATHS

H3MEHEHHE HAJIOTOBOH MOIHTHKH

TecTtoBoe 3amanue: Meron, TO3BOJSIIOINWH — ONpENENMTh  HCTHHHBIE — IIPHYHHEI
paccMaTpUBacMOH IpOOIEMBI:

a Oxxama

b ABC

¢ Hcuxasa

d nepeso pemeHuH

TectoBoe 3ananue: [MaBHAd Ieb aHanu3a amarpaMMbl Mcukasa:

a pamKHpOBaTh NPOOJIEMBI II0 HX 3HAYHMOCTH

b orbickaTe HamboNnee MpPABWIBHBI myTh H  S(QeKTHBHBIH Cmoco0  peleHHd

o o0 o R

npo0neMsl
TectoBoe 3amanve: Kax HaspBaeTcs MeTOZ OOGCIENOBaHHSA IPOONEMBbl ¢ IOMOIIBIO 12
BOIIPOCOB?
a MO3rOoROH INTYPM,
b 1mecTtH cloB
¢ MNPWYHHHO-CIEICTBEHHAA JHarpamMma
d JHensdu
e ABC

Tectoroe 3amaHue: MeTOOBI /UL HM3Y4YeHHUs OKDPYKEHHs OpraHH3allHH:
a ABC
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74.

75.

76.

R

78.

79

80.

81.

b PEST - anamus

¢ DBKI

d bpursa Oxxama

Tectoroe 3amanue: K MakpOOKpPYKEHHIO OpPTraHH3allHA OTHOCATCA:
KITMEHTHl OpraHM3aliy

HAJIOrOBas MOJTHTHKA ToCyIapcTBa

KypChl BalIOT

TIOCTABIIMKH CHIPbS

KITMMaTHYECKHE YCIIOBHA

TecroBoe 3amanue: MaTpHUHBIE METOMEI

PEST — anmamus

ABC-anamus

Marpuna BocTOHCKOH KOHCYNBTATHBHOM I'DYIIIIBI

SWOT - ananus

MeTtoa 3KCHEPTHBIX OIEHOK

TecToBoe 3amanme: Kakoi Merom mo3BongeT 3(QEKTHBHO pacHpeNeIuTh IIO0TOK
JICHEXKHBIX CPEJICTB HA WHBECTHPOBAaHHE OM3HeC-007acTedl KOMIAHMM:

o A0 o P

o Q0 o ®

a PEST — ananus

b ABC-anammu3

¢ Marpuna BocTtoHCKOM KOHCYJILTATHBHOW IPYIIIEL
d SWOT - ananus

e

MeTon 3KCIEPTHBIX OIIEHOK

TecroBoe 3amanue: Kaxkoif(we) wmeron(pl) MOXKHO HCIONB30BaTh A [PHHATHA
CTPATErHYeCKNX M MApPKETHHTOBBIX PEIICHUI:

PEST - ananmus

ABC-anamus

Matpuna BocTOHCKOH KOHCYNBTATHBHON TPYIIIIBL

SWOT — ananus

MeTo/ 3KCIEPTHBIX OLEHOK

TecToBOE 3amaHue; YCTAHOBHTE IMOPANOK pa3pabOTKH AHKETHL:

a OIpefleNicHHE COJIEP/KAHMS BOIPOCOB

b cocTaBleHHe TIONHOTO CIOHWCKa BceX mnorpebHocTedt B HHGOpMAUWH, YETKOE
OIpele/ieHHe TPYIIN PECIOH/ICHTOB

OIIpeqeNieHre II0CIIEI0BATEIbHOCTH BOIIPOCOB

OIpeze/eHHe THIAa aHKETHI

BBIOOP (OPMYITHPOBOK BOIIPOCOB

ompenereHUe THIA KaKIOro BOIIpoca

TecToBOe 3amaHHe: BepHO M YTBEPXKJICHHE: BOIPOCH B AHKETE CTPYKTypHPYIOT LA
TOTO, YTOOL!I PECTOHAEHT MOT B IPOM3BONBHON (POPME BBIPA3UTEL CBOC MHEeHUE?

a Her

0o o oW

o Lo

b nma
TecToBoe 3ajaHme; DKCNEPTHBIE OLEHKH IIPEICTABIAIOT  COOOH CIENyIOIMHH BHJ
uHbOpMAaIH:

a HWHTYHUTHBHBIC JaHHBIE

b (GdopManH30BaHHBIE JAHHBIC

C KONHMYECTBEHHBIE JaHHBIE

TecToBoe 3amanme: AIBTEPHATHBHBIC BOIPOCEI B aAHKETe MOTYT CONEPKATh BapHAHTOB
OTBETa:

1

oo o e
B W N
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82. TecrtoBoe 3amaHue: BepHo I yTBepkAeHHe: «Bce HMHTEPECHBIE [UIA PECIIOHJCHTA
BOIIPOCHl PEKOMEHAYEeTCS pa3MellaTh B KOHIE AHKETHL, 4YTOObI y HEro OCTalloCh XOpOIIee
BIICYATICHUE)?
a HeT
b na
83. TecroBoe 3amamme: Kakoe TOAXON MOYKHO KCIIONB30BaTh IIPH aHamuM3e OONBLIOro
KOJIMYECTBA OJHOPOIHBIX (aKTOPOB:
a PEST - anmamus
b ABC-ananu3
¢ Matpuna BocTOHCKOH KOHCYJIBTATHBHOM TPYIIIIEI
dSWOT - ananus
e MeToJT SKCHEepTHBIX OILEHOK
84. TecroBoe 3amanme: Haz0BHTE METOI aHaTHW3a, OOSCIEUYMBAKOINHMK €ro IPOBEACHHE C
yueToM 0coGeHHOCTEH pemaeMoil IpoOIeMbl
85. TecroBoe 3amanue: Ocobennoctn Meroma [embdu:
a4 aHOHHMHOCTB
b ofparHas CBs3b
C BBICOKAs COITACOBAHHOCTH MHEHHH 3KCIICPTOB
86. Tecropoe 3amanue: CTpPYKTypUpOBaHHAS CHTYaIlWs XapaKTepH3yeTCs:
a HaIWYMeM HECKOJBKHMX albTepHAaTUBHBEIX JIMHAM IIOBEICHUA
b HeompedeleHHBEIMH 3HAUEHUSMH HEKOTOPBIX N1apaMETpOB,
C HaJlMYHeM OTPaHHYMBAIOMKX (PaKTOopoB
87. TectoBoe 3agaHme: BepHo I BbICKasbBaHHe «PHCcKk — 9T0  NOTCHUOHAIBHO
CYIECTBYIOIAS ~ BEPOSTHOCTH  NOTEPH  PECypcoB (B BHAE  JIONONHHTEJIBHBIX
HEMpe/BUAEHHEIX PACXONOB) MIH HEMOJIYy4YeHHs MOXOMOB, CBA3AHHBIX C peanu3anuen
KOHKPETHOTO YIPABIEHYECKOTO PEIICHHU):
a BEpHO
b HesepHO
88. TecroBoe 3amanue: ['pynmel pHCKOB:
a4 PHCK peaM3alliH YIPaBIEHYECKOTO PEIICHHS
b pHCK HOCTHXKEHHE LEIH
c (momuImuTe)
89. TecrtoBoe 3amanue; Kakoil MeTOX Hamo HCIOIL30BATh C LENbI0 MHHMMH3AIHKA PHCKA
IpY pEeIIEHHH 3aJayd B YCIOBHH IOJHOH HEONPEICICHHOCTH:
a METOJMAKCUMHHHOIO DEIICHHA
b mepeBo pelneHuiH
C METOI MHHHMAaKca
d MeTol MaKCHMH3alliH MaKCHMyMa IOXOIOB
90. Tectomoe 3amaHue: Bepno mu ytBepikaeHme: «IIpaBWIO MakCHMAILHOH BEPOSTHOCTH
IpEMeHseTCA TpH PElIeHHH 3a7ad B YCJIOBHSX abCOIOTHOH HEONPeeTICHHOCTH ?
a BEpHO
b HeBepHO
91. TecToBoe 3ajanue: BepHo ym yTBepikueHue «METOX «IepeBO PEMICHHH» IPHMEHSETCH
B TEX CIydYasdX, KOT[a pelleHHe IpoOIeMbl eIMHCTBEHHOEH?
a BEpHO
b HeBepHO
92. Tecrosoe 3anaHHe: YHHBEpCAJIbHEIM METOA BBIOOpA PpEIIEHMH, ONTHMH3HPYIOIIHH
3aTpaThl Ha HWCTOMHeHHe (YHKIMH 06beKTa ynpasieHms 0Oe3 ymepba HX KadecTBY:
Henshu
OCA
CIlEHApHEIH IMOIXOI,
CUTYallUOHHBIH aHaJIu3

o0 o P

30



TecToBoe 3amaHme: MeTogpl TPHHATHS pEIIEHAH B  YCJIOBHSX  BEPOSTHOCTHOH

HEOTIPEIeIEHHOCTH:

a MHWHHMakca

b MeTox Ha OCHOBE JEPEBa PELICHUH

C METOJ IUIATEKHOH MaTpHIIbI

d mpaBUIO MaKCHMATbHOH BEPOATHOCTH

TectoBoe 3amanme: TpeboBanus K HaOOpY KPUTCPHEB OICHKH albTE€PHATHB:

a TIIONHOTA

b omepanHOHHOCTE

C HEu3OBITOYHOCTH

d (morraImHTE)

TecroBoe 3amanue: JKusHenusnt muki Toapa (KLT):

a HOPMATHBHEIHA CPOK 3KCILTyaTallidl TOBapa,

b mepwom BpeMeHH, BKIIOYAIOIIMH MAapKETHHIOBBIC MCCIENOBAHHUS, TEXHHYCCKYIO H
TEXHOJIOTHIECKYIO TIOArOTOBKY ITPOH3BO/ICTBA;

C INepHoj BpEMEHH OT Hadala [0 OKOHYAHHS BBIIyCKa U peanusallid ToBapa B
IIEpBOHAYAIEHOM BHIIE;

d Bce BRIIENEPEYUCICHHOC
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Ipunoocenue 5
TurnoBoif KOMILIEKT Keilc-3a1a4

VK-1 (3aTh, yMeTh, BIaneTh) YK-2 (3HaTh, yMETD, BIALETD)

Omnupasch Ha MaTCpHalbl CTaTeH, MCTIONb3Ys METOIMKHM KPUTHYCCKOTO aHalusa mpodIeMHBIX
CHTValluif Ha OCHOBE CHCTEMHOIO TOJXONA M BEIPADOTKU CTPATETHH NCHCTBUMH, yIMTHIBAL BCC
31allbl JKH3HEHHOTO [HKIa BRITOJIHHTE 3a1aHHs.

3amanus UId KeHc-aHaIu3a:

- TIPOAHATH3UPOBATE IIPEJIOKEHHBIC CUTYalUH
- HAeHTHOUIHPOBATE TPOOIEMyY

- OIIpENENUTE KPUTEPHH BEIOOpA albTCPHATHB

- pa3paGoTarh ATbTEPHATHBHEIE PEIICHUST

- 000CHOBATE BEIOOP peIIEHHS

Cutyauus 1 «byTuku Xpucrogapa»

Kanna Xpucronap TONBKO YTO MOIMyYHIa YHHBEPCHTETICKYIO CTENCHB fakanaBpa IO
HAIPABICHHIO (MEHEIKMEHT» | CPasy JKe BKIIOYHIIAch B paboTy KOMIAHUH CBOCTO OTIA. Ee oten
Borjian XpHCTofap SBIANCS BIAieNbUeM H HPE3UIEeHTOM KOMIaHWH «ByTHKH Xpucrtonapay.
KoMmaHus BiajieNna CeThio M3 12 MarasMHOB MOJHOMN JKEHCKOM ONSXKABI B PANE KPYIHBIX FOPOJIOB
Poccrm. KoMmauuio eme B KOHIE IepecTpoiiki ocHoBas jief XKanubl, CBS3M U OINBIT [E€1a, [OIIoe
BpeMsi pabOTABIIEro B chepe COBETCKOH TOProBIIHM, U TIOCTICAHIE 10 neT mesTeNbHOCTH e 0THa B 00ac-
TH JKEHCKOM OIEXbl, HX YMEHHE [IOKYIaTk U IPOAABaTh 3Ty OACSKIY MPEBPATHIM KOMIAHHIO U3
OJIHOTO MarasgHa B IieHTpe MOCKBBI B IOCTaTOYHO GOJBLIYIO CETh MarasHHOB. VipaBlieHIeCKUH
crunp bBorpana Xpucromapa, TO CyTH, OBUT MPOJOIDKCHHEM CTHILL €ro OTHA. 06a nomy4mms
oGpa3oBaHye MPY CTApOH CHCTEME, OJMH — TOPrOBOE, a APYro# — IOIMMTEXHIICCKOS. Bornan
3HasI, YTO ¥ Kak oH menaeT. OH 65U TopA TeM, 4To 6bUl CHOCOOSH «IepikaTh PyKY Ha ITYIBCE) BCEX
JeTaneil Mo MOKYNKE, PeKiaMe W YIPABICHHIO MarasuHamu. Kaxibli u3 MEHEDKEPOB €ro Ma-
ra3MHOB, PABHO KAK U WICHBI IPABJICHHS, BCTPEYAIUCH C HUM KaKIIBIC [IBC HEJCIH B Mockse. Mexy
STUMHE BeTpedamu Bormgas Tpatuil 2—3 [HA KaKIOH HeJIeNd Ha MOCEIIEHHE CBOUX MarasiHOB H
paboTy ¢ HX MEHEUKEPaMH.

Onmako riaBHOH ero 3aforoif OBUIO TO, Kak JIOAX KOMMYHWIIUDYIOT M KaK OHH
CMOTHBHpPOBaHH K pabore. OH OTMewal, YTO Ha 3aceJaHHUAX, KOTOPBIC OH IPOBOMMI, BCS €TI0
MEHEUKEPE! H CTIIHATMCTEI CIyLIAKT €70 OUYeHh BHUMATEIBHO. TeM He MeHee 0T CY/K/ICHHH, KOTOPBIE
OHM Iejaiy €ro Hadajda OECHOKOMTH MBICIB: CIIBINAT JI OHM €ro HIIM IPOCTO BHHMATEIBHO
cirymarot. Kak pesymnbraT psj €ro yKasaHWH TOYHO HE BBINONHAIMCH MarasdHaMH. On gacTo cam
MpaBHI JIOKYMEHTAIMIO M DEKIaMHBIE TPOCHEKTEL B HEKOTOpBIX —MarasmHax paboTHUKH
[IOrOBapUBATH O BCTYILICHHH B Ipodeoros. Hepeako MpHxOIMIoch CIbIIATh TO, HI0 €My COBCEM HE
HpaBHIOCh., TaK, €My CTalO0 H3BECTHO, YTO MHOTHE PAOOTHMKH KOMIIAHMH, BK/IOYas HEKOTOPBIX
MEHE/UKEPOB, 3HAIOT, YTO [EITACTCA JIe/aTh €70 KOMIIAHHS, M YBEPEHEL, 9TO OHH MOTIJIH JIeNaTh A0
JTydmie, €cid Obl MMENTH INAaHC TIOBOPHTH HEIOCPENCTBEHHO C BormanoM ® ero OimKadImuM
oxpykennem. Cam Borjax 9yBCTBOBal, 9TO MHOIHE €r0 MEHE/DKEPEL TaK G Kak W CIIy)allHe
MATa3HHOB, IENATA CBOIO paboTy Ge3 Kakux-HHOYTb PEQIBHBIX YCHIHMH B TBOPHECTBE, 6e3
M306peTaTeIbHOCTH W 9HTy31a3Ma. Ero, KpoMe Toro, HHTEPECOBATIO, [IOUEMy HEKOTOPRIE Ero JIyHIie
PaGOTHHKY YBOJIBHSUIMCE H yCTPAHBAIHCH HA PaO0OTy K KOHKYPEHTAM.

Korja mous OpHIUIa K HeMy, YTOOBI 3aHATh JIOIDKHOCTB €ro CICIHATBHOTO MOMOIIHKKA, OH
ckazaT: «OKaHHa, MeHs OGCIOKOMT MpPOMCXOMsmee KoMIaHui. OYeBHIHO, HYTO 3TO npobnema
KOMMYHMKAI[MH { MOTHBAIHA. 5] 3HaK0, 4TO ThI H3y4alla MCHE/DKMEHT B YHUBCPCHTCTE. 51 cpnnan, Kak
TBl roBopWwiIa O mpolnemax OapbepoB M TEXHMKHM KOMMYHHKALHH. Tel HaspBana uMeHa Macnoy,
I'epubepra, Bpyma, MaxKiennanga i ApyTUX, KTO MHOTO 3HACT B obmacTu MoTHRAIMH. KoHeuHo, o
COMHEBAFOCH, YTO OTH «ICHXONOTHY 3HAIOT JOCTATOYHO MHOTO O OusHece. BMecTe ¢ TeM i 3HAIO O
MOTHBALMH JEOAEH TO, YTO ITIABHOE — JEHBIH, XOPOIIHHA HaYabHHK M XOPOIIHC yCTIOBHA paboTBhL
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Moer OBITh, THI 3HAaeIIb YTO-TO €elle, YyTo moMokeT Mae? S Hameroch Ha 9T0. 3a TBoe 0OyYeHHE B
VHEBEPCHTETE 5 3aIUIaTHI HEMaso JeHer. MHe 310 HejlemeBo odouuiock. Tak 4To ThI MOTIIa OBI MHE
TIPEUIONMTE 7%

Curyanus 2 «Pa6o4uii 1eHs reHePaJIbHOI0 JHPEKTOPA GHPMBD)

Cgoit pabounii nens renepanbubiil qupektop dupmer JII1. Bacuibes, kak 00bMHO, HaYal
Ha [10j19aca paHblle W IPeXKIe BCeTo Ha JIHCT Oymard Habpocan IepeueHb BeeX e, KOTOPhIMA
IIPEICTOMT CETOHS 3aHAThCS. B wywcie Hambolnee BaXHBIX OH IMOAYEPKHYNT paboTy o
COCTABJIEHHIO ILIAHA O TEPCIEKTHBAX PAa3BUTHS (QHUPMEL OTO JAaBHO HE [aeT eMy IIOKOs, OJHaKO
B3ATHCS 3a JIEJI0 M0-HACTOAIEMY BCe HEKOT/Ia - OTBIIEKAIM TEKYIIHE Iea.

Ha crone yke HECKONHKO MHEH JeXaT HankH ¢ MaTepHajlaMM, IIOATOTOBJICHHBIMH
COOTBETCTBYIOIEMHE CTy)OaMi: MepCIeKTHBbl HAy9IHO-TEXHHUECKOTO Pa3sBUTHs (QHPMBL, aHaIH3
OCHOBHBIX TEXHHKO-3KOHOMHYECKHX IIOKa3aTenel, mporHo3 Ha Oymymmit rox u 1.1 Marepuansl
TpeGyIOT TINATEFHOTO H3YUCHI, a II0Ka yIaBaIoCh 3HAKOMHUTECS ¢ HUIMH TOJIBKO YPBIBKAMH.

IlepBbIM J€NOM Halo IPOBECTH OIEpPaTHBHOE coBemlanue. KoHEN Mmecslla M KBapTala.
BacuibeBa O4eHb OecHOKOHT (HMHAHCOBOE MONOXKEHHE GHPMBI H pealnn3anus NIPOIyKIHH.
CoBelmanue ¢ PyKOBOAMTEIAMH CIIyk0 HagaTo poBHO B 9.00, IpOBEIEHO JOBONBHO YETKO, HO
3aKOHYHTH €r0 yaanoch ToNbpKo K 11 gacam.

K 3TOMy BpeMEHH B IPHEMHOH HAKOIIMIOCH YK€ MHOTO IoceTuTelneil. B mx umcie
HECKONIBKO IIpejicTaBuTeNieit npyrux ¢upm, mpenmpustui. Kpome TOro, MmpoCHI NPHHATH
HadalbHUK (QUHAHCOBOM CIyKOBI (B CBS3M C HEBO3BPALICHHEM KPEAUTOB IOPHAMICCKAM JHIAM
OH XOTel JIaTh MOSCHEHHS II0 3aMeYaHHSAM TEeHEPAJIbHOLO MMPEKTOpa M CHATH BOIPOCEL).
IIpOCHIH TaKke NPUHATH: HAYATBHWK KaApOBOH CyxObl, a Takxke ciyxkObl MapKETHHIa IO
H3MEHEHWIO CHTYAllM HAa BHEITHEM PHIHKE u3-3a konmebanmit pamorsl CIIA. "Hro eMy oT MeHA
HAmo0, - TOAyMal TeHepalbHBIH gupexrop. - OH. KaXercs, He NEPBBIM JEHb yXE€ KO MHE
npopeiBaeTcs. ECTh Belb 3aMECTHTENb T'€HEPallbHOTO IHPEKTOpa IO bunancam". [lo ciemam
OJIHOTO H3 COBEIAHWN IPEACTOSIO PEIIHTh PsAA BONPOCOB C HAYAIBHMKOM CIYKOEI
0€301acHOCTH.

[lpuem Bacunbes Hawan B 11.30. B mepByio odepenb HpPHIJIACHI npencTaBUTENnEH
apyrux ¢upm. "Cpoum" HasHa49MI BpeMs B TEUYCHHE JHA, 3aMECTHUTEI TCHEPaIbHOTO
IHPeKTOpa TPOCHI 4epe3 CeKpeTaps IO3BOHHTH IMO3[HES, €CIIH TOT HE HaHIEeT BO3MOXKHOCTH
PEelINTh CBOH BOIPOCHI C BHIE-Tpe3sHaeHTOM (upMmbl. HeoxujaHHO mpHexail NPEACTaBHTCIR
KOMMEpUYECKOro 6aHka, B KOTOPOM HaXOmuTCs c4eT (upMBL IIpHIIIOCH NPHHATE. Kax
0Ka3a/10Ch, BCE er0 BOIPOCH KACATHCH KOMIETEHIAH 3aMecTHTeNs o unancam. Ho, Tak yixe
GBUTO TIPHHATO Ha (QHUpM™Me, CHavaa OH MOJDKEH ObUI 00pAaTUThCA K T€HEPANbHOMY JHPEKTOPY.
M3 Tpex mpexcraBHTelNell APYrHX (GHUPM TONBKO ONMH ACHCTBHTENBHO HYXK[AJCH B NPHEME
reHepaTbHOro AUPEKTOpa. BOIpock ApyruX BIIOJIHE MOITIH PEIIMTE €0 3aMECTHTENH. Onnako
OIMH U3 [peICcTaBUTeNel HAOTPE3 OTKA3AJICS PACCMATPHUBaTh ¢ KEM-JIHO0, KPOME T€HEPaILHOIO
JIMpPEKTOpa, BTOPOM - OCTAJics HE YAOBIETBOPEH DEIIECHUEM 3aMECTHTCIIA H HCIPEMEHHO
TpebGoBas BMeIIaTeNbCTBa ""caMoro”.

JIums mociie o6exa TeHepaibHEIH TUPEKTOpP, HAKOHel], CMOT HPHCTYIHTL K paboTe Hal
ePCIIEKTUBHEIM IUIAHOM, HO B 3TO BpEMs IIO3BOHMI IJIaBHBIH OyxranTep dupmsl.  Jleno
0KA3aJI0Ch 3HAUMTE/BHO Cephe3Hee, YeM MOXKHO OBIT0 IpezmonaraTs. 1oy yrpo3oi cpsisa Obina
BeIIIaTa 3apaboTHOll IIaTel paboTHWKaM. baHK, Tlleé HaXOMHITHCH (mHAHCOBBIE CPEACTBA
(QHPMBI, HEOXKUIAHHO 00AHKPOTHIICA. | eHepanbHbIA AHPEKTOp AaBHO MOA03pEBAl, HTO C 3THM
fOaHkKoM He BCce O1aromoiy4Ho.

Hamo HeMemieHHO exaTh B OaHk. [ eHepanbHBIH JHPEKTOp MPOCHT CEKpeTaps BBI3BATh
MAII{HY, HO OHA HAOMHUHAET, 9T0 cerofHs B 16.00 y Hero mpueM MOCETHTENeH MO JIMYHBIM
BompocaMm, a B 17.30 - coBemanue pyKOBOJUTENIEH CTPYKTYPHEBIX nozpasjenennit. Uto nenaTs?
OTMEHSTH TIPHEM IIOCeTUTENeH 110 TUYHEIM BOTIpocaM He XoTenock Ol IlomuuTed, B MPOIIIBIH
pas OH NEepeHOCHN ero Ha cerofHs. HapymaTh camMuM JKe 3aBCICHHBIH MOPANOK - 3HAYHT
TIO/IPBIBATE YBaKEHHE KO BCIKOMY TOPSAIKY BOOOIIE.
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PasmpbImIeHus reHepansHOTO JUPEKTOpa IpephIBaeT TeleOHHBIH 3BOHOK H3-3a IPAHMUIIBL.
HnTepecyrores, moyeMy A0 CHX IIOp HE OTIpaBiIeHa NPOAYKUHA GHPMBI Ui peanuszanuu. OH
TaK M HE ycIle] NPUHATH CBOEro INIaBHOro Oyxrantepa. Bompockl KacaroTcss HHTEPECOB MHOTHX
pabOTHHKOB, MOHAMO0ATCA cpeacTBa AN BHITUIATH 3apaboTHoi mmatel. Kak 370 Bece Oyaer
OpraHu30BaHO? YYTEHB! JH ICHXOJOTHYECKHE (akTopsl? KakoBBEI IOCIEACTBHS HEBBIILIATHI
3apaboTHO# miaTe?

Bo Bcex aTHX Bompocax HeE0OXOJUMO MOCKOHAJIBHO pa3zo0paThes, elne pas B3BECHTH H
obcymuts. Ho rae xe B3sTh Bpema? ['eHepanpHBI OUPEKTOP C TOCKOH MOCMOTPEN Ha ITyXJIYIO
[anKy eme He pa3oOpaHHOM KoppecnoHACHUMH, 3anyMmaiics: "Co3naeTcs BleYaTieHHe, YTO HE s
pyKoBoXy ¢upmoilt, a ¢upma MHOW0. S Hamewar0 OJHM Jejia Ha JIeHb, a MH3Hb IIOJCKa3bIBaeT
JApyrue. MOKHO JIH HABECTH B 3TOM KaKOH-TO MOpsaoK?"

Cnyx08l 3aMecTUTENA T€HEPANBHOTO TUPEKTOPA 110 KOMMEPUECKHM BOIIPOCaM H3y4daH,
IIOMHHTCS, 3aTpaThl pabo4ero BpeMeHU pykoBomutene#d Hamed ¢upmel. MHTEpecHO OBLIO OBI
IIOCMOTPETh Pe3yJIbTaTEl, TeM Oollee OHH 3Jech, B nanke. [la, nudpsl BechMa MH0O00NBITHEIE".

OxaseIBaeTcs, y TeHepaIbHOrO IUpekTopa GHUpMEI B y ero 3aMecTuTenei pabodee BpeMA
0OBIYHO CKJIAZIBIBAETCS IPHMEPHO CIIEAYIOIUM 00pa3oM:

* NMOATOTOBKA PELICHHH IEPCIEKTHBHOTO xapakrtepa - oT 1-5% y pykoBomutens, mo 25% y
OTHENbHBIX 3aMOB, H3 HuX 93% - Ha IpoBeleHHE pa3HOTo poja coBemanud u 7% - Ha
H3y4eHHe ¥ IpopaboTKy MaTepHaloB; COCTaBIeHUe (IOATOTOBKA NpeIoKeHuH) miana - 5% y
pykoBomuTens u no 15% - y 3aMOB, KOPPEKTHPOBKA M YTOUYHEHHE IJIAaHOB TEKYIIEro rojaa -
oT 3 mo 4%;

* onnepaTtuBHas pabora - or 65 mo 70% obmero BpeMeHH, B TOM 4YHCIE: IOCEIIEHHA
TpynoBoro koyiektuBa - 2-3%, cosewanus - 90%, uszydenue marepuanos - 2%, ApyTHE
G opMBI pabOTEL - OCTAIBHOE;

* pelIeHHe KaJPOBEIX BOIPOCOB - 5-6% pabodero BpeMeHH, OpraHH3allHOHHBEIE IPOOIEME
ynpaBineHus - 10 4%, Ipyrue BOIPOCH - OCTAIBHOE BpeMS.

"A Kak cKianbBaeTca paboumil OeHB Y pyKoBomuTened Apyrux (Gupm? - 3alyMBIBAETCH
reHepanbHBIH nupekTop. Benp Mul paboraem He xyxe npyrux. [IpaBma, Mo# paboumii JeHB
JuaTes pHoraa mo 12 gacos. UTo K, €CM TaK OPraHH30BaH y MEHS MOH TPy, TO HAJ0 3aHATHCA
IIaHApOBaHKEM cBoed paboTer".

Curyanus 3 «YnpapJ/ieH4ecKasi KOMaHIAa B KOMIIAHHH»

B cepemmne oxrsbps 29-netHuit Bopuc MunuH, npesuneHT HeOONBIION TOProBOH
KOMITaHWH, JIOJUKEH OBUT BCTPETUTHCSA CO CBOSH yIIpaBIEHUYECKOH KOMaHIOH 110 IOBOAY YBEIIMYEHHA
IeH Ha IpoaaBaeMble TOBaphl. [locT mpe3waeHTa OH IMOIY4YWJI TOJ Haszal OT CBOEro OTIAE,
BJIageNnbla KOMMaHWH. DT0 OBUI MOMCTHHE cymacmenmuii roja. Kommanus 4dyTh ObUIO He
obankpotmnack. OnHako eme MHOIOE€ OCTaloch CHENaTh, YTO YBECTH KOMIIAHWIO OT «Kpas
HIPOTIACTH .

Hike IpUBOMTCS XapaKTEPUCTHKA WICHOB YIIpaBIeHdeckod KoMannsl boprca, cobpasumxcs
Ha 3acemarwme K 11:00. Bramumup — 32-neTHuit GHHAHCOBBIA JHPEKTOP KOMIIAHHU; B KOMIIAHUH
paboTaeT Tpu roma, HpPHIL TyHa H3 OJHOH M3 AYAUTOPCKHX KOMIAHHH «BONBIION IIECTEPKHM.
[Tomumo puHAHCOB, OH OTBEUAET 3a OYXTaNTepUIO U 00IIeaAMUHUCTPATHBHBIE BOIIpockl. Hukomait
(35 ner) paboraeT B KOMIIAaHHH BOCEME JIeT. XOTS 10 00pa30BaHHIO OH 3KOHOMHCT, OH IIOMEHAI
MHoro pabor B xkoMnanwu. Ceffgac OH 3aHUMAETCs BOIPOCAMH 3aKYIIOK TOBApOB y NMOCTABINMKOB H
noyuuHsercs Bramivupy. Enena — 45-netHsas cectpa bopuca pyKoBOIHT TOPrOBBIME ONE€PALHIMH.
Toprosns opranuzoBaHa dYepe3 [IHIEPOB, IO3ITOMY Yy EIE€HBI BCEro HECKOIBKO YEIOBEK B
MOJYUHEHUY, ceMeHHbM o0cTosTenbCcTBaM eff He y[Oaloch 3aKOHYMTh BY3 M IIOJYYHI BBICIIES
obpasoBaHue.

Bopuc cossan 3acemaHwe W TNIPHITIACHI Ha HEr0 KOHCYJIBTAHTAa IO YIIPABIEHHIO, YTOOEI
o6CcymiTh TIpoOGIEMEI B CBS3H C HEOOXOIUMOCTBIO MOBBIMEHUS 3((HEKTUBHOCTH HEATEIBHOCTH
KOMTIaHHH.

Fopuc: JlagHo, MBI IOTpaTHIH YK€ HEMalIo BpeMeHH Ha 0OCyXKIeHHE BOIIPOCca O MOBBIIIEHHH
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1eH. Biagumup pekoMeHIyeT IOJHATh eHb! 16% yxe ceifuac. XoTenoch Obl y3HaTh MHEHHE KKIOT0
u3 Bac 00 atoM. Haunewm ¢ Tebs, Briamumup.

Brnaoumup: Mo¥i ananus JaHHBIX M3 OTYETOB IO NPUOBUIH YKa3bIBAET, YTO YBEIUYEHHE 1IEH Ha
16% HeoOX0mMMO TIPSIMO CeHYac, €CIH MBI XOTHM ITOTyYHTh KaKyIO-HAOYAb NPHOBUTE B 3TOM TOY.
[lo caMbM JTydIIMM MOHM OIl€HKaM, MBI TepseM IEHLIM Ha Kaxaol mpopaaxe. MBI ¢ camoro
Hauaja ro/ia elle HH pady He MOBBINAIH IeHbL. Y Hac mpocto ceifuac BeiOopa. MBI HOIDKHEI 3TO
ClIeNarTh.

Huxonaii: Koneuno, 6p010 ObI JIydllle YBEIHYUTE LEHBI HE 110 CPABHEHHIO C HAYAJIOM 3TOr0
rofa, a o0 CPaBHEHHIO C 3THM JK& IEpPHOIOM Ipomutoro roja. Heo6xomuMo y4HMTBIBATH, YTO MEI
HaxOIUMCSI B CEPeIHHE Ce30HA MTPOJaK M IMOBABHOE YBEIMUYECHHE LIEH He O4YeHb enaTtenbHo. Ho, k
COXK&JICHHIO, Y HaC HET BBIXO/A.

Bnaoumup: Y mac Het crocoba OT 3TOT0 OTKa3aThCAL.

Fbopuc (BelmepxuBas maysy, OLVIsIbIBaeT BceX coOpaBmmxcs): MTax, Bce BBI PEKOMEHIyETe
VBEJHYHTH [IEHEI IPSIMO ceidac?

Huxonati u Bnadumup: Jla!

Bnadumup: HeobxomamMo IOMHHATB, 9TO MBI HE MOXKEM IIOJHATE [EHEI [0 CTapbIM 3aKasaM, X
MOJKHO BBECTH TOIGKO B HOBEBIE 3aKa3bl. MBI yKe OTIPABHIIA MHOTO 3aKa30B II0 CTaphIM IieHaM. Jluieps!
MOI'YT HE NPUHSATH HAIMX NpeuIoxkeHui. [109ToMy MOBBINIEHHE LIEH KOCHETCA TOIBKO TEX 3aKas30B,
KOTOPEIE MBI 0JKH/1a€M IOy IHTb.

Huxonaii: Eciu noBBIOIICHAE IIEH OyAET OTHECEHO TOJIBKO K HOBBIM 3aKas3aM, TO, IPHHAMAdA BO
BHUMaHHe 32-CTpaHWYHBIA CIIMCOK BBIIOIHEHHBIX 3aKa30B y EJEHBL, MbI IPOCTO HE CMOXKEM
TIOYYBCTBOBATh PE3YJIbTATA OT YBEIHUEHHUS LIEH, O KOTOPOM TOBOPHM.

Bnaoumup: Toraa Ml IOIDKHBEI H3BECTHTE JHIIEPOB O TOBBIICHHIH IIEH HA yXKe [IOCTaBICHHBIC
UM ToBapel. S 3ajiepKy MM IMOCTABKH H IIONLTIO IIHCHMa O MOBEBIIICHHH IeH. S Takke Mmorpoury ux
IIOATBEPAUTE CBOE COTJIaCHE Ha 3T0. B MPOTHBHOM CIlydae HAMEKHY MM, 9TOOBI OHH HE OKHIAIH OT
Hac B OyayLIeM ToBapa.

Huxonaii: JJeACTBUTENEHO, TOATBEPIKICHHBIC 3aKa3bl JalyT HaM TaKylO BO3MOKHOCTD.

FBopuc. Bel gymaete, 9T0 3TO caMoe JIyHIlee, YTO MOXKHO CleNnars?

Bradumup: Msl nenaem IeHbrH, 1 OBUIO OBI ITIYTIO B 3TOH CHUTYAlHH HE NOJIHAMATH ICHBL

Bopuc: Enena, Thl 4eM-TO HEOBOIbHA. UTO THI JyMaemlb 110 3TOMY IOBOJY?

Enena (mosxumMas mievamu): S naske He 3Haro.

Bnaoumup (¢ sBHBIM HeTeprieHHeM): MBI e TepseM NEHBIH Ha KaK/IOM 3aKa3e.

Enena: Mens 6ecriokouT, 4T0 MBI IIOTHIMAaeM IIEHBI B CEPEAMHE CE30HA IPOIEK.

Huxonaii: Ecrmi »x1ath, TO PO 3TO MOXKHO IIPOCTO 3a0BITE.

Brnadumup: Enena, Torna 9ro-HEOYIb IPEUIONKH.

Enena: 51 we smaro. (Ilaysa.) Dtu 3akasel (Geper B pyku 32-CTpaHHTHYIO KHHTY 3aKa30B)
OTpabaThIBAIMCE LEJLI Mecsl[ ¢ [uiepaMu. 3mech cBbIne 175 cratelt ToBapos. Bee 3T0 Hamo Temeps
TIepe/IeNarh | pa3ocuaTh apiepa o0paTHO Ul HOATBEpKACHHS. MHe 3TO He 0Y€Hb HPABHTCHL.

Bnadumup: Ho 310 CTOHT cenars.

Huxonaii: TlocMoTpuTe, B HAIMX [IHCBMaX MBI MOXKEM COCIAThCA Ha MHQIIALHIO, ¥, KPOME
TOTO, Beb 3TO NEPBOE YBEJIHUCHHE IIEH 3a o BoNbIMHHCTBO AHIEPOB mokMyT 3T0. JlaBaiite
nonpo6yeM. 31ech CTOMT PHCKOBATE, He IIpaBaa jiu, Enena?

Enena: (onsaTh MOXUMaeT MJICYaMH).

Bopuc: Enena, Hy CKakd 4TO-HHOYb.

Enena: He 3na10. 5 MOHMMAI0, YTO I[EHEI HAIO YBEIHYHTH, HO MEHS 3TOOECIOKOUT.

Braoumup: BusHec — 3TO NPUHATHE TPYLHBIX PEIICHHH. 3a 3TO HaM H ILIATAT.

(Bce mpHMOJIKIIH, CMOTPST ApYT Ha ApyTa, a II0TOM Bce — Ha bopuca)

Curyanus 4 «IToafop KaHIHIATOR HA 3aMelNeHne 0CBODoKAa0meNcs NO/BKHOCTH
HauaneHuk CIyxOB MapKeTHHTOBBIX MCCIENOBAHHI KOMMepuecKod (HpMEBI depes

HECKONBKO fHeH YXOJIMT HAa NEHCHIO 1o BozpacTy. HauvaneHuky ciuyxO0bl mo pabore ¢

HepCOHAIOM MOPYYEHO 10A00paTh KaHAHIATOB Ha 3aMeIleHHe 0CBOOOKNAIOIIEHCS TOKHOCTH.
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B pesepBe KaJpoOBOTo AemapTaMeHTa GupMbl KaHAUAaTaMH Ha JOJUKHOCTD 3HAYHIIHCE [BOC: 3aM.
HauaIbHUKA CTy:k0bI I1eTpOB U ITIaBHEIH CHENHATACT CIyKObI AHTOHOB.

KpoMe Toro, Ha 3Ty JOIDKHOCTh Oblia IpPEJUIOKEHa KaHIMAATypa CICIHATCTa Opyro#
cyx0Osl - Pycakopa, a Takke - KaHauaaTypa bivHOBA, H3BABUBIIEIO XKEIAHUC O JIAIHLIM
co06paKeHHAM IOCTYIHTh Ha paboTy B pUpMy 1O pEKOMEHJAINK CO CTOPOHBEL.

Cnyx6a MapKETHHTOBEIX HCCIEIOBaHUH KOMMepUecKod (UPMEI H3ydaeT TpOOIEeMEL,
CBA3AHHBIE ¢ BHYTPEHHHM ¥ BHEIIHHM PBIHKAMH COBITA [POM3BOIMMOM MPOXYKIUMH. B 3agaun
ciy:kGBl BXOJHT KauecTBEHHOE HCCIETOBaHME DHIHKA, cOOp HeoOXoAuMOH HH(pOpMaluH, ee
06paboTKa ¢ MCIOJIB30BAaHHEM CPENCTB BBIYHCIHTEIBHON TEXHMKH, a4 TAaKkKe Opranusanus H
[IpOBeIeHHE PEKIAMHOM NeATEIPHOCTH.

Kak W3BECTHO, Ha PBIHKE HJET JKECTKas KOHKypeHTHas Goppba. KomKpeTHad hupma
[IbITAETCS OCBOMTH M DPACIIMPHTL HE TONBKO BHYTPEHHHH DPBIHOK, HO H 0cOOEHHO BHEIIHHE
(6sBmme pecry6muxki CCCP u rocynapersa ObIBIICH conHanucTHYecKoi cucteMsl). OmHaKo
dupma, cobmonas cBOM J0CTATOYHO BEICOKMH UMUK, CTPEMHTCS IEaTh 9TO HHBUIIM30BAHHO, HE
HapyIIAas CIOKHBIIMXCS 3aKOHOB PEIHOYHBIX OTHOIMICHHH.

XapaKTepHcha KaHJIUJaTOB Ha O0JEKHOCTD.

P IletpoB - Bo3pacT 50 nmer. MMeer cpenHee TEXHHYCCKOS obpa3oBaHHueE,-
CIIYXHJ B apMHH, 1eMOOHMIIH30BaJICs B 3BaHHH KallKTaHA. Ha ¢pupme paGoraer ¢ 1991 r. B
JOKHOCTH 3aM. HadanpHHKa cIyxObl. OKaspiBaeT OOMNBIIYI0 [OMOINL HaYaIbHUKY CITyKOBI
MapKETHHTOBbIX HCCIEIOBAHAM B OpraHU3allH €€ ACATEILHOCTH. AXKTHBHO TPOBOJUI Me-
PONpPHATHS IO pPeopraHu3allud CIyXOBl, MO OCHAIICHUIO paGourx MecT COBPEMEHHOMH
TeXHUKOMN. VHAIMATHBEH, O/IHAKO, DEIICHUS NPUHUMAET He GBICTPO M OCTOPOXHO. JlrobuMas ero
moroBopka: "CeMb pa3 OTMEpb, OMMH pa3 oTpexb". C OKpYKaromUMH 0OIMHUTENEH, BEKIHB.
[Topo#t HemocTaTouHO TpebOBATENEH, YBIEKASTCH peibHO# nosne#t. Muorna fomeeT, JKeHaT,
HMMEET ChIHA.

2 AHTOHOB - I'IaBHBIH CHENHANHCT 3To# cimyx0sl. Bospact — 40 net. Beicmee
obpasosanne. Ha ¢upme paGoraer ¢ 1992 r. B Ka4ecTBE [IABHOTO CICHHANACTA CITyKOBI
MapKeTHHra. B pelleHMH NPOHM3BOACTBEHHBIX H HHBIX BOIPOCOB AHTOHOB He O0COOEHHO
auunuaTuBed. OJHAKO BCEr/la BEChMa OXOTHO ITOJIEPIKABACT MOJIE3HYI0 TBOPHECKYIO MBICID,
U yacTo GBIBaeT 6olice HAIIOPUCT B YHEPIHYCH, UM CaM aBTOP NPE/ITIOKEHUA.

AHTOHOB - OUeHb MCIOJTHATENBHEL, TpeGoBaTeNbHEIA, AaXe CTporuil. BHemHe - Beeraa
OUpPATHBI, cocpelnoTodenHblii. IIpuHnumuansHed. C  OKPYXKAOMKMMH  [IPHACPKABACTCH
obULHATBHBIX CIIyKeOHBIX oTHOMeHHH. C paboYMMH IIyTHT PEKO, MOTIATHB. K mapymuTeaam
TPYJAOBOH JMCLMIIIHHEI M  HEAO0OPOCOBECTHBIM pabOTHHKaM OTHOCHTCSL ~ HETEPIHMO.
CoTpyIHHKH yBaXkaloT AHTOHOBA.

VRIekaeTcs [IaXMaTaMH, OJHAKO caM HrpaeT penako. IIpeamovnTaeT NaBaTh COBCTBI
HrparoIMM, OCOGEHHO MPOMTpPhIBAIOMEMY (C COTIACHA JpYroro napraepa). Ilomydaer Goibmoe
Y/I0BOJIBCTBHE, KOTJIa HTPOK TIPH €r0 OMOIIH BBIMIPEIBACT.

Wenar, umeer mBomx naered. I[lonmp3yeTcs penyTamued MOPUMEPHOrO CEMbIHHHA.
310pOB.

3. PycakoB - cmenmamuct apyro#t ciyxOsr. Bospact - 27 ner. OOpa3oBaHHE BEICIIEE,
umxenep. Ha ¢pupme paGoraer mociie OKOHIaHUA HHCTHTYTA.

PycakoB MHUIMATHBEH, IPOABJIAET TBOPYECKYIO CMEJIOCTH IPH HPHHATHH PasIHHBIX
pemenuit. Opnako wacTo omubaercs. UyBCTBYETCS HENOCTATOK OIBITA. L{eneycTpeMIIeHHEIH,
TEMIIEpAMEHTHBI, SHEPTHYHBIA, BO BCEM CTapaeTcs paszobparbes, IOCTOAHHO COBETYETCS ¢
ONBITHEIME paboTHHKaMH (QEPMEL JIErko BCTymaer B CIOP CO BCEMH, BIUIOTB 0 PYKOBOXMTEIA
dupmeL. Y6exaagsch B ONUO0IHOCTH CBOKMX IpeUIOKEHHH, OBICTPO OT HHX OTKa3BIBACTCA.

PycakoB 4HTaeT MHOTO OTSYECTBEHHOH M HHOCTPaHHOH IIEPUOHIECKON JIUTEPATYPEL.
Penko mnpHaepxkuBaetcs O(uuMaNTbHEIX OoTHOWEeHHH. CO BCEMH obmuTeNeH, OOUT IIyTHTS.
XopoImo 3HaeT HacTpoeHHUs paboyuX, HX 3aPOCHl H HHTEPECHL.
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310poB. Yeiekaercs cnopToM. JKenat. JleTel HET.

4. Brumo - 38 mer; wmmkeHep-skoHomucr. OGpasoBanme Bbicuiee. PaboTaeT B
xoMMepueckux Gpupmax ¢ 1991 r., Kak IpaBuIo, B (uHanCcoOBBIX cIyxbax. M30upacs nenyTaToM
rOpOACKOH MyMbl. MMeeT 3HA4MTENbHBIE NCIOBBIC CBA3H H aBTOPHUTCT B KOMMCPHCCKHX
hupmax.

BIMHOB MAalo 3HAET O KOHKPETHOM KOMMepdecKoH ¢upme, HO HMEET COMHIHBIC
PeKOMEH/IAllMM OT MENOBEIX NapTHEPOB (UPMBL UeoBeK SHEPIHYHBIM, MPHHIMITHATBHBIN.
KpanubuiiupoBaHHBIA CIIEIHATHCT.

Curyanus 5 «OT cnudex kK MeGebHO HMIepUm)
«Wareap Kammpan npumen B OH3HEC ¢ IYCTBIMH PYKamu. On nep3kui
MedTaTenb, YIpsMel, B KOTOPOM CaMbiM  IPHYYTHBBIM o6pazoM
CMEIATACE SKCIIEHTPUYHOCTE M UyBCTBO COLMATBHON CIIPABEUTHBOCTI
Us xauru Bepruns Topekymns «Cara 06 IKEA»

Hauano caru 06 IKEA BocxomuT K 1926 rofy, KOria B IMBEICKOH MPOBHHIHH Cmonasj, B
ycanpbe EnpMTaprol (C MPHUMBIKAIOMEH K Heit 3emuieit pasmepom B 500 ra), pomuics WHreap
Kammpan, OH NpHHAIIEKHT K TPETHEMY NOKOICHHIO HEMCIKHX MEPECEICHIEE H, 1O HEKOTOPBIM
CBEICHUSM, TPUXOAUTCS JaNbHEH POIHEH IPE3HACHTY Beitmapcko#i PeciryOmiku TuameHbypry.

Oren Mnreapa MOCTOSHHO PasMBIIUIAT BCIIYX, Kak ObI OH JIOCTPOMI IOMECTEE, Oynp y HETO
neHbrd. Tak 4To, BUIHEMO, II0J] BO3JIEHCTBHEM 3THX pasMeinuteHuit cam MHrsap eme noJpocTKoM
3a[yMBIBAJICA O TOM, OTKyZa GepyTcst OOTBIIIE COCTOSHUS U 4TO HYXKHO 1€/IaTh, 4yT100BI BX cOEpeys.

JlanpHeHIIHE BEXH 3TOH Card XOPOLIO HM3BECTHBI, & B IOC/C/HAC HEICIH ObUTH BHOBbL
MHOTokpaTHo o6cocansl B CMI MHOTHX CTpaH MUpa.

[IIxompEuKoM MHrBap Hadan 3apa0aThBaTh [JEHBIH, Pa3B03d HA BEJIOCHIIC/E MCIKHE IapTHH
CITMYEK TI0 OKPECTHBIM JEPEBYIIKAM, TTOKyTal OITOM KapaH/IallH, aBTOPYH KK 1 TOTHIKH 1 IIpoAaBall
HX BTPOE IOPOKE CBOUM OHOKJIACCHUKAM.

B 1943 romy, B Bo3pacTe 17 JeT, 3apEeTHCTPUPOBAI TOPTOBYFO MApKy IKEA (abbpesuarypa,
COCTOSIIAS H3 NEPBBIX OyKB €r0 MMEHH W Ha3BaHMH JIBYX IIBEJICKUX TOPOJIKOB) U Ha4all IIpo/iaBaTh
KaHI[EJISPCKHE TOBAPEI 110 T0YTE.

B mawasne 50-x Kammpan xymui crapyio GaGpuKy B TOPOJKE DIBMXYIBT, 3aTeM 003aBelcs
coGCTReHHEIM BBICTABOUHEIM TaBmmboHoM B Crokromsme. B 1958 romy OTKphLI B DNBMXYJIBTE
nepesIi MarasuH ¢ sorotunom IKEA. MEorue npefocTepera ero: Moi, HHKTO HE 3aX04eT €3UTh
3a MeGenbio B 3axonycThe. Ho VHTBap OKasancs IpaB: Pamy CEPbE3HBIX MOKYIIOK JIFOIH TOTOBEL
GLUTH COBEPIIATh JaibHHE Ioe3nkd. KcraTd, B 3TOM MaraspHe CTald 10 OpOCOBEIM LIEHaM
pojaBaTh OaraKHUKH, yCTAaHABIMBAEMBIC Ha KPBIIIH apToMobOuneit. OGOpOT BCKOpE BBIPOC B
monTopa pasa. Eme ofHUM yCIEUIHbIM HOY-Xay VHrBapa cTaja CTaBKa Ha o0OpoT: OH IPHIICT K
BBIBOJLY, uTO Ipoaxa 600 cTynbes 1Mo JOCTYTIHOM IieHe JaeT Golblie puObLTH, YeM mpojaxa 60-
i, HO ¢ Gonemelt HakpyTkoi. 3arem Kammpaj B momcKax MyTelt MOBBINICHNS PeHTa0EIBHOCTH
6uspeca momen eme nansme. Mebens IKEA mauanmu BBOIyCKATH M IPOJABaTh B BUJIE
nomyhabpUKaToB, KOTOpble MOHTHPYIOTCS IIOKYNaTCIIMH CAMOCTOSTETBHO OoMa (ecod OHH,
KOHEYHO, HE XOTAT MpHIJIAINATh [ 3TOr0 paboOTHUKOB). DTO, ECTECTBEHHO, B HECKOIBKO Pa3s
VIEIIEBUIIO CKIATHPOBAHAE U TPAHCIIOPTHPOBKY. Pamu TOH K€ S9KOHOMHH 3aKa3bl Ha POU3BOACTBO
MeGenmu Kammpan Hauain pasMelnaTh 3a pyOeKoM: CHavama B [Monwime, a 3aTeM IO BCEMY MHDY -
TaM, rae memesne. Ho Ipu 5TOM HEHM3MEHHO COXpAaHANACh yCTAHOBKA Ha WECTKHE CTaHIAPTEI
KauecTBa: ONMKa «Buu»i B ApHKe J0DKHA OBITH OIKOH «bummm».

BrutoTs o Havasia 90-x rogos Mursap Kammpas saHEMaNl I0CT TPE3UACHTA I pesceaTeNs
coseta aupekTopos kommanuy IKEA, a mociie yxo/a Ha IeHCHIO CTal TJIABHBEIM COBETHHKOM.

VHACIEAYIOT TOProBO-TIPOMBIINICHHYTO HUMIICPHIO Kammpaza Tpoe ero ceiHosed. Crapimit,
Iletep, BO3MOXKHO, BOIVIABUT (OHN INGKA, cpeyumii, Vonac, OyAeT AUPEKTOPOM IIO0 MApKCTHHLY
KOMITaHHMH, a Myaammi, Matiac, MOXET 3aHATh ITOCT npesueHTa IKEA.

C 1976 roma cemps Kammpana sxuser B IlIBeHlapuu, B Jlozanre. Oty crpany Kammpazn
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BHIOpAT I TOCTOSHHOTO IPOXKWBAHAS 10 OYCHb IPOCTOH IpHYMHE - HAJIOTH Ha Oorarex
(momoxomHEI, Ha Hacnencto) B lllsenuu cromb BemukH (10 70%), 4o MHOTHE OU3HECMEHEL,
clerka yKpeIlMB CBOH IO3HIIMH, «JEeNal0T HOTH», CTAHOBACH PE3MICHTAMH COCCIHHX I'OCYIapCTB.
CpenarakoBeix 1 riaBa TetraPak PyGen Paycuwrr, nepeOpaBumiiics Ha IKWUTEIBCTBO B
Bemuxo6puranmto. B JIoH0H NepeHecia cBoro mTab-KBapTHpy U Komranus Ericsson.

Kammpaz, 6e3 coMHEHHs, caMblii 3KCTpaBaraHTHBIH MyJbTHMMIUIHapaep B mupe. OH He
IIPOCTO HE KHYMTCS CBOMM GOTATCTBOM - OH MM BOOOIIE HE TONB3YETCs. B [OTHOM COOTBETCTBUH
co cBOell KW3HEHHOH (uIocoduell OH KUBET B CKPOMHOM JOMe M €37uT Ha 1l-meTHem Volvo,
aBHAOUIIETHl BCETTa TIOKYIIAET TOJIBKO B SKOHOMHYECKHH KiIace (maxe umier 110 Mareprery, 4ro0b!
KYIHTh CO CKHAKOH), & HaxoQich B 3apyOeKHBIX KOMaHIHPOBKAX, OCTAHAB/IMBACTCA B
TPeX3BE3I0UHBIX OTeNsX. Elle OH 3HAMEHHT TeM, YTO XOJUT Ha MecTHsIA peHOK B Jlosamue 3a
pyKTAMH U OBOIIAMH TI0CHIE 00ea, KOTIa TOPrOBIlbl CHAKAIOT LIEHBI Ha CBOU TOBAp.

Kumkeuky «3apelanne Topropua Mmebenbioy, Hammcannyio Kamnpanom B 1976 romy u
CONEPUKAIYIO (JICBSTH 3aroBefe ToproBna MeQOenbio», W MHOHBIHE pa3Jar0T BCEM BHOBb
HAHVMAEMBIM Ha PaboTy COTPY/HHEKAM, HO, TeM He MeHee, caM Mursap Kammpan ve cautaet ceds
KaKMM-TO I'ypy. 3anoseau u u3pedcnus Mureapa Kamnpana creyromme:

1. JIeHBrH pa3pyllaroT JIFOOEH.

Kaxknas kpoHa — 3T0 KpoHa.

Muccus IKEA — npoaBats MeOelb 10 IOCTYIIHOH LIEHE.

IlocTaBuB mepen coboi 1ernb, MBI OyieM JoOHBATECS ¢ i oObeMes, eciu Oynem BMeCTe.
Toprosms momanrseit mebensio ma IKEA — npuoputer HOMEp O/IMH, 1Ba, TPH U YCTHIPE.
ITo umciry IOpakeHuH S MOT OBI BCeX OIEPETHTh.

7. He Goiics TIOCOBETOBATLCA C KOJUIETaMH M COTPYJHHKAMH, HO M HE YXOIH OT JIAYHOH
OTBETCTBEHHOCTH.

8. HepelmmTenbHOCTD He 3aMacKHUPYEIlb HH 3aCE/IaTENbCKUM PBEHUEM, HU TIPHCTPACTHEM K
COITMOIIOTHIECKHUM OIIPOCAM.

9. CaMoe OpUTHHATHEHOE PElleHHe HIYEro He CTOHT, I0Ka MBI He 3HaeM ero meHy. Jloporoe
pelieHue — YAeNI HOCPENCTBEHHOCTH.

10.  TMopsmok TOMKEH cOOMONATECS, HO He IPEBPAIaThCs B OKOBEL

Ecii IpPe/IoNoKUTh, YTO CeHCaluoHHas myOmukanus B VeckansAffaere cBoeoOpa3HbIi
PR-xon, TO OH, HECOMHEHHO, mocTHr mnemd. KoHuepH 3a nociuensui rox oTkpeu1 eme 11
THIIEPMApKETOB, B TOM 4YHCJIEC IATh B CIIIA. 1 HoBocTh O TOM, 4To ocHoBatens IKEA
«romopHEl bun efitey, cIpoBoLHpOBaia OXKHMBJIECHHYIO THCKYCCHIO, KaK B IIPECCe, TaK H B
MeXITyHapoHoi aymutopun. Ha necarkax dopymoB B MutepHere. CropiT O MPEUMYIECTBAX H
nocrorHcTBax KopropatusHOi#l Mojemd IKEA u ee mpomyknuu (kcTaTH, OOMNBIIMHCTBA, HaXe
aMEpHKAHIBI, €¢ XBalIAT), O TOM, Kakas PBIHOYHAA OKOHOMHKA JIydIIe - eBponelickas HIH
aMepUKAHCKas, O BEChMa CIEIU(PIIECKHX 0COOSHHOCTAX (IIBEICKOT0 COlHaII3Ma.

I1IBerus - IOKaTYH, eHHCTBEHHAs B MHPE «CTpaHa MOOEIUBIIEr0 COLHATH3MAY - NEPIKAT
MHPOBOE NIEPBEHCTBO [0 pa3MepaM Hajgoros. OHH TaM HE MPOCTO BHICOKME, @ MOKHO Jaxke CKasaTh
«kOHObUCKaNHOHHBe), Kak IIyTAT caMM WIBEABI, B UX CTPaHE «KAMMTAVCTBI HAIMOHATBHOS
GOraTcTBO CO3AIOT, 4 COLMAIMCTEI OT BJIACTH €ro pacmpesensor». OTcrona yTeuka KaluTalloB:
muaEMyM $30 Mip. exeronso. Yike nepebpasmucs B [llseiuapuio, KaMrpan B OHOM H3 PEIIKHX
MHTEPBBIO IIOCETOBAN, KaK Ha POJMHE €ro JOJIHE IOl N0CTABAIA THHOBHHKH H HAlOrOBHKH,
YIIpeKast, 910, MOJI, HEXOPOIIO «HAXKHBATHCS HA HAPOTIEH.

OT BCero 3TOro, BO3MOXKHO, M IporcTekaeT Tsara Kamrpama u ero KOJMIEr IO MIBEIACKOMY
KiayOy Ooradell K CKPOMHOCTH: OHHM «OTPEKArOTCA» OT CBOEH KOpIIOpaTHBHOH COOCTBEHHOCTH,
BLIBOJIAT €€ [I0J] KPBIIH pasHoro poxa u T.1. Koraxa npecc-ciyx6a IKEAB muxy «pa3o0nadeHuaM»
[BEICKOrO JKypHAIa 3asBuia, 9To Kammpay KOHIEpH He NPHHAIICKHT, OHA, TeM HE MCHES, HE
TIpeICTABMIA IeTANBHYIO KapTHHY TOr0, KOMY )K€ BCE-TakH NOCTAar0TCs! MAITHAPIHEIS pUOBLIH OT
paboTEI OYTH ABYX COTEH THIIEPMAPKETOB, 00OCHOBABIIMXCS HA BCEX KOHTHHCHTAX.

V KOpmopamuu CIOXHas CTPYKTypa COOCTBCHHOCTH. Bnagenmsuem IKEAGloup - mo
KpaiiHell Mepe, HOMHHAIBHBIM - ABJIACTCH yupexnenubii Marsapom. KamnpamoM B 1982 romy
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GnaroreopuTembHblt dorx StichtingINGKAFoundation, KOTOpBI TTOKPOBHTENLCTBYET pPasHOIo pona
ADXMTEKTYPHBIM M JIH3AHHEPCKMM OpraHu3aliiM. HenocpencreenHo cembe Kammpana
npuHamIexkuT koMmnanua IKANO, sarumaromasicest TOProBOH U GUHAHCOBOM IeATEILHOCTBIO.

Ho curyamms ¢ «3amyTsiBapneM cienoy B JKEA MOXET M3MCHHTBCA: B Omkaiiime
HECKOTBKO €T J0JDKHA TIPOM30MTH rapMOHHM3AIlMs HAIOTOBOH CHCTEMBI B paMKaX Espocorosa, a
3paunT, 06opsI ¢ GoraThix ¥ Ousneca B [lIBenuy H paje APYTHX CTPaH 3aMETHO yMmenbmarcs. 1
toraa KaMnpas OmsaTh MOXKET cTaTh HOpMaltbHBIM COBCTBEHHHKOM CBOEM KOMIIaHHH (cefyac emy
76 net), a 3HAUWT, C GONBIION BEPOATHOCTBIO, H CAMBIM forarkIM YeJIOBEKOM B MUPE.

JNOCEBE:

O6opot IKEAGroup B 2003 romy cocTaBH $14,3 mupa.

Kommanusi ymupapnser 186 marasmHamu B Oonee 1deM 30 crpamax MHpa. Ei TaKxke
IPHHAIEIKUT IPOMBIIUICHHAS IPYIITIA Swedwood.

Esxerongo B cpemmeM IKEA mocemator 150-200 MitH. nokymnateneit. KonuepH
obecrieunBaeT paboUUME MECTaMH 76 THIC. YETIOBEK.

Jlois Toproseix mmomanei IKEA 1o phIHKaM pasBHTBIX CTpaH: I'epmanus (21%), CIHA
(13%), BemukoGpuranus (12%), OpaHuua (9%) u LIserus (7%).

ITapraeps IKEA - kopriopanu# Volvo 1 TetraPak.

Curyanus 6 «PadoTa KOJIEKTHBA»

Ha OCHOBE TOPrOBOr0 TMpPEIPUSTHS OBUT OTKPBIT HOBBIH [pOJIOBOECTBEHHBIM MarasuH
«Jly6pasy1iKay, pabOTAIOIMH [0 3 YaCOB HOH. Ha pa6oTy B HOBBIA MarasiH NPUHSUIH § IPOJABIIOB, 11O
4 genoBeKa B KKIYIO CMEHY M 3aBEIYIOIIYIO Mara3iioM. I'paduk paGoTEI OBUT COCTABIICH CIICTYHOLIHM
o6pazom: ¢ 8 1o 18 yacos paboTaia nepsas CMCHa; C 18 no 3 wacoB paboTana BTopas CMEHa.

B KOJUIEKTHB IPHHSIA B OCHOBHOM MOJIOBIX IIPOZIABIIOB, HO € Xopolueii mpodecCHOHATBHONR
[OJTOTOBKOM. PaGoTaTh HAYAMM IDPY/KHO M CIKCHHO. 3aBEIyiOllas MarasuHoM, UMerommas B
OTJIHYME OT MPOAABIOB OOJBIIOH OIBIT paBoTel B TOproBie, Obuta TpeboBaTeNbHA, CTPOra H
cripasemmea. OHa cpasy pacrpeieniia paboTy [Uis KaxkIoro Npoaasua, X 00513aHHOCTH.

Bce IpoaaBIEl K paGoTe OTHOCHITHCH CEPBE3HO, J0OPOCOBECTHO, B KOJUICKTHES YCTAHOBUIIACh
npyxkeckas arMocdepa. 3aseTyromas 0 BCEM BOSHHKAFOITMM BOTPOCaM u mpoGremMam obparanack K
IIPOJIABI[AM, YTOOEI COBMECTHBIMHE YCIHJIAAMY IIPUHATE PEIICHHC.

PaGOTHHLIE! TOJTyJaTd MOPAIbHOE YIOBICTBOPEHHE OT pabotsl. CTapamich HE NOIABATECS
IeCCHMUCTHYECKOMY ~ HACTPOSHMIO, HAXOMWIM  B3aHMOINOHHMAHHE, Kak C BBIILIECTOAIIHAM
DYKOBOJICTBOM, TaK ¥ C [IOKYTIATEIIMH.

Marasu TipuoGperan  Bce  OONBIIYIO  IOMYIAPHOCTB,  THCICHHOCTE HoKynaTeseH
yBe/IMUMBANIACk, POCTH O0BEMBI MPOJAK ¥ IPOIABIEL NIEPECTAIII CIIpaBIsTHCS ¢ 00BeMOoM PaboTHL
BBUIO PelIEHO B3ATh Ha paboTy ele OHOTO NpoAaBLa. [Tonamu o6bsBiIeHue B raseTy. [1o 0OBBICHHIO
0GpATHIHCE HECKOIBKO JIEBYIIeK. 3aBe/Tyromlas noGeceoBana ¢ Kax ok, CO3BOHUIACE C MarasuHaMH,
e oxu paboramy pasee. BoiOop mal Ha OHY U3 ACBYIICK. Bapeyromasi 06paTUiIach B OTJCH KaJpoB
¢ mpocsboit 0dopMHUTE HA paboTy HOBYIO COTPYIFMILY. Bee obopmiienus OpUIM IOYTH 3aBEPLICHEL
KOIJa OT BBIIECTOSIIEr0 PYKOBOJCTBA TPHUUIO PAcTIOPKCHHE NPUHATE Ha paboty IOpyroro
nponasna. He jkeras CIOPUTE ¢ HA4aIbCTBOM, 3aBE/YFOMIAT MarasHHOM COTJIACHJIACH IPHHATE IPYTOro
IIpoziaBIa ma paboTy, HO TMOCTABHJIA YCJIOBHE, IO €r0 IPUMYT BpemerHo. Hopsri mpopasen B. W.
HHUKOHOBA B OTJIMEHE OT BCEX PaGOTAIONMX MPOJIABLOB ObITA JKEHIIMHON CPEIHKX JIST, HEIPUATHOH
BHEIHOCTH, C IIOCTOSHHO IIOXHM HACTPOSCHHEM.

B. 1. HukoHOBa IPHCTYIIIA K CBOMM OOS3aHHOCTIM, U B CBOM IIepBBIi ke paboumii ieHb
BCTYIWIA B KOH(QIMKT CO BCEMH IIPOJABLAMH. 3aBe/ylOMmas MarasHHOM YCIIOKOHTA JCBYILICK,
nosameseuwics, uro B. . HuxomoBa OCBOMTCA C TPalHIIMH, HOpMamMH H IIpaBHJIaMH,
CIIOIKABIIMMHECS B KOJUIEKTHBE, H H3MCHHTCA.

Ho Ha crIeIyroHi IeHb IPOU30IIENT CIe OJTHH xordmxr. B. Y. HukonoBa 3asdBHIIA, 1ITO HE
JKeraeT paboTarTh B BOJOYHOM OTAENE, Tak KaK 371ECh camoe GOIbIIoe KOIHECTBO IIOCETHTENeH, i
TSDKENO, CKA3BIBACTCA BO3pacT. 3aBemyromas o0BACHAIA eif, 4T0 B COOTBETCTBHH C YTBEPHKICHHBIM
MOTOKEHHEM, KaK/IbIH IIPOIABELl B TEUCHUE HE/ICTH paboTaeT B OIHOM OT/EIIE, & TIO MCTEUCHHH CPOKa

39



TIPYHMMAET APYTOM OTACT, T. €. IPOUCXOMIHT MEPEMEIISHIE NIPOJABIIA IT0 BCEM OT/ICIAM.

B. . HukoHOBA 3asBHMJIa, UTO €clH OHa Ooiblme Beex paboTaeT, TO IYCTh €H M IUIATAT
GoNbIne, ueM APYTHM [poJaBlaM. 3apeiyromlas OOBSCHHNA €d, IO 3aprulaTa HaquciideTes ITo
4aCOBOH OIIaTe IUIOC NIPOIEHT OT BBIpyukd. Tak kak y B. M. Huxonosoit camoe O0IBIIOE
KOITHYECTBO TOKyIaTenel, T0 y Hee GyfeT U camas GOJbINAs BRIPYHKa, CIIEJOBATCIHHO, H BEIIE
saprutata. B. V1. HukonoBa cornacuiack ¢ 0BOAaMH 3aBe/IyIOIIEH.

QuepeaHoi KOHGIMKT ITPOH30IIEIT BEUEPOM JPYroro AHS, KOTIa B. M. HuxoHOBOH HY:KHO
6bU10 TI0 rpad UKy BBIATH Ha paboTy B HOUHYIO CMEHY. Ona 3as1Bu1a, YT0 paboTaTh HE CMOJKET, TaK KaK
y Hee JIeTH | BOoOLIe e TS0 paboTaTh HOYBIO.

Curyanus B KOWIEKTHBE Hakaisiach. IIpofaslos Bee Gomee pasapakaio moseneHue B. .
Huxornosoii. OdepenHol CKaHIaI POM30IIEN, KOT/a MPOJaBlaM BeIAaBaIIH 3apIliaTy. B. Y. Huxonosa
HAYAA BO3MYIIATECS, UTO eif He JOIUIATIIH, Tak KaK y JPYTHX IPO/JABLOB 3apIijiaTa BhIIC. Eii cramm
0OBSICHATD, YTO OHA HE paboTala B HOYb, 38 YTO HJCT JONOHHTEIbHAL HanOaBKa.

B. W. Hukonopa rpyOuia TOKYIATesM, Ha HEE 4acTO TOCTYIAH %a100pI. PyKOBOICTBO
00BIBIIIO €if BEIFOBOP, HO 3TO HE JAJI0 MONOKUTEIBHOTO pe3y/IbTaTa.

Yepes HEKOTOPOE BpeMsi CTall IOCTYIIATE a005! OT nokymarenei, aro B. Y. HukoHoBa
HENPABIILHO CHAacT Ciady, 9acTo OOBCIIMBACT, M COBSPIIACT CIIC Pl rpyOBIX HapyIIeHHH MPaBHII
TOPTOBJIH B AUCIHIUTHHEL

3aBe/IyIomas mepesiaia KaIo0s! BEINECTOSIIEMY PYKOBOJICTBY, HO OHO BHOBDL OTPAHIHIIOCH
JMIIb BBITOBOpPOM. IIpojaBHOB Bee OONbINE pasApaKao MOBENICHHE B. M. Huxonopo#i. Torma
3aBeJIyIOmIas, GOSCh, YTO KOJUIEKTHB PACTIAIETCS, PEIINIA TIOHTH Ha XHTPOCTE. Ona ¥Mena B HaJlOTOBOR
cayxbe XOpomero 3HaKOMOro, INOTOBOPUIA C HHUM H pelliia yCTPOHTH B. WM. HuxoHoBO#M
«KOHTPOJIBHYIO IOKYIKY» B Ha3Ha4eHHEIH JCHb 3HAKOMBI 3aBEyIOINEH IPHIET B MarasuH,
IIPUTBOPHBIIACH YETOBEKOM B HETPE3BOM COCTOSHWH, CTal HOKYIATH y B. Y. HukoHOBOM «YTO-
HHOYIb Ha YXKUH. 3aMETUB Y IIOCETHTEN KPYIIHBIC NCHEIH, B. U. Hukonosa cobpaiia eMy XOPOIIyIO
KOP3MHY, He 3a0bIB BHECTH B CyMMY H CBOIO «HAKPYTKY» 3a obcmyKUBaHUE,

B xo/e JAHHON MPOBEPKH ObUT BBIBICH 00CYET MOKYNATEILL Hanorosas ciryx0a HaloKHIa
nrrpad) Ha peprATHe # Ha iponasua B. M. Hukonosy.

B cemu c rpybeiimmmv mapymenuem B. M. HuxoHoBy 0cBOGOMMIN OT 3aHHMaeMOH
JIOIGKHOCTH, YTO BBI3BAIO OJIOKUTENBHYIO PEAKIHIO CO CTOPOHBI IPO/IABLIOB.

Bumecto B.M.HuxoHOBOH 3aBemyioiias MarasdHa pelliia cama NpUHATE Ha paboTy HOBOTO
npomasia. Kax Gb1 He ommaOHTECs!

Curyanus 7 «Koraa y KyMymieK corIachs HeT»

OTnoBeab Ha COBEIAHUH

Ha coemaHuMy y KOMMEPUECKOIO JUPEKTOpa 3aBola pamoneraneiil 00CyKIancs IPOEKT
[TonoseHus O BHOBh Opranm3yeMoif ciryx0e MapKeTHHra. [IpencTaBisll IIPOEKT TOJIBKO HTO
IPUHATHEL Ha paboTy PyKOBOJHTEND cimy 651 KpasdeHko. [ JIaBHbLA OIMIIOHEHT — HAYaIbHEK OTACHA
cobrra DeopOBCKHUil 3aABUIT B BEChbMa PE3KOM TOHE!

— Jla, ¢ zakasamm crajo TpyaHo. M mosTomy, pasymeeTcs, OTACI cOplTa OYEHB
3aHHTEPECOBAH B TOM, YTOOBI KOIUIETH - MApKCTOIOrH paboTaIy TPOJYKTHBHO U TIOMOIaIi cOBITY.
Ho BOT HACKOIBKO peabHa 9Ta IIOMOMIB?

Oryient cObITa YIKe B3sUL B CBO# IITAT IBYX MApKETOMNOTOB, i OHH OHEHb HEILIOXO CIIPABIILIUCE
C MOpYYEHHBIM HM JejioM. Bcem H3BECTCH yCIIeX HalllFX SKBaNIai3epoB Ha phIHKE. MBI ¥ BIpEIb
[UTAHMPOBATH BECTH MApPKETHHIOBYIO PabOTy 10 TOBapaM MIHPOKOTO notpebnenus. Temeps HamMX
pabOTHUKOB HAYHHAKOT PACTACKHBATD 110 PYTHM caysx0aM, HO JIETIO IaXKe He B 3TOM.

[naBHAs MapKeTWHroBas mpodieMa JUlsi HAaero 3aBoa —— COBIT OCHOBHOM IPOMYKITHH —
pamponeTaneil. A Kak pa3 9Ty NPOIyKIHIO HH HOBBIA PYKOBOIHTENs TOCHONMH KpaBueHko, HH €ro
COTPYIHHKY HE 3HAIOT. MeXITy TeM BCEM H3BECTHO, 110 [TIaBHOE B MAPKETMHIE — 3TO XOPOIIUHA TOBAP.
A HaIITH MapKETOIOTH KaK pa3 ToBap H HE 3HAOT.

Ciyx6a MapKeTHHTa co0upaeTcs, 0 HOBOMY TT0JIOKEHIIO, BCEM JIaBaTh PEKOMEHIALMH — U
YTO MPOW3BOMMTH, H KaKyiO LEHY HasHadaTh. A 3a cOBIT, MeXKIy TpounM, oTeuaro s. M Bce 31ech
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3HAIOT, UTO S 33 HETO OTBEYATh yME0, SHAUUT, Y MEeHsl JI0/DKHO ObITh I0BEPHE K HX pekoMeHamsaM! A
KaK 5l MOT'Y JIOBEPSATH HenpodeccroHazam?

[TocMOTpeNn S HMX aHKETBI IOTpeOMTENei», «CXeMbl MO3HIMOHMPOBAHHSY, «(MAaTPHILBI
nocTpoerust crparernit». UTo cka3arh? BBIITIINT KPacHBO H VLA JIHCCEePTAIi, KOHEYHO, COMICT M
JUISL cTaTell B HAYYHBIX KypHanax., Ho KTo 5T TaG/HMIBI B IUCCEPTAIMH 3alONHATE OyIeT, KTO 3TH
«BaIe! 3HaUMMocTHy pacceraBut? Hac oT 9T0# paloTel yBONBTE, HHAa%e HH Ha 9TO IPYT0€ BPEMEHH HE
OCTAHETCS, 4 BCE HAIM CKIaIB! OyayT 3a0UTHI IPOMYKIIHEH.

MoskeT GBIT, TaM, 3a pyOeikOoM, MapKETOTIOr M B CAMOM JI€jie BCEMY I0J0Ba, TaK BEAb TaM
JEHCTBATENBHO TPO(ECCHORATE! paboTaloT, W TOBap CBOM 3HAIOT «OT M jo». Ham e mo Hamel
6eIHOCTH PacTIBUIATLCS H {yOIHPOBATE CHIIBI M paboTy HE3aueM, JI0 HallliX COTPY/IHHUKOB MbI X B CBOCM
oTzere B 00HIy He JamaM, paboTa HaliieTces, 1a i OOBICHUTE, ECIU HAJI0 OyACT, TEXHHYECKHE BOIPOCK
— He npobema.

B o6miem, oT/aen cOBITa CYMTAET, 9TO ceiiuac HoBas CIy»0a, B TOM BHIE, KaK OHA 3aTyMaHa
o [TonoskeH¥ 0, HI9ero NO3UTUBHOTO3aBO/Y HE JIACT.

Kaxk ato 65110

Ha 3aBojie paamoieTaieif, BEITyCKaBIIEM B OCHOBHOM BOEHHYIO IIPOTYKIIHIO — MHKPOCXEMEL,
TpH TOJA HA3aJ BO3HHMKIA TPYIA MapKETHHTa TOBAPOB HAPOIHOTO HOTPEOICHHMA. Ona Bxomwia B
coCTaB OTHena cObITa W COCTOSIA M3 JBYX 4elioBeK, BomkoBa u DHOOXEHKO — 3HTY3HACTOB,
COBMEITABITAX OCHOBHYIO PaBoTy ¢ BeuepHMM oOydeHHeM B IIKOJE MeXIyHapojiHoro OwsHeca H
MapKeTHHI 3.

['pymma cymena nposButh cedst. [10 e IPEUTOKEHUIO B O/IHOM U3 1EXOB OBUI0 PACIIHPEHO
TIPOH3BOJICTRO SKBATAN3EPOB — BAKHOTO KOMIIOHEHTa UL OBITOBEIX ayIHOCHCTEM BBICOKOIO KadeCTBa.
O6BeM MpoIaK SKBATAN3EPOB YBEIMIHBANICS O4EHB OBICTPO.

Ha yuele coTpyIHHKH IPYIIIE! TO3HAKOMMITACH ¢ KpaB4eHKo 1 ero KoJUIerol, KOTopsle 04eHb
XOPOIIIO OPHEHTHPOBACH B HHCTPYMEHTapHH MApKETHHTOBBIX MCCICIOBAHUH M CHHTAIH, YTO IPH
[OBepHH K HUM CO CTOPOHBI aJIMAHWCTPAIMH IeNa TPENpHUITHS MOITH Obl MOHTH 3HAYMTEINBHO
yenermaee. CaMOCTOATETBHOCTD OHH IIOCTABHIIA YCIIOBHEM MIEPEXO0/IA Ha 3aBONL.

C ¥X DPHEXOIOM TOJ Hasaj TPyINa MapKEeTHHIa BEIIETAIAch B CAMOCTOSTENBHBIN OTACH,
TTOYMHEHHEI HAIPAMYEO KOMMEPYECKOMY MMPEKTOPY 3aBoja. EMy jKe NONUMHSAICA TaKke pas-
POCIIIFIHACS OT/IEN COBITA.

BosrjaBuBomii oTmen MapkeTHHra KpaBUeHKO IPEeUIOHI CTPYKTYypPHPOBaTh OTACH IO
QYHKIMOHANBLHOMY TPHUHIHILY, ApryMEHTHpYsS 3TO HEOOXOMHMMOCTBIO PE3KOTO MMOBBILICHIST YPOBHA
npodecCHOHATA3MA MAPKETHHTOBOM AeaTenbHOCTH. [IpuinemeMy ¢ HUM KOJUIETE OH MOPYYHIT BECTH
HCCIICIOBATENBCKO - AHAIMTHYCCKYIO TPYIILY, CaM IIpe/oyaral 3aHAThCS PEKIaMHON paboToH, a Ha
Boskosa u Ditbo#KeHKO BO3JIarauch 1eHoBas [IomuTHKa | JIOTHCTHKA.

[Ipo6nemsl cObITa TMPH 3TOM OCTaBAIMCH 32 [NEHCTBYIOIMM OTICIOM cOBITa, KOTOPBIM
KOMAH/IOBAT TIONMyJIAPHEI B amMuHucTparmy Penoposekuil. Takoe pasjencHue TIOTHOMOYMH, Kak
cuntan KpaBueHKo, M03BOJSUIO HalesThes 0GOHTHCH Oe3 KOHGIMKTOB CO CTAPOXKUJIAMH 3aBOJA.
DTOT MoaXon OBUT 3aI0KeH B MOATOTOBIEHHOM MapKeTojoramH mpoekre llomoikenus o ciryxbe
MapKETHHTa Ha 3aBOJIE.

OpfHaKo HPOEKT HE MpOINeNl MMEHHO H3-3a JKSCTKOH NO3MIMH DPYKOBOIACTBA OTIENA
cOblTa.

B pesynbrate KOHGIMKTa BHOBE MPHOBIBIIME MAPKETONOTH YBOIMIIACE, & OCTAIbHEIC BHOBD
CTaJIH COTPYAHUKAMH OTAeNa COBbITa.

Curyanusa 8 Curyauus Ans aHajau3a pabouero BpeMeHH THPEKTOPa 3aBOAA «Pyccxuii
CTPOUTEIb

3aBon «Pycckmit crpoutene». CTpomTeNbHas IIIOMAZKa IIPH CTPOHTENLCTBE ObLTa
BEIGpanHas HA CBOOOHOM TEPPUTOPHUH, C YIETOM Pa3BUTHS 3a TOPOIIOM.

Cuavasa IIaHHpPOBATIOCh MOCTPOUTE 3aBOJ MOIMHOCTEIO 150 ThIC. KB.M. [IOJIE3HOM TUIOIIAIH
B rom. Ho 3 TpebyeMBIX IO MPOEKTY CPENCTB HMENOch TONBKO 60%. Yupemurenu obemanu
n06aBHUTE, HO, YK€ B X0JI€ CTPOHUTENECTBA OBLIO IPHHATO PEIICHUE NEPE/IEIIaTh IPOSKT Tak, yTOOBI
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XBATHIIO BEIIENEHHBIX cpeacTB. COKpaTHIIH BBICOTY LEXOB, TMKBHIMPOBAIH (JIHIIHHE) KPAHEL B
KaXIOM IpoNéTe CKiuaja, «ype3amm» aIMWHHCTPAaTHBHEIA KOpmyc H Ip. B pesynbrare
BBIIEJIEHHBIX CPEICTB XBATHIIO, OJHAKO C MOMEHTA BBOJA B JCHCTBHE 3aBOJIa HM OJHOrO roja He
BhITONMHsIICS wiad. C IepBBIX JHEH paboTs! 0CTPO BCTAT BOIPOC 0becTedeHns paboIiMH KaIpaMH.
Co BpeMeHeM CTAJI0 BEIXOAHTD U3 CTPOst 000pynoBaHue.

MHoOTo JIeT Ha 3aBoje He OBUIO TIaBHOTO HHXKeHepa. TpecT melTallcs I0100paTh AUPEeKTopa,
KOTOpBI cMOT 6bl BBUIPABHTH 0GCTaHOBKY. 3a YETBIpE rofia CMEHHJIOChH UETBIPE AHPCKTOpA.
Hopelii - paboTaeT Ha 3aBOJE C «IIEPBOrO KOJIBINIKA), HAYHHAN B OTIENE TTABHOrO MEXaHHKa,
jaTeM OBUI Ha3HA4yeH IJaBHEIM MEXaHMKOM 3aBoja. M BOT Temeps yKe B TEYCHHE IBYX JICT
mupekTop. WHKeHep-MEXaHHK IO 06pa3sOBaHMIO OH OBICTPO pazobpaiicss ¢ OCODEHHOCTAMH
TEXHOJIOTHH.

C mpHXOAOM HOBOIO JHPEKTOpa I[OJIOXKEHHE HA 3aBOJC HECKOJBKO CTabHIIM3UPOBAIIOCE.
PaGoTaTh IPHXOIMIOCH MHOTO, YacTO M B BOCKPECEHbE. PyKOBOICTBO TpeGoBajIo HPHCTYIHTEH K
pekoHCTpyKIuy. [Ipeamonaraics Iepexo/l Ha BEITYCK JTOMOB HOBOH CEpHH. Ho cepbé&3Ho 3aHATECA
TOrOTOBKOH K PeKOHCTPYKUHH He ObIII0 BOSMOXKHOCTH. 3ae/iala TEKyIKa.

BOT ¥ CeromHs, Npexae 4UYeM OTIPaBAThCS [OMOH, HOBBIH MPEKTOp  pemmil
IPOAHANTH3HPOBATH IPOIIEANINH eHb, Pa300paThCs, IOYEMy HAMEUCHHOS HE BBRITOHEHO.

Yto Ha ceromus ObUI0 3amanupoBaso? M3 BaKHBIX, MPELyCMOTPEHHBIX HA CCTOJHA NICI, HE
HOpOBEJEHO 3alUIAHMPOBAHHOE COBEI@HHE C HadalbHWKaMH IIEX0B IO 06CyKIECHHIO
IIpeJonaraeMoif PeKOHCTPYKIHH, He COCToslack Oeccefia ¢ HadalbHUKOM OTACHA TPyAd M
3apaGoTHOM mnaTel. CoGHpaiIcs 3aeXaTh k mocTasiuky. He 3aexai! JlaBHO He JaBall IIOKOs BOIIPOC
Ieperpy3Ky 3aBOJICKOH KOTETBHOM CTOPOHHEMH HOTPEGHTEILAMH. Hamo nmuo OTKIIOYHTH YacTh
noTpebuTeneH, TM60 CMOHTHPOBATE JOMOJNIHATEIBHO Ba HOBBIX KOTJIA. Ha mponapky 3uMOH HAET
KoHleHcaT MecTo apa. Cpok TepMooOpaboTKH yBEIMIHBACTCA, KAUSCTBO U3ACTHA YXyAMIACTCs.

He yzmanock IpOCMOTPETh IOATOTOBICHHbIH MaTepHan Uil A0KiIaja Ha IPOU3BONCTECHHOM
COBEIIaHUH.

Yem ke ObUT 3aHAT [EIBIH NCHB?

Hawas BcrioMHHATH!

VrpoM, emé 10 Hadano pabodero IHi, noTpeboBaIOCh CPOYHO OTIPABUTh HA MOHTaX
HeIO/AHHbIE TTAHENH: 3BOHOK B LEX, JUCIIETUEpY, B TPAHCTOPTHYIO ciayxOy! M3-3a HECKOIBKHX
naHenei IPUINIOCH TPATUTH CTONBKO Bpemenu! W Tak Kbl ness! Uro - mubo obsg3aTenpHO
HemocTaéT. v cpasy 3BOHKH!

IToroM 3amén riaBHBEI Mexanuk. Ha cknaje roroBo#f MpOJyKIUHM OCTaHOBHIICH KpaH.
[IpHIIIocs CPOYHO MOEXaTh K 3HAKOMOMY THPEKTOPY MeXaH4ecKoro 3aBoza. [TpocHTE ITOMOIITH.
Ot TyjJa - K IapTHepaM II0 TocTaBkaM. 1o BO3pAIIEHHIO HA 3aBOJ IPHIIIIOCH OIATE 3aHUMATRCA
KPaHOM Ha CKJIaJie TOTOBOM IPOXyKIMK. PeMOHT He GBUI OKOHIEH, OTIPYy3ka OCTAHOBHIIACE, CPA3y
3BOHKH !

3aHUMANICS pacIIpe/leIeHAeM aBTOTpaHCIopTa. 110 Kax10H MeIoYH B rOpo., HyKHa MallliHa.
W IUTAHOBHKY, M MEXaHuKy, W Oyxrairepy, ¥ (UHAHCOBOMY MMPEKTOpPY, H IHPEKTOPY ciryx0
KagpoB H T.0. Mamue cBomx wmano. Kaxpeli pas NpEXOTMTCH CaMOMy 3aHHUMAaThCs
pacrpesenenneM. KoMy exath B IEPBYIO 04EPEb, KOMY - IIOTOM. Kaxmpri JoKa3bIBaeT, 9TO €CIIH
OH He INoeJeT HeMeUICHHO, 3aB0Ji OCTAaHOBHTCSH! ABTOOYC BBINENHIA A MEPCBO3KH pabouux.
Jlném e3nuT 1-2 denoseka.

[Ipumén aupekTop cIykOBl KajgpoB. OmsTh 1Ba 3asBICHHL. VBonpHMIOTCS (HOPMOBIIMKH.
Opua pabouuii TOBOPHT, YTO HAIIEN MECTO, TIE 6ymeT mony4aTs Oonpiie. JIpyroi - HaImén MecTo
nobmmke Kk momy. Pafoumx u Tax He xsaraer! JlaBHO Hano pematk CO CTPOHTEILCTBOM
cobecrBenHoro moma. Cpasy Obl oOcTaHOBKa HECKOJIBKO paspsaviIach. JIromu momumu OBl HE €
3aBOJia, a Ha 3aBo!

3ajaHpe JUPEKTOPY CIykObl KaJpoB: IOATOTOBUTE CIIPaBKY 06 o6ecriedeHHOCTH JKHITBEM
pabo4rx 3aBOJia H 0 MOTPEOHOCTH B JKHIIBE VIS POIICHHA npobeMsl ¢ HaliMOM KaJIpoB.

IIpoBepHII X0 PEMOHTA KpaHa Ha CKJIaae FOTOBOH IPOIyKIHH. Kpan 3apaboran. Bo Bropyio
CMeHY Hy’KHO JIOTIOJIHHTE/IEHO BEIBECTH BCE, UTO HE JONAHO [HEM. [TepecMmoTpeTs paboTy HOYHOH
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CMCHBL. BbUIeTHTs 6ONbINe TpaHCIOpTa. MoryT /M NpHHATE MOHTAKHMKH Ha OOBEKTE.
OGecneunTs pasrpysky! BoT Tak xaxnpli JeHb!

BEIXOAHT, 9TO felia, KOTOpble s Jejiaro BpoAe Obl HYyXKHBIC, HE IO3BOJIAIOT 3aHATHCA
peleHneM JelCTBATENBHO BaXHEIX BOTIPOCoB. e B3aTh Bpems? Kak Tydime OpraHu3oBaTh CBOH
pabounit nens? MATEpecHo, Kak y APYTHX JMPEKTOPOB 3aBOJ0B?

Curyauus 9 «/[poitnas» Kapbepa»

V IllaBkata Kaitnymana octaBaoch 20 MEHYT 10 KOHIA OO€ASHHOIO NEPEPEIBA, H OH PEIIHII
IOTPATHTH 3TO BpeMs Ha OOLYMBIBAHHE MPENCTOAMEro pemeHms . OH NMOHHMAN, YTO 3TO Oyner
TPYIHOE PelleH e, HO He IPHHATE €T0 OBLIO Helb34.

IllaBkat, KOTOpOMy ObLIO 23 TOXA, TONBKO YTO OKOHYMI (aKyIbTET MEMITYHapOIHOIO
GU3Heca | JEJ0BOr0 aIMHUHACTPHPOBAHKS CTONHYHOr0 MHCTHTYTA MEKIYHAPOHBIX OTHOIICHHH.
O6yuasch B MHCTHTYTE, OH BLIE3KAJl HA CTAXKMPOBKY HA OJHH CEMECTP B Hcnanuro. Y Hero Obia
Medra paGoTars 60 3a pyOexoM, THO0 B HHOCTPAHHOH KOMIIAHHH Y cebs Ha ponune. Emé mo
okonuanus Bysa IllaBkaT pasocian cBOE PE3fOMeE IO sy M3BECTHBIX (GHPM, B TOM HHCIE 32
TpaHuILy.

Bekope w3 matv GUPM OH IOJYyYd IPUITANIEHHE IUIA HHTEPBEIO. Bossiie Bcero ero
TIPUBIEKIO [MCHMO M3 BCEMHPHO HM3BECTHOH He(TAHOM KOMITAHHH, OCYIIECTBISIOINCH CBOH
omepanuu B cpenseasmarckux crpanax CHI. B muceMe yKa3sBalioCh, HTO MHTCPBBIO € HUM
[UTaHUpYeTCA MPOBECTH B IITal - KBAPTHPE KOMIIAHHH B OTHOM M3 KPYIIHBIX ITOpPOTIOB CIIIA u gTO
KoMIaHus GepéT Ha cels pacxosl Ha 370 Meponpuarie. [IpuOsB B Ha3HAYEeHHBIA CPOK B mTab -
KBapTHPY KOMIIaHHH, OH HAIIEN, 4TO TaM paboTaloT OYeHh PACIIOfaraiomue K cebe JFOAM H 4TO
OHH TOTOBBI IIOMOYb eMy BO BcéM. HamGonee HHTEPECHYIO MH(OOPMAIHIO OH MOIYTHJ OT APYTHX
KaH/IHATOB, IPUOHIBIINX, KaK ¥ OH, B 3TO BpeMs B KOMITAHHIO /Ul HHTEPBBIO. JTO OBUIM JIIOIH H3
pasHBIX YacTel CBeTa, HO HX OOBENMHST OIMH MHTEPEC - MONYHHTE paboTy B TakoH H3BECTHOH
OpraHu3alluH.

[laBkaTy B pesyJbTaTe IIEPETOBOPOB CIENATH IPEANOKEHHUE 3aKIIOTUTE C KOMIIaHHUEH
TPEXTONMYHBIN KOHTPAKT Uil paboThl B €€ OTACTICHAH, PACIIONIOKCHHOM B Dmma-Ote. ViMenHO 13
9TOTO TOPOJA KOMITAHHS OCYIISCTBIAIA CBOHM ONEpalidH BO BCEM CPEJHCA3HATCKOM DETHOHE.
KOMIIAHAS MMeJa TaM JAIeKo HyLIHe IIaHb i CTPEMUIIAch IIOCKOPEE 3aBePIIUTE QOPMHPOBAHHE
mTaTa KBaIM(HIMPOBAHHEIX PAOOTHHKOB W3 HMCIIAa TpaXJIaH CTpaH CHTI'. Ognako MOXIHCAaHHE
KOHTpAKTa OTKJIAJIBIBAIOCH Ha MecAll. 3a 370 neprox [IlaBKkaT nomKeH 6bu1 emé noOsBaTh B DIMa-
DTe ¥ NePeroBOPUTH ¢ PYKOBOJACTBOM PETHOHATBHOTO OTACIEHHUS KOMITAHIH. TonpKo IOCE 3TOTO
eMy MpeCTOSsUI0 IPHHATE OKOHYATEIBHOE PEICHHE.

Ilo sToit moesmku 1llaBkar Hukorna He 651 B CpefHel Asuy, MOITOMY OHA IPOM3BENa Ha
HEro CHIIbHOE BICUaTIeHHe. Ilocie CTONMIBI TOPOJ MOKasaics eMy CKYYeHHBIM M Kak OBl
3aKMIOYEHHEIM B vamy. BbIIo 1eTo, H ¢ 5KoNorreii fena B ropojie 00CTOSIH HE JTyYIIHM obpazoM.
CTOMMOCTB TOBApa, YCIYT, OITU3KAX 110 Ka4ecTBY 3apyOeiKHbM 00pasiiaM, HECKOJIBKO [PEBBIIAIIO
Cpe/HMit MEPOBOH YpOBEHB. I103TOMY PYCCKOTOBOPSAIIHM COTPYIHHKAM KOMITAHMH TIPUXOHIIOCH
CHUMATh CHOCHOE IO KauecTBY JKMIIbE BIAIM OT LIEHTPa ropoja, IE paclojaranach KOHTOPa
xomrasuy. [Ipo6Kky Ha JOpOrax B 4ac IMHMK OCJIOKHSIE IEPeIBHKCHHE 0 rOPOLIY. BonbImHCTBO
COTPY/IHHKOB Er0 KOHTOPSI TOBOPHIIH Ha JIBYX A3bIKAX: PYCCKOM H aHTTHHCKOM. Opmrako Majlo KTo
aHan MecTHEIM g3ek. [1laBkaT moHsL, 9TO 0e3 JOCTaTOYHOrO 3HAHMS MECTHOTO S3bIKA Kapbepy B
OTHeNEHHH OyleT cHenarh HeJIerko. B KOHIlE KOMaHIMPOBKHM PYKOBOJCTBO OTACICHHA
HOATBEPAMIIO COIVIacHe KOMITaHHH Ha KOHTPAKT M HPEIJIOKHIIO HadalbHYIO 3apabOTHYIO IIaTy
TaKyIo, 9TO ¢ Y4ETOM HAIIOrOB M €KETOMHBIX OOHYCOB, IPHKHHYII IT1TaBKaT, OH CMOKET JKHTh B
sTOM ropoge, ofecreunBas cels ONpeNeNEHHBIMA yA0OCTBAMH M JIa)e OTKIA[biBas JICHBIHM Ha

Oynymee.
OJHAKO ero pelmeHHe OCIOXKHSI TOT (BaKT, 9TO BCKOPE OH COOHpPAICH KEHUThCS Ha Mapune
Kososoit. Vike Obll HasHaueH JAeHb cBampObl - 10 cenrsps. MapuHa, BBITyCKHHLA

3KOHOMHYCCKOT0 (baKYJIBTeTa YHHBEPCHTCTA, pa60'ra.na Ha XOpOIIEM MECTE B OTHOM H3 KPYIIHBIX H
YCIEMHBIX KOMMEPYCCKHX OaHKOB CTOJIHIIBI, HMEIOIIEM CBOH (bHJI[/IaJIBI IOYTH BO BCEX CTpaHax
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CHTI'. Ona pabotajiia B GaHKe yx&e [Ba rofa, e el 09eHb HPAaBUIIOCH XKHUTH B CTOIHIC. V Heé
IOJIXOMAT CPOK TMEPBOrO MPOABHEHHS, B B 0oJjiee YCIICIIHOM BapHaHTE OHA MOIJA OBI 3aHATH
IEPBYIO B CBOEHT Kapbepe PYyKOBOISALIYO IIO3UIHIO B OJJHOM H3 nepuepuifHEIX OTAENEHHAX DaHKa.
Bonbine Bcero BakaHCHH UMEIIOCh HMEHHO TaM.

MapyHa HHKOTZA He jKMila 3a rpapuuedl. OHa mobuia MyTEmecTBOBaTb, HO HHKOTJIA HE
MEYTAIA JKUTh BIAIA OT POJHOTO JIOMa, CBOUX POIUTENEH, Ipy3eH, suakoMbix. OHa mpemonaraina,
4To KOra-HAGYIb e MOTYT CeNaTh TaKoe mpeuroKenne. OIHAKO IPHHATE €ro OHA eIIE HE Oblna
roToBa. OHa OUeHbL IEHHIA CBO& MECTO paboThI, TO OKPYKEHHE, KOTOpoe TaM ObLIO, MONCH, ¢
KOTOPBIMH OHa paboTama. Y Heg ObUlM HanaxeHbl (GEKTHBHBIE OTHOIMIEHMA C KIHCHTAMH,
MHOTHMX W3 KOTOPEIX OHa 3Hanma mudHo. OHa xoTena Beiith 3amyx 3a IllaBkara, Ho He
IPe/ICTABIIAIA, KaK OHa CMOXET OTKAasaThCs OT BCEr0 TOro, 4T0 y HEE yKe €CTb. Eit oueHs
XOTEIOCh B CIeNATh XOPOIIYIO Kapbepy U OBITh CUACTIMBOM B 3aMyKECTBE.

Curtyanns 10 «IIpo6remsr komnanuu «Memdxe»

Kommanus «Memskey» 3anuMaiack paspaboTKol u mpojaxked B PoccHy B HEKOTOPBIX CTpaHax
CHI' xOMIBIOTEPHBIX (HUHAHCOBBIX IPOTPaMM VI MEIMIIHHCKHX yupexnenuit, KoMmanus Obuia
OCHOBAHA HECKONbKO JeT Hasan OeroM Bramumuposmdem —Iletpenko, — OpIBIIMM
BEICOKOTIOCTAB/ICHHBIM UAHOBHMKOM BCECOIO3HOTO B TO BpeMs MHHHCTEPCTBA 3ApaBOOXPAHCHHA.
B HacTosImee BpeMs B KOMIIAHHK paboTall OKONIO TPHIIATH HAIUTHKOB U IPOrPaMMHICTOB.

Pa3 B MecAl MpPABIEHHE KOMIAHHH I[IPOBOTHIO OGCYXICHHE IUIAHOB, mpobiieM H
BO3MOIKHOCTEH MMEIOIMXCS Y KOMTaHud. 3acefaHus coOUpan u IPOBOMUI CaM [lerpenko. B
mpaBienue Takxke BXxomumd: @enuke Tonmkadues -MapKeTHHI; Exarepuna CémuHa - OIepanuu;
Anekcedl XUTHH - pasBuTHe cucTeM; JIMUTpHi BopoBCKOH - dunancel ¥ yuér; AxmeT barupos -
cHCTEMHBIH aHanu3. Hipke NpuBeleHa 3allHCh 3acelaHMs [paBIeHU#A, HA KOTOPOM OIWH 13
BOTIPOCOB 00CYKICHHS OBUIH KOHTPAKTEI IO 06CITy/KHBAHHUIO TIPOJIAHHEIX PAHHEE IPOrpamMM.

erperko. W Tak, mocieiHee B MOBECTKE [iHs CETOHAMHETO 3aCCAaHUA 3TO KOHTPAKTbHI o
obcmykuBanuro. JMuTpHit, 3TO Ball BOIPOC.

Boposckoii: [a, g IpocMOTpel KOHTPAKTHI 110 00OCIyKUBAHHIO IPOTPaMM, UMEIOIHECH y Hac €
pSIOM HANIEX KIMEHTOB, B MHE KaXeTCs, YTO MBI HE MOJyYacM OT HHX XOPOIIEro BO3BpaTa Ha
xarmurar. Tlo MOMM ToncuéTaM, Jydme 6bUT0 6Bl POAaBaTh Kaxk/bii o7, 00HOBICHHYIO BEPCHIO
Hamrero makera Iporpamm «Memakey, YeM MpeyiaraTb KOHTPaKThl II0 HX o0CITy ’KHBAHHUIO... HITH,
5TO COBEPLIEHHO SCHO, MBI IOJDKHBI YBETMIUTE [EHY 9THX KOHTPAKTOB.

[Merpenko: Ha ckomnpKo ThI Ipeiaraciob IMOJHATH neHy?

BopoRckoit: CeroHs Mbl Ha OTMETKE HyJIEBOH IpUOBLIH.

[lerpenko: Tak 4TO ThI peJiaraeib?

BopoBckoii: 4 fyMaio, Mbl TOJUKHBEI YBEIMHYUTH TOLNOBYIO ILIATY 3a obcmy)XKMBaHHE [IPOrPaMM
«MejaKey, o Kpaiine Mepe, Ha 30%.

Tonkaués: Ecli MBI 3TO CeNaeM, TO MBI MOXKEM MOTEPATH PSI KJIHEHTOB... MOXKET HE TCX, KTO
yiKe U3 HaC €CTh, HO HEKOTOPhIX [OTCHIHAIBHBIX KIIHEHTOB.

Ierpenko: CKONBKO MOTB30BaTEINEH IPOrpaMM HMECT C HAMU KOHTPAKTEL 110 00CITy/KHBAaHUIO?

Tonkaués: 51 He 3HAaT0.

Boposckoit: MHE KakKeTCs, 0KOJIO 80%.

Iletperko: KakoBa CTaHmapTHas ILEHA, MCUMCIsCMad Ha IPOIEHTHOH OCHOBE K MAKETy
mporpamMm?

Tonkagés: OTO B HEKOTOPOH CTENEHH 3aBHCHT OT LIEHBI HA MPOrpaMMy, HO QombIIe CBA3aHO C
TeM, KaK 9acTO OHA H3MEHSETCH.

Xutun: MoeT MBI He JODKHBI JIeNiaTh TaKk MHOTO W3MEHEHHH B IpOrpaMMax. B mpommom
romy Mbl CHENaTd TaKde W3MEHEHHA UL TIPOrpaMMEI «B», ¥ TOrga LEHTPAIbHBLA
Kap/HOJIOMHIESCKHH [EHTP U3MEHHII CBOE PCIIEHHUE.

Ham 65110 651 JTydIIe HTOTPATHTH BPEMS HA IEPEX0/] K HOBOH CHCTEME KOMITAHHH O,
Cemuna: DTO He ITOMOII0, ¥ oT Hac ymén Cranuciaas @puavan. OH 3HaJT HALTH NIPOrpaMMBel
«BJIOTH H IOIEPEK.
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Ierpenko: [a!- Cranucias GbUI yHHKATBHEIH CIENMalMCcT ¥ paboTHHK. [Todemy OBl HaM HE
[IONBITATECS JIydIle IIPOJaBaTh KOHTPAKTHl II0 OOCIY)XXMBAHHIO IPOrpamm «Memake»? Passe
kommauun «Metcuctem» 7 « TEMDC» He IPOBOAAT TaKHE K& H3MEHEHH, KOTOPLIC NCTacM MBI, H
HE OCYIIECTBIIAIOT TO Takxke yacTo? J[aBaiiTe COOOIIMM HAIIMM KIMEHTaM, YTO HAIIX NPOrPaMMEL
ABIIIIOTCSA CAMBIMH COBEPIICHHBIMH Ha PHIHKE.

Tonkaués: B 0HOM H3 YIOMAHYTHIX KOMIIAHWH CMEHHIICS (PHHAHCOBLII IUPEKTOP.

IleTpeHKo: AXMET, MbI eIé HIYEro He CIbmanu oT Tebs. Moxer y 1ebd ecTh Kakue-HuOyIb
WJICH B OTHOIIEHHH TOTO, KAK CHH3HTh CTOMMOCTH KOHTPAKTOR IT0 00CTyKUBAHHIO?

Barupos: Mue 0co60 Hedero ckasaTh - 3TO mpodieMa MapKeTHHTA. Mue Tak Kaxercs... Kak
IPOJaBaTh KOHTPAKTHI?

Cémuna: S mymaro, HaM Hago MMETh OOnblne NaHHBIX H undopmanuu. MoxkeT ObITE HaM
CleayeT OTJIOKHTH 3TOT BOIPOC 10 TeX MOp, TMOKa MBI JIydIle H3yTHM HOTPeOHOCTH HaMIUX
KIMEHTOB H TOMY IT0Z00HOE.

BopoBckoii: UTo KOHKPETHOE MBI JIOJIKHEI 3HATh?

[Terpenko: Ham HeoGX0AMMO 3HATH IIPE/IOIAracMEIe 1O IIAHY M3MEHCHHS Ha CITe Ty FOINHH
TOJ ¥ BO CKOTBKO 3TO 000MAETCS ¢ TOUKH 3pEHHs HX OCYIIECTBICHHA.

Cémuna: M3BHHATE MEHS, MHE HaJ0 YHTH. 5] I0KHA BCTPETUTBCA C ['€OPIUEBCKHM B 11.00.

Bopogckoii: [Touemy OB HaM IPOCTO HE MOAHATH IEHY HA JBAANATH MPOIEHTOB AJIi HOBBIX
KITHEHTOB ¥ [IOCMOTPETh, 4T0 Mpor30ia&T? YRemmama xe « TMOC» cBoro IeHy Ha 35% B roa.

[Tetpenko: Yo Tbl Kymaemsb, Pemurc?

Tomkaués: Jla, MBI MOMeM MOINBITAThCA 3TO ceNarh. OHAKO MBI MOXEM IIOTEPATE
HEKOTOPBIX MOTEHIHAILHEIX KIIHEHTOB.

I[Terpenko: Xopoulo, naBaiiTe HONpoOyeM 3TO CAenaTk.

Curyanus 11 Cdaryanus JJisi aHaJIu3a MOTHBAIHHA TPY/A0BOii JeATENLHOCTHOPHTAIBI
HAJIaJYHKOB

[To wroram paboTHI 3a TOJ MPEANPHATHE BBHIIEIHIO JI1 MaTCPHAILHOIO CTHMYTHPOBAHHA
Gpuransl HamagaukoB 50 TeIC.py6. B Opurane 5 ueloBeK, Opuragup paclpeleiu Cpe/cTBa
noposHy (mo 10 Teic. py6. Ha KaX{oro), 4eM BEI3BAJ GOMNBIIOEe HEMOBONBCTBO PAOOTHMKOB H
KOHGMIMKTHYIO CHTyanuio B 6purane. [lanee npeacTapieHa XapakTepUCTHKA WICHOB Opuransl:

a) bpuramup, 43 rogma. TuiecraBeH, cBoed Kapbepod HE NOBOJEH, JOIDKHOCTH Opuramupa
CYMTAET HECOOTBETCTBYIONIEN CBOUM CIIOCOOHOCTAM. AKTHBHO yJaCTBYET B 00ImecTBEeHHOH KH3HH
npenmpusTHs, pabore KIyOoB, IBMIKEHWH, KOMHTETOB, AKTHBHO CaMOYTBEPHIACTCA. Jto
OTHAMAeT MHOTO BPEMEHH, IO3TOMY Pe3ylbTaTel paboThl cpeiue. Pa3sBei€H, HE HCIBITHIBACT
0c060 MaTepHANBHBIX 3aTpyAHeHWH. Perymapro u ¢ OONBIIEM JKENAHHEM IIOBBIIACT
KBanH(UKAIHIO Ha KypcaxX. Y BIEKAeTCs TyPH3MOM.

6) Camerit mMomomo# pabOTHHK, 20 ner. He ieHaT, yBjeKaeTcs CIOPTOM, MY3BIKOH. B
OTHOIIEHHH Kaphepsl He ompesenmiucs. [Ipodeccuro BHGpan CcinydaiHo. IMonyuenuyto paboty
cTapaercs BBIIOJHATE XOPOIIO, HO 6e3 -HHHUIHATHBCH, OLECHKA paboTsI cpeaHs.

B) Momnonoit pabouuit, 25 ner. PaGoraer mo IpH3BaHHIO (pabouast muuacTus). CeMbs,
MaJIeHBKHH peGEHOK, 04eHb CHIIGHBI MOTHBEI yIA@UHOH Kapbepsl, IOCTIKECHHS [ENH, HHHIINATHBCH,
[TONTHOCTHIO OTHAET cebs paboTe, omeHka pabOTHI BHICOKas. VIMeeT GOMBINOE JKETAHHE yHHTCA,
MOBHIMATh KBanupukauio. Ero mnems - ¢Tath BULE-TIPE3HACHTOM, YIPABILIIOMNM KopIopalei, a
B OmKaiilei nepcreKTHBe - OpUragupoM.

r) Pa6ouuit, 40 ner. CeMps , 2-€ neTeH - CTYICHTOB. Pafotaet crabHIBHO XOPOIIO, OLECHKA
paboTe! BEICOKas. K MOpansHEIM CTHMYJIaM PaBHOJYIICH TaK JKE KaK H K Kapbepe. [TpeumyIecTBO
OTAAET MAaTEPHANGHEIM CTHMYJaM, Tak Kak oIladuBaeT yd4&Oy JeTed W 4acTHOC JICHCHHE JKCHBL
cTpajatomeii xponndeckum 3abomesanueM. CBoOOIHOE BpeMsA MPOBOIUT Ha 1A, YBICKACTCA
CallOBOJICTBOM.

m) Tosmmoit paGoTHEK (3 roja 10 meHcuu). Bompmon npothecCHOHANILHEIA OTBIT, 3HAHMI,
HABBIKH, HE CHIDKalomasgcs (u3dyeckas aKTHBHOCTb. He 3aMEHHM IpH KOHCYNETHPOBAHHH
CIIOYKHBIX CHTyaluit, HO caM (H3MUECKH He BCETZa MOXKET CIIPaBHThCA C HX PCIICHHEM. Hetn,

45



BHYKH, KeHa Ha NeHcun. [J1aBHas 3ajada pabOTHAKA - CIIOKOHHO nopaboTaTh JO IIEHCHH.
IToxasaTenu paboTel cpeiHUe. SIBIAeTCs HACTABHUKOM CamMOro MOJIOZIOTO paboTHHKa. Y BIEKaeTCA
HUCTOpPHEH, MEMYapaMH.

Curtyanus 12 CATyauus 218 AaHAIH32 THIOJIOTHYECKHX XaPAKTEPHCTHK HICHOB KOJICKTHEA

Henpocras 5ta paGora - OBITH DPYKOBOJMTENEM. VYCIEUIHOC BBINOJHEHNC paboTsL,
OKa3bIBAETCS, BO MHOIOM 3aBHCHT OT YMEHHS HEIIOCPEJCTBEHHO paboTaTh C JIIOJbMHU, OTIPEACIIATE
WX MOCTYIIKM, IPOTHO3UPOBATh WX MOBeleHHE B OYAyIIeM H €ro CONHUAaNbHO-3KOHOMHICCKHE
TIOCTIEICTBHS.

B HameM KOJUIEKTHBE pabOTAOT JIOAH, HMEIOMHE CISAYIOUIHE THIIOJIOIHICCKHE
XapaKTEPHCTHKH.

Beponnka MarpeeBHa - crapiuuii MacTep, 31 roji. 310 04YeHb NOABHKHAS HKCHINIHA, KOTOPad
TTOCTOSIHHO KYJa-TO TOPOIHTCS, GeXKHUT, MOSBIILeTCS TO TaM, T0 3xeck. Korma ona HecemyeT ¢ KeM-
TO, TIOCTOSIHHO MEHSeT 1103y, BEpTHT 4TO-TO B PYyKaX, OTBJIEKAETCHd, pasroBapHBacT Cpasy C
HECKOJIbKAME TIOIBMH. EE JIerko 3aMHTEpPecoBaTh BCEM HOBBIM, HO OHA CPABHUTENILHO OBICTPO
octeBaeT. IIpeobnanaromee HacTpoeHue - Becénoe, 6oapoe. Ha Bompoc: «Kak mena?» -0TBEUaeT ¢
ynBI6Ko#: «O4eHb XOPOIIOo», XOTs HHOT/[d OKa3kIBAETCs, 4T0 Aca i Ha paboTe, U B IMUHON KH3HA
HE TaK Y XOPOIIH.

IIpo CBOH MOCTHYKEHHs PafioCTHO OOBABNISAET BeeM: «BOT, HATATBHAK LEXa OILATH MOXBAJIHIL.
OropueHuit He CKPHIBAST; PACcCKA3bIBAET O HHUX, HO Beerja 6ompo nobapisgeT: «ITO Kak - TO
CIly4aifHO TOTYYUIOCE...», «B 9TOM HUKTO HE BUHOBAT...», «ITO HE TaK YK U TPYAHO UCIPABUTE).

WHoraa oropyaercs, Jaxe IUadeT, HO HeZoNro. BHICTpo ycmokauBaeTcss M CHOBA CMESTCA.
MumHka KuBas. HecMOTps Ha KHBHOCTH M HENOCEIUBOCTD, 6 JIETKO NHCHMIUIMHIPOBATE, OHA
OXOTHO MPHCIYIIMBAETCS COBETAaM, CTAPacTCid MX BBIIONHHTG. B nenax, 0co0eHHO B TPYIHBIX,
IIPOABIIAET GOIBIIYIO SHEPrHIO U 3AMHTEPECOBAHHOCTD, KpakHe paboTocmocobHa.

JIerko CXOMMTCS ¢ HOBBIMH JTIOAbMH. E€ OXOTHO CIyIIAIOT B KOJUICKTHBE, CIATAIOT XOPOIITHM
JeJIOBEKOM. BBICTPO TIPUBLIKAET K HOBBIM TPeOOBAHUAM.

Jles BukTopoud - Gyxrantep, 38 ner. CriokoeH, Majio pa3roBOPUMB OKPYKaroIHe IOBOPAT,
YTO OH TyIOBaT, HO paboTaeT Jlep BUKTOPOBHY XOPOIIO, HUKOT/Ia HU Ie/IacT omnOoK B pacyérax.

O6braHO He ccoputes. EnuHcTBeHHAs ccopa Obuia cBi3aHa ¢ TEM, YTO OIHAXIBI, KOTId OH
6bLT B OTIYCKE, €ro CTON GBLT BEIHECeH U3 KaOHHeTa U 3aMeHeH HOBBM. Ilocne BO3BpAICHHA U3
OTIycKa OH B pe3koit ¢popme moTpeOOBar BO3BPATHTE CTOIL. TpeboBarue ObLIO yIOBISTBOPEHO H
Jles BuktopoBH4 OBUT YCIIOKOEH.

COCITy)KHBIEI CIHTAIOT, YTO OH OYEHb YBIEUEH paboTOH, TaK Kak 3a0bIBaeT 00 obeme u He
XOJUT B CTOJIOBYIO.

OueHb NpUBs3aH K CBOEH ceMbH. XOPOIIHA OTEIL.

[JaBHBIA GyXranTep yBakaeT €ro 3a aKKypaTHOCTb H JOOPOCOBECTHOCTH B pabote, HO
TOBOpHUT, 4T0 JleB BiaguMupoBHd HEOOBIKHOBEHHO YIPAM M 3aCTAaBUTH €ro BBRIIOIHHTEL pabory,
KOTOPYIO OH HE XOYET JIeNIaTh, HE BO3MOKHO.

KoncranTin AmaTonseBud - wrokeHep, 37 jer. OH OdeHp BIICUAT/IHTENBHBIA. Manehmas
HEIIPUSTHOCTh BHIBOIMT €0 W3 PABHOBECHSA, OH IPYCTHT H NEPEKUBACT MO KAKAOMY IyCTAKY,
OYeHb PACCTPAUBAETCS, €CIIH KTO-TO IPOSBAT K HEMY HEBHUMAHHE.

Omuaxasl KoHCTaHTHH AHATONBEBHY CHIBHO OrOpYMIICHA, KOTAa HE CMOI cpasy HaiTH Ha
CTOJIE HYXKHBIM TOKYMEHT, B IOTOM JKaloBajICs Ha TOJOBHYIO 60mb, XOTS JOKYMEHT CKOpPO ObLI
HaWJICH.

Ouens o6uruuB. Bone3sHEeHHO epEKHBACT BCAKYIO OOHITY.

Meurarened. Yacto Bo Bpems paboThl 3aIyMuYHBO CMOTPHT B OKHO HIM Ha
IPOTHUBONONOXKHYI0 cTeHy. He mpuHmMaeT ydacThe B IIYMHBIX CIIOpax tosapumei. IToxkopHO
O TUMHSETCSA BCEM IIPaBMiIaM BHYTPEHHErO PACIIOPA/IKA, HUKOT/Ia MX HE HapyInacT.

IlaccHBeH B KOJUIEKTHBE. IIpOSBISET HEBEpHEe B CBOM CHIIBL Ero MOMKHO JIETKO yOenuTh B
TOM, YTO OH OIMHOCS WM BBIOpan HENpPAaBHIBHBIA MyTh. IIpa BCTpeuH ¢ TPYAHOCTAMH OITyCKAcT
PYKH M OTCTYIIaeT, CTapasch OONbIIe ¢ HUIMH HE CTAIKHBATECA.
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Ecii ero HHMKTO He 3a[eBaeT, He 0OWKaeT, He NPOABJICT MPUCTAIBHOIO0 BHHMAHHA K CTO
paboTe, TO OH XOPOLO pabOTaeT, BHIIOMHS BCE 3aNaHus akKypaTHO H B CPOK.

TaTbgua AjexceeBHa - MeHeKep, 40 eT. 310 Ge3rpaHUYIHO yBIICKArOmMasics HaTypa. YHacro
GepéT paboTy He IO CHiaM, 10 KpaifHOCTH MOABMKHA. OHA B MoOYI0 MUHYTY TOTOBA COPBATHCS C
MecTa M «IeTeTh» B JTI000M HarpaBieHuH. E€ pyKu He HaXoIdT MOKOs; OHA OBICTPO W YacTO
TIOBOPAYHBAET TOJIOBY B Pa3HBIE CTOPOHEL

Tarbsina AJleKceeBHA BCIBUILYMBA. 3aJaHUE€ IIOHHMAET cpasy, HO B paboTte aeiaeT MHOIO
ommu60K M3-3a TOPOIUTMBOCTH ¥ HeBHHMATeNpHOCTH. OHA PE3KO IEPEXOAUT OT CMeXa K THEBY, H
HaoOopOT.

TaresHa AJekceeBHA OUeHb MHHIMATHBHA. Bcex «sackmaer» Bompocamm. 3monamsrHa. C
OTPOMHBIM 3HTY3Ma3MoM OepETCs 3a BCE HOBOE, HO HE MOXCT 0BECTH IICNIO 10 KOHIA, TaK KaK 0HO
TepsieT ana HeE maTepec. OdeHb MOOUT, KOrja €€ XBAT W CTABAT B INPUMEP, HA KPUTHKY
CepIHTCS ¥ MOXKET COPBaThCs, & Ha TeX, KTO KPHTHKYET, 3aTauBacT 3100y.

Kak ympasiaTh KaxIbIM B3 HEX?

Curyanpusi 13  Caryauus s aHaJdd3a KOHPJIUKTA B KOHCYJILTALHOHHOH
Gyxraarepckoii pupme

Tlepen UpuHoii cTosuIa juiieMMa, Kak el noctynuTth? HeziaBHo oHa Hadasna paboTaTh B OJIHOH
KOHCY/IBTAIIHOHHOM GyxramTepckodfl ¢upMme U yKe CTOIKHYNACk C npoGieMoi, KoTopas MoIja
IOBNMATE Ha e Oylymue oTHomeHnms B ¢upme. B xone aymura OJlHO¥M KOMIIAHHH OHa
oGHapyKuIa, 9ro GONbIIas cymMma [CHET, B NCHCTBHTEIBHOCTH BBILIATICHHAM paboTHHKAaM 3TOH
KOMITAHMHM, He GBUIA IPOBEIEHA, KaK [ON0XKEHO, depe3 (OHN 3apabOTHOH IIIATEL. Taxas mpakTHKa
SBJISIACH JOCTATOYHO pPAacTpOCTPAHEHHOM BO MHOTHX KOMMEPYECKHX H TIOCYIapCTBCHHBIX
CTPYKTYpaX M MOMOITIA CKPBITH CYIECTBEHHYIO 9acTh HAJIMIHOCTH OT HAJIOTOB.

WpuHa cuuTana, 4YTO 3Ta IPaKTHKa SBJICTCA HENpaBHJIGHOH M HE3aKOHHOH H JIOJDKHA
IOJTYYHUTH COOTBETCTBYIOLIEE OTPAKEHHE B ay[AUTOPCKOM OTHCTE. Ona mojHsIa 3TOT BOIPOC B
pasrosope ¢ HukonaeM, cTapiiuM B e€ ayTUTOPCKOH IpyIe. OH mpH3HAa, 9TO Takas npobiema B
IeNOM CYIIECTBYET, HO HUYEro HE Crenai, 4ToOBI MPOIBHHYTHCA B e€ paspellcHHH JajbIIe.
Hukomnaii mpemtoxun VpuHe MOroBopuTe ¢ PyKOBOAUTEIEM ¢upmel, ecid €€ 9TO-TO B 3TOM JIENC
HE YIOBJIETBOPSET.

[Ipesk/e 9eM UATH K PyKOBOAUTENO, MIprHa oyiro nymana 06 sToit npobneme. Ha 3anaTusax
o ay/uTy, KOTOphIE OHa IIPOJOJIKaNa MOCEmaTh, W KOTOPBIC MEPHOIHTICCKH MIPOBOIMIIHCH
dupMoit, yrop aenancs Ha STHKY NPO(ECCHOHANBLHOTO ay[uTa 1 Ha NIPUBEPKEHHOCTD €€ PUPMBL
BBICOKHMM STHYECKUM CTaHIapTaM.

D10 e OKOHUYATENbHO YOEmWno B HEOOXOIMMOCTH BCTPEYM C PYKOBOMHTEIICM (GupMBL.
OmHAako BH3HT K PYKOBOJACTBY OKasajics HEYIaYHBIM. Auexceit IleTpoBud, JHPEKTOpP (QHPMEL
COTTIACHJICS C TeM, 9T0 OGHapyKeHHas VIpHHOM NMpaKTHKa BOOOIIE-TO HE ABISCTCA [IPaBUJIBHOH.
BMecTe ¢ TeM OH OTMETH, 9TO H JApyrHe KIMEHTBI, ¢ KOTOPBIMH MM [PUXOIUIOCH HMETh N0,
nmocTymany mojo6HsM o6pasoM. Anekceii IlerpoBud momen Jaxe Ha TO, 9TO ckazan Mpune o
BO3MOYKHOCTH [IOTEPH KJTMEHTA B TOM CIydae, eciii OOHAPYKEHHBIH €10 dakT HAUOET OTPAKEHUC B
ayauTopckoM oTdére. OH Jan MOHATh, YTO €ro Takoil WCXOX Hena Mano ycrpampaeT. OT 37O
BCcTpeun y VIpUHBI OCTAOCh OLTYIIEHKE, YTO, €CIIH OHA MOHUIET B paspeleBny NpobieMEl fAalIbIIIe,
TO HeIpeMeHHO nprobperet cebe Bpara. CocTOAHME HEYIOBJNETBOPEHHOCTH U GECIIOKOHACTBA Y HEE
He YXOZIHIIO, ¥ OHA Pelruia oGCy IHTh 9Ty npobieMy ¢ KeM-HHOYIb U3 KOJUIET.

Wpuna obparuiack K Bopucy u Muxauny, paboTaBIIEM B (UpPME YyKE OKOJIO JBYX JICT.
Oxazaioch, 9T0 OHHM H paHbllle CTalKHBAIIHCE C [IOJOOHBIMH CIy4asMH B CBOSH ayIHMTOPCKOH
pabore, Onu Gbum ymueieHsl, 4ro Mpuna obpaTunack K OUPeKTOpy (GHUPMBI, MHHYS CBOCTO
HEMOCPEICTBEHHOI0 PYKOBOAMTENS -HaYalbHWKA OTHSIA ayIHTa. Bopuc ¥ Muxaun obpartiim
BHHMAHHe & Ha TO, UTO ec/li OHA HACTOHT Ha CBOEM, TO MM He H30eKaTh genpustHocTed. OHI
IIPW3HAIIH, 9TO B CYIIHOCTH JeHCTBHE KIHEHTOB OBLIH HEBEPHBIMH, HO OHH HE pEIIaIUCh OTPAXKATh
3TO B ayIMTOPCKEX 0T4éTax. K 9TOMy HX IMOATAIKMBAIO 3HAHHUE haxTa, 9TO PyKOBOIACTBO HEPMBI
CMOTPHT Ha 3TO «CKBO3b Ianblply. [osToMy OHM HE XOTEIH CO3AABATR npobnemy. bopuc u

47



Muxann npussany Vpury OBITE 4ICHOM «KOMaH[IBD) U CHATE 3TOT BOIPOC.

Ilepen WpuHoit cTan Beibop. B npuHIHIE OHA MOr7a Obl HACTOSITH Ha CBOEM UYEpe3 TOJIOBY
CBOEr0 HEMOCPEICTBEHHOro HavaubHuKa. OHA MOHMMANIA, YTO SCIIH JaKe OHa fymeT mpolueHa, e
cpazy IpHAETCS CMEHHUTD paboTy. M 4TO COBEPIIEHHO TOYHO, &€ neficTBus OymyT He 1o mymie e
xoruieraM. KomeuHo, MoHO 6UI0 GBI IPOCTO 3a0BITH O CIYIHMBIIEMCA ¥ HHHETO HE NC/ATh. IIpn
TAKOM HCXOJIE, KAK OHA CUMTANA, COTPYAHUKA (GHPMEI OCTATHCH OBl IOBOTIBHBI H 5T0, MOKET OBITE,
IOMOTJIO €M ClIelaTh Kapbepy B dupMe. EJHICTBEHHOU npo6IieMoli, ¢ KOTOPO# € Mo-IpeKHeMY
NPHIITOCH GbI KMETB EN0, OCTABANaCh COBECTh. BpeMeH# /Uit peIIeHH OBLTO COBCEM MAJIO.

Curtyanus 14 Curyanus Qs aHAIM32 KOMMYHHKAIMH B dupme «IIeKTPO»

«dnekTpon - Gupma B cocraBe 150 paGOTHHKOB, KOTOpas CICHHAM3APYCTCsH Ha BBIITYCKE
3EKTPONPUOOPOB: KODEMOJIKH, OPUTBEHHEIC IPHOOPEI, COKOBBDKMMANKH, MEIIANKH. BoceMs JeT
TOMy Ha3zaj INiaBa (EPMBI JUIIOMHPOBAHHEIH HHKEHED VBaHOB Hauas] BEITyCKATh KOGEMOJIKH]
Ka)K/TBIE TIOJITOa OH BEITyCKall HOBYHO MOZEIIb.

dupMa 04YeHb pacIIMpHIachk ¢ TeX IOp, Korja MBaHOB co31al €& ¢ KONIEKTHBOM B COCTaBE
BOCBMHM UeJOBEK. YCIex CBS3aH C JBYMs NPHIMHAMH: OPUOOPEI HEPBOKIACCHOTO KAHECTBA H
Ha/(EKHEL, pernalomuM (GakTopoM ycrexa, OAHaKO, SBIICTCA CHCTEMa c6BITa mpoaykiun: MBanos
c6piBaeT cBOM 4 BHIA MPOAYKIMM KOMAaHZOM B coctase 120 HenoBeK MCKIIOMMTENBHO 9acTHBIM
ymmam. OTBETCTBEHHBIM 3a COHIT sBisercs rocmojus Kamupuw, OBIBIIME paHee NEPBEIM
3amecTHTEeNeM VBaHOBA.

Cryx6a cOpITa:

a) 48TKO OpraHH30BaHHA H pabOTAET TONBKO Ha KOMHUCCHOHHBIX Hadaldx,

6) paGoTHUKH COBITA OYEHB XOPOIIO MOArOTOBICHEL

B) c6bIT monydaer 50% m0xo/a OT KaKIO0To IMPOaHHOTO npubopa.

K o6wmmm mpasuiaM BexeHus aen MisanoBa OTHOCHTCS, KPOME TOTO, TO 9TO:

a) Ha KaxIbli IpuOop Harcs rapaHTHd Ha IOX;

6) HCIOPTHBINMECS B TCYCHHH BPEMCHH npuGOpbl HE PEMOHTHPYIOTCH, & 3aMCHIIOTCA
HOBBIMH. [IOKyIIaTeNb TPOCTO OTHPABNAET CBOM AC(EKTHBIH npubop BMECTE C rapaHTHPOBAHHBIM
TanoHOM Ha QUPMy H B3aMeH IOXydacT HOBbIA. TeMm caMbiM, KIHSHTBI HE JOJIKHEL 3aHUMATbCH
peknavanusmMu. JloJs BO3BPAMEHHOIO TOBApa B CPEIHEM 3a IOCICIHHC TPH TOZa COCTaBIIAIa
okouto 2.5% ot obmero 00bEMa IPOJAK.

Ho B moc/Te/Hee BpeMsi XOIAT CIlyXH, 4To VIBanoB cobupaeTcs mpoaark CBOE TIPEAIPUATHE
aMepukaHcko#t ¢upme. Emy, skoGBI crenmand OHYCHb BBRITOJHOC npenioxkenue. KamupuH,
IIyTEIECTBYIONMHUH OYTH [OCTOSHHO IO 30HE o6Cmy KUBaHHS ¥ KypHPYIOLIMHA IPYMIBl TOPrOBBIX
areHTOB, yC/IbIIAT 06 3TOM OT OZHOTO H3 CBOHX JEO/IE# BO BPEMs COBMECTHOTO yxkuHa. ToT areHt
y3Ha 00 3TOM OT CBOGH KEHEL, KOTOpOM OH 3BOHHT KaK[BIA BEUEP. Xena paGoTtaeT Ha QpupMe B
oT/eNe KOHTpOJs KadecTBa. Bee paGOTHWMKH TPYTITIBL, B KOTOpO# B JIAHHBIH MOMEHT HaXOIWTCA
Kamupus, He 3ayMBIBasiCh, 3aABISIIOT: CCJTH 3TOT CIIyX BEPCH, TO OHH GymyT ucKaThk cebe APYTyro
paboTy. PaboTaTs 10/l aMEPHKAHCKAM PYKOBOJCTBOM OHH HC cobuparoTcs.

Kammupus, 06eclOKOeHHBIH, BO3BpamacTes Ha ¢gupmy. Ha cnenyiomee yTpo OT med -
ceKkpeTapsi OH Y3HaJ O TOM, YTO IOCTIONNH BaHOB, SKOObI, paspyraics CO CBOECH XEHOH M XOUeT
pa3BOMTECSA. PaccKasplBaloT, 4YTO OH HOYBIO GYKBaTbHO BEBIIBBIPHYI CBOIO JKEHY Ha YIHIY.
ONHAKO WCTOPHIO O TIPOJ@Xe aMepHKAHCKOH QHpMe OHA CHHTacT ITyTKO#. B KOHIIE KOHIIOB, CH
KaK cexperapio VBaHoBa, OGBUIO OBI H3BECTHO O TOM, CCIH OBl BEJHCL MOAOOHBIE MEPETOBOPEL
Mesxy IpounM, ¢ [ehoM BCIO HeZleN0 O0NbIIe HE CBA3aTHCH HUKOMY.

KomMepueckuit TupeKTop (GUpMEl TOCIOIMH Ily6ua coobup rocmonuHy Karmipumy, 4T0
rocrionue Visanos B HacTosutee BpeMms B [Tapike. borbime eMy HHYEro HEH3BECTHO.

Uepes Hezelo, | anpens IUpeKTOp OIATE MOSBHIICA. B 5T0 e [eHb -BIIEPBBIE 38 BCE BpEM
CymIecTBOBaHHsA QUPMBI - K cBoel paboTe IpACTYIAeT JMPEKIHOHHEINA acCHCTEHT. Ero haMuis
YKasnes, u B mocneaHee BpeMs oH paboTan Ha dpaniy3ckoit nouepHel pupme «CHMEHC 2NEKTPHK.

Cocrionud MBaHoB HampasisieT BceM pabOTHHKAM, BHYTPEHHEE OTKPLITOC uHGOPMAHMOHHOS
[HCBMO, B KOTOPOM OH OIIPOBEPraeT BCSKOE HAMEPEHHE INPONAKH ¢bupmeL. D70, SKOOEL
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6e30TBETCTBEHHBIE CIIyXH. HaoGopoT, OH TOTOBHT AalbHEHIIEE DPacIIMpeHHe ¢dupmel, bupma
HamepeHa B Oy/ylueM BKJIFOYHTH B CBOH aCCOPTHMEHT cOBIT MUKPOBOJTHOBEIX IIeuei. [loaToMy OH
OJKHMIaeT, 4To0B! KaXkblif M3 pabOTHHKOB H BIPEAb C OTBETCTBEHHOCTBIO OTHOCHIICA K cBoeit
pabore, kak u mpexnge. Kpome Toro, B OTOM DNHCEME TOCIOXMH HBaHoOB Ha3zHAYMII
IIPOM3BOJICTBEHHOE COBEIIAHKE HA IIOCICHIH IEHb CEro Mecsa, T.¢. Ha IATHHILY 28 anpens.

B TeyeHde 9TOr0 MeCAllda XONHWIM CaMBIe HEBEPOSTHBIE CIyxu: 19 ampens TrOCHOIMH
Ily6uHug, sK00bL, oTapaBuics B I'amOypr, 9T0 OBl TaM TalHO IMPOBECTH MIEPErOBOPEI C ANOHLIAMH.
Cryx6a cOpiTa OyeT paciylneHa 1 PeOpraHu30BaHa; B ByayliueM mocTaBKu OyIyT MPOU3BOAHTECA
TONBKO HA OITOBBIE TOPrOBEIE NIPEIIIPUATHS BCS areHThl, €CTIH OHHM OCTaHYTCA Ha bupme, OynyT
II0Jy9aTh TBEPIYIO 9ACTh BO3HATPAK/ICHHAS H TOTIOTHHATEEHOE BOSHATPAKICHHIS OT oboporTa.

Kamupus, CHIBHO OOECIIOKOEHHBIA ITHMH CITyXamH, obpam@aercs B CEpeiiHE MecAla K
jpexTopy. Kak # ciesioBano oxunars, HMBanos pearupyer HECACPHKAHHO. Ou Bcerja cuMTall, 4TO
NOJIMTHKA (UPMEI H cObITa - €ro jieno. PabOTHUKH, Kak B cdepe TIPOM3BOAICTBA, TaK U B chepe
c6bITa, NOUKHEI OBITH pajmel W OnarofapHsl, 4ro VBaHOB, Oyayur OJapeHHBIM HHKCHEPOM,
1306pEN mpubOpEL, KoTophle Oarofaps CBOEMy KaueCTBy H HAIEKHOCTH IMOIB3YITCS O0nbIIHM
crpocoM. EMy ¥ BIpemb B TOJIOBY He IPHAET CIpalIHBarh y KOro-HHOYOb pa3pelleHHe Ha
OCYIIECTBIICHHE HOBBIX HICH.

Bo BpeMs IPOKM3BOJCTBEHHOTO coOpanms IBaHOB 3aiBIISET CICHYIOMICE:

1. Ou He TTOHAMAET, [I0YeMY MOTJIH BOSHHKHYTE 3TH IUIYIIBIE CITYyXH.

2. Bce ocragrcd mo-IpekKHEMY, 3@ HCKIIIOYCHHEM BMECTO cOOCTBEHHOTO HM300peTEeHHS
dupMa «DJIEKTPOY» Hepes MPUMEPHO TPH MECAI[A BBIYCTHT MAKPOBOIHOBYIO reys, KoTopas oyner
IIpeI0KEHA Ha PEIHKE 10 [ICHE MEHBIIC 300 Hemenkux Mapok. [Ipubop MorTHpYyeTcs B Poccun 1o
AMOHCKON ITHIEH3WH, ¢ HPUMEHEHMEM NPOM3BENEHHBIX B SIMOHMM SEKTPOHHBIX ISIEMCHTOB
nepexmodeHns. Takke W 3TOT NpubOp He OYmeT PeMOHTHPOBATRCS M B cirydae IIOJIOMKH -
o6MeHUBAThCS Ha HOBBIM, KOMHMCCHOHHBIA IIPOIEHT OT 3TOro HOBOTO npubopa HOKEH OBITH
CHIKeH J10 25% OT IpoJiakHOM I[EHBI, HO 3aTO 3TOT npubOp OUYEHb XOPOLIO IPOAAETCH, T.K. OH HE
[OCTYIaeT, KaK 00BIYHO, B TOPTOBIIO.

[Tocite BEICTYILUIEHHS TOCIIOAMHA VIBaHOBA BECh NMEPCOHAT MOITYAL. [To HeMy He OBIIO BHIHO
HU CONACHS, HH BO3paXeHHd. Ilocie TOro, Kak HAKTO HE H3BABHII JKENaHHE BBICTYIHTb, B TOM
wpClIe W PYKOBOJMTEIH, TOCTIONMH VIBaHOB MOJIA H IIOKATHBAT TOMOBOM BBIIIEI U3 3aa.

Curyauns 15 Curyanus Juisi aHaaK3a 3¢ PeKTUBHOCTH YOPABJICHHAS HA KoMOunare B I
Ilckose

Ects B [IcKOBe KOMGMHAT, IPOM3BO/IANINI IIeYeHbE, CyXUe 3aBTPAKA U JPYTYIO MPOIYKIIHIO.
SIemssics AQ, 6su1 BeICTaBeH Ha aykinoH. OCHOBHYIO 4acThb ITaKeTa axumit kyman Gorg «Anbda-
KammTany. HOBEIM BIajenbliaM IpeANphsATHEe IIOHPABHIOCH: OBLIO OHO C COBPEMEHHBIM
MMIIOPTHBIM 060PYIOBaHHEM M CPaBHHTEILHO HE/IABHO MOCTPOCHHBIM.

OpHako mo3ke Hadamuch mpobmemsl. «Crapas» agMUHACTPAlKAd, HE [IOCOBETOBABIIIHCH C
pyxopozcTBoM (DoHfa, Tpojana Ha NEHEHKHOM ayKIHOHE IaKeT aKIMH cBOeMy HapTHEPY -
MECTHOMY HpPEANpHSATHIO, HAMEPHBAACH II03XKE OTOT MAaKeT y HEro MEpEKyIHTD. K coxaneHuro,
JIEHET K TOMY BPEMeHH y)Xe He OBLIO, i 3TO MECTHOE NPEANPHATHE MPOAIo X aKIUH 3aaJlHoi
dupme, NpOSBILIBIIEH GONBIIOH HHTEPEC K xoMGuHaTy. BripodeM, B 3ToM He G510 G0IBMOHN benel,
HO BOIIPOC O PYKOBOJICTBE KOMOMHATA CTOSII OYeHb OCTPO, Tak KaK MPOU3BOACTBO Ha TOT MOMEHT
6BUI0 YOBITOUHEIM, POLBETAN0 BOPOBCTBO HA BCEX YPOBHSX H BO BCEX BHJAX, @ mociie obena Ha
KoMOHHATe yiKe He ¢ KeM ObUIO pasroBapHUBarh - BCE IBAHBIC. VIMeHHO 10 3TOMY PabOTHHKH
doua HAYAIH CKyIaTh aKI[U{ B rOpOJIE, B OCHOBHOM Y KOJUICKTHBA koMbunara. OHH OCTaTOYHO
GBICTPO KYIWIM KOHTPONBHBIH IAKeT —aKIhH, KOTOpEIH TO3BOJBUI DEIIMTH TpobmeMy ¢
PYKOBOZACTBOM.

U Tax, y @orga 6bu10 yixe 55% akimi xombunaTa, 1 QOHI BHEAPHI B PyKOBOJICTBO CBOETO
wenopexa. VM cram 24-metuuit A. MonmHCKHM, paboTaBmIMi [0 ITOTO B OJHOM M3 3aaHbIX
HaHKOB.

TlepBoe ke MOSBIEHHE TOCTIOMHA MOMHHCKOTO Ha KoMBWHATE TIPAHECIIO eMy He3abhBaeMoe
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BIIEYATIICHHE: OH YBHAEN LIMPOKOE HAPOJHOE TYJSHBE IO CIyHalo HS POKACHUA THPEKTODA.
JlaibHelme HaOMIOAEHHUS 3a KOIVIEKTHBOM M OCOOGHHO 33 PYKOBOZACTBOM KoMOuHaTa
IIO/ITBEP/MIIH KaKIO(HEBHYIO TOTOBHOCTB K APKOMY H IPa3/IHUYHOMY BPeMANPEIPOBONKICHUIO.

(DHHAHCOBO-XO3SHCTBEHHAS IeATeILHOCT KOMOHMHATA sIBJIsina cOO0H HOCTaTOYHO 3HAKOMYTO
KapTHHY:

> je6uTOpCKas 3aM0/DKEHHOCTS 1 MiH. py0.!;

> KpeauT B MECTHOM OaHKe Ul BBIILIATEL 3aPIIaThl 500 tEIC.pYO.;

> 3aM0DKeHHOCTH HocTaBinukaM 100 Teic.pyo.

B MmOCTOSHHO MEHSIOIMKXCS LEHAX Ha ChIphE aIMHHHCTpAIMs HE OPHEHTHPOBAIAch, HO
CTpaHHBIM 00pa3oM MpeaNOYUTANa [UIATHTE B MOJITOPa pasa GoJIbIe PEIHOYHOH IEHBI, OOBACHS
ATOT «MOIIHEI MapKETHHTOBbIHA IIPHEM) HEOOXOIUMOCTRIO IIOANEPKUBATE CBS3H C IMOCTOAHHBIMH
MOCTABIIHKAMH.

XpoHHYEeCKH He XBaTano OOOPOTHBIX CPEICTB, OBUI HEMOPSAOK B OyXramTepekoi
JOKYMEHTAIlWH, & aJMHHHCTpalds PACHBUIAIA CBOHM CHIIBL yHPEKIas MmHorogncineHssle AO H
TOO. EcTecTBeHHO, aAMUHHUCTpAIUsS IIPHBOIHIIA yOenuTenpHEHIINE TOBOIBI, NOKA3bIBAs, HTO
MMEHHO TaKoi CTHIIb pabOTHI ABJIACTCSA CIUHCTBEHHO BEPHBIM.

HoBblit pyKOBOIHUTEIb Havall CBOIO JEATEIbHOCTH Ha KOMOHHaTE ¢ ayTUTOPCKOH IMPOBEPKH,
YTO OKA3QIOCH UPE3BBMANHO YJAYHBIM XOAOM: PE3yNbTAThl NPOBEPKH HE TOJBKO IPOACHIIA
[1OTIOKEHHE JIeNT, HO B TIOCICICTBAH MTOMOIIH YCIIENTHOMY PEIICHHIO KaJpOBOH npoGneMsl. Jleno B
TOM, UTO GBUIH BEIIBIEHE MHOTOYHCICHHBIC 370YHOTPEOICHHS. [Iponyxkmmst komOuHaTa ObLIA
JOCTATOUHO JC(HIUTHOH, B PacIOpPAAUTCH €10 MOXKHO 6BUTO BechbMa «pamuoHATBHO». CIIoco0b!
XUIICHHS OKA3ATMCh BIIOJHE TPAIUIHOHHBIMA: 3TO U HEYYITEHHAA TMPOAYKLHS, H IOKYIKA ChIPB
IO 3aBBIIEHHOI IeHe, ¥ IpOjaXka TOTOBOH MPOIYKUMH IO 3aHmKeHHo# neHe. [locnemopany
OPIBBIBOJAEL YTIPaBICHYECKHN INEpCoHal 6eu1 coxpam@En Ha 10%. «Crapble» Kaapsl IOCIe
03HAKOMJICHHS C Pe3yNbTaTaMH IIPOBEPKH OE33BYIHO YBOJIBHSIHCE. Camoe HHTEPECHOE TO, YTO Ha
CMEeHY UM TIPUXOMIHIH emé Gonee «CTapbie» Kaipel, B CBOE BPEM: YIICIIHE C [peIIPHATHS TIOCTe
TOro, KaK He MONaIHIH C MPEKHEM PYKOBOJICTBOM.

B mepserii kBapran 3apaboTHas IUIaTa HE MOJHEMAIACk. VIMEHHO 3TO CTaBHJIOCH B BHHY
rocIoguHy MOTHHCKOMY, TaK KaK paOOTHHKH IPUBBIKIH, ITO 3apaboTHasl I1aTa Ha UX KoMOHHATe
- OJHA W3 CAMBIX BBICOKHX B ropoge. Onmako Onaromaps 3TOMY GpUT TOTamieH OaHKOBCKHMA
Kpemut. HoBoe pyKOBOJACTBO Hadauo HEKOTOPHIE HEOPAMHAPHEIC XOJEL. Vnanocek, HampuMED,
3aMETHO CHH3HTH Ce6ecTOMMOCTh TPOIYKIHH 33 CUET TOrO, YTO MyKa MOKylanach B KOIHICCTBC,
3aBEIOMO TPEBLIIAIONIEM IOTPEOHOCTH IPOM3BOACTBA, HO CO 3HAYUTENBHOM CKUIKOH, & H3IHIIKHA
eé peaM30BEIBATACE B 00JIacTH eIIE U C pUOBLIBIO.

Uepes monrona fena KomOMHAaTa NOIUIM TaK XOPOLIO, HTO MOABMIIACH BO3MOJKHOCTB
peKIaMHpPOBATH CBOK HPOMYKIHMIO HE TOTBKO B MEHATH, HO JAKE HA teneBueHAn. HeKoTophIA
shdexT pekiaMHad KOMIAHHS Jana, HO SBHO HeJ0CTATOUHBI: ¥ PYKOBOJCTBa KoMOMHATa He
XBATHIIO TO JIH HACTOWYMBOCTH, TO JIM JICHET Ha IIPOIOJDKATENBHYIO PEKIaMy KOMIIAHHH.

[iaBHOE M3MEHEHHE, KAK CUMTAeT HOBBIM PyKOBOJMTEIb, IIPOU30IIO B IICHXOIOTHH JHoNIEH.
[IpHUBBIKHYB K BH/Y HEIBIOLIETO PYKOBOIUTEIL, KOTOPBII HE MEHeTCs, ydupeKas Ipyrue AO un
TOO, 1 He BopyeT, OOHOBJIEHHEIH KOJUIEKTHB TOXE PasyMHO OTpaHHTHII CBOH notpednocTH. Tem
Gollee WTO 3apIUiaTa YBEIMYHBACTCH, BHIUIAYMBACTCSA PEryJApHO, a B CTOJIOBOM IPEKpPACHBIC
(lexpo oTHpyeMsble) obempl. Kpome Toro, B ropone TPajHIHMOHHO IUIOXO € TPaHCIIOPTOM, a
paGoTHUKOB KoMOHHATa Ha paboTy U ¢ paboTEI BO3AT Ha aBTOOYCE.
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Copepranue:

[lens OCBOCHHUS TUCIHUILTHHEI

[TepeueHp MIAaHUPYEMBIX PE3YIBTATOB O0YICHHUS 10 TUCIUIIIHHE, COOTHE-
CEHHBIX C IUTAHUPYEMBIMH pe3yIbTaTaMH OCBOSHUs 00pa3oBaTebHOM npo-
rpaMMBbI

Mecto nucummuiabel B ctpykrype OITOIT maructparypsl

OO6beM IHUCHUILIMHEI B 3a4€THBIX €IMHHUIIAX C YKA3aHHEM KOTHYECTBA aKaae-
MHUYECKUX YaCOB, BBIICIIEHHBIX HA KOHTaKTHYIO paboTy o0ydaromuxcs ¢
IpernojaBaTeneM (1o TUIaM yueOHBIX 3aHATHIT) H Ha CaMOCTOSTENLHYIO pa-
fory obyqaromuxcs

Cozneprxanue MUCHUILTHHEL, CTPYKTYPHUPOBAHHOE 110 pa3/ielaM ¢ yKa3aHHEeM
OTBEIOCHHOI'O HA HUX KOJIMYECTBA aKaACMHUYCCKHUX YaCOB M THIIOB Y‘-IC6HBIX
3aHATHA

Paszjiensl QUCIUILIAHEL H TPYAOEMKOCTE 10 THIIaM y4eOHBIX 3aHATHH 1 pabo-
ThI 00y4aroImuxcs (B akaJleMU4eCKUX Jacax)

Ounas popma 00ydeHus

3aouHas Gopma 00yueHHs

Ouno-3a04Has GopMa 0OydeHHs

Conepkanue AUCIUILTHHEL, CTPYKTYPHPOBAHHOE IO pa3fienam

CopnepxaHue NeKITHOHHBIX 3aHSTHI

Copeprxanne nabopaTOpHBIX 3aHITHR

Conepxanue IpaKTHUYECKUX 3aHATHH

ITepeuens yueOHO-METOIMYECKOr0 00ECTIEYEHHS UL CAMOCTOATEIbHOM pa-
00TEI 00yJaroNUXCs 10 AUCLHTIINHE

TeMbl KOHTPOIBHBIX paboT

TeMBI KypCOBBIX IIPOEKTOB/KYPCOBBIX paboT

Metoaugeckue yka3zanus A1 00ydaroluxcs 110 OCBOSHHIO JUCITHILTHHE
O6pa3zoBare/ibHbIE TEXHOJIOTHH

VuebHo-MeTOHYECKOe H HHQOpMAITHOHHOE 00ecIIeYeHHEe AUCIHIITHHEL
I[lepedeHs OCHOBHOM M JOIOIHUTEIbHOH yaeOHOH MuTEpaTyphl, HEOOXOMH-
MO# 1711 OCBOEHHSI JUCLHITIHHEI

ITepeyens HeoGXOAMMOTO JTHIIEH3MOHHOTO U CBOOOIHO PaCcIIPOCTPAHAEMOTO
IPOrPaMMHOr0 0GECIIeUeH s, B TOM YHCJIE€ OTEYECTBEHHOTO MPOU3BOICTRA,
HCIIONB3YEMOTO TIPH OCYIIECTBIEHHH 00pa30BaTEIBHOrO IPOLECCa 110 THC-
IUILTHHE

[lepedeHb COBPEMEHHBIX MPOGeccHOHANEHEIX 6a3 JaHHBIX H HHOPMALHOH-
HBIX CIIPABOYHBIX CHCTEM, JOCTYIHBIX 00y4aroIuMes IIPH OCBOCHHE TUCIH-
TUTHHEI

Onucanie MaTepHATBEHO-TEXHIYECKOH 6a3kl, He0OX0UMO# 17t OCYIINecTB-
nenus 00pa3oBaTesIbHOTO MIpoIecca 110 JHCIMINTHHES

Ocobennoctn Opranu3anuu 06y‘-IGHI/ISI 10 JUCIIAIIIHHE [JId HHBAJIMJI0B H JTHI]
C OrpaHMYCHHBIMHA BO3MOXXHOCTAMH 310POBbA

Crp.
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1. Ilean ocBOEHHN THCHHATLIHHBI

Lenwbio ocBOeHHs MTUCHUIUTMHEI «Paspabomka u npuHsmue ynpasieHyeckux peuieHuily
ABIIAETCA YriiyOleHHe YPOBHS OCBOEHHUS KOMIIETEHI[HI 00y4aroluXcsi B COOTBETCTBHH ¢ Tpedo-
BaHuAMH DenepanbHOr0 rOCyJapcTBEHHOTO 00pa3oBaTeNbHOTO CTaHapTa BHICIIEro oOpa3osa-
HU 110 HallpapieHuto noarotoBku 38.04.01 «DxoHOMuUKaY,

2. IlepedeHnp TNJIAHHUPYeMBIX pe3yJbTATOB O00y4eHHS @O0 JUCUHILIMHE,
COOTHECEHHBIX ¢ INIAHHPYEMBIMH pe3yJbTATAMH OCBOCHHH 00pa3oBaTebHOI
IporpaMMbl

B pesynbrare OCBOEHHS MWCHMIUIMHBEI 00ydaroIMUics OKEH OBNAAETH CICHYIOIIMMH
KOMITETEHIUAMHU:

VK-1 - CniocobGeH ocyIecTBIsITh KPUTHUECKUH aHAIH3 IpoOIeMHEIX CUTyalluil Ha OCHO-
BE€ CHCTEMHOTO TI0/TX0/1a, BEIpabaThIBaTh CTPATETHIO JEHCTBHI

VK-2 - CnocobeH ynpaBIsaTh IPOEKTOM Ha BCEX ITallaxX ero XKU3HEHHOTO IHKIIA

B pesyanTaTe OCBOGHHS [JHCHMIUIHHBI 00y4alIIHHCS JOJDKEH OBJIAJETh
CJIEAYIOIMMH pe3yJibTaTaMH 00y4eHHsI 10 JHCLHTIIHHE:

3HATh:

31 VK-1.1. 35aTh: METOAMKH KPUTHYECKOTO aHaIH3a MPOOJIEMHBIX CHTYyallMii Ha OCHOBE
CHCTEMHOTO II0AX0/1a ¥ BEIPAOOTKYU CTpaTernu JeHCTBHHA

31 YK-2.1. 3naTh: METO/HB! yIIpaBJIEHUS IPOSKTAMH Ha BCEX ATAllax €ro XU3HEHHOI'O LHK-
na.
YMeThb:

V1 VK-1.2. YMeTh: TpPUMEHATH METOAMKHM KPUTHUECKOTO aHajm3a MpoOJIeMHBIX CHTya-
Ui Ha OCHOBE CUCTEMHOIO HOIX0/1a ¥ BEIPa0OTKH CTPaTErnu JAeHCTBHIA.

Y1 VK-2.2. VMeTs: ynpariasaTh IPOSKTOM Ha BCEX 3Talax €ro )XU3HEHHOro [UKIIA.
BJIA/IETh:

Bl VK-1.3 Braners: MeToMKaMH KPUTHYECKOTO aHaIM3a IPOOJEMHBIX CHUTyalluil Ha
OCHOBE CHCTEMHOTO ITOIX0/a U BEIPAOOTKH CTPAaTEeruu AeHCTBUH

B1 YK-2.3. Bnagers: MeTOZaMH yIpaBI€HUA IIPOEKTOM Ha BCEX 3Talax €ro JKH3HEHHOIo
UKIIa

3. Mecro qucnumnabl B cTpykType OIIOII marucrparypbl

Hucnummna ©@T/.02 «Paspabomra u npunamue ynpasieHuyeckuy peuienuii» peaausy-
ercd B paMkax bioxa O@T/] «Daky1pTaTUBHEIE JUCITUATLITHHEBDY.

Hucimummaa GasupyeTcs Ha OCHOBaX IUCIMIUIMH: «BH3Hec-ImaHMpoBaHHE», «AHTH-
KpH3HCHOE ympaBieHue», «CTpaTerndeckuil MeHEDKXMEHT» U «MeTomsl ONTHMANbHBIX pelle-
HUW» U3YIEHHOHN paHee.

4. O0beM JHCUMIUIMHBI B 3a4YeTHBIX eIMHHIAX ¢ YKA3aHHEM KO/IHYecTBa aKaje-
MH4YeCKHX 4aC0B, BbI/IeJIeHHbIX HA KOHTAKTHYI0 padoTy ofydJaromuxcs ¢ MpemogaBaTe-
JieM (110 TMIIaM y4e0HBIX 3aHATHIT) H HA CAMOCTOATENLHYI0 padoTy 00yJaromuxcs

®opma obyuenns Ounas 3aounas

TpyaoemkocTh B 3a49eTHBIX 2 cemecTp — 2 3.€. 3 cemectp —2 3.6.
eIHHHIAX: Beero - 2 3.e. BCero - 2 3.e.

2 cemecTtp — 14 yacor 3 cemectp — 4 uaca
Jlexiu (JT) =D i

Bcero — 14 yacos Bcero — 4 yacos

yeOHBIM RAAHOM YeOHBIM NIAHOM

JlaGopatopusie 3anatus (J13) Y Y

He HpedycmMompeHsl He npedycMOmpensbl
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IIpaxruyeckue 3anatus (113)

2 ceMecTp — 26 yacoB
Bcero - 26 yacos

3 cemecTtp — 4 vaca
Bcero — 4 4acoe

CamoctostensHas pabota (CP)

2 cemectp — 32 yacoB
BCETo - 32 yacoB

3 cemectp — 64 Haca
Becero - 64 gacon

®opMa TeKYIero KOHTPOJIA:

Konrponenas pabora

YyyebHbIM NIAHOM
He npedycmMompeno

YueOHbIM NIaGHOM
He npedycMOmpeHo

®opma npoMeKyTOUHOH aTTecTa

110707 M

DK3aMeHBI

YUeOHBIM NIAHOM
He npedycmompen

YueOHbIM NIGHOM
He npedycmMompeHo

3auer

ceMecTp - 2

cemecTp - 3

344eT ¢ OLEHKOM

VUeOHBIM NIAHOM
He HpedyCMompeH

VuebHbIM NAaHOM
He npedycmompeH

Kypcosas pabota

VueOHbIM NIAHOM
He npedycmMompeno

yueOHbIM NIaHOM
He npedycmMompeno

Kypcoroii npoekr

VueOHbIM HIAHOM

He npedycmompen

YuebHbIM nAAHOM
He npedycmMompen
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5.2. Conep:kaHne TUCOUILINHBI, CTPYKTYPHPOBAaHHOE 10 pa3feiam

5.2.1. Conep:xaHue JJeKIHOHHBIX 3aHATHI

HaunmeHoBaHHE pasaeia
AHCHHTIJIHHBI

Conep:xanue

Paznen 1. OCHOBBI TeOpHH
IPUHATHA YIIpaBJIeHYe-
CKHX peLIeHHH

Bo3sHMKHOBEHME HAYKH 00 yMpaBIeHYECKHX PEIIEHHUIX H

ee CBA3b ¢ APYrMMH Haykamu o6 ynpapneHun. PemeHne
Kak BEIOOp aJIbTEPHATHBEL YTPaBIEHUECKOE peIleHHE

Kak ocoObril Bua pemeHuid. OO0beKT U cyOBEKT ynparieH-
4yecKoro petieHHs. OTIHYUTENbHBIE YEepPTHl YNpaBlieHue-
ckoro peuwenus. Knaccudukauus ynpaBleHYECKUX pellle-
HUI.

OcHoBHBIE 3Tanbl pa3paboTKU YNpPaBIEHYECKUX PELUICHHH.
@opMEI NOATOTOBKM YIIpaBIEHYECKHX pelneHud. DopMEl
peamn3alnnu ynparieHueckux pemeHuil. Couetanue dopm
MOATOTOBKYM W pealu3allid YNpaBIeHYECKUX PEIIeHHH Ha
BCEX DMANGY HCUTHEHHO20 YUKAT NPOERMA.

IMpumeneHUe HayYHBIX TOAXO/0B B pa3paboTke ynpaBieH-
YeCKHUX pereHHH. [IpuMeHeHne Hay4YHEIX TOAXOMO0B K pas-
paboTKe yrnpaBineHYeCKHX pemeHuil. CHCTEMHBIH,
(byHKUHOHANBHEIH M CUTYaLMOHHBIN MOJXOAB! K pa3paboT-
K€ YNPABJICHUYECKHX PEIICHHH Ha OCHOGE MEHOOUKU Kpu-
INUYECKO20 AHATUZA NPOGIEANBIX CUMYaQtjifii.

Paznen 2. Metozs! pazpa-
OOTKH, IPHHATHA H peaTh-
BAIlMH YIIPaBICHICCKHX pe-
IMEHUH

MeTosl, MpUMEHSEMBIE Ha 3Talle JHATHOCTHKH MPOOIEMBI
# (opMyTHUPOBKM OrpaHH4YeHUit U KpuTepueB CUTyaLlMOH-
HBIH aHa/lW3: TIOHATHE, 3Tarnkl. MeToJBl CHTYallMOHHOTO
aHajguza: Keiic-Meron (moumraroBeld pa3bop CHTyalHH),
«MO3roBasi aTaka», IBYXTYpOBO€ aHKETHpOBaHHE, MHOIO-
MEpHOE IIKaTupoBaHHe. [IOHATHE MOAETHPOBAHMA, TMOHS-
THE MOJENH W NPUYUHBI KCIONb30BaHUA MojeneH. Tumel
mozesneii. OcHOBHBIE MOJENH, HUCIIOJb3yeMble IS pa3pa-
OOTKM YINpaBNEeHYECKHUX PpEIICHWI: MOJENH TEOpHH Hrp,
MOJIEJIM TEOPUM MaccoBOr0 00CITyKUBAHHS, MOJIENTH yIpaB-
JIEHHs 3aracaMH, UMMTAIMOHHOE MOJEIHPOBAHHE, 3KOHO-
MHMUESCKHH aHanu3, ONTUMAaJIbHOE JIMHEHHOEe MOIEeNHpoBa-
HHE.

MeTonsl, npUMeHsieMble Ha 3Tare ONpefelcHUs W OLEHKH
albTepHaTHB. MeTon «Mo3roBoit ataku». Mopdonoruye-
ckui ananus. MeTtomel acconmanuid M aHanordid. Meton
KOHTPOJIBHBIX BONPOCOB. MeTo/| KOJIIeKTHBHOTO OIIOKHOTA.
Cunektuka. Mcnonp3oBaHHe METOJOB MHOIOKPHUTEPHAJb-

HOH OLICHKH AJIbTCPHATHB. Hcnonszoranue SKCHNEPTHBIX

METOJOB Uil OLEHKH anbTepHaTUB. MeTonb! KOMHYECTBEH-
HBIX SKCMEPTHBIX OLEHOK. MeTO/El KayeCTBEHHBIX OKC-
MEePTHBIX OLEHOK. Mcmone3oBaHWe METONOB IMPOrHO3MpPO-
BaHUA [UIA OTIPeAeseHHs BO3MOXKHEIX MOCJIEICTBHI MpHUHI-
THA pelneHus. Pa3HOBMIHOCTH NMpPOTHO30B, HCIMOJE3YyEMBIX
B LEJIAX MPUHSATHS yrpaBleHYecKux pemeHuii. Mcmoneso-
BaHHE SKCIEPTHEIX METOMOB IIPOTHOZMPOBAHMA B LIENIX
NPUHSATHA YOpaBlIeHYECKUX pemeHui. MHaneuayanbHbIe
9KCTIepTHEIE MeTOAElL KOIIeKTUBHEIE SKCTIEPTHBIE METOARI.
MeTozbl, npuMeHseMEle Ha 3Tamnax BeIOOpa, peaiH3aliu
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pelleHHs M OLEHKH pe3ynpTata. Meton (QyHKIMOHANEHO-
CTOMMOCTHOTrO aHamuza. OCHOBHBIE 3Tanbl (PyHKIIMOHAIb-
HO-CTOMMOCTHOTO aHanu3a. MeTo[ LEMHBIX MOACTaHOBOK.
Meton mnpuYMHHO-cIeNCTBEHHOrO aHanu3a. llociemora-
TENBHOCTh LIATOB MPHYHHHO-CIEACTBEHHOTO

aHalu3a.

Pa3zpaboTka yrpaBIeHYECKOro DEIIEHHMsS B YCJIOBHSIX He-
OTPEIENEHHOCTH U PUCKA HA OCHOGE MEMOOUKU KPiiliuye-
ck020 anaauza npobiemuvix cumyayuii. CyIHOCTb He-
OMnpeJieNEHHOCTH M pucka. DaKTOphl HEONpeaenEHHOCTH.
Krnaccubukauus puckos, Ouenka pucka. Ilpuémer paspa-
OoTkM W BEIOOpa YIPABIEHYESCKHX PEINEHHH B YCIOBHAX
HEOIpEJEIEHHOCTH H pHUCKA.

Kontpons peanuzalyy ynpaBleHYECKUX PELIEHHH Ha gcex
IMANAX JCU3HEHHO020 yukaa npoexma. KOHTponb Kak CIIo-
co6 obecnedeHus mocTiwkeHus weneil. HeobxomumocTs
KoHTpoust. Bunsl koutpons. Tpebopanus k addexrrBHOMY
KOHTPOJIKO pealnu3aldy yhpaBieH4Yeckux pemeHui. [Ipo-
[ECC KOHTPONA peajH3alliH YNpaBIEHYECKMX PpeLICHHH.
WHCTpYMEHTH KOHTPOJIS pealM3alid  YNpaBJIeHYECKHX
peLUEHHH.

5.2.2. Comepskanne 1a00paTOPHBIX 3aHATHH (YyeOHbIM NIAHOM He RPEOyCMOmpEHbl)
5.2.3. Copeprxanne NPaKTHYECKUX 3aHATHIH

HaumenoBanue pasacia

KU, TIPHHSTHS ¥ peali3alii
yIpaBIEHYECKHX PEIICHHN

Ne Coaeprxanue
AHCLHIIHHBI
1 2 3
1. | Pasmen 1. OcHoBel Teopur | BxoHOE TecTHpOBaHHE.
HIpUHSTHS yrpaBieHueckux |[losrannas paspaboTka yIpaBIeHUYECKUX PEIIEHUH C npu-
pelneHui MEHEHUEM MEMOOURY KPUMUHECKO20 anaiusza npobiem-
HBIX CUMYAQyUll HO OCHO6¢ CUCHEMHO20 ROOX00d U Ghipd-
bomxy  cmpameauy  Oeicmeur, DOpPMBI  IMOATOTOBKH
yIpaBJIeHYeCKHX peleHuid. QopMel peanHsallH yIpas-
JIEHYECKHUX pEIICHHUH.
[TpuMeHeHrEe CHCTEMHOT0, OYHKIIHOHAIBHOIO M CHTYallH-
OHHOI'0 TOJXOIOB K pa3pabOTKe yIpaBIEHYECKUX pellle-
HHUHW Ha gcex 23Mandy JCusHeHno20 Yuriaa npoexma.
2. | Pazgen 2. Metons! pazpabot- | CHTyallMOHHBIM aHAIH3: TOHATHE, 3Talbl. MeTo/bl cHTYa-

IMoHHOTO aHanu3a. OCHOBHEIE MOJENH, HCIOIb3yEMEIE
IUIs pa3paboTKH yIpaBlIeHIeCKUX PEIEHUHR Ha 0CHO6e Cl-
cmemMno20 noOX00d 1 GWPEbONKY cmpaimeiy 0eucingu.
ANbTEpHATHBEL B BEIOOpE YIPaBIEHYECKHX pemmeHui. ['e-
HEpHUPOBaHHE ANbTEPHATHB. MeTOoAbl MHOTOKPHTEPHAIb-
HOM oIeHKH. MeTOABl HpPOTHO3MPOBAHUSA. OKCIEPTHEIE
MeTompl. CpaBHEHHE ajabTepHAaTHB B pa3pabOTKe yIpas-
JIEHYECKHX pelmeHuii. MeTopl OIEHKH anbTepHaTHB. Me-
TOJBI OIEHKH PEe3yJIbTAaTOB IIPUHATOrO PEIIEHUS 6Cex dma-
RaX  OCHSHEWHO20 YHKAA HPOCeKid. HeOHpe,I[EHCHHOCTB
BHEIMHEH CPelbl, PUCKH W NPUHATHE YIIPABIEHYECKHX pe-
weHud B opranu3anuy. CyImHOCTb, BH/BI H KOJIMYECTBEH-
HBEIE KPUTEPUH DHCKOB yrpaBleHdYecKuX pemeHnd. Oco-
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TOBOC TECTHPOBAHHE.

OeHHOCTH NPUHATHS PEIICHHH B DKCTPEMAILHEIX CHTYa-
musix. CymHocTh QYHKIUM KOHTPOJISL M BHALI KOHTPOJIA.
Oprarusanys BEIIOTHEHUS IPUHATHIX PEIICHHAHN.
MeTobl KOHTPOJI U MEXaHU3M €ro ocylecTBiIeHus. Mrto-

5.2.4. IlepeveHp y4eOHO-METOHYECKOT0 OOecIevueHHs I CAMOCTONTEILHOMN pa-

00THI 00yJarOIIUXCH N0 THCIHILIHHE

Ounas dopma o0yuenust

HaumenoBanue Yyebuo-
No Coaepxanue
pasaena JHCUMILTHHbLI METOJHYIECKOE
obecnieueHue
1 2 3 4
1. | Pasmen 1. OcHoBEI TeO- |IloAr0TOBKA K IPaKTHYECKUM 3aHATHSM.
PHH NpHHATHA yripaB- | IloaroTrorka k 3a4ery. [1]-[10]
JICHYECKUX pEIIeHUH IToaroToBKa K HTOTOBOMY TECTHPOBAHHIO.
2. | Pazpmen 2. Metopet pa3- |IloAroToBka K IpakTHYECKUM 3aHATHAM. [1]-[10]
pabotku, npuHaTHA U pe-| IloaroroBka k 3adery.
anu3anuy yrnpasinenye- |IloAroroBka Kk HTOrOBOMY TECTHPOBAHMIO.
CKHX pELIeHUH
3aounasn ¢opma odyueHusn
Haunmenosanne pas- Yuebuo-
Ne Copepxanue
Aena JUCHHILNIHHBI METOMUYECKOE
obecrniedeHue
1 2 3 4
1. | Pazgen 1. OcHoBEI Teo- |ITOArOTOBKA K IMPAKTHYECKAM 3aHATHAM.
puu npuHSTHS yupaB- | [loaroToeka k 3adery. [1]-[10]
JICHYECKUX peIIeHHH ITonroToBKa K HTOTOBOMY TECTHPOBAHHIO.
2. | Pasmen 2. Mertomst pa3- |[ToArOTOBKA K IPaKTUIECKAM 3aHATHAM.
pabOoTKH, IPUHATHA H [ToarotroBka K 3a4eTy. (1] - [10]
peam3anyy ynpasneH- |[IoAroToBka K HTOrOBOMY TECTHPOBAHHIO,
YECKUX PELIeHHH
5.2.5. TeMbl KOHTPOJILHBIX padoT
Yuebnvim nianom e npedycmompeHbi.
5.2.6. TeMbI KypCOBLIX IPOEKTOB / KYpPCOBBIX padoT:
Yyebnvim nnanom e npedycmompensi.
6. Merogudeckue yKazaHus i 00y4arMHXCs 10 0CBOEHHI0 THCIIHILIHHBI
Opranu3anus AeSTeJbHOCTH CTYAeHTa
Vleknus

B x0/1e NeKLIHOHHBIX 3aHATHH He0OXOIUMO BECTH KOHCIIEKTHpOBaHHe yueGHOro MaTepHana, ob-
pallaTh BHUMaHKe Ha KaTeropHH, (JOPMYJIHPOBKH, PACKPHIBAIOLIHE CONEPIKAHNE TEX HITH HHBIX SBIIES-
HHH M MPOLIECCOB, HAYYHBIE BBIBOIBI M NPaKTHYECKHEe pekoMeHAaLmy. Heob6xoaumo 3anasaTh Npero-
[ABATENI0 YTOYHSIOIIHE BOIIPOCH C HENBI0 YACHEHH TEOPETHUECKUX MONIOKEHHH, paspeleHus crop-
HBIX cHTyaiuit. Llenecoobpazno gopabaTeiBaTh CBOH KOHCIIEKT JEKIHH, Jeasd B HEM COOTBETCTBYIO-
1IIME 3aITHCH M3 JINTEPATYPBl, PEKOMEHIOBAHHON NpernojasarteseM U NpeycMoTpeHHOH yuebHo#H npo-
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rpaMMoH.
IlpakTHyeckoe 3aHATHE
Pa6oTa ¢ KOHCTIEKTOM JIEKIHH, TTOATOTOBKA OTBETOBR K KOHTPOJIBHEIM BOMIPOCAM, MPOCMOTP pe-

KOMEHIyeMoH jiuteparypbl. Ocoboe BHUMAaHUe IIPH 3TOM HeoOX0AHMOo 00paTHTh Ha COLEp/KaHHe oc-

HOBHBIX MOJIOKEHUH M BBIBOJOB, 00bACHEHHE SBICHUH W (aKTOB, YACHEHHE MPAaKTHIECKOTO MpPHUIIO-

JKEHHA pacCMaTpHBaeMBIX TEOPETUUIECKHX BOIIPOcoB. Pemenne 3amanuii, pelieHre 3aa4 0 alrOpHT-

My ¥ Jp.

CamocToaTeannas pabora

CamocTosTensHas paboTa cTy[leHTa HaJl yCBOeHHeM y4eOHOro MarepHana no y4eOHOH aucuu-

TUTMHE MOKET BBIIOIHATECS B MOMELIEHHAX [Uid caMOCTOATENbHOH paboTHl, a Takke B JOMAIIHHX

yenouax. Colep:kaHHe caMOCTOATENBHOH paboThl CTyAeHTa ompemenseTcs ydeOHOM mporpammoii

JHCLHIUTHHBI, METOAMYECKMMH MaTepHalaMH, 3aJaHHAMH U yKa3aHUSAMH MperoaaBaTers.

CamocrosTenbHas paboTa B ayINTOPHOE BPEMS MOKET BKITFOUATH!
KOHCTIEKTHPOBaHHE (COCTABIIEHHE TE3HCOB) JISKITHIH;
paboTy co cnpapouHOM U MeTogH4ecKol MHTepaTypoii;
paboTy ¢ HOpMaTHBHEIMH TIPABOBBIMH aKTaMH;

— y4acTHe B TECTHPOBAHHH H JIp.;

CamocTosTenpHas paboTa BO BHeayIHTOPHOE BPeMS MOKET COCTOATH U3:

— TIOBTOPEHHE JIEKIIMOHHOTO MaTEPUaa;

— TMOATOTOBKH K NPaKTHYECKHAM 3aHATHAM;

— u3ydeHus yueOHOH ¥ HayYHOH TUTEpaTypHl;

— TOATOTOBKA K HTOTOBOMY TECTHPORAHHIO,

- BhIOEJIeHHe Haubonee CloXKHBIX KM MpoOIeMHBIX BOIPOCOB 10 U3yYaeMOH TeMe, IOIy4YEHHE Pa3hic-
HEeHW# W PeKOMEHIAIME 10 JaHHBIM BOTIPOCAM C TIPENoAaBaTe/IaMH Kadeapsl Ha UX €2KCHE/Ie/IbHBIX]
KOHCYJIbTaLUAX.

- IpOBeIEHHEe CAaMOKOHTPOIS ITyTeM OTBETOB Ha BOTIPOCHI TEKYIIETO KOHTPOJIA 3HAHWH, pellleHHs

Npe/CTaBIeHHbIX B y4e0HO-METOAMYeCKUX MaTepHaiax KadeIpsl 3amad, TECTOB MO OTAEIBHBIM BO-
pocaM H3yIaeMoH TEMEL.

IoaroToBka K 3a4eTy
[TonroToBKa CTYIEHTOR K 3a4ETY BIUTFOYAST TPH CTAHH:

— caMocTosATenbHas paboTa B TeueHHe yueOHOro ceMecTpa;

— HENOCPeACTBEeHHAasA MOATOTOBKA B AHH, NIPEIIECTBYIOLIHE 3a4€eTY;

— NOATOTOBKA K OTBETY Ha BOMPOCHL, cojlepikainuecs B Ounere

7. O6pa3oBaTe/bHbIE TEXHOJIOTHH
[Tepeyens 00pa3zoBaTENBHBIX TEXHOJOTHM, HCIOIb3YEMBIX NPH H3YyYEHHH AMCIHIIIMHEL
«Pa3paboTka ¥ MPUHATHE YIIPABICHYECKUX PEIIECHUHN.
TpagunnonHble 00pa3oBaTebHbIE TEXHOJIOTHH
JucuummHea «Pa3paboTka ¥ IPUHATHE YIpaBIEHYECKHX DPELICHHH» IPOBOIATCH €
HCIIOJI30BAaHUEM TPAAUIMOHHBIX 00pa30BaTeIbHBIX TEXHONOTHH, OpPHEHTHPYIOIIHXCS Ha
OpraHu3anuo 00pa3zoBaTeNBHOIO Hpolecca, MPEANoIararllyo IpAMY0 TPaHCILHIO 3HaHHH
OT TIpenozaBaTelss K CTYAGHTY (IpEeMMYINECTBEHHO HA OCHOBE OOBSICHHTEIBHO-
WIUTFOCTPATUBHBIX METOZOB 00yd4eHus), ydeOHas [AeATeIbHOCTh CTYHAEHTa HOCHT B TaKHX
YCJIOBHAX, KaK IIPABUIIO, PENPOIYKTUBHBIN XapakTep. @opMbl yueOHBIX 3aHATHH 110 TUCIMIIIMHE
«Pa3paboTka W NpPHHATHE YIPaBICHYECKUX PpEIIEHHH» € HCIIONB30BAHHEM TpPAIHIIMOHHBIX
TEXHOJIOTHH:
Jlexuus — nocnenoBaTeNbHOE U3TI0KEHHE MaTepUaia B JUCLUIUIMHAPHOH JIOTHKE, OCy-
IIECTBIIIEMOE IPEUMYIIECTBEHHO BepOaNlbHEIMU CPeICTBAME (MOHOJIOT IIPEIoIaBaTens).
IlpakTHueckoe 3aHATHE — 3aHATHE, IIOCBANIEHHOE OCBOEHHIO KOHKPETHBIX YMEHWH H
HaBBIKOB I10 IPEAIOKEHHOMY aITOPUTMY.
HHTepaKTHBHbIE TEXHOJIOTHH
[To mucuummne «Paspabomka u npuHAmMue ynpasieH4eckux pewienuil» JeKIMOHHbIe
3aHATHS IPOBOAATCS C UCIIONB30BAHKUEM CIEIYIOMIMX HHTCPAKTHBHBIX TEXHOJIOTHI:
Jlexmus-Br3yanmu3sanus — npeacTaBisieT co0oi BH3yalbHyIo GopMy Imoady IEKIIHOHHOTO
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Matepuaia cpeactBamu TCO uny ayquoTeXHUKH (BHAEO-TIEKIHA). UTeHHE TaKOH JEKIIMH CBO-
JIATCS K pa3BepHYTOMY HJIH KPaTKOMY KOMMEHTHPOBAHHIO IPOCMATPHUBAEMBIX BH3YaIbHEIX Ma-
TepuasioB (B Buje cxeM, Tabnun, rpadukos, Moaenei). Jleknua-Bu3yanu3anus IOMOTraeT CTy-
JIeHTaM TIpeoOpa30BEIBATE JICKIMOHHEIM MaTepHal B BH3YaIbHYIO0 GopMy.

ITo nucnuiumbe «Paspabomka u npunamue ynpasieH4eckux peuwleHuily NpakTuIecKue
3AHSATHSI [IPOBOMISATCS C UCIIOJIB30BAHHUEM CIIEIYIONIMX HHTEPAKTUBHBIX TEXHOIIOTHI:

Pabota B MaJbIX IPyIIax — 3T0 OJHA U3 CAMBIX IOMYJSIPHBIX CTpPATEerHii, TaK KaK OHa Jia-
eT BceM oOydarommmMmcst (B TOM YHCIIEe M CTECHUTENIBHBIM) BO3MOKHOCTh Y4acTBOBATh B paboTe,
IIPaKTHKOBATh HABBIKM COTPYAHHUYECTBA, MEHIIMYHOCTHOTO O0IIeHHs (B YACTHOCTH, YMEHHE aK-
THBHO CJIyIIaTh, BeIpabaThIBaTh 00IMee MHEHHE, pa3pellaTh BO3HMKAIOMME pasHornacus). Bee
3TO YacTO OBIBAET HERO3MOYKHO B OOIBIIOM KOJIIEKTHRE.

MeTton xeficoB (anri. case method, keHc-MeTon,) — TeXHHKAa 00Y4YSHHA, HCIIONIB3YIOIIAs
ONMCAaHHE peanbHBIX cHTyanuii. OOydaromuecs IODKHBEI INPOaHAIW3HPOBATh CHTYaIlHIo,
pazobpathes B cyTH IpobieM, IPeIoKUTh BO3MOKHBIE PEIIEHHS M BBIOpATh JIydIlee X HHX.
Keiicel 6azupyroTcs Ha peasbHOM (HAKTHYECKOM MaTepHalie, WM Ke NPUOIMIKEHB! K pealbHOH
CHTYAaI[HH.

8. YuebHo-mMeToqu4ueckoe u HHGopMannoHHoe ofecnedeHue JHCUHNIHHBI
8.1. Ilepedens OCHOBHOI H [ONMOJHHTEIbHOH Y4eOHOH JMTepaTyphl,
Heo0X0AHMO¥ VISl 0CBOCHHH THCLIMILIHHBI

@) OCHO6HAA YyueOHaA iumepamypa:

1. Tlonos, B. I1. PazpaGoTka ympaBieHYeCKHX pelleHui (MHOroMepHbIH moaxon) : ydebuuk / B.
I1. ITonos, Y. B. Kpaitmogerko. — Capatop : Aii [Tu Op Menua, 2019. — 136 ¢. — ISBN 978-
5-4486-0539-0. — Texkct : snextporusi // [TudpoBoii o6pazoparensHeiii pecype IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/85750.html

2. lenepanosa, C. B. Metozsl ¥ MoJienH pa3pabOTKK M IPHHATHA yNPABICHYECKAX PEIICHHUH !
yuebroe nocobue / C. B. [enepanosa. — Mocksa : At [Tm Ap Menua, 2020. — 75 ¢. — ISBN
978-5-4497-0707-9. — Texker : anexrpouusni // [{udposoit obpasosarensHbli pecype IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/97409.html

) OononnumenvHaA y4eOHaa numepamypa:

3. 3sarunnesa, O. C. PaspaboTka ympaBieHuecKHX penreruii : yueGHoe mocobue / O. C. 3Bs-
ruunera, O. H. Ba6kuna. — Craspomnons : CTaBpoIoIbCKUH roCyIapCcTBEHHEBIA arpapHblil YHH-
Bepeuret, 2019. — 216 ¢. — Texer : anextponnsi / [udpopoit obpasosatenbhsi pecype IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/109400.html

4. Bammun, K. B. Ynpasnenueckue pemenus : yuebnuk / K. B. bannun, C. H. Bopo6ses, B. B.
VTKuH. — 9-¢ H31., cTep. — Mocksa : Jlamkos u K°, 2020. — 495 c. : wi. — (YaeOHble u3naHus
ISt faxamaBpoOB). - PexxrmM IOCTYyIIa: 1o TIOIITACKE. - URL:
https://biblioclub.ru/index.php?page=book&id=573213

5. Jlioxanosa, C. B. [IpuHATHE yIpaBneH4ecKHX pelieHui : ygebHoe mocobue : [16+] / C. B.
JhioxanoBa. — Mockea ; bepnun : lupexr-Menua, 2021. — 144 c. : mi., Tabn. — PexuM pocTyna:
o moamucke. — URL: hitps:/biblioclub.rw/index.php?page=book&id=612640

6) nepeueHs yuebHO-Memoou ecKozo obecneuenun:

6. MuTuenko U.A. MeToIHdecKHe yKa3aHHs 0 CAMOCTOSTENBHOH paborte. AcTpaxanb: AT'A-
CY, 2025. — 22¢. - URL: https://next.astrakhan.ru/index.php/s/AaYyw4QSmegJkw4R

7. MuTuenko M.A. MetoqudecKre yKa3aHHsA K MPAKTHUICCKUM 3aHATHAM. AcTpaxanb: AIACY,
2025. — 19¢. - URL: https:/next.astrakhan.ru/index.php/s/YXK4bPmRpsstory

2) nepuooudeckue U30AHUA

8. HayuHo-aHaIHTHYCCKHH KypHAT «AKTyalbHbBIE HPOOIEMEl SKOHOMHKH ¥ MCHE/DKMEHTa)
URL: https://www.sstu.ru/nauka/nauchnye-izdaniya/zhurnal-aktualnye-problemy-ekonomiki-i-
menedzhmenta/
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2) nepeueHb OHIAIH KYPCO8

9. OnnaiftE Kypc OKOHOMHKA: TIJIaBHEIE HJAEM M TEOpPUH — PEXHM  JOCTymna:
https://online.synchronize.ru/economics_ideas?ysclid=12ix5dx926
10. Onnaitn Kypc Meronst TIPHHSATHS YIIpaBICHYECKUX permeHuii

http://course.omgtu.ru/metody_prinvativa_uprresh/

8.2. IlepedeHr HeOOXOAMMOIO JHIEH3MOHHOT0 H CBOGOJHO PaCHPOCTPAaHAEMOrO
NpOrpaMMHOro ofecedeHnsi, B TOM YHC/Ie 0T€4eCTBEHHOr0 MPOH3BO/ICTRA, HCII0JIL3YEeMOro
[PH OCYIIeCTBJICHHH 00pa30BaTE/IbHOI0 MpoNecca Mo AHCUHIINHE

1. 7-Zip

2. Adobe Acrobat Reader DC.
3. Apache Open Office.

4. VLC med ia player

& Kaspersky Endpoint Security.
6. Yandex browser

8.3. Ilepevens coBpeMeHHbIX NpPOdeCCHOHAIBHBIX §a3 IaHHBIX H MH(OPMAIHOH-
HBIX CHPAaBOYHBIX CHCTEM, JOCTYIHBIX 00y4a0MHAMCs NPH 0CBOCHHE THCUMITIHHBI

1. DiexTponHas HHGOPMAIMOHHO-06pa3oBaTenbHask cpeia Y HUBEPCHTETA!

O6pasarenpusi mopran (http:/edu.aucu.ru, http://moodle.aucu.ru)

2. DneKTpOHHO-OHONIHOTEYHAS cucTeMa «YHUBEPCHTETCKAA OubnHoTEKaAN
(https://biblioclub.com/)

3. DnexTpoHHO-GHGMHOTeHAs cucTeMa «[PRbooksy» (www.iprbookshop.ru)

4. Hayunas snexrpornas Gubmmotexa (http://www.elibrary.ru/)

5. Koncynpsrant + (http://www.consultant.ru/)

6. ®enepanbHBI HHCTHTYT IPOMBIIIEHHOH COOCTBEHHOCTH (http://www]1/fipt.ru/)

9., OmHcaHHe MATePHAILHO-TeXHHYeCKOH §a3bl, He0OX0AUMOiH JIs 0CYIMIECTB/IEHHSA
06pa3oBaTeJBbHOr0 Npomecca mo AHCUHTIIHHE

Ne HaumMeHoBaHHE crelHaNIbHBIX
n/m MoMeIneHuil B moMeeHuii 1Jis
€aMoCTOATENLHOI padoThI

OCHAIMEHHOCTH CIENHANbBHBIX OMeImeHHH H
foMemeHnii 11 caMoCcTOATe IbHOIT padoThI

VuebGHble ayTUTOPHH IS IPOBe- ayn. Ne 201
JIEHHS y4eOHBIX 3aHATHH Kowmmext yueGHOH Mebemn.
414056, r. ActpaxaHns, yi. TaTu- [TepeHOCHON MYIbTHMEMHHBIA KOMIUIEKT.
mesa, 18 6, JlocTyn K AHGOPMAIHMOHHO — TEIEKOMMYHHKa-
ayautopuu Ne 201, 203,209. nuoHHoMH cetu «MHTEPHET).

. aya. Ne 203

KommekT yueOHO#H MebeH.

IepeHOCHOR MYIBTHMEUAHBIH KOMIIICKT.
JlocTyn K HH(GOPMAIHOHHO — TEJIEKOMMYHHKa-
oHHOM ceTr «MHTEpHETY.
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aya. Ne 209
Kommext yueOnoM Mebenu
CranuoHapHbIM MyIbTUMEIUHHBIN KOMIUIEKT
Hoctyn x HHGOPMAIIHOHHO — TEJIEKOMMYHHKA-
nuoHHOH cetn «MHTEpHET»

TToMemenust mjis caMOCTOSATENBHOMR aya. Ne 201

paboTsL: Kommiext yuebnolt mebenu.

Kommnperoteps! — 8 mrt.

Hoctyn K #HGOPMAITHOHHO — TEIEKOMMYHHKa-

414056, r. Actpaxaus, yi1. Tatu- UOHHOH ceTH «/HTepHEeT.
IeRa, 22a, aya. Ne 203
aynutopun Ne 201, 203; KomrutekT yueGHOM Mebenu.
2. 414056, r. Actpaxanb, yiu. Tatu- Kommproteps! — 8 miT.
mesa Nel8 a, bubnunoreka, untans- | JlocTyn k HHGOPMAIIMOHHO — TEIEKOMMYHHKA-
HEIH 3a71. NHOHHOH ceTH « MHTEepHET.

OubIHoTeKA, YMTABHBIH 341,
Komnekr yuebHo# Mebenn.
KomnbtoTeps! - 4 mr.
Joctyn k HHGOPMAITHOHHO — TEIEKOMMYHUKa-
LHOHHOH ceTH «MHTEpHETY.

10. OcobenHocTH opraHu3anuu o0y4denus o aucuuiuimbe «PaspadoTrka H NpHHH-
THe YHOpaBjieHYecKMX pelleHHi» [ HHBAJHAOB H JHIO ¢ OrpaHHYeHHLIMH
BO3MOKHOCTSMH 3/I0POBbS

Jlnst oOyuaronyxcs U3 4YUciia UHBAIH/IOB U JIUI] C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/10-
POBbSI HA OCHOBAaHHH [THCEMEHHOTO 3asiBJICHUs JIUCUMIUIMHA «PaspabomKka u npunamue ynpae-
JIEHYEeCKUX peuieHully peanusyercs ¢ yueTroM ocoOeHHOCTel ICHXO(QHU3MUECKOro pa3sBUTHI,
HHIHBUIYAIBHBIX BO3MOKHOCTEH M COCTOSHUS 3/I0pOBbs (laee — HHAUBHAYATBHBIX 0COOEHHO-
cTeit).
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PEINEH3U A
Ha pa6o4yI0 mporpamMmy, OeHOYHbIe H METOJHYECKHE MATEPHAILI 110 AHCUUIIHHE
«Pa3paboTKa U NPUHATHE YIPABJAECHYCCKHX DelleHH i
OIIOII BO no Hanpasjenuo noaroToBku 38.04.01 «Oxonomukay,

HANIPABJIEHHOCTH (IPOGHIIB) « DKOHOMUKA UHBECTIUYUOHHO-CIMPOUMENbHOU CepbLy,

I10 IMporpaMme Mazucmpamypol

Kysneyoevim Cepzeem Bradumuposuwem (fanee 1o TEKCTy peLeH3CHT), IPOBEIECHA pe-
meH3us paboueii IporpaMMbl, OLEHOYHBIX M METOAMIECKHX MAaTEPHalIoB 10 qucuuMHe «Pas-
pabomxa u npunamue ynpasnendeckux peutenuity OIIOII BO mo HampaB/ieHHIO TOATOTOBKH
38.04.01 «dxonomuka», O TIporpamMMme Mazucmpamypel, paspaborannoir 38 I'BOY AO BO
" ACTpaXaHCKHH TOCyIapCTBEHHBIH apXUTEKTYPHO-CTPOHMTENBHEIH YHHBEPCHTET', Ha Kadexpe
«IKoHOMUKA cmpoumenbcmea» (paspaboTauk — douenm, K.3.H. Mumuenxo Hpuna Anamo-
JIbe6Ha).

PaccMoTpeB mpe[cTaBlIeHHEIE Ha PEIEH3MIO MATEPHAllbl, PELEH3EHT MPHINENT K CIIeIyI0-
IIIAM BBIBOJAM:

[Ipensasiennas padoyas mporpamMma ydeOHoH AUCHUILIMHEL « PaspabomKa u npunamue
ynpaenenyeckux pewenuii» (manee 1mo Tekcry IIporpamma) COOTBETCTBYET TpeOOBaHHIM
®I'OC BO mo HanpaBiieHHIO TOATOTOBKH 38.04.01 «IKoHOMUKA», YTBEPKICHHOIO IPHKA30M
MunucTepcTBa 06pasoBanus 1 Hayku Poccuiickoit @enepanuu ot 11 agzycma 2020 2. Ne 939 n
3aperucTpupoBanHoro B Musntocte Poccun 26 aszycma 2020 2., No59459.

IIpencrasnennas B [IporpaMMe akTyalpHOCTh y4eOHON JUCLUIUIHHEL B paMKax peau3a-
nua OITOIT BO He HOMUISKUT COMHEHHIO — IUCLHUIUINHA 0THOCHTCS K Baoxky @T/ «Daxyns-
MmamueHble OUCUURIUHBLY,

IIpencrapnennsie B [Iporpamme weny y4eOHOH THCIUIUTHHEI COOTBETCIBYIOT TpeboBa-
ausM OI'OC BO Hanpasnenust moarotoBKH 38.04.01 «JKkonomuxa», HaNpaBIeHHOCTH (IIpo-
bHIL) «IKOHOMUKA UHEECHIUUUOHHO-CINPOUMENbHOT Chepbiy.

B cootBetcTBuH ¢ [IporpaMmoit 3a QUCLHUILIHHOH «Paspabomka u npuHamue ynpag-
JIEHYECKUX peuieHully 3aKpeleHsl 2 KoMiremeHyuu, KOTOPEIe Pealu3yIoTC B 0OBSIBIIEHHEIX
TpeboBaHUSIX.

Ipennoxennsie B [IporpaMme MHIAKATOPbl KOMIIETCHIMH B KaTErOpHAX 3HATH, YMETD,
BJIAJIETH OTPAKAIOT CIEMH(UKY B CONepKaHue IUCILMIUIMHEL, a mpenocTanennsle B OMM mo-
Ka3aTeNll ¥ KPHTEPHY OLCHHBAHMSA KOMIETEHLMH [0 JUCIMIUIMHE Ha PasIMYHbBIX JTalldX HMX
(bopMHUpOBaHHs, & TAK)Ke KAl OLEHHBAHHS MO3BOIIOT OIPECIATE CTEIEHD NOCTIDKCHHUA 3a-
SBJIEHHBIX PE3yNILTATOB, T.e. YPOBEHDb OCBOEHHUS 00YJarOIUMHUCH COOTBETCTBYIOLIAX KOMIICTCH-
IMH B paMKax JaHHOH JHCIHIIIHHEL

VuebHas IUCHAILUHHA «Pazpabomka u npuHAmMuUe ynpasien4ecKux peueRuii» B3aumo-
cBsi3aHa ¢ apyrumu auctmmiuaamMy OITOIT BO mo HanpaBIEHHIO HOATOTOBKH 38.04.01 «3xKo-
HOMUK@», HAPaBICHHOCTh (MPOQHIL) «IKOHOMUKA UHEECMUYUOHHO-CHPOUMENbHOE che-
pbL» U BO3MOJKHOCTE TyONMPOBAHKS B COACPXKAHHMH HE BBIABIICHA.

ITpencrasnensas IIporpaMma mpeaionaracT HCHONL30BAHAE COBPEMCHHBIX obpazona-
Te/TBHBIX TEXHOJIOTHil IIPH PearH3allii pasIHYHEIX BUIOB yueOHOM paboTel. PopMel 06pazoBa-
TeJIBHBIX TEXHONOTUH COOTBETCTBYIOT CIICNHA(HKE JHCIUILIHHBL

IIpescTaBneHHEe W ONHCaHHbIe B [IporpamMme (opMBI TEKYIIEH OLEHKH 3HAHUH COOT-
BETCTBYIOT crieli(yKe TUCIUIIMEBL i TPeOOBAaHHUSM K BBITY CKHUKAM.

TIpoMeyTodHAS aTTeCTalys 3HAHWH MaA2UCHpa, TIPeNyCMOTpeHHas 1IporpaMMoi, ocy-
mectsisieTes B GopMme 3auenma. PopMbl OLEHKY 3HAHHH, TPEICTABICHHBIC B Paboueii nmporpam-
Me, COOTBETCTRYIOT ClENH(HKe TUCUUILIHHEL ¥ TPEOOBAHHAM K BBIILY CKHAKAM.

VyebHO-MeToIMuecKoe obecredeHie AUCIMILTARB] IPECTABIICHO OCHOBHOH, IOIIOJIHH-
TENBHON JIMTEpPAaTypoOil, HMHTEPHET-PECypcaMHd M COOTBETCTBYET tpeboBanusm ®I'OC BO
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Hanpasienus moarotoBku 38.04.01 «Ixonomuxay, HanpaBlIeHHOCTE (IPOGHIBL) «IKOHOMUKA
UHEECHUUUOHHO-CIPOUmeibHol cghepbl.

MarepuanpHo-TexHU49ecKoe obecnedenne cooTBeTcTByeT TpeboBanusmM OI'OC BO
HaIpaBJIeHUs! TOArOTOBKH 38.04.01 «Ixonomuka» u creluduke TUCUHIUTAHEI «Pazpabomka u
RpUHAmMUE YRPAG/IeHYeCKUX peuleHuli» U 00eCIIeuuBaeT UCIIONb30BaHHE COBPEMEHHBIX 00pa-
30BaTENIbHBIX, B TOM YHUCJIE HHTEPAKTHBHBIX METOIOB 00YUECHHSL.

[IpencrapneHHble Ha PENEH3UIO OLEHOYHBIE M METOAMYECKUE MaTepHAIBl HallpaBlICHHS
noarotoBku 38.04.01 «Ixonomuka» pazpaboTaHbl B COOTBETCTBUH ¢ HOPMATUBHEIMH JIOKYMEH-
TaMH, IPEJICTABICHHBIME B mporpamMme. OIEHOUHBIE M METONMYECKHE MaTepHasbl 110 AHCIH-
IWIKMHE «Pa3pabdomKa u npunamue ynpasieHyeckKux peuwienuit» IpeIHasHade sl I TeKyIIero
KOHTPOIISl B TIPOMEXKYTOUHON aTTeCTAIlMH M [IPEJCTARIIAIOT co00H COBOKYIHOCTh paspaboTaH-
HEIX Kadeapoil «IKOHOMUKA cmpoumeibchiga» MaTePHANIOB IS yCTaHOBIEHHS YPOBHS U Ka-
YeCTBA JOCTIKEHHS 00yHarOIUMHCS Pe3yabTaTOR 00yUYeHH.

BanaanH OLICHOYHBIX H METOAHYCCKHX MATCPHAJIOB ABJICTCA KOHTPOJIE H YIPaBJICHHC
IIPOIIECCOM OCBOCHHS OOYJarONTMMHUCS KOMIIETEHIMH, 3asBINEHHBIX B 00pa30BaTeNbHOH IIPO-
rpaMMe IO JaHHOMY HAampaBlIeHHI0 IOArOTOBKH 38.04.01 «3KkoHoMuka» HaIpPaBIECHHOCTH
(mpouiib) «IKOHOMUKA UHBECIUYUOHHO-CIIPOUMENbHOIL Cghepbly.

O1eHOYHBIE H METOAMYECKHE MaTepHalIbl 10 JUCHMIUNHE «Pazpabomka u npunamue
VRpAgIeHYeCKUX PeuleH Uil IPECTaRICHBL:

- TECTOBBIMH 3a/IaHUAMH

- BOTIPOCAMH K 3a4eTy

- TeMaMH pedepaTor

- Kelic-3a1a4aMu

JlaHHEBIe MaTEPHAIIBI [TO3BOJIAIOT B IIOTHOH Mepe OLEHUTh pe3yabTaThl 00yJeHHs 110 TUC-
mumuae «Pazpabomka u npunamue ynpagnenyeckux peuienuiity B ATACY, a TaxKe OLICHHTE
cTeneHb chOPMHUPOBAHHOCTH KOMIIETEHIHH.

OBIIHUE BbIBO/IbI

Ha ocHOBaHMH IpOBENCHHON pEIeH3WH MOJKHO CJEIaTh 3aK/II0YeHHe, 9TO XapakTep,
CTPYKTypa, colepxanue paboueil mporpaMMbl, OI[CHOYHBIX M METOJMYECKHX MaTepHAlIOB JTHC-
miIEMEsl «Paspabomrxa u npunamue ynpaenenyeckux pewtenuii» OITOII BO nmo mampase-
HUIO HoAroToBKH 38.04.01 «IKonomukay, 0 IporpaMMe Mazucmpamypsl, paspaboTaHHas 00-
uenmom, K.3.H. H.A. Mumuenxo cootBerctByeT TpebosanusmM ®I'OC BO, coBpeMEHHEIM Tpe-
GOBaHUAM OTPACIH, PHIHKA TPyZad, IPO(QEeCCHOHANBHBIX CTaHAapTOB HANPABICHHS MOJTOTOBKU
38.04.01 «3KkonomuKa», HANPaBICHHOCTh (OpodHIL)  «IKOHOMUKA UHEECHIUUUOHHO-
cmpoumensHo cghepvry» 1 MOTYT OBITE PEKOMEHIOBAHE! K HCIIOIB30BAHHIO.

Penienzenr:
['enepasbHBIA JTUPEKTOD
000 «AMC»




PEIIEH3UA
Ha pabo4yro nporpaMmMy, OeHOYHbIC H METOJHYECKHE MATEPHAJIBI 110 THCUHILIHHE
«Pa3paboTKa M NPpHHATHE YIIPABJAEHYECKHX PellleH i)
OIIOII BO no HanpagieHuro moaAroToBku 38.04.01 « Sxonomukay,

HANPaBJIeHHOCTH (MPOGHIL) « DKOHOMUKA UHBECINUUOHHO-CIMPOUMENbHOU ChepbLy,

10 nporpamMme mdsucmpdariypot

Huxkynunou Tamapoii Huxonaeénoil (nance 10 TEKCTY PELIEH3EHT), IPOBE/EHA PELICH-
3usg paboueil MpOrpaMMEl, OLEHOYHBIX M METOJAMYECKMX MaTEpHAlOB IO IMCLHUILIAHE «Paspa-
6omka u npunamue ynpaenendeckux pewernutiy OIIOII BO mo HampaBiIeHHIO MOATOTOBKH
38.04.01 «3Ixonomuka», 10 TIporpamMme mazucmpanypel, paspabotannoii B ['BOY AO BO
" ACTpaXaHCKHH ToCyIapcTBEHHBIA apXHTEKTYPHO-CTPOHTENIBHEIA YHMBEPCHTET", Ha Kadenpe
«IKonOMUKA cmpoumenbcmeay (paspaboTIukK — doyenm, K.3.H. Mumuenko Hpuna Anamo-
abeena Mumuenko Hpuna Anamonsesna).

PaccMmoTpeB mpencTaBleHHBe Ha PEICH3HIO MaTEPHAlIEl, PELEH3EHT MPUINEN K CIeIyro-
LM BBIBOJAM:

IIpenbsasnennas pabodas nmporpaMma yueGHOH TUCIUILIMEE «Paspabomka u npuHamue
ynpaenenueckux pewienuii» (nanee mo TekcTy IIporpamma) COOTBETCTBYET TpeOOBaHHAM
®I'OC BO mno HampasieHH0 TOATOTOBKH 38.04.01 «IKoHOMUKA», YTBEPKISHHOTO IIPHKA30M
MunucTepcrsa 06pasosanus u Hayku Poccuiickoit @Oenepamun ot 11 aezycma 2020 2. Ne 939 u
saperucTpupoBanHoro B Muntocte Poccuu 26 aszycma 2020 2., Ne59459.

IIpencrapnentas B [[porpaMme akTyambHOCTh y4eOHOH QUCHUIUIMHBL B paMKaX peannsa-
nuu OITOIT BO He mOMUIEKHT COMHEHMIO — JUCHMIUIAHA OTHOCUTCS K Bnoxky @T/] «Daxyns-
MmamueHble OUCUUNIUHBD).

IIpencrasnennsie B [IporpaMme ey y4eOHOH OUCHMIUIHHEI COOTBETCTBYIOT TpeboBa-
ausmM OI'OC BO HanpasieHHS NOATOTOBKH 38.04.01 «IKoHOMUKA», HAPABIEHHOCTE (MPO-
Gup) «IKOHOMUKA UHEECHUYUOHHO-CIPOUMENbHOU Cepbiy.

B cootBercTBHE ¢ IIporpaMmoii 3a mucnuminuHoN «Pazpabomka u npuHamue ynpas-
JIeHYECKUX peulenuily 3aKperuieHsl 2 KOMRemeHyl, KOTOPhIE PEAIU3YIOTCsS B O0BSBICHHBIX
TpeboBaHMAIX.

[Tpennoxkennse B [IporpaMMe HHIMKATOPB KOMIICTCHIMI B KaTErOPHAX 3HATH, yMETb,
BIALETH OTPAKAIOT CIENH(HKY U COXEp)KaHHe IMCLUILIAHDI, a npefocTasnenHse B OMM mo-
Ka3aTellH ¥ KPUTEPHM OLCHWBAHMS KOMICTEHIHH 10 JHCLUMIUIMHE Ha PasIMYHbIX 3Tanax HX
bopMHEpOBaHHs, & TAKXKS KAl OLEHHBAHHMS MO3BOJISIOT OIPEIEIATh CTENEHb NOCTHKCHM 32~
SBJICHHBIX PE3yJILTATOB, T.6. YPOBEHb OCBOSHHUS 00Y4arOIUMHACS COOTBETCTBYIOIMX KOMIIETCH-
MM B paMKax JaHHOH JHCLHILIHHEL.

Vue6Has THCUUILTHHA «PaspabomKa u RpUHAMUE YRPasieH4ecKUx peleH iy B3auMo-
cBa3aHa ¢ apyrumu aucnumHamMa OIIOIT BO o HampaBieHHIO MOATOTOBKH 38.04.01 «3Ixo-
HOMUK@», HAIIpaBlIeHHOCTE (Ipoduib) «IKOHOMUKA UHBECMUWUOHHO-CIPOUMENbHOU Cihe-
Pbl» B BO3MOXKHOCTE JyOIMHMpOBaHHUs B COACPKAHHH HE BBIABIICHA.

IIpencrapnennas I[IporpaMma mpeamosaraeT HCIONB30BAHHE COBPEMEHHBIX obpazoBsa-
TeNbHBIX TEXHOIOTHI IPY pealn3allii PasTuIHbIX BHIOB yueOHOH paboTel. Dopmbl 0GpasoBa-
TeJbHBIX TeXHOJIOTHH COOTBETCTBYIOT CIIELH(HKE M CIIUIITHHEL

IIpencTaBnenHsle W omrcantble B [IporpavMme (GopMBI TeKyLUeH ONCHKM 3HAHHMH COOT-
BETCTBYIOT Crien(iKe TUCIIUIUTMHEI U TPEOOBAHUAM K BBIILY CKHHKAM.

TIpoMesKyTOYHAs aTTeCTALMs 3HAHUN Mazucmpa, nipefycMoTperHas ITporpaMMoH, ocy-
mecTBseTcs B GopMe 3auema. DopMbl OLEHKH 3HAHUH, NIpe/cTaBIeHHble B PaGodei mporpam-
M€, COOTBETCTBYIOT creuuHKe THCHHUILUIHHEL X TPEOOBAHHAM K BEITYCKHHKAM.

V4eOHO-METOANIECKOe 0OeCIIeUeHHEe MUCIIHILIMHEL IIPE/ICTaBICHO OCHOBHOM, OIOJIHH-
TeJBHON JHTEPAaTypOl, HHTEPHET-PECYPCAMH M COOTBETCTBYET TPeOOBAHUIM @®I'0C BO
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HarnpasjieHus moarotoBku 38.04.01 «IxkoHomuka», HapaBICHHOCTE (IpodHIb) «IKOHOMUKA
UHBECMUYUOHHO-CINPOUMENbHOIL Chepoly.

MarepuaabHO-TeXHAUeCKoe obecmedeHne cooTBETCTBYeT TpeboBanusam @I'OC BO
Harpasienus noarotoBku 38.04.01 «3konomuka» 1 cnenuUKe TUCUHUILIMHEL «Paspabomka u
HpUHAMUE YRPAGIEHYECKUX peuleHuiiy 1 00ecIeurBaeT HCIOMb30BaHHE COBPEMEHHBIX 00pa-
30BaTENbHBIX, B TOM YHCJIE HHTEPAKTHBHBIX METOJI0B 00YYEHH.

[IpencrapineHHble Ha PENEH3UIO OLEHOYHBIE M METOAMYECKHE MaTepHAJIbl HAIPABICHHS
nonarotoBku 38.04.01 «Dxonomuxa» pa3paboTaHbl B COOTBETCTBHH C HOPMATUBHBIMH JIOKYMEH-
TamH, MPEACTaBICHHBIMH B nporpamMe. OIEeHOYHBIE M METOJUYECKHE MaTepHasbl [0 JUCIHU-
nnuHe «Paspabomka u npuxHaAmue ynpasieH4ecKux pewenui» npeIHasHadeHpl ULl TEKYIIETO
KOHTPOJISL M TIPOMEKYTOYHON aTTECTANHM M IIPEACTABIAIOT co00H COBOKYIIHOCTH paspaboTaH-
HBIX Kadeapolt «IKoHOMUKA cmpoumelbcmeay MaTEPHAIIOB UL YCTaHOBICHHS YPOBHS H Ka-
4ecTBA JOCTHKEHHS 00yUAIOIUMHUCS Pe3yIbTaTOB 00yUeHH .

3aauaMy OIEHOYHEIX B METOOMUYSCKUX MAaTE€PHUaJIOB SBJIAETCS KOHTPOJb H YIPaBIECHHE
IPOLECCOM OCBOEHHS OOyYaroIUMHUCS KOMIIECTCHIHMH, 3asBIEHHBIX B 0OpasoBaTeNBHOH Ipo-
rpaMMe 1[I0 [JAHHOMY HAIPABIEHHIO MOATOTOBKH 38.04.01 «IKoHOMUKa» HAIPABICHHOCTH
(mpobuih) «IKOHOMUKA UHBECHUYUOHHO-CIPOUMENbHOU chepbly.

OueHOYHEIE H METOJHYECKHE MaTepHANBI 10 AUCIMIUIMHE «Pazpabomka u npunﬂmue
YHpagieH4eCcKUX pewlerHuily» Npe/ICTaBICHEL:

- TECTOBBIMH 3a/IaHUAMH

- BOIIPOCAMH K 3a4ETY

- TeMaMu pedepaToB

- KeHc-3aagaMu

JTaHHEBIe MaTEpPHAIBI II03BOJLIOT B IIOJTHOH Mepe OLEHHTh PE3y/IbTaThl 00yIeHUs [0 JIHC-
mumaHe «Paspabomka u npunamue ynpasnendeckux pewtenuity B ATACY, a Takxe OLEHHTH
cTeneHb chOpMHUPOBAHHOCTH KOMIIETEHIHH.

OBIIHUE BBIBOAbI

Ha oCHOBaHHMH IPOBEICHHON DELEH3MM MOJKHO CHENaTh 3aK/IOYCHHE, YTO XapakTep,
CTPYKTypa, Coeprkanne pabodeil mporpamMmel, OLEHOYHBIX M METOJUYECKHX MaTCpUANOB AHC-
NMIUTHEE! «Paspabomka u npunamue ynpaenenueckux peuwtenuit» OIIOII BO mo nHampasie-
HMIO IOAroToBKH 38.04.01 «IKoHOMuUKA», IO TIPOTPaMMe Mazucmpamypsl, paspaboTanHas 0o-
uenmom, k.3.H. H.A. Mumuenko coorserctByeT Tpebopanuam ®I'OC BO, coBpeMEHHEIM Tpe-
GOBaHHAM OTPACHIH, PHIHKA TPYIa, IPO(PECcCHOHATBHAIX CTAHNAPTOB HAIPABICHHUS MOATOTOBKH
38.04.01 «3KonomMuKa», HaNpaBIeHHOCT (TpoduiIb)  «IKOHOMUKA UHEECHUUUOHHO-
cmpoumensHoil cghepury 1 MOTyT OBITH PEKOMEH/IOBAHEI K HCIIOIB30BAHHIO.

Perensent:
K.3.H., JOLEHT
kadenpa «IIpoH3BOACTBEHHBIA

MeHemmKkMeHT», AT TY zz  /T.H. Hukymuna/
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AHHOTALHA

K pafoueii nporpamMMe IHCUMILIMHBI «Pazpabomka u npunamue ynpagieH4ecKux peuie-
HU»
10 HanpagieHuto moaAroToBky 38.04.01 «Ixonomurar»
HaIpaBIeHHOCTE (IPOQHIIL) «IKOHOMUKA UHBECHUWUOHHO-CIMPOUMEIbHOT Chepb»

Obuian mpyooeMKocmy OUCYUNIURBL COCMABAem 2 3a4emHuble e0OUHUIYbL.
Dopma npoMeICYMOUHOU AMmMeCmanu: 3a4em

[ensio yuebHOM RHUCLUMIIUHEBL «Paspabomka u npuHamue YNpaeneH4eckux peuienuny
SIBJISE€TCS YriyOJieHHe YPOBHS OCBOSHUS KOMIIETEHIMH 00yJaromerocs B COOTBETCTBHH ¢ Tpebo-
paausme DerepalTsHOrO rocyIapcTBEHHOTO 00pa3oBaTeNBHOTO CTaHAapTa BeIcuiero obpasoBa-
HUs 0 HanpasieHuio noaArotoBku 38.04.01 «DxoHOMHKaY.

Vyebuas nQUCHUIUTMHA «Paspabomka u npuHamue ynpasienieckux peuieHuil» BXOIUT B
briok O@T]] «@aKynbTaTUBHEIE AUCITHILITHHBI.

Jl1st OCBOSHMS JHCUMILTAHEI HeOOXOAMMEI 3HAHWSA, [IOMyYeHHBIE IIPDH H3YYEHHH CIIENy-
IOIIMX TUCIHILIHH: «BH3HEC-IIaHupOBaHUE», « AHTHKPH3UCHOE ylpaBieHHE», «CTparernye-
CKMH MEHEDKMEHT» H «MeTo/Ibl ONTHMAIIFHEIX pellleHui» U3ydeHHOU paHee.

KpaTtkoe coaep:kaHue JHCUMILIMHBI:

Pazmen 1. OCHOBBI TEOPUH NPHHATHS YIIPABICHUYECKHX PEIICHHM
Pasnen 2. Metoms! pa3paboTKu, IPUHATHS U pealU3alldy YIIPaBIeHYECKHX PEIICHHAN

3asenyromuii kadenpoi % /H.A. Mumuenko/

Aonmucs . 0. o.




